TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: June 2, 2014 Date of Meeting: June 26, 2014
Submitted by: Finance Director Paul T. Micali
Department: Finance Time Required: 15 minutes
i Background Info. . )
Speakers: Finance Suppled: Yes: I No: []

CATEGORY. OF BUSINESS (PLEASE PLACE AN "X IN THE APPROPRIATE BOX)
Recognition/Resignation/

Appointment: L] Retirement: U
Public Hearing: [] Old Business: ]
New Business: X Consent Agenda: ]
Nonpublic: [] Other: []

Third Quarter Ending Financial Review

DESCRIPTION OF ITEM

Finance Director Paul Micali will review third quarter ending March 31, 2014 financial information.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A
EQUIPMENT REQUIRED (PUEASE PLACE AN “X““ INITHE APPROPRIATE BOX)
Projector: L] Grant Requirements: ]
Easel: ] Joint Meeting: ]
Special Seating: ] Other: L]
Laptop: ] None: ]
CONTACT INFORMATION
Name: Paul T Micali ) Address 8 Baboosic Lake Road
Phone Number 8560 Email Address  pmicali@merrimacknh.gov
Town Manager: Yes [X] No:_[ ] Chair/Vice Chair: Yes [] No: [
Hold for Meeting Date:

07/06



‘Memo

TO: Town Council

ATTN: Town Manager Eileen Cabanel

FROM: Finance Director Paul T. Micali
. DATE: June 2, 2014

RE: 3" Quarter Financial Report

Enclosed please find the quarter ending March 31, 2014 financial information. In reviewing the enclosed,
documents am projecting a revenue to be breakeven or a small deficit of $100,000. There is enough appropriation
surplus to cover this shortfall at this time. I will be monitoring both the revenues and appropriations weekly for
the rest of this fiscal year.

Section 1 is Comparison of Overtime by Department

Section 2 is Comparison of Auto Registrations, Interest and Building Permits
Section 3 is Comparison of Health Insurance

Section 4 is Comparison of New Hampshire Retirement (NHRS)

Section 5 is a comparison of Natural gas Therms

Section 6 is a comparison of Electrical Killowatts

Section 7 is Summary of Appropriation by Department
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Town of Merrimack

Summary By Department

Expenditure Report

As of March 31, 2014

Balance before Balance as of % of Budget
Department Budget ' YTD Expenditures  Encumbraces Encumbrance 9/30/12 remaining

General Government - 01 $1,775,176.90  $1,268,095.54 $ 507,08136]  $53326.84  $453,754.52  25.56%
Assessing - 02 > $311,882.00 $234,14787  § 77,734.13  $14,165.00  § 63,569.13 20.38%
 Fire - 03 $5,834,973.80 $3,711,041.80 $2,123,932.00 $349,132.77  $1,774,799.23 30.42%
Police - 04 $5,661,555.64 $3,970,551.10 $1,691,004.54 $31,576.71  $1,659,427.83 29.31%
Communications - 05 $723,617.00 $484,199.67 $ 239,417.33 $985.00. $238,432.33 32.95%
Code Enforcement - 06 $331,063.00 $231,951.74 $ 99,111.26 $0.00  $99.111.26 29.94%
Public Works Administrations - 07 $366,373.00 $260,422.78 $ 105,950.22 $0.00  $105,950.22 28.92%
‘Highway - 08 $5,561,033.89 $3,847,702.76 $1,713,331.13| $1,207,071.24]  $506259.89  9.10%
Solid Waste Disposal - 09 $1,473,358.90 $1,233,816.26 $ 239,542.64 $214,802.75 $ 24,739.89 1.68%
Parks & Recreation - 13 $335,892.77  $195,508.28 $ 140,384.49 $8951.00  $131.433.49 39.13%
Library - 15 ' $1,063,437.83 $792,093.78 $ 271,344.05] $37.467.43  $233.876.62 21.99%

~ Equipment Maintenance - 16 $429,018.00 © $295,796.11 $ 133,221.89] $852.95 $132,368.94 © 30.85%
| Buildings & Ground - 17 $202,793.04  $149,158.03 §  53,635.01] $2,057.98 $ 51,577.03 25.43%
Community Development 21 $728,929.55. $310, 791 A7 $ 418,138,08; $19,091,6§: ~$399,046.43 54.74%_
Town Clerk/Tax Collector - 24 $458,421.00 $328,876.74 $ 129,544.26) ~ $0.00 $129,544.26 28.26%
Welfare - 25 $166,986.93 ~ $120,673.93 $  46,313.00 $0.00 $ 46313.00 27.73%
Debt Service - 27 $472,027.00 $472,025.50 $ 1.50] $0.00 $ 150 0.00%
| FUND: General Fund - 01 $25,896,540.25  $17,906,853.36  $ 7,989,686.89 $ 1,939481.32 § 6,050,205.57 23.36%
Other Self Supporting Fund - 20 $694,840.00 $403,843. 18 $ 290,996.82 $10,830.00 $280,166.82)  40.32%
Sewer Fund - 31 ) $4,200,988.00 $3,168,513.65  $1,032,474.35 $170,264.48 | $862,209.87 - 60.61%
Catv Fund - 32 ) $357,559.30 $199,644.18 $ 15791512 $57,935.30 $ 99.979.82 26.79%
Fire Protection Area - 33 $88,490.00  $54,643.52  $§ 33,846.48 $0.00 $ 33.846.48 86.38%

~ Special Library - 38 ~ $3,500.00 $0.00  $  3,500.00 $0.00 $ 3.500.00 100.00%
Road Fund Rsa $250,000.00 11500000 | 135,000.00 ~ 115,000.00 20,000.00  100.00%|
$31,491,917.55  $21,848.497.89  §$ 9,643,419.66 $ 2,293,511.10] § 7,349,908.56 23.34%




