GRATER WO0OODS
(Subcommittee of the Merrimack Conservation Commission)

AGENDA FOR TUESDAY AUGUST 22, 2017
MEMORIAL CONFERENCE ROOM

6:30 P.M.
1. CALL TO ORDER - 6:34
Gage Perry; Matt Carron; Steve Desilets; Nathaniel Fairbanks; Shannon Barnes; Steve Bachand,;
Steve Marble

2. PUBLIC COMMENT
N/A

3. NEW BUSINESS

a. Bambi boardwalk to the bridge --need 4/5 more decking boards to pre-cut. Need to purchase a
few more stringers before completion of decking. Targeting to have this done first week of school.
Sunday 27t potential date or Saturday Sept 2rd (8:30 AM).

b. D3 and potential road replacement -

Will be tracked under the future road work for that area.

c. Conservation drive entrance - Silt fence/Hay bales?

Need to remove on the side leading down the hill.

d. Future Scout project possibilities

e Benches design for potential project in Grater Woods.
e Girls Scouts are working replacing decking on 4 bridges, School loop, Brickyard, Ball
field, and Ridge trail.
e. Donut Hole / Chestnut Hill discussion
No new progress/updates.

f. Unauthorized trail use / Signage

Motorized usage being observed on Silver Fish. Non-Motorized signs were put up but were
removed (unauthorized removal next day).

g. Beebe Lane kiosk / hunting boarder
Steve Marble -- Will work to get a new copy to place in the Kiosk. New Maps will be available soon.

h. School Lot kiosk — Outdoor Classroom kiosk - Amherst kiosk



e New maps will be placed in the Kiosks when available. New Kiosk to be setup near top
School Field.

i. Outdoor Classroom benches -Scout
j- Marty Drive trail (Castor Trail?)

e May need a slight re-route to address before making permanent.
e Trail will now be called Castor trail.
e 4 signs will be made and put on the trail.

k. Stewardship plan appendix updates? N/A

4. COMMITTEE MEMBER COMMENTS
e Discussed and approved trail modification to skyline.

5. APPROVAL OF MINUTES
a. July 18,2017 5,0, 1 abstain minutes approved

6. ADJOURNMENT
e 8:28



Grater Woods Sub-Committee
Name Position Term Date

Gage Perry Ex-officio 7/31/2018
Matthew Caron Chair 7/31/2019
Nathaniel Fairbanks Vice Chair 7/31/2018
Shannon Barnes full 7/31/2018
Jason Wright full 7/31/2018

Steve Desilets Secretary 7/31/2019
Steve Marble full 7/31/2019

Steve Bachand alternate 7/31/2018
Adam Dodge alternate 7/31



