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Update on JMUES Security When Used as a Polling Site

DESCRIPTION OF ITEM

The Town Council to receive an update on the security concerns involved with using the James
Mastricola Upper Elementary School as a polling site for the upcoming April 14" Town Election.
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Memo

TO: Town Council

ATTN: Town Manager Eileen Cabanel

FROM: Finance Director Paul T. Micali

DATE: March 6, 2015

RE: Update on JMUES Security When Used as a Polling Site

I attended the School Board meeting on Monday, March 2, 2015 as follow-up to the discussion that
occurred at the joint meeting of the Town Council and School Board on September 29, 2014. The
group consisted of Superintendent Chiafery, Matt Shevenell, Tom Touseau, Principal Marsha
McGill, Chief Doyle, and me. We looked at several locations in the Mastricola complex. We
reviewed the location for handicap access, parking, and ease of entry and exit for the voters.

The group concluded the best spot to have the elections is the James Mastricola Upper Elementary
All-Purpose Room (same location we have used for years). The group then looked at what
improvements from past elections do we need to make in order to satisfy the School Board concerns
for safety of the students. We decided on 4 major issues to be resolved:

1. Principal McGill suggested a new drop-off and pick-up location for the buses/walkers to
occur near the Smith Gym (old principal office entrance) so that students are not walking in
with adults in the main school entrance.

2. We discussed the doors in the All-Purpose room being left ajar. We concluded that the
doors should be shut unless residents are entering or leaving the polling site; if it is hot we
will bring in fans.

3. We discussed the school providing lunch to the election workers. I stated we bring in dinner
and that we can bring in lunch also.

4. The next item that was discussed is the student’s safety. We discussed the current Police
presence and determined that one more officer would be needed as a floater to help if
personnel had to enter or leave the secured area or if a student had to be brought to the
nurse. This officer would also ensure that the doors were not left ajar during the day. In
addition, we offered saw horses to funnel the residents toward the far left two doors of the
entrance and to leave one door (the far right closest to the principal’s office) for school use
if needed.

The School Board seemed to be in agreement with these modifications that are being proposed and
look forward to a debriefing after the Election to see if they worked as intended.



