TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: February 12, 2015 Date of Meeting: February 26, 2015
Submitted by: Finance Director Paul T. Micali
Department: Finance Time Required: 15 minutes

) Background Info. . )
Speakers: Supplied: Yes: ] No: [1

CATEGORY OF BUSINESS (PLEASE PLAGE AN “X” IN THE APPROPRIATE BOX)
Recognition/Resignation/

Appointment: [ Retirement: L
Public Hearing: L] Old Business: []
New Business: X Consent Agenda: ]
Nonpublic: ] Other: ]

TITLE OF ITEM

Second Quarter Financial Review

DESCRIPTION OF ITEM

Finance Director Paul Micali will review the key financial information for the second quarter of the
2014/2015 fiscal year.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X“ IN THE APPROPRIATE BOX)

Projector: L] Grant Requirements: ]
Easel: | Joint Meeting: ]
Special Seating: ] Other: L]
Laptop: ] None: ]

CQNT.gq _INF_ORMATI_ON
Name: Paul Micali Address 8 Baboosic Lake Road
Phone Number  424-7075 Email Address  pmicali@merrimacknh.gov

APPROVAL

Town Manager: Yes [X]  No: [l Chair/Vice Chair: Yes [] No: [ ]

Hold for Meeting Date:
07/06



Memo

TO: Town Council

ATTN: Town Manager Eileen Cabanel
FROM: Finance Director Paul T. Micali
DATE: January 16, 2015

RE: 2" Quarter Financial Report

Enclosed please find the quarter ending December 31, 2014 financial information. In reviewing the enclosed,
documents I believe that at this time we have sufficient appropriations to cover the operations of the Town. Ialso
believe we will meet our revenue projections. However I will be keeping a close eye on the revenues and if
needed will begin steps once again with the Town Manager so that no fund balance will be used to offset any
revenue shortfall.

Section 1 is Comparison of Overtime by Department

Section 2 is Comparison of Auto Registrations, Interest and Building Permits
Section 3 is Comparison of Health Insurance

Section 4 is Comparison of New Hampshire Retirement (NHRS)

Section 5 is Summary of Appropriation by Department
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Town of Merrimack

Summary By Department

Expenditure Report

As of December 31, 2013

Balance before | Balance as of % of Budget

Department - Budget YTD Expenditures Encumbraces Encumbrance 1213114 remaining
General Government - 01 $1,795,559.05 $928,594.14 $ 866,964.91 $46,800.50 $820,164.41 45.68%|
Assessing - 02 - $315.379.00 $159,067.12 $ 156311.88 ~ $19,831.00 $136,480.88 43.28%
Fire - 03 $5,738,636.34 $2,587,370.26 $3.151,266.08 $282,676.29  $2,868,589.79 49.99%
Police - 04 B $5,670,960.35 $2,693,595.31  $2,977,365.04 $38,40198  $2938963.06)  51.82%
Communications - 05 - $762.840.00 $348,676.84 $ 414,163.16  $24,016.00  $§390,147.16 51.14%
Code Enforcement - 06 $338,664.00 $154,923.46 $ 183,740.54 $60.00 $183,680.54 54.24%
Public Works Administrations - 07 $377,192.00 $173,970.25 $ 20322175 ~ $6,000.00  $197,221.75 52.29%
Highway - 08 - $7,889,871.24 $2,646,760.29 $5.243,110.95  $680,718.70|  $4.562,392.25 57.83%
Solid Waste Disposal - 09 $1,284,126.01| $690,200.25 $ 593,925.76 $359.301.17)  $234,624.59 1827%
Parks & Recreation - 13 $422,784.43 $189.632.11 $ 233,152.32 $59,369.43 $173,782.89 41.10%
 Library - 15 $1,057,52431|  $548,834.13 $ 508,690.18 $17.066.19]  $491,623.99 46.49%
Equipment Maintenance - 16 $436,675.00 $191,420.02 $ 24525498 $1,662.78 $243,592.207 55.78%
Buildings & Ground - 17 $254,205.00 $92,502.18 $ 161,702.82 $45,747.50 $115,955.32 45.61%
Community Development - 21 $515,934.31 $228,747.12 $ 287,187.19 $37.683.26 $249,503.93 48.36%
| Town Clerk/Tax Collector - 24 $463,769.00 $219,630.38  § 244,138.62 ~ $0.00 $244,138.62 52.64%
Welfare - 25 $156,516.99 §109,166.62  § 4735037 $0.00 $ 4735037 30.25%
Debt Service - 27 $461,398.00 $418,126.75 $ 4327125 $0.00 $ 4327125 9.38%
FUND: General Fund - 01 $27,042,035.03  $12,381,217.23  $15560,817.80, S 1,619,334.80 $13,941,483.00 49.89%
Other Sclf Supporting Fuid - 20 $560,624.00 $365,528.28 $ 19509572 $500.00 $194,595.72 34.71%
Sewer Fund - 31 $4.144,822.84 $1,371,243.87 $2,773,578.97 $191,146.44 | $2,582,432.53 6231%
Catv Fund - 32 $279,417.99 $ 9754559  $ 181,872.40 $11.76 $181,860.64 65.09%
Fire Protection Area - 33 $87,563.00 $34,381.00| $  53,182.00 $0.00 $ 53,182.00 60.74%
" Special Library - 38 $3,500.00 $0.00] $  3.500.00] $0.00 $ 3.500.00 100.00%
Road Improvement Fund -42 ~ $135,000.00 $0.00| $ 135,000.00] $0.00 | $135,000.00 100.00%
| _ =
B $33,152,962.86 $14,249.91597]  $18,903,046.89] $ 1,810,993.00] $17,092,053.89 51.56%




