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Town Hall Complex Hours 
 
Assessing ........................................................................... Monday – Friday: 8:30am – 4:30pm 
Community Development / Planning & Zoning ................ Monday – Friday: 8:00am – 4:30pm 
Finance ......................................  ...................................... Monday – Friday: 8:30am – 4:30pm 
Media .........................................  ...................................... Monday – Thursday: 8:30am – 9:00pm 
  Fridays: 8:30am – 4:30pm 
Public Works Administration .....  ...................................... Monday – Friday: 8:00am – 4:00pm 
Town Clerk / Tax Collector (car registrations) .................. Monday – Friday: 9:00am – 4:30pm 
Town Manager’s Office .............  ...................................... Monday – Friday: 8:30am – 4:30pm 
Welfare ......................................  ...................................... Monday – Friday: 9:30am – 2:30pm 
 
**Visit our website at merrimacknh.gov for a complete list of all Town Department hours** 

 

 
2016 Town Hall Holidays – Town Hall Offices will be closed on these days 
 
New Year’s Day ................................................................. Friday, January 1  
Martin Luther King, Jr. Day ............................................... Monday, January 18  
Presidents’ Day ................................................................. Monday, February 15  
Memorial Day ................................................................... Monday, May 30  
Independence Day ............................................................ Monday, July 4 
Labor Day .......................................................................... Monday, September 5  
Veterans Day .................................................................... Friday, November 11 
Thanksgiving ..................................................................... Thursday, November 24 & Friday, November 25 
Christmas .......................................................................... Monday, December 26 
 

 
Important Dates to Remember 
 
March 1, 2016: Last day to file Abatement Application for tax year 2015, per RSA 76:16. 

April 1, 2016: All real property assessed to owner of records this date. 

April 15, 2016: Last day to file for elderly, disabled, handicapped, and blind exemptions and veteran tax 
 credits. 
 Last day to file current use applications, per RSA 79-A. 
 Last day for filing applications for tax-exempt properties and for special assessment of 
 residences in industrial or commercial zone, per RSA 75:11. 

April 30, 2016: Dog licenses expire.  

May 15, 2016: Timber Tax Report of Cut due. 

June 30, 2016: Fiscal year ends. 

July 1, 2016: Fiscal year begins. 

Dec. 1, 2016: Last day to pay final installment of 2016 property taxes without interest penalty. 
 
 
 

--Printing provided by The Country Press, Lakeville, MA-- 
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Merrimack Town Council 2015-2016 

(Back Row - L to R): Councilor Jody Vallaincourt, Councilor Bill Boyd, Councilor Finlay Rothhaus,  
Councilor Tom Koenig, Councilor Dan Dwyer. (Front Row – L to R):  Vice Chairman Tom Mahon 

 and Chairman Nancy Harrington  

 

We, the Merrimack Town Council and Town Manager, are pleased and proud to present you with the 2014 

Annual Report for the Town of Merrimack. This Annual Report was compiled through the efforts of your local 

public officials to serve as a permanent record for the year 2015. We would like to extend our appreciation to all 

of the local officials, community volunteers, and Town employees who have contributed countless hours of 

service to the Town of Merrimack.  

As always, your comments and questions regarding this report are welcome. Please call, write or just stop by 

Town Hall and speak with a member of our staff. 

Thank you. 

 

Merrimack Town Hall • 6 Baboosic Lake Road • Merrimack, NH 03054 

Phone: (603) 424-2331 • Fax: (603) 424-0461 • Website: www.merrimacknh.gov 

http://www.merrimacknh.gov/
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This year the Town Council and Town of Merrimack have been very busy with a diverse set of challenges and 
successes.  Many of the Departments within the Town have been very active with creative solutions to problems 
as well as development of new initiatives for the benefit of Merrimack citizens. 
 
Town Manager, Eileen Cabanel, has been instrumental in protecting the rights of Merrimack citizens with the 
Northeast Energy Direct proposal of a gas pipeline.  Substantial time has been spent by the Town Manager and 
Town Council keeping abreast of the implications this pipeline may have on the Merrimack community and 
representing our Town with State and Federal agencies.  This attention will continue until whatever final plans 
have been approved and Merrimack’s best interest will remain at the forefront.  The Town Manager has also 
been very successful in negotiating 5 union contracts which includes substantial health insurance concessions 
and will help to maintain stability to the tax rate in the future. 
 
The Town Clerk/Tax Collector’s office went to a “one check” payment method for motor vehicle 
transactions.  This more efficient procedure has been appreciated by customers who now write one check to the 
town for both the Town and State portion of their registration fees. 
 
Community Development continues to be busy with multiple proposed projects within Merrimack.    Projects 
approved by the Planning Board include Boomer McLoud Car Audio (Executive Park Dr), Anheuser-Busch 
Expansion (DW Highway), Vault Motor Storage Expansion (DW Highway), 480 DW Restaurant (DW Highway) and 
Pennichuck Water Works’ new Water Distribution Facility (DW Highway).  Also notable is the proposed “pad 
site” at the entrance of the Merrimack Premium Outlets (corner of Industrial and Continental).  This project has 
received Zoning Board approvals that allow for a mixed use development containing a hotel, retail, restaurants, 
offices and housing to be brought forward to the Planning Board in 2016.  This project will now require 
Conditional Use Permit and Site Plan approvals from the Planning Board in order to move forward. 
 
The Police Department continues to protect the citizens of Merrimack and has been busy with projects directed 
toward preventing and dealing with high risk events that all communities must face. After two years of planning 
and preparing with the Department of Homeland Security and the Office of Emergency Management, a complex 
active shooter drill was completed in partnership with the School District, Fire Department and several 
surrounding Law Enforcement agencies.  The Police Department also hosted a Community Forum at Merrimack 
High School on the Heroin Crisis affecting our State and Town.  Panelists included Nashua Public Health; a local 
Pharmacist; Chief of Police; Merrimack Fire / Rescue; and a representative from an affiliated local support group. 
The community outreach program of “Coffee with a Cop” has continued to be well received as members of the 
Police Department meet with citizens every other month at various community venues throughout the Town.   
 
The Parks and Recreation Department continues to be busy developing innovative programs for the community.  
The Friends of the Merrimack Dog Park received a huge boost of support in July when Merrimack won a $25,000 
grant in the Petsafe “Bark for Your Park” Contest. This amount brought the group nearly to its total fundraising 
goal for building the Dog Park at Wasserman Park. Construction on the new Dog Park is expected to begin in 
Spring 2016.  With the additional funding approved by the Town Council, Parks and Recreation was able to 
create a new lower parking lot near the waterfront, repair and painting of the Function Hall, Junior Camp Cabin 
and Boathouse.  The Arts and Crafts Building and a cabin will be restored and reopened.  The improvement in 
these facilities will greatly enhance the community’s ability to appreciate and use the resources now available at 
Wasserman Park. 
 
During this past year, the Fire Department personnel responded to numerous significant incidents including 
three 1st Alarm and four 2nd Alarm structure fires within the town, multiple serious motor vehicle accidents 
requiring Med flights to Level 1 Trauma Centers in Boston,  as well as several propane and natural gas leaks 
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requiring rapid response to prevent ignition.  Paramedics continue to successfully identify a number of cardiac 
blockages in patients, allowing rapid medical intervention and immediate transport to catherization labs in area 
hospitals. In addition, early Advanced Life Support intervention by our paramedics allowed stroke patients to 
receive immediate care preventing significant long term health issues.  Training continues to be high priority for 
Fire Department personnel.  Over 5,600 man-hours of training occurred in various categories such as 
Coordinated Fire Attack, Auto Extrication, Emergency Scene Management, Technical and Water Rescue Training, 
and Hazardous Materials Emergencies. Many of these hours also included emergency medical training, including 
Advanced Life Support, as well as training on new State Emergency Medical Protocols.  Many fires this year were 
investigated, including but not limited to 5 vehicle fires, 14 structure fires, 5 brush fires and 4 appliance fires. 
Numerous oil and gasoline spills were also investigated as were citizen complaints such as blocked fire access, 
fireworks complaints, dangerous conditions/building and code violations. Several illegal and dangerous 
apartments were ordered vacated as a result of these investigations. 
 
The Public Works Department completed many upgrading projects. Because of the completion of the Phase 
II/Compost Facility Upgrade projects, the Wastewater Treatment facility is realizing a 15% reduction in electrical 
usage due to the replacement of original and inefficient pumps and blowers with new high efficiency pumps and 
blowers. This means an average monthly reduction of approximately 24,000 kwH and a monthly savings 
between $2,000-$3,000.  The DW Highway traffic signals at Front Street, Baboosic Lake Road and Connells Plaza 
were upgraded.  Reconstruction of the Manchester Street Bridge that crosses Pennichuck Reservoir into the City 
of Nashua was completed. The Public Works Department also completed the Sunset Shores sewer extension 
project, making sewer available to 48 homes and helping to protect Naticook Lake.  The project also extended 
existing water and gas lines and provided drainage improvements in the area. 
 
The Town Council continues to appreciate the attention of our Town Hall employees to our citizens and others 
outside our community as they seek information and guidance regarding all aspects of Town Governance.   
Residents continue to provide many volunteer hours on various Boards, Committees and Commissions and are 
instrumental in maintaining the quality of life in the Town of Merrimack.  We thank them and their families for 
their continued participation.  The Town Council continues to work diligently to maintain a stable tax rate while 
consistently meeting the needs of our community.   
 
The combined efforts and attention of Merrimack citizens, town employees and this governing body will 
continue to successfully meet the many challenges facing Merrimack in the future. 
 
Submitted by, 
Nancy Harrington 
Town Council Chairman 
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The Town of Merrimack and the Town Council gratefully accepted the following donations to the Town 
throughout the year from several residents and organizations. The Town of Merrimack is indeed fortunate to 
have supporters who are willing to make a contribution for the benefit of our community. 

Date 
Accepted 

Department Donor Name Description of Donation Amount 

1/22/15 Police 
Public Relations 
Manager- DCU 

Monetary donation to be used towards the 
PACT Program $2,000.00  

3/26/15 Police Rotary Club of Merrimack Ballistic S.T.R.I.K.E. armor vest $677.79  

5/14/15 Parks & Rec. Merrimack Lions Club 
Monetary donation to be used towards the 
Naticook Day Camp Scholarship Fund $390.00  

5/14/15 Parks & Rec. 
American Camp 
Association, New England  

Monetary donation to be used towards the 
Naticook Day Camp Scholarship Fund $550.00  

5/14/15 Parks & Rec. Merrimack Girl Scouts 
Monetary donation to be used towards the 
Naticook Day Camp Scholarship Fund $50.00  

6/11/15 Police Merrimack Crimeline, Inc. 
Monetary donation to the MPD for the K-9 
Program $1,073.22  

6/11/15 Parks & Rec. Merrimack Sno-Buds 
Monetary donation to the Naticook Day 
Camp Scholarship Fund $195.00  

6/11/15 Parks & Rec. Rotary Club of Merrimack 

Monetary donation to be used towards the 
replenishment of playground safety 
surfacing for Kids Kove $3,900.00  

9/24/15 Parks & Rec. Mr. Justin Calautti 

Monetary donation for the Parks and 
Recreation Department and Wasserman 
Park $246.96  

11/5/15 Police 
Digital Federal Credit 
Union 

Monetary donation to be used towards the 
PACT Program $2,500  

11/19/15 Parks & Rec. Mr. Ian Finken 
Monetary donation for the Parks and 
Recreation Department  $485.36  
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2015 was another very productive year that saw a number of improvements completed for the Town of 
Merrimack.  Several Town projects approved by the voters are either underway or have been completed in 
2015.  Those projects include: 
 

 Replacement of the McGaw Road Bridge began during the year.  Construction began for the 
replacement of the bridge in the fall of 2015; the bridge should be completed by November 2016.  The 
new bridge will be funded primarily through State and the Town’s Capital reserve Funds. 

 

 Replacement of the Bean Road Bridge began during the year.  Construction began for the replacement 
of the bridge in the fall of 2015; the bridge should be completed by November 2016.  The new bridge 
will be funded primarily through State and the Town’s Capital reserve Funds. 
 

 Road rehabilitation and paving of over five miles of roadway was completed to include DW Highway 
from Chamberlin Bridge to Front Street. 

 

 The Town continued to do small drainage and reconstruction projects throughout.  
 

 The Manchester Street Bridge replacement project is completed.  Funding for this project is 80% State, 
15% Nashua and 5% Town. 
 

 The Sewer Line Expansion “Sunset Shores” project was completed during 2015.  This project is funded 
100% by Capital Reserve Funds. 

 
During the year the Town Council continues to be sensitive to the challenges facing its taxpayers. As a result, the 
approved budget allowed the Town to maintain the level of services residents have come to expect while 
improving efficiencies throughout.  The Town’s portion of the tax rate increased to $5.49 per $1,000 of assessed 
value in 2015.  This increase was due to two major factors: influx of money for capital needs of the Town and 
general inflation throughout the budget.  The Town’s overall value continues to increase; we saw property 
valuation growth of $22.02 million dollars.  The continued growth in commercial and industrial was $8.5 million 
while residential values grew by $8.18 million.   
 
In closing, on behalf of the employees of the Town of Merrimack, I would like to thank all of the residents and 
business owners for their support over the past year.  If you have any suggestions on how we can improve your 
Town government please feel free to contact me by phone or e-mail at ecabanel@merrimacknh.gov. Good 
government is made up of interested and involved citizens, and there are a myriad of boards, committees and 
commissions that welcome new ideas. 
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Town Council Term 

  

Chairman Nancy Harrington nharrington@merrimacknh.gov (603) 424-2043 2018 

    

Vice Chairman Thomas J. Mahon tmahon@merrimacknh.gov (603) 494-2579 2016 

    

Councilor William W. Boyd, III bboyd@merrimacknh.gov (603) 589-1885 2017 

    

Councilor Daniel Dwyer ddwyer@merrimacknh.gov (603) 440-5013 2016 

    

Councilor Thomas P. Koenig tkoenig@merrimacknh.gov (603) 429-1455 2018 

    

Councilor Finlay Rothhaus frothhaus@merrimacknh.gov (603) 494-0893 2017 

    

Councilor Jody Vaillancourt jvaillancourt@merrimacknh.gov (603) 718-1877 2018 

    
 

Town Attorney   Town Moderator  

Matthew H. Upton 
 Drummond Woodsum 

  
Lynn Christensen 

 
 

     

Town Treasurer 
Bruce W. Moreau 

Town Manager 
Eileen Cabanel 

     
Contract Assessor   Media Services Coordinator  

Loren Martin   Nicholas Lavallee  
     

Community Development Director   Parks & Recreation Director  
Timothy J. Thompson   Matthew Casparius  

     
Finance Director   Police Chief  

Paul T. Micali   Mark E. Doyle  
     

Fire Chief   Department of Public Works Director  
Michael P. Currier   Kyle Fox (Interim)  

     
Human Resources Coordinator   Technology Coordinator  

Sharon Marunicz   William “Chuck” Miller  
     

Library Director   Town Clerk/Tax Collector  
Yvette Couser   Diane Trippett  

     

Welfare Administrator 
Patricia Murphy 
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Agricultural Commission Term  Grater Woods Subcommittee (continued) Term 

Robert McCabe, Chairman 2018  Gage Perry, Conservation Commission Rep.  
Eber Currier, Vice Chairman 2016    

Donald Miner, Jr. 2017  Heritage Commission Term 

Bess Parks, Treasurer 2018  Anita Creager, Chairman 2017 

Amanda Yonkin 2017  Lynne Wenz, Vice Chairman 2016 

Arthur “Pete” Gagnon, Alternate 2018  Debra Bult 2016 

Trudy Currier, Acting Secretary   Lon Woods 2017 

Cynthia Warhola (until March 2015)   Finlay Rothhaus, Town Council Rep.  

   Kristen Newhall  (term ended June 2015)  

Conservation Commission Term    

Tim Tenhave, Chairman 2016  Highway Safety Committee Term 

Matt Caron, Vice Chairman 2018  Chief Mark Doyle, Chairman N/A 

Michael Boisvert 2017  Paul Konieczka 2015 

Cynthia Glenn 2017  Bob L’Heureux 2017 

Gage Perry 2016  Fran L’Heureux 2016 

Gina Rosati, Alternate  2017  Glenn Wallace 2015 

Jody Vaillancourt, Town Council Rep.   Chief Michael Currier, Fire Department  Rep. N/A 

Timothy Thompson, Staff Support   Kyle Fox, Public Works Rep. N/A 

Robert Croatti (term ended June 2015)   Timothy Thompson, Community Development  Rep. N/A 

Lauren Kras (until May 2015)   Tom Touseau, School District Rep. N/A 

   Finlay C. Rothhaus, Town Council Rep. N/A 

Economic Development Citizen Advisory Term    

Committee (EDCAC)   Horse Hill Nature Preserve Subcommittee Term 

Susan B. Lee, Chairman 2018  Newton Coryell, Chairman 2018 

David Shaw, Vice Chairman 2016  Roland Roberge, Vice Chairman 2018 

Ken Asai 2018  Debra Huffman, Secretary 2017 

Douglas Dowell 2017  Peter Mikolajczuk 2016 

Joshua Schiavone 2018  Amanda Yonkin 2017 

William W. Boyd, III, Town Council Rep.   Lynne Wenz 2016 

Timothy Thompson, Staff Support   Sharon Hickey, Alternate 2017 

   Don Laliberte, Alternate 2018 

Ethics Committee Term  Angela Martin, Alternate 2016 

Michael Malzone, Chairman 2016  Cindy Glenn, Conservation Commission Rep.  

Rod Buckley 2018    

Gary Krupp 2017  Nashua Regional Planning Commission  Term 

David McCray 2016  Daniel Del Greco 2015 

Steven Rients 2018  Karin Elmer 2016 

Paul Compton (term ended election day 2015)   Thomas J. Mahon 2016 

Tony Pellegrino (term ended election day 2015)   Anant Panwalkar 2017 

   Margaret Morris, Alternate 2017 

Grater Woods Subcommittee Term    

Matt Caron, Chairman 2016  Parks and Recreation Committee Term 

Nathaniel Fairbanks, Vice Chairman 2018  Chris Christensen, Chairman 2017 

Shannon Barnes 2018  Laura Jaynes, Vice Chairman 2016 

Joe Cogan 2016  Michelle Cushman, Secretary 2018 

Steve Desilets, Secretary 2017  Jackie Flood 2016 

Jason Wright 2017  Christine Lavoie 2016 

Steve Bachand, Alternate 2016  Julie Poole 2018 

Adam Dodge, Alternate 2016  Dan Ricker 2016 

Steve Marble, Alternate 2016  Nicholas Kropelin, Alternate 2018 
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Parks and Recreation Committee (continued) Term  Wildcat Falls Subcommittee Term 

Rick Greenier, MYA Liason   Karen Labonte, Chairman 2016 

Brian LeClaire, MYA Liason Alternate   Rebecca Brenton 2018 

Maureen Hall, Senior Citizens Club Rep.   Andrew Duane, Secretary 2017 

Shannon Barnes, School Board Rep.   Timothy Tenhave, Conservation Commission Rep.  

Cinda Guagliumi, School Board Rep. Alternate     

Daniel Dwyer, Town Council Rep.   Zoning Board of Adjustment Term 

Matthew Casparius, Staff Support    Fran L’Heureux, Chairman 2018 

   Patrick Dwyer, Vice Chairman 2016 

Planning Board Term  Lynn Christensen 2017 

Robert Best, Chairman 2016  Richard Conescu 2017 

Lynn Christensen 2017  Anthony Pellegrino 2018 

Desirea Falt 2018  Leonard Worster, Alternate 2017 

Alastair Millns, Secretary 2016  Jillian Harris, Staff  Support  

Michael J. Redding 2017  Robert Price, Staff Support  

Vincent A. Russo, Jr. 2018  Timothy Thompson, Staff  Support  

Nelson Disco, Alternate 2016    

Jeffrey Sebring, Alternate 2017    

Thomas J. Mahon, Town Council Rep.     

William W. Boyd, III, Town Council Rep. Alternate     

Jillian Harris, Staff Support     

Robert Price, Staff Support     

Timothy Thompson, Staff Support     

Matthew Fortin (until May 2015)     

     

Technology Committee Term    

Dustin Liukkonen, Chairman 2018    

Curtis Conrad 2016    

Adonis Elfakih 2017    

Jamie MacFarland 2016    

John Sauter, Secretary 2017    

Thomas Koenig, Town Council Rep.     

Brian McCarthy (term ended June 2015)     

     

Town Center Committee Term    

Nelson Disco, Chairman, Planning Board Rep. 2016    

Peter Flood, Vice Chair 2017    

Jackie Flood, Secretary 2018    

Debra Huffman 2016    

Bill Wilkes 2017    

Dawn Cote, SAU Rep.      

Mary Hendricks, Chamber of Commerce Rep.     

Karen Freed, Library Trustees Rep.     

Finlay Rothhaus, Town Council Rep.     

     

Trustees of Trust Funds Term    

Jack Balcom 2017    

Chris Christensen 2016    

Bill Wilkes 2018    
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Supervisors of the Checklist Ballot Inspectors – Democrat   Ballot Inspectors - Republican 

Marge Petrovic, Chair Kim Kojak, Chair   Chris Buda, Chair 

Jane Coelho Coordinator Ann McCann   Coordinator Fran L’Heureux 

Debra Huffman Eleanor Coyne   Danielle Bonner  

 Judith Decato   Daniel Beaudry  

 Larry Decato   Kimberley DuBois  

 Bonnie Dunham   Judy May  

 Elaine Dunn   Nancy Mitchell  

 Jackie Flood   James Powers  

 Peter Flood   David Rutzke  

 Karen Freed   Lea St. Laurent  

 Margaret Hamm   John Segedy  

 Benita Knight   Doreen Thomas  

 Donovan McDonald   Joseph Thomas  

 Dawn Pater     

 Sandy Russell     

 Geraldine Smith     

 
 

    

 

 

Elected State Officials 

Governor   

Maggie Hassan (D) (603) 271-2121 www.governor.nh.gov 

 
U.S. Senate   

Kelly Ayotte (R)  (202) 224-3324 ayotte.senate.gov 

Jeanne Shaheen (D) (202) 224-2841 shaheen.senate.gov 

 
U.S. House of Representatives   

Congresswoman Ann McLane Kuster (D) (202) 225-5206 kuster.house.gov 

Congresswoman Frank Guinta (R) (202) 225-5456 guinta.house.gov 

 
N.H. State Senate – District 11   

Senator Gary Daniels (R)  (603) 271-2609 Gary.Daniels@leg.state.nh.us 

 
N.H. House of Representatives – District 21   

Representative John L. Balcom (R) (603) 424-8422 john.balcom@leg.state.nh.us 

Representative Richard W. Barry (R)  (603) 880-3731 richard.barry@leg.state.nh.us 

Representative Chris Christensen (R) (603) 424-2542 c.christensen@leg.state.nh.us 

Representative Richard W. Hinch (R)  (603) 424-9690 dick.hinch@leg.state.nh.us 

Representative Josh Moore (R) (603) 361-0955 josh.moore@leg.state.nh.us 

Representative Jeanine M. Notter (R) (603) 423-0408 jeanine.notter@leg.state.nh.us 

Representative Anthony J. Pellegrino (R) (603) 424-7095 anthony.pellegrino@leg.state.nh.us 

Representative Philip N. Straight (R)  (603) 424-2043 phil.straight@leg.state.nh.us 

 
N.H. Executive Council – District 5   

Councilor David K. Wheeler (R)  (603) 271-3632 David.Wheeler@nh.gov 
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Assessing Fire Department continued – Career 

Loren Martin, Contracted Assessor Lieutenant Thomas Dalton 

Tracy Doherty, Administrative Assessor Lieutenant Shawn Farrell 

Michael Rotast, Assistant Assessor Lieutenant Daniel Newman 

Maureen Covell, Assessing Coordinator Master Firefighter/Paramedic Scott Bannister 

 Master Firefighter/Paramedic Kevin Chambers 

Community Development Master Firefighter/Paramedic John Chisholm 

Timothy J. Thompson, AICP, Director Master Firefighter/Paramedic Paul Kelly 

Jillian Harris, Planning & Zoning Administrator Master Firefighter/Paramedic William Pelrine 

Donna Pohli, Assistant Planner (until 7/2015) Master Firefighter/Paramedic Jeremy Penerian 

Robert Price, Assistant Planner Master Firefighter Mark Bickford 

Amy Casparius, Secretary (part-time) Master Firefighter Kip Caron 

Susanne Holstein, Secretary (part-time, until 5/2015) Master Firefighter Richard Ducharme  

Diane Semales, Secretary Master Firefighter Michael Kiernan 

Zina Jordan, Recording Secretary (part-time) Master Firefighter Shawn Kimball 

Dawn MacMillan, Recording Secretary (part-time) Master Firefighter Brennan McCarthy 

 Master Firefighter Ryan Thomas (achieved MFF 6/2015) 

Finance  Master Firefighter David Trepaney 

Paul T. Micali, CPA, Finance Director/Asst. Town Manager Firefighter/Paramedic Riley Northrop 

Thomas Boland, CPA Asst. Finance Director  Firefighter/Paramedic Gordon Othot 

Xenia Carroll, Purchasing Agent/Accountant Firefighter John Bollhardt (until 9/2015) 

Paula Ciarla, Account Clerk III Firefighter Lenwood Brown, III 

Tammie Lambert, Account Clerk II Firefighter Richard Daughen 

 Firefighter William Dodge 

Fire Department Firefighter Tyler Gaudette 

Administration Firefighter Keith Hines 

Michael Currier, Fire Chief Firefighter Nathan Landry 

Richard Pierson, Assistant Fire Chief – Operations Firefighter Robert Leite 

Brian Borneman, Assistant Fire Chief  - Support Firefighter Joseph Pelrine 

Cathy Nadeau, Executive Secretary Temporary Firefighter Corey Bartlett 

John Manuele, Fire Marshal  

Charlene Bollengier, Fire Inspector (part-time) Part-Time Per-diem Ambulance Attendants 

 EMT Christine Bell 

Building & Health Divisions EMT Daniel Heffernan 

Fred T. Kelley, Building Official, Health Officer EMT Marissa Jimenez 

Richard Jones, Building Inspector EMT Matthew Loranger 

Alfred Turner, Health Insp. part-time, Dep. Health Officer EMT Jamison Mayhew 

Carol Miner, Secretary EMT David Mazza (until 11/2015) 

 EMT Michelle Othot 

Career Fire Rescue & Emergency Services EMT Mark Quinno 

Captain Brian Dubreuil EMT Melissa Winters 

Captain Matthew Duke  

Captain Richard Gagne On-Call Fire Rescue & Emergency Services 

Captain Jason Marsella Call Lieutenant Chris Wyman 

Lieutenant Shawn Brechtel Call Firefighter Lorenzo DiPaola 
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Fire Department continued  Library continued  

Call Firefighter Joshua Ellison Youth Services (Childrens & Teens) 

Call Firefighter Joshua Fogg Liz Gotauco, Head of Youth Services  

Call Firefighter Patrick Meagher Suzanne Wall, Library Aide II 

Volunteer EMS Thomas Arnold Patricia Flynn, Library Aide I (part-time) 

Volunteer EMS Michelle Cushman  Ashley O’Keefe, Library Aide I (part-time, until 2/2015) 

Volunteer EMS Timothy Dutton Patricia Glavin, Page/Aide / Aide I (part-time) 

Volunteer EMS James Ekins Olivia Matte, Page/Aide (part-time, until 7/2015) 

Volunteer EMS Paul Mondoux Melissa Levesque, Page/Aide (part-time) 

Volunteer EMS Mackenna Murtagh Beatrice Couser, Page/Aide (part-time) 

  

General Government Maintenance 

Eileen Cabanel, Town Manager Peter Duke, Maintenance Aide (part-time) 

Sharon Marunicz, Human Resources Coordinator Marguerite Kidder, Custodial Aide (part-time) 

William “Chuck” Miller, Technology Coordinator  

Rebecca Thompson, Executive Secretary Media Services 

Kristin Wardner, Secretary Nicholas Lavallee, Media Services Coordinator 

Robert Chapman, Clerical (part-time) Justin Slez, Assistant Coordinator  

 Christopher Perez, Media Assistant (part-time) 

Library  

Administration Parks and Recreation 

Yvette Couser, Library Director  Matthew Casparius, Director  

Joanne Marston, Business Manager Gianne Cruz (part-time) 

 Kelly Valluzzi, Secretary (part-time, until 5/2015) 

Adult Services  

Alex Estabrook, Head of Adult Services  Police Department 

 Administrative & Support Services 

Circulation Staff Mark E. Doyle, Police Chief 

Natasha Bairamova, Library Aide I (part-time) Captain Michael Dudash, Unit Commander  

Gail Dahl, Library Aide I (part-time) Lt. Paul Trepaney, Administrative Services Bureau 

Jennifer Greene, Circulation Supervisor, Librarian I Atty. Melissa Kowalewski, Prosecutor (until 9/2015) 

Elizabeth Jose, Library Aide I  /Ref. .Librarian I (part-time) Officer Robert Kelleher, Community Service Officer 

Sheila Lippman, Library Aide I (part-time) Claire Rioux, Office Manager 

Robin Spencer, Library Aide I (part-time, until 11/2015) Judith York, Legal Secretary (until 9/2015) 

Michele Ricca, Page/Aide /  Aide I (part-time) Karen Costello, Legal Secretary 

Jennifer Schaeffer, Page/Aide (part-time) Holly Estey, Secretary - Detective Unit 

Mary Anne Blauert, Librarian I (part-time, until 4/2015) Shannon Saari, Records Clerk 

Allyson Doyle, Librarian I (part-time, until 8/2015))  

Lee Gilmore, Library Assistant II Criminal Investigation Bureau 

Lisa Jose, Librarian I (part-time, until 11/2015) Detective/Lieutenant Denise Roy, Unit Commander 

 Detective Scott Park 

Technical Services Detective Kenneth Macleod 

Nancy Vigezzi, Head of Technical Services Detective Sean Cassell 

Kathy Starr, Library Aide I (part-time, until 8/2015) Detective Christopher Spillane 

Jennifer Stover, Library Aide I (part-time) Detective Michael Murray, School Resource Officer/MHS 
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Police Dept. continued Police Dept. continued 

Detective Thomas Prentice, School Resource Officer/MMS Shannan Vital, Dispatcher 

 Derek Zagzoug, Dispatcher 

Patrol Beth Graves, Call Dispatcher (until 4/2015)  

Captain Peter Albert, Assistant Operations Commander Christine Maille , Call Dispatcher  

Lieutenant Daniel Edmonds Robert McDowell, Call Dispatcher (until 3/2015) 

Lieutenant Dean KillKelley Alexander Cronin, Call Dispatcher 

Lieutenant Matthew Tarleton Louisa Cavanaugh, Call Dispatcher 

Sergeant Brian Levesque  

Sergeant Joseph Goodridge (until 9/2015) Public Works 

Sergeant Dennis Foley Administration & Engineering 

Sergeant Theodore Dillon Richard S. Seymour, Jr., Director (until 11/2015) 

Sergeant Eric Marquis Kyle Fox, P.E., Deputy Director/Town Engineer 

Master Patrolman John Dudash Rebecca Starkey, Executive Secretary 

Master Patrolman Daniel Lindbom  

Master Patrolman Gregory Walters Buildings & Grounds 

Master Patrolman Christopher Dowling Philip Meschino, Custodian 

Master Patrolman Michael Marcotte Roland Lemery, Custodian (part-time) 

Master Patrolman Richard McKenzie Tom Russell, Custodian (part-time) 

Master Patrolman William Vandersyde Kimberly Russell, Custodian (part-time) 

Master Patrolman James Sullivan  

Master Patrolman Sean McGuire Equipment Maintenance  

Master Patrolman William Gudzinowicz Brian Friolet, Equipment Maintenance Foreman 

Master Patrolman Daniel Jacques (until 3/2015) Ron Bergeron, Mechanic II 

Master Patrolman Paul Wells Ed Boisvert, Mechanic II 

Master Patrolman Stephen Wallin Scott Bourgoin, Mechanic II 

Master Patrolman Ryan Milligan Michael McCann, Mechanic I 

Master Patrolman Michael Lambert  

Patrolman Brandon Gagnon Highway Maintenance 

Patrolman H. Clark Preston Lori Barrett, Operations Manager 

Patrolman Jeffrey Sprankle Adam Jacobs, Operations Manager (until 5/2015) 

Patrolman John D’Auria Betsy Berube, Secretary 

Patrolman Marc Russomanno (ACO until 12/2015) Bruce Moreau, Roads & Bridges Foreman 

 Jeff Strong, Construction & Highway  Foreman 

Crossing Guards Bob Lovering, Equipment Operator III 

Arthur Ducharme (part-time) Greg Blecharczyk, Equipment Operator II 

Mary Ann Durin (part-time) Ernie Doucette, Equipment Operator II 

Patricia Girouard (part-time) Bob Burley, Equipment Operator I 

 Steve Cook, Equipment Operator I 

Communications Scott Daley, Equipment Operator I 

John Spence, Asst. Communications Supervisor Bob Golemo, Equipment Operator I 

James Connelly, Dispatcher Jason Kimball, Equipment Operator I 

Dawn Cote, Dispatcher George King, Equipment Operator I 

Erika Maguire, Dispatcher Lou Lapointe, Equipment Operator I 

Michael Piccolo, Dispatcher Wayne Lombard, Equipment Operator I 
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Public Works continued - Highway Town Clerk / Tax Collector - continued 

Mike Stack, Equipment Operator I Jeanne McFadden, Account Clerk II 

Dean Stearns, Equipment Operator I Kayla Chase, Account Clerk II (part-time) 

Jake Stevens, Equipment Operator I Jane Coelho (on-call) 

John Trythall, Equipment Operator I  

Joshua Conley, Maintainer Welfare Department  

Richard Parks, Maintainer Patricia Murphy, Welfare Administrator (part-time) 

Kenneth Vallancourt, Maintainer  

  

Solid Waste  

Steve Doumas, Solid Waste Foreman  

Patrick Davis, Scale Operator/Secretary  

Dennis Beauregard, Equipment Operator III  

Julio Molinari, Equipment Operator III   

Paul Ford, Recycling Attendant  

Ian Robinson, Recycling Attendant  

  

Wastewater  

James E. Taylor, Asst. Public Works Dir/ Wastewater  

Becky Sullivan, Secretary  

Leo Gaudette, Chief Operator  

Lee Vogel, Maintenance Manager  

Ken Conaty, Sewer Inspector   

Richard Blanchard, Laboratory Manager  

Roger Descoteaux, Ind. WW Pretreatment Mgr.(until 6/2015)  

Sarita Croce, Industrial WW Pretreatment Manager  

Cecil Peters, Operator II/Lab Technician  

Jason Bellemore, Equipment Operator III  

Paul Dube, Equipment  Operator III  

Gary MacGrath, Equipment Operator III  

Robert Wells, Equipment Operator III  

Kevin Wilkins, Operator II  

David Blaine, Operator I  

Joseph Piccolo, Operator I  

Steve Wardner, Operator I  

Christopher Connacher, Mechanic II  

Robert MacGrath, Mechanic II  

Timothy Van Loon, Mechanic II  

Tyler Frost, Maintainer (part-time)  

  

Town Clerk / Tax Collector  

Diane Trippett, Town Clerk / Tax Collector  

Brenda DuLong, Deputy TC/TC   

Nancy Deslauriers, Account Clerk II  

Janet Killpartrick, Account Clerk II  
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“It shall be the purpose of the Town of Merrimack to acknowledge longevity by 
honoring those who have met the requirements outlined herein.” 

 

    

The following employees are recognized in 2015 for their years of service with the Town of Merrimack: 

 

    
5 YEARS 15 YEARS 

Jason W. Bellemore Wastewater Robert S. Kelleher Police 

Richard C. Jones Fire Jason P. Kimball Highway 

Fred T. Kelley Fire Brian K. Levesque Police 

Diane K. Simmons Community 
Development 

Eric C. Marquis Police 

Michael J. Lambert Police Thomas M. Prentice Police 

Claire C. Rioux Police Michael N. Rotast Assessing 

  Xenia A. Simpson Finance 

10 YEARS Jacob M. Stevens Highway 

Dennis R. Beauregard Solid Waste   

Sean M. Cassell Police 20 YEARS 

Paul M. Dube Wastewater Thomas J. Dalton Fire 

Richard T. Ducharme Fire John A. Dudash Police 

John E. Manuele Fire Matthew J. Tarleton Police 

Daniel L. Newman Fire 25 YEARS 

Michael J. Stack Jr. Highway Richard W. Pierson Fire 

James P. Sullivan Police 30 YEARS 

Rebecca E. Thompson General Government Mark E. Doyle Police 

Gregory B. Walters Police Daniel Edmonds Police 

Kevin E. Wilkins Wastewater Brian J. Friolet Equip Maintenance 

  Paul A. Trepaney Police 

  Lee R. Vogel Wastewater 

  Judith A. York Police 

 
 

2015 RETIREES 

Ronald M. Bergeron Equipment Maintenance 35 years of service 
Roger L. Descoteaux Wastewater 32 years of service 
Lt. Daniel Edmonds Police 30 years of service 
Sgt. Joseph R. Goodridge Police 17 years of service 
Richard S. Seymour, Jr. Public Works Administration 7 years of service 
Lt. Paul A. Trepaney Police 30 years of service 
Judith A. York Police 30 years of service 
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Suzanne “Sue” Gerow 
1947 – 2015 

 
Suzanne "Sue" Gerow served as the secretary for the Highway, Equipment Maintenance, Construction Services 
and Solid Waste Divisions of Public Works for more than 18 years. She started employment as a part time clerk 
typist in 1983 and was promoted to a full time secretary in 1987. Sue was a dedicated and loyal employee for 
the Town of Merrimack. Sue followed her husband Gene in retirement on August 30, 2005. Sadly Sue passed 
away on January 22, 2015. [no picture available] 

 

 
 

Roy Ingerson 
1914 - 2015 

 
Roy Ingerson was born on May 30, 1914.  He was a World War II 
veteran of the Navy.  He moved to Merrimack in 1970 and became 
an employee of the Merrimack Police Auxiliary in 1973.  In March 
of 1990, at 75 years of age, Roy became the School Crossing Guard 
at Thornton’s Ferry School.  He served in this capacity for 20 years 
from 1990 through 2010.  Roy remained a Merrimack Police 
Volunteer after his resignation in 2010.  In 2015, he became the 
holder of the Boston Post Cane in recognition of being the oldest 
long time resident of the Town of Merrimack.  He passed away 2 
weeks after his 100th birthday on June 15, 2015. 
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Deliberative Session 
March 11, 2015 
 
The Deliberative Session of the Annual Town Meeting was convened at 7:00 PM in the All-Purpose Room of the 
Mastricola Upper Elementary School on Baboosic Lake Road in Merrimack, New Hampshire, with Town 
Moderator Lynn Christensen presiding.  Moderator Christensen led the Pledge of Allegiance and outlined the 
rules of the meeting and procedures to be followed.    
 
Moderator Christensen introduced Town Council Chair Nancy Harrington.  Councilor Harrington introduced 
Councilors Dan Dwyer, Tom Mahon, Lon Woods, Finlay Rothhaus, Bill Boyd and Tom Koenig.  She also 
introduced Attorney Matt Upton, Town Manager Eileen Cabanel, Finance Director Paul Micali and Town 
Clerk/Tax Collector Diane Trippett.  
 
Article 2 
Shall the Town vote to raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $31,472,126  
Should this article be defeated, the default budget shall be $27,646,335, which is the same as last year, with 
certain adjustments required by previous action of the Town or by law; or the Town Council may hold one (1) 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget 
only. (Recommended by the Town Council 7-0-0) 
 
Councilor Tom Mahon moved Article 2 as printed.  Councilor Nancy Harrington seconded the motion. 
 
Councilor Mahon explained the changes in the proposed budget over last year’s budget.  There are proposed 
changes in staffing in benefits which include three full-time positions and three part-time positions.  Full-time 
positions proposals are for two police officers and the conversion of two part-time positons to a full-time 
positon at the Library.  The three proposed part-time position are for Solid Waste, the Town Clerk/Tax 
Collector’s office and Code Enforcement. The budget reflects a significant reduction in health insurance costs 
of $312,000 due to changes in union contracts which provide for higher office and prescription co-pays and 
10% premium cost sharing by employees.  The budget also reflects an increase of $124,000 in retirement costs 
due to various rate increases. 
 
Councilor Mahon explained other changes to the budget reflect the Council’s commitment to maintaining the 
Town’s infrastructure and the budget reflects deposits of $369,000 to Capital Reserve Funds for savings for 
future projects.  This year’s budget reflects a decrease in the amount of withdrawals from Capital Reserve 
Funds.  Projects reflected in the budget being funded by the withdrawal of capital reserve funds which have 
no tax impact are: costs for paving Daniel Webster Highway from Chamberlain Bridge to Reeds Ferry Lumber, 
the rebuilding of the Bean Road Bridge, the purchase of a new ambulance, improvements at Wasserman Park 
and roof repairs for the Highway garage. 
 
Councilor Mahon explained other minor changes in the budget include increased legal and consulting fees due 
to negotiations for all six union contracts that will be up for renewal next year and expenses associated with 
the New England Direct pipeline. The budget also reflects a decrease in gas and diesel prices.  The Town’s 
portion of the tax rate is expected to increase $0.08 to $5.54 if the budget passes.   
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Gina Rosati, 15 Dunbarton Drive, moved to amend Article 2 to add $10,000 to the operating budget for the 
purpose of giving raises to Library personnel who haven’t had a raise in five years.  John Grady, 7 Woodward 
Road, seconded the motion. 
 
Moderator Christensen explained that if this motion passed it would result in an increase to the bottom line 
of the budget.  Ms. Rosati spoke to the motion stating Library personnel have not received raises for five 
years and she felt it was appropriate to give raises.  Councilor Mahon questioned if the motion was 
specifically for the Library budget.  Moderator Christensen explained it was a motion to change the amount of 
the bottom line of the budget and noted if the motion passed, it would be an additional amount added to the 
bottom line of the proposed budget.  Councilor Mahon noted he wanted the body to be clear that as such, 
there was no obligation for the Town Council to spend the money as discussed, or to even spend it at all.  
Carol Lang, 7 Wilson Hill Road, stated if there was no legal obligation then she felt there was no point in 
amending budgets in this manner; however, if the motion passes she believed it would behoove the Town 
Council to spend it as discussed.  Councilor Dwyer clarified that Library personnel have received raises within 
the past five years.  Councilor Mahon stated raises were discussed at the budget deliberation meetings and 
careful consideration was given to the request.  Councilor Koenig stated the request first came before the 
Town Manager when she reviewed the budget and she brought to the Town Council a budget without raises.  
The Town Council reviewed the budget and received the request for raises; however, they did not feel enough 
justification had been presented to include them.  He noted that in 2010, Library staff received raises at a time 
when no other Town staff did.  He also stated he did not believe Town Meeting was the place to address this 
issue.  Ms. Rosati stated she was asking for this as a Town citizen and felt raises were justified and would be 
nice since it has been a few years.  Ms. Lang questioned if Merrimack was paying staff similarly to comparable 
surrounding towns.  Town Manager Cabanel responded that Merrimack has a much different setup due to 
many part-time positions.  She added that Library staff received raises in 2010.  In 2012, part-time library staff 
did not receive raises when other Town staff and full-time Library staff received a one-time $1,500 increase 
due to health insurance concessions.  This year’s proposal was to give part-time employees a $1,500 raise.   
She reviewed the budget request and felt it did not make sense as many part-time staff members were paid 
more than what other communities pay.  Councilor Harrington also commented that when she reviewed the 
budget and this request she found many part-time Library employees were receiving wages similar to 
comparable towns and were being paid more than part-time employees in other Town departments.  Library 
Trustee Chair Jennifer Jobin stated initially she was concerned with Town Manager Cabanel’s assessment of 
comparable towns.  When checked, she found that the average is within range of what other towns are 
paying.   
 
Moderator Christensen called for a vote on the amendment.  The amendment failed.  
 
Article 3 
Shall the Town of Merrimack vote to approve the cost items included in a collective bargaining agreement 
reached between the Merrimack Town Council and the American Federation of State, County and Municipal 
Employees 93, Local 2986, which calls for the following increases in salaries and benefits at the current staffing 
levels: 
  

Fiscal 
Year 

Wage 
Increase 

Benefit 
Costs  

2015-16 173,451    (138,429) 

 
and further to raise and appropriate the sum of $35,022, such sum representing the anticipated increase in 
salaries and benefits over those of the appropriation at current staffing levels paid in the prior fiscal year?  The 
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passage of this article will result in employees covered by the collective bargaining agreement contributing 10% 
towards health and dental insurance premiums and changing their health care to $20 office visit $10/$20/$45 
pharmacy co-pay. These savings have been factored into the estimated increases/decreases set forth above.  
This collective bargaining agreement covers the labors of the Public Works Department to include Highway, 
Waste Water, Solid Waste, and Equipment Maintenance Divisions. (Recommended by the Town Council 7-0-0) 
 
Councilor Bill Boyd moved Article 3 as printed.  Councilor Tom Koenig seconded the motion 
 
Councilor Boyd spoke to the article. He explained this was for a one year agreement and brings this collective 
bargaining unit in line with other collective bargaining units.  This contract allows for significant savings in 
healthcare benefits and provides for higher employee contributions and higher co-payment costs for office 
visits and prescriptions. He thanked the union, Finance Director and Town Manager for their work on this 
agreement.   
 
Stan Heinrich, 8 Edgewood Avenue, questioned why this contract was only for one year.  Councilor Boyd 
responded that it brings the contract in line with the other five contracts which are up for negotiation next 
year.  Next year negotiations will occur with all six units at the same time. Mr. Heinrich questioned that there 
was no language to call for another meeting to discuss or negotiate the terms of the contract if it failed.  Town 
Manager Cabanel explained the one year term in that there is concern regarding the Affordable Care Act and 
the impact it may have on health insurance costs and tax penalties as the plan is deemed a “Cadillac plan”.  
Having the one year term allows flexibility in gathering more information on the effects and brings all unions 
on the same schedule for negotiations, especially on the issue of health care plans. 
 
Councilor Boyd moved to adjourn the meeting.  Stan Heinrich seconded.  The meeting adjourned at 7:27 PM. 
 
 
Submitted, 
Diane Trippett 
Town Clerk/Tax Collector 
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The second session of the Merrimack Town Meeting was held on April 14, 2015.   The following offices and 
questions were on the ballot: 

 
Town Council - Three years: Vote for not more than three (3)    
Lon S. Woods ..........................  927 votes 
Nancy M. Harrington ............ 1,068 votes 
Tom Koenig ........................... 1,100 votes 
Mike Malzone ........................   864 votes 
Jody Vaillancourt .................. 1,226 votes 
 
Nancy M. Harrington, Tom Koenig and Jody Vaillancourt were elected to the position of Town Council and were 
so declared. 
 
Town Council - One year: Vote for not more than one (1) 
Alexander Porada .................... 236 votes 
Tom Mahon ............................. 902 votes 
Lenette Peterson ..................... 786 votes 
 
Tom Mahon was elected to the position of Town Council and was so declared.  
 
Ethics Committee - Vote for not more than two (2)   
Rod Buckley ...........................1613 votes 
  
Steven Rients, 29 write-in votes.  Rod Buckley and Steven Reints were elected to the position of Ethics 
Committee and were so declared.  
  
Library Trustee - Three years: Vote for not more than two (2)  
Jennifer Jobin .........................1568 votes 
 
Janet Krupp, 115 write-in votes.  Jennifer Jobin and Janet Krupp were elected to the position of Library Trustee 
and were so declared. 
 
Trustee of Trust Funds -Three years: Vote for not more than one (1) 
William T. Wilkes 1574 votes 
      
William T. Wilkes was elected to the position of Trustee of Trust Funds and was so declared. 
 
Town Clerk/Tax Collector – Three years: Vote for not more than one (1) 
Diane Trippett ........................1718 votes 

Diane Trippett was elected to the position of Town Clerk/Tax Collector and was so declared. 

Treasurer – Three years: Vote for not more than one (1) 
Bruce W. Moreau  .................1677 votes 

Bruce W. Moreau was elected to the position of Treasurer and was so declared.
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Article 2 
Shall the Town vote to raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $31,472,126  
Should this article be defeated, the default budget shall be $27,646,335, which is the same as last year, with 
certain adjustments required by previous action of the Town or by law; or the Town Council may hold one (1) 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget 
only. (Recommended by the Town Council 7-0-0) 
 
Yes .................................................. 1309  
No ..................................................... 761  
 
Article 2 passed and was so declared. 
 
Article 3 
Shall the Town of Merrimack vote to approve the cost items included in a collective bargaining agreement 
reached between the Merrimack Town Council and the American Federation of State, County and Municipal 
Employees 93, Local 2986, which calls for the following increases in salaries and benefits at the current staffing 
levels: 
  

Fiscal 
Year 

Wage 
Increase 

Benefit 
Costs  

2015-16 173,451    (138,429) 

 
and further to raise and appropriate the sum of $35,022, such sum representing the anticipated increase in 
salaries and benefits over those of the appropriation at current staffing levels paid in the prior fiscal year?  The 
passage of this article will result in employees covered by the collective bargaining agreement contributing 10% 
towards health and dental insurance premiums and changing their health care to $20 office visit $10/$20/$45 
pharmacy co-pay. These savings have been factored into the estimated increases/decreases set forth above.  
This collective bargaining agreement covers the labors of the Public Works Department to include Highway, 
Waste Water, Solid Waste, and Equipment Maintenance Divisions. (Recommended by the Town Council 7-0-0) 
 
Yes .................................................. 1552  
No ..................................................... 532 
 
Article 3 passed and was so declared. 
 

Respectfully submitted, 
Diane Trippett 
Town Clerk/Tax Collector 
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Expendable Trust Funds for the Town of Merrimack as of June 30, 2015: 
 
Fire Equipment Capital Reserve Fund    
Balance - 07/01/14 .......................................................................................... $276,636.47 
Expenditures: 
 Auto Pulse ................................................................................................. (34,875.70) 
 SUV............................................................................................................ (29,765.60) 
Transfer from General Fund ................................................................................. 75,000.00 
Investment income .................................................................................................... 426.39 
Balance - 06/30/15 .......................................................................................... $287,421.56 
 
Ambulance Capital Reserve Fund 
Balance - 07/01/14 .......................................................................................... $315,955.29 
Expenditures: 
 Auto Pulse ................................................................................................. (21,750.78) 
 Stretcher ................................................................................................... (13,808.00) 
 Ambulance .............................................................................................. (161,008.63) 
Transfer from General Fund ................................................................................. 50,000.00 
Investment income .................................................................................................... 543.40 
Balance - 06/30/15 .......................................................................................... $169,931.28 
 
Highway Equipment Capital Reserve Fund   
Balance - 07/01/14 .......................................................................................... $217,596.07 
Expenditures: 
 International 6-wheel Dump (2) ............................................................. (323,224.00) 
 Hot Box ..................................................................................................... (26,000.00) 
 Trailers (2) ................................................................................................. (10,970.00) 
 Kubota Tractor .......................................................................................... (68,947.00) 
 Miscellaneous ................................................................................................ (673.10) 
Transfer from General Fund ............................................................................... 300,000.00 
Investment income .................................................................................................. $491.74 
Balance - 06/30/15 .............................................................................................. 88,273.71 
 
Property Revaluation Capital Reserve Fund 
Balance - 07/01/14 ............................................................................................ $36,801.73 
Transfer from General Fund ................................................................................. 15,000.00 
Investment income ...................................................................................................... 65.09 
Balance - 06/30/15 ............................................................................................ $51,866.82 
 
Land Bank Capital Reserve Fund 
Balance - 07/01/14 .......................................................................................... $412,862.88 
Investment income .................................................................................................... 649.04 
Balance - 06/30/15 .......................................................................................... $413,511.92 
 
Playground Equipment Capital Reserve Fund    
Balance - 07/01/14 ............................................................................................ $45,159.28 
Investment income ...................................................................................................... 69.07 
Balance - 06/30/15 ............................................................................................ $45,228.35 
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Sewer Line Extension Capital Reserve Fund    
Balance - 07/01/14 .......................................................................................... $868,586.91 
Expenditures: 
 Sunset Shores ......................................................................................... (394,838.56) 
Investment income ................................................................................................. 1,359.37 
Balance - 06/30/15 .......................................................................................... $475,107.72 
 
Library Building Maintenance Capital Reserve Fund  
Balance - 07/01/14 ............................................................................................ $38,816.23 
Expenditures: 
 Roof ........................................................................................................... (53,000.00) 
Transfer from General Fund ................................................................................. 17,000.00 
Investment income ...................................................................................................... 74.30 
Balance - 06/30/15 .............................................................................................. $2,890.53 
 
Road Infrastructure Capital Reserve Fund 
Balance - 07/01/14 .......................................................................................... $969,872.08 
Expenditures: 
 Bean Rd Bridge.......................................................................................... (68,995.82) 
 Manchester St Bridge ............................................................................... (36,354.73) 
 McGaw Rd Bridge ..................................................................................... (95,887.33) 
   Signalization Project ............................................................................... (207,860.00) 
   Wire Rd Intersection ................................................................................... (7,982.85) 
  Hillside Terrace Drainage ............................................................................ (8,975.52) 
   Naticook Lake Drainage .............................................................................. (4,509.85) 
   Misc. Drainage Projects ............................................................................ (79,200.68) 
Transfer from General Fund ............................................................................... 400,000.00 
State grants ........................................................................................................ 198,197.63 
Investment income ................................................................................................. 1,790.15 
Balance - 06/30/15 ....................................................................................... $1,060,093.08 
 
Sewer Infrastructure Capital Reserve Fund 
Balance - 07/01/14 .......................................................................................... $648,398.44 
Expenditures: 
 Sludge Pumps ........................................................................................... (43,945.00) 
Transfer from WWTF ............................................................................................ 25,000.00 
Investment income ................................................................................................. 1,022.65 
Balance - 06/30/15 .......................................................................................... $630,476.09 
 
Computer Equipment Capital Reserve Fund 
Balance - 07/01/14 ............................................................................................ $73,738.61 
Expenditures: 
 Server upgrades and Licenses ................................................................... (42,692.55) 
 Doc Star ..................................................................................................... (12,565.00) 
 Cisco Switches ........................................................................................... (28,641.80) 
Transfer from General Fund ................................................................................. 35,000.00 
Investment income .................................................................................................... 135.71 
Balance - 06/30/15 ............................................................................................ $24,974.97 
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Communication Equipment Capital Reserve Fund   
Balance - 07/01/14 ............................................................................................ $57,294.19 
Expenditures: 
 Security System......................................................................................... (23,651.72) 
Transfer from General Fund ................................................................................. 25,000.00 
Investment income .................................................................................................... 102.18 
Balance - 06/30/15 ............................................................................................ $58,744.65 
 
Salt Shed Capital Reserve Fund 
Balance - 07/01/14 ............................................................................................ $20,533.77 
Investment income ...................................................................................................... 32.46 
Balance - 06/30/15 ............................................................................................ $20,566.23 
 
Athletic Fields Capital Reserve Fund    
Balance - 07/01/14 .......................................................................................... $173,942.09 
Investment income .................................................................................................... 271.22 
Balance - 06/30/15 .......................................................................................... $174,213.31 
 
Daniel Webster Highway Capital Reserve Fund  
Balance - 07/01/14 .......................................................................................... $307,564.28 
Transfer from General Fund ................................................................................. 50,000.00 
Investment income .................................................................................................... 471.92 
Balance - 06/30/15 .......................................................................................... $358,036.20 
 
Road Improvement Capital Reserve Fund 
Balance - 07/01/14 ................................................................................................. $245.53 
Transfer from General Fund ..........................................................................................  0.00    
Investment income ........................................................................................................  0.00    
Balance - 06/30/15 ................................................................................................. $245.53 
 
Traffic Signal Pre-Emption Capital Reserve Fund   
Balance - 07/01/14 ................................................................................................. $975.57 
Investment income ........................................................................................................ 0.44 
Balance - 06/30/15 ................................................................................................. $976.01 
 
Fire Station Improvement Capital Reserve Fund   
Balance - 07/01/14 .......................................................................................... $279,835.06 
Investment income .................................................................................................... 436.65 
Balance - 06/30/15 .......................................................................................... $280,271.71 
 
Solid Waste Equipment Capital Reserve Fund   
Balance - 07/01/14 ............................................................................................ $11,518.03 
Transfer from General Fund ................................................................................. 75,000.00 
Investment income ...................................................................................................... 36.32 
Balance - 06/30/15 ............................................................................................ $86,554.35 
 
GIS Capital Reserve Fund 
Balance - 07/01/14 ..................................................................................................... $0.00 
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GIS Capital Reserve Fund (continued) 
Transfer from General Fund ................................................................................. 10,000.00 
Investment income ...................................................................................................... 16.35 
Balance - 06/30/15 ............................................................................................ $10,016.35 
 
Milfoil Expendable Trust 
Balance - 07/01/14 ................................................................................................. $288.69 
Expenditures: 
 Naticook lake .............................................................................................. (6,759.13) 
 Horseshoe Pond ........................................................................................ (18,304.06) 
Transfer from General Fund ................................................................................. 25,000.00 
State grants .......................................................................................................... 13,210.00 
Investment income ...................................................................................................... 10.32 
Balance - 06/30/15 ............................................................................................ $13,445.82 
 
Self-Insurance Trust Funds 
Balance - 07/01/14 ............................................................................................ $20,901.85 
Expenditures: 
 Claims paid ................................................................................................ (35,750.92) 
 Claims Reimbursed by Insurance ................................................................ 21,983.47 
Transfer from General Fund ................................................................................... 5,000.00 
Investment income ...................................................................................................... 28.91 
Balance - 06/30/15 ............................................................................................ $12,163.31 
 
Special Conservation Trust Fund  
Balance - 07/01/14 ............................................................................................ $40,699.04 
Expenditures: 
 Claims paid ..................................................................................................... (455.00) 
Transfer from General Fund ................................................................................... 2,610.00 
Investment income ...................................................................................................... 59.20 
Balance - 06/30/15 ............................................................................................ $42,913.24 
 
Use Change Tax Conservation Trust Fund    
Balance - 07/01/14 ....................................................................................... $1,286,650.17 
Expenditures: 
 Horse Hill Nature Preserve ....................................................................... (71,496.52) 
Investment income ................................................................................................. 1,838.82 
Balance - 06/30/15 ....................................................................................... $1,216,992.47 
 
Grand Total 
Balance - 07/01/14 ....................................................................................... $6,104,872.26 
Expenditures ................................................................................................. (1,932,889.85) 
Land use change tax .............................................................................................. 0.00 
Private grants ....................................................................................................... 21,983.47 
Transfers from General Fund .......................................................................... 1,109,610.00 
Intergovernmental Transfers ............................................................................ 211,407.63 
Investment income ................................................................................................ 9,931.70 
Balance - 06/30/15 ....................................................................................... $5,524,915.21 
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   $558,226.36 Interceptor Improvement Bond - 1.940% Interest 

Year Ending June 30 Principal - January 1 Interest - January 1 Total 

2016    55,822.64    6,497.75    62,320.39  

2017    55,822.64    5,414.80    61,237.44  

2018    55,822.64    4,331.84    60,154.48  

2019    55,822.64    3,248.88    59,071.52  

2020    55,822.64    2,165.92    57,988.56  

2021    55,822.60    1,082.96    56,905.56  

 $334,935.80 $22,742.15 $357,677.95 

 

$2,634,684.18 Dewatering Upgrade Bond - 1.70% Interest 

Year Ending June 30 Principal - February 1 Interest  - February 1 Total 

2016     263,468.42    31,352.74     294,821.16  

2017     263,468.42    26,873.78     290,342.20  

2018     263,468.42    22,394.82     285,863.24  

2019     263,468.42    17,915.85     281,384.27  

2020     263,468.42    13,436.89     276,905.31  

2021     263,468.42      8,957.93     272,426.35  

2022     263,468.40      4,478.96     267,947.36  

 $1,844,278.92 $125,410.97 $1,969,689.89 

 

$4,075,000 2002 Greens Pond Land Acquisition Bonds - 4.08% Interest 

Year Ending 
June 30 

Principal - 
August 15 

Interest –  
August 15 

Interest - 
February 15 

 
Total 

2016     270,000.00    9,708.00  12,015.00     291,723.00  

2017     270,000.00    1,866.00    6,075.00     277,941.00  

2018     270,000.00            0.00           0.00    270,000.00  

 $810,000.00 $11,574.00 $18,090.00 $839,664.00 

 

$1,708,000 2007 Drainage Bond - 4.47% Interest 

Year Ending 
June 30 

Principal 
August 15 

Interest 
August 15 

Interest 
February 15 

 
Total 

2016     110,000.00   25,450.00    22,700.00     158,150.00  

2017     115,000.00   22,700.00    19,825.00     157,525.00  

2018     120,000.00   19,825.00    16,825.00     156,650.00  

2019     125,000.00   16,825.00    13,700.00     155,525.00  

2020     130,000.00   13,700.00    10,450.00     154,150.00  

2021     140,000.00   10,450.00       7,125.00     157,575.00  

2022     145,000.00      7,125.00       3,681.25     155,806.25  

2023     155,000.00      3,681.25               0.00     158,681.25  

 $1,040,000.00 $119,756.25 $94,306.25 $1,254,062.50 
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TOTAL DEBT SERVICE 

Year Ending June 30 Principal Interest Total 

2016     699,291.06  107,723.49     807,014.55  

2017     704,291.06    82,754.58     787,045.64  

2018     709,291.06    63,376.66     772,667.72  

2019     444,291.06    51,689.73     495,980.79  

2020     449,291.06    39,752.81     489,043.87  

2021     459,291.02    27,615.89     486,906.91  

2022     408,468.40    15,285.21     423,753.61  

2023     155,000.00      3,681.25     158,681.25  

 $4,029,214.72 $391,879.62 $4,421,094.34 
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Year School Municipal County State Total Ratio Equalized 
2015  15.53   5.49   1.30   2.40   24.72   0.94   23.31  

2014 15.00        5.46    1.22    2.41 24.09 0.97      23.46 

2013   15.09    5.29       1.18       2.35   23.91 1.01        24.17 

2012   14.56           5.14       1.10       2.41    23.21       1.00         23.21  

2011D   14.53           5.24       1.15       2.51    23.43       1.01         23.76  

2010   12.07           4.34       1.02       2.10    19.53       1.14         22.26  

2009   11.81           4.23       0.99       2.14    19.17       1.09         20.90  

2008   11.50           4.23       1.01       2.20    18.94       1.05         19.91  

2007   10.83           3.54       1.00       2.27    17.64       1.00         17.64  

2006B   11.31           2.82       1.00       2.33    17.46       0.98         17.02  

2005   13.80           5.11       1.23       2.93    23.07       0.81         18.73  

2004   12.80           5.26       1.18       3.12    22.36       0.88         19.68  

2003B     9.77           5.04       1.21       4.22    20.24       0.95         19.25  

2002B     8.94           3.70       1.38       4.49    18.51       0.96         17.70  

2001B     9.00           5.07       1.56       5.67    21.30       0.88         18.74  

2000B     8.67           5.40       1.79       5.59    21.45       0.94         20.16  

1999A     8.99           5.99       2.12       7.48    24.58       0.76         18.68  

1998   22.82           6.00       2.14           -      30.96       0.87         26.94  

1997   22.19           6.68       2.20           -      31.07       0.92         28.58  

1996   22.09           7.70       2.37           -      32.16       0.96         30.87  

1995B   21.44           7.87       2.50           -      31.81       0.97         30.86  

1994   19.83           8.67       2.39           -      30.89       0.95         29.35  

1993C   18.98           7.44       2.39           -      28.81       0.94         27.08  

1992   12.61           4.22       1.61           -      18.44       1.34         24.71  

1991   12.71           4.14       1.59           -      18.44       1.23         22.68  

1990   11.24           4.15       1.54           -      16.93       1.05         17.78  

1989B   11.46           4.16       1.37           -      16.99       1.00         16.99  

1988   27.63           8.61       2.39           -      38.63       0.42         16.22  
A - Reflects new state school tax and education adequacy grants C - Reflects general 30% valuation reduction   
B - Reflects property revaluation    D - Reflects on average a general 15% valuation reduction 

 

 



2015 Annual Report Summary Inventory of Valuation (MS-1) 

 

 
95 

 

Taxable Total

Land: Acres   

  Current use 3,002.56                     354,622.00                                 

  Discretionary Preservation Easement 0.07                             300.00                                         

  Residential 8,228.84                     916,688,000.00                         

  Commercial/industrial 2,704.57                     167,260,600.00                         

  Total  taxable land 13,936.04                   1,084,303,522.00                     1,084,303,522.00                     

  Tax exempt and non taxable 5,139.57                      54,600,900.00                           

Buildings:

  Residential 1,309,603,810.00                     

  Manufactured housing 7,522,100.00                             

  Commercial/industrial 507,837,000.00                         

  Discretionary Preservation Easement 5,300.00                                      

  Total of taxable buildings 1,824,968,210.00                     1,824,968,210.00                     

  Tax exempt and non taxable  144,966,890.00                         

Public utilities:

  Water 4,274,700.00                             

  Gas 11,934,300.00                           

  Electric 79,093,200.00                           

  Total public utilities 95,302,200.00                           95,302,200.00                           

Total valuation before exemptions 3,004,573,932.00                     3,204,141,722.00                     

Exemptions: Number

  Blind 6.00                             90,000.00                                   

  Elderly 337.00                         32,678,900.00                           

  Disabled - veterans 2.00                             628,300.00                                 

  Disabled - other 48.00                           3,295,600.00                             

  School Dining/Dormitory/Kitchen 1.00                             150,000.00                                 

  Handicapped 3.00                             29,500.00                                   

  Total exemptions 397                               36,872,300                                 

Net valuation on which municipal, county, and  

local school tax rates are computed 2,967,701,632                           

  

Less public utilities 95,302,200                                 

Net valuation on which state school tax rate is

computed 2,872,399,432                           

Assessed Valuation
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Appropriations

Election and voter registration 22,775.00         

Property revaluation 293,036.00       

Community development 456,260.00       

General government building maintenance 208,249.00       

Other general government 2,121,129.00   

Police 6,041,624.00   

Fire and ambulance 5,127,121.00   

Emergency management 4,880.00           

Building Inspection 355,823.00       

Other public safety 773,062.00       

Public works administration 370,138.00       

Highways and streets 2,424,599.00   

Other highways and streets 427,447.00       

Solid waste disposal 1,257,547.00   

Sewage collection and disposal 3,293,059.00   

Health agencies 74,000.00         

Welfare administration and direct assistance 81,057.00         

Parks and recreation 515,002.00       

Library 1,005,033.00   

Patriotic Purposes 36,000.00         

Other culture and recreation 222,351.00       

Conservation 4,231.00           

Economic Development -                     

Principal - long-term bonds and lease obligations 699,291.00       

Interest - long-term bonds and lease obligations 112,203.00       

Interest - tax anticipation notes 1.00                   

Land 1.00                   

Machinery, vehicles, and equipment 960,529.00       

Buildings 124,000.00       

Improvements other than buildings 2,965,400.00   

Transfer to capital projects -                     

Transfer to capital reserve funds 1,516,000.00   

Transfer to other expendable trust funds 15,300.00         

Total appropriations  31,507,148       

Land Use Change Tax 125,000            

Timber yield taxes 5,000                 

Cable television franchise tax 311,000            

Interest and penalties on delinquent taxes 298,671            

Excavation Tax 4,900                 

Motor vehicle permit fees 3,975,000         

Building permits 100,000            

Other l icenses and permits 263,566            

Federal Grants 113,200            

State meals and rooms tax distribution 1,221,844         

State highway block grant 562,154            

State water pollution grants 44,848               

Other state aid 1,298,181         

Estimated Revenues
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From Trust & Fiduciary Funds 3,500                 

Charges for services 5,707,273         

Sale of municipal property 5,000                 

Interest on deposits and investments 81,050               

Payments in l ieu of taxes 6,654                 

Trust funds 1,627,334         

Capital Project fund 125,000            

Other sources 391,160            

Total estimated revenues 16,270,335       

Property Tax Assessed

Total appropriations 31,507,148       

Total estimated revenues 16,270,335       

Net municipal appropriations 15,236,813       

Tax overlay 374,415            

War service tax credits 691,000            

Net municipal assessment 16,302,228       

Net local school assessment 44,172,680       

Net county assessment 3,594,374         

State education assessment 6,871,038         

Total municipal, local school, and county assessments 70,940,320       

Assessed Valuation

Tax Rate Computation Assessment ($1,000's) Tax Rate*

Municipal 16,302,228      2,967,701.632       5.49                   

Local School 46,086,533      2,967,701.632       15.53                 

County 3,859,409         2,967,701.632       1.30                   

State School 6,884,669         2,872,399.432       2.40                   

Total 73,132,839      24.72                 

Estimated Revenues (continued)

 

 

 

* Tax rate = assessment divided by property valuation
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`  

Net Estimated

Assessed 1.00                                                 

Year Valuation Ratio Valuation

2015 2,967,701,632.00                     0.94                3,147,085,506.00                        

2014 2,945,686,660.00                     0.97                3,024,318,953.00                        

2013 2,929,837,310.00                     1.01                2,900,829,020.00                        

2012 2,882,059,602.00                     1.04                2,773,878,346.00                        

2011 C 2,792,609,009.00                     1.01                2,754,052,277.00                        

2010 3,227,504,854.00                     1.14                2,831,144,609.00                        

2009 3,223,417,530.00                     1.09                2,957,263,789.00                        

2008 3,219,721,756.00                     1.05                3,063,484,069.00                        

2007 3,198,769,863.00                     1.00                3,198,769,863.00                        

2006 3,183,586,101.00                     0.98                3,265,216,514.00                        

2005 2,597,832,640.00                     0.81                3,199,301,281.00                        

2004 2,564,980,115.00                     0.88                2,914,750,131.00                        

2003 B 2,518,345,722.00                     0.95                2,648,102,757.00                        

2002 B 2,277,836,112.00                     0.96                2,382,673,757.00                        

2001 B 1,899,727,513.00                     0.88                2,158,781,265.00                        

2000 B 1,643,048,010.00                     0.94                1,747,923,415.00                        

1999 1,231,725,151.00                     0.76                1,620,690,988.00                        

1998 1,191,204,781.00                     0.87                1,369,200,898.00                        

1997 1,148,689,607.00                     0.92                1,248,575,660.00                        

1996 1,094,869,695.00                     0.96                1,140,489,266.00                        

1995 B 1,071,829,370.00                     0.97                1,104,978,732.00                        

1994 1,116,283,912.00                     0.95                1,175,035,697.00                        

1993 A 1,140,969,487.00                     0.94                1,213,797,327.00                        

1992 1,634,805,805.00                     1.34                1,220,004,332.00                        

1991 1,631,537,851.00                     1.23                1,326,453,537.00                        

1990 1,623,054,803.00                     1.05                1,545,766,479.00                        

1989 B 1,609,532,654.00                     1.00                1,609,532,654.00                        

1988 628,790,284.00                         0.42                1,497,119,724.00                        

1987 590,884,826.00                         0.43                1,374,150,758.00                        

1986 536,460,879.00                         0.47                1,141,406,126.00                        

1985 476,434,301.00                         0.58                821,438,450.00                            

1984 433,028,396.00                         0.69                627,577,386.00                            

1983 403,180,435.00                         0.73                552,301,966.00                            

1982 388,767,938                               0.77                504,893,426                                  

1981 363,434,663                               0.81                448,684,769                                  

1980 359,864,537                               0.87                413,637,399                                  

A - Reflects general 30% valuation reduction

B - Reflects property revaluation

 

C - Reflects general 15% valuation reduction
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Fiscal Year Ending June 30, 2015    
 
Due Interware ....................................................................................................... $9,513.30  

In Lieu of Taxes ..................................................................................................... $3,351.00  

Local Boat Registration Fees................................................................................. $5,256.08  

Local Boat Clerk fee ................................................................................................. $352.00  

Auto Registrations ......................................................................................... $4,460,908.31  

Title Applications ................................................................................................ $10,902.00  

Dog Licenses ....................................................................................................... $25,194.50  

State Dog License Fees ....................................................................................... $10,993.00  

Marriage Licenses .................................................................................................... $777.00  

Marriage Licenses State........................................................................................ $4,218.00  

Boat Agent Fees .................................................................................................... $2,370.00  

Municipal Agent Fees ......................................................................................... $93,216.00  

Vitals Certified Copies Town ............................................................................... $11,606.00  

Certified Copies 1st............................................................................................... $5,704.00  

Vitals Certified Copies 2nd ................................................................................... $6,615.00  

Mail-In Program Fees ......................................................................................... $31,020.00  

Miscellaneous ....................................................................................................... $3,677.83  

UCC Filings ............................................................................................................ $3,420.00  

Civil Forfeitures ................................................................................................... $15,558.00  

Cash Over & Short ................................................................................................... $210.13  

Road Improvement ........................................................................................... $120,280.00 
 
Total ...................................................................................................... $4,825,142.15  
   
Total Remitted to Treasurer ................................................................... $4,825,142.15  
   
Submitted by,   
Diane Trippett   
Town Clerk/Tax Collector   
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Balance - July 1, 2014 40,590,111.33$    

Receipts:

  General Government 111,176.72

  Fire Protection Area 85,386.00

  Cable Television 374,279.25

  Assessing 369.00

  Fire and Ambulance 735,492.52

  Police 567,225.17

  Highway, Public Works Administration, Build & Grounds 480,047.29

  Solid Waste Disposal 152,977.82

  Wastewater Treatment 3,645,508.39

  Parks and Recreation 187,611.05

  Community Development 56,657.33

  Code Enforcement 119,217.20

  Town Clerk/Tax Collector 75,878,646.74

  Welfare 16,759.17

  Interest on pooled deposits and investments 38,628.87

  Bond proceeds 2,325,213.75

  Federal and state aid 1,469,318.47

  Private grants 57,772.09

  Trust fund reimbursements 1,317,078.95

  Other expense reimbursements 572,648.96

  Total receipts 88,192,014.74

Total cash available 128,782,126.07

Less  orders paid 88,386,468.84

Balance - June 30, 2015 40,395,657.23$    

The cash in each fund is pooled for investment purposes.  Interest earned on pooled

deposits and investments is allocated to each fund on the basis of its relative average

monthly equity in the pooled account.  Fund equities in pooled cash at June 30, 2015 and

interest earned by each fund during the year then ended are as follows.

Fund    Interest     Equity

  General Fund 34,616.29              37,062,151.41      

  Sewer Fund 1,057.60                1,343,788.98        

  CATV Fund 909.51                    639,046.79           

  Fire Protection Area Fund 110.58                    57,126.28              

  Special Conservation Fund 59.02                      42,913.06              

  80 Acres Conservation Fund

  Use Change Tax Conservation Fund 1,838.82                1,226,398.47        

  Heritage Fund 37.05                      24,232.24              

38,628.87$            40,395,657.23$   

POOLED CASH ACCOUNT
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The Merrimack Agricultural Commission has just completed its eighth full year in operation.  The Merrimack 
Conservation Commission was responsible for establishing the Agricultural Commission.  The Merrimack 
Agricultural Commission would like to thank the Town Council and Town Manager for its chance to promote 
agriculture in Merrimack.  With the conclusion of the Master Plan, the Merrimack Agricultural Commission was 
able to identify and catalog working farms operating in Town.  We see many old and new farm practices 
competing in our changing community. 
 
The Merrimack Agricultural Commission continues to offer information regarding educational programs and 
grants that are available from both state and federal agencies.  We are available to the residents of Merrimack 
at our monthly meetings, as well as online and by phone.  We provide a yearly stipend to our 4-H Club and other 
non-profits that relate to our interests.  Many of Merrimack’s small farmers survive and thrive in their specific 
niche.  New agricultural practices demand their presence and participation. 
 
The 2015 Merrimack Farmers Market was a vibrant and growing success starting with 32 vendors per week.  The 
Market is located at 526 Daniel Webster Highway, the property owned by Vault Storage.  The Merrimack 
Farmers Market would like to thank Charles Morgan and family for their belief in, and support of, our market. 
 
The Merrimack Agricultural Commission started a winter market in 2015 and will continue to grow this 
opportunity for New Hampshire made and grown products to be offered to the community throughout the year.  
The Commission’s member, Donald Miner, is managing the Winter Market.  The Winter Market is located in the 
John O’Leary Adult Community Center on Thursday afternoons. 
 
The Merrimack Agricultural Commission worked with the Parks and Recreation Committee to continue the site 
for a Community Garden at Wasserman Park.  Many faithful gardeners return to the garden each year and enjoy 
the prosperity of the Garden. 
 
The Commission continues to work with local farmers and the National Resource Conservation Service to 
develop farm land and improve farming opportunities and practices in the Merrimack community. 
 
During this past year, our members have attended many classes on vegetable production, chemical licensing, 
animal husbandry and direct marketing to improve our knowledge to give back to the Merrimack farmers. 
 
The Commission has welcomed two new members in 2015 – Amanda Yonkin and Donald Miner – and is in the 
process of interviewing a sixth potential member, which will bring our Commission to six full-time members and 
one alternate member.  New members and/or volunteers are welcome.    The public is welcome to attend 
meetings to comment on and participate in any items of interest. 
 
To date, the Community Garden and the Farmers Market are self-sustaining and no public monies have been 
used by the Merrimack Agricultural Commission for these activities.  
 
Submitted by, 
Bob McCabe 
Chairman 
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The Merrimack Conservation Commission (MCC) was established per the Town Charter in accordance with State 
Law, RSA 36-A.  We are responsible for the proper utilization and protection of the natural and watershed 
resources in Town including: our streams, rivers, forests, wetlands, wildlife habitats, open space and our 
drinking water resources.  The MCC reviews all projects that are proposed in the Aquifer Conservation District 
and the Wellhead Protection Areas, as well as Dredge & Fill permits for the NH Department of Environmental 
Services (NHDES).  The MCC has been given the management responsibility for approximately 1,600 acres of 
Commission and Town owned open space including:  Horse Hill Nature Preserve (HHNP), Wasserman 
Conservation Area (WCA), Wildcat Falls Conservation Area (WFCA), Fields Farm, Mitchell Woods, Gilmore Hill 
Memorial Forest (GHMF), and the Grater Woods Forest (GW). 
 
During 2015, the Conservation Commission accomplished the following: 

 Had the benefit of Eagle Scout Projects in Grater Woods by Joe Mroz and building part of the Town 
Center Trail (near the High School) with benches by James Jolly. 

 Contracted and received an ecological assessment of both the HHNP and GHMF.  These were detailed 
assessments including all wildlife, habitats, endangered plant and animal species, wetlands, vernal pools 
and the potential impacts a gas pipeline could have on those properties.  

 Worked on a number of activities, reports, meetings, and analyses related to the Northeast Energy 
Direct (NED) natural gas pipeline proposed by Kinder Morgan/Tennessee Gas Pipeline LLC.  

 Purchased approximately 120 acres of conservation land abutting and in the vicinity of GW.   

 Initiated projects including an expansion to the HHNP Amherst Road parking lot, gates and declassifying 
a portion of South Grater Road, forestry plans for some of our other properties, conservation easements 
for three properties from local developers, easement to the Town for the Bean Road Bridge replacement 
project and police patrols on Grater Woods. 

 Held a vernal pool outdoor education session in Grater Woods in cooperation with NHACC.   

 Added pedestrian bridges in Wasserman Conservation Area and Grater Woods. 

 Added a mural to the kiosk at Watson Park.   

 Held joint meetings with the Amherst Conservation Commission and the Planning Board.  

 Continued invasive species mitigation at our Brookside Drive property. 

 Updated, added and improved the trails, trail markers and signage on our major properties.   

 Continued to hold our annual seedlings giveaway to the residents of Merrimack.   

 Continued to improve and add to our website: www.merrimackoutdoors.org 
 
The Conservation Commission receives funding in the Town budget for its business related activities and also 
manages three other funds for the benefit of the Town.  The Horse Hill Nature Preserve fund has received 
donations in the past year and the other accounts received small interest payments.  At the end of the 2014/15 
fiscal year (June 30, 2015), the balances in these funds were as follows: 

 51- Special Conservation Fund ..............................................................$ 42,913.06 

 53- Land-Use Change Conservation Fund ....................................... $ 1,216,992.47 

 Horse Hill Nature Preserve Fund .............................................................$ 1,296.01 
 
The Commission has three subcommittees to help with the management of the HHNP, WCFA and GW.  Each is 
very active and is continually improving the outdoor experience at each property.  If you have an interest in 
supporting their efforts, please email the Commission at merrimackoutdoors@merrimacknh.gov.  The MCC very 
much appreciates the significant support we receive from the staff of the Community Development Department.   
 
Submitted by, 
Tim Tenhave, Chairman 
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The Economic Development Citizens Advisory Committee (EDCAC) engages in activities intended to foster and 
augment a positive business environment in Merrimack. 
 
Through the early part of the year, the Committee reviewed and evaluated a number of development guides 
used by other regional communities to get a handle on what features and styles presented the necessary 
information in a positive usable manner. This task was to prepare the Committee to assist the Community 
Development Department in the creation of a development guide for Merrimack.  
 
During the July meeting, the Committee decided to adjust the meeting schedule to 5 times a year (July, October, 
January, April and June). The meeting frequency will be revisited as necessary to maintain forward progress on 
any tasks the EDCAC has undertaken. 
 
In September, the Committee members once again volunteered their time to support the 9th annual Merrimack 
Fall Festival/Business Expo, assisting David Shaw, the 2015 event organizer and an EDCAC member, with set-up, 
providing festival information services and clean-up. The Committee members use this event as opportunity to 
meet local business people, organization members and residents to gather input on their ideas and concerns 
about the business climate in Merrimack. The Merrimack Fall Festival is overwhelmingly viewed as a positive 
experience by business and residents alike. 
 
The membership of the Committee grew in the fall when we were pleased to welcome Joshua Schiavone and 
Ken Asai. We look forward to working together in the coming year. 
 
Moving forward, the Committee will provide Jillian Harris, Planning and Zoning Administrator, with any support 
she requests as she creates a user-friendly development guide and assist the Town Council and Timothy 
Thompson, Director Community Development with any other projects, where the involvement of the EDCAC can 
benefit the Community Development Department and Merrimack.  
 
A big challenge facing the EDCAC, like several other Committees, is how to attract and recruit new members. 
The Committee will continue to explore ways of bolstering the Committee membership. 
 
The Committee is open to new members and always welcomes Town residents to attend and participate in our 
meetings held, up to 12 times a year, on the second Wednesday of the month at 7:00PM in the Merrimack 
Memorial Room. 
 
Submitted by, 
Susan B. Lee 
Chairman 
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2015 found the Heritage Commission with four full members and a liaison. We are actively seeking another 
member and three alternates.  We have met 10 times during 2015, although two had no quorum. 
  
The tour brochures for three of the four villages have been completed, with 1,700 being printed and distributed. 
They are available online, at the Town Hall, the Library and the Historical Society. They have been very popular.  
The display case at the top of the stairway in the “old” Town Hall currently has a display provided by Merrimack 
Historical Society. The current display features details on the subjects of the portraits in the Matthew Thornton 
Room.  A new one featuring the Fire Department should be going up soon, followed by one about Merrimack’s 
Post Offices.  
 
A plaque from the Pennichuck Water Works showing the history of the Village Dam, which was removed in 
2008, is being stored in the Town Manager’s office waiting completion of the canal pass-through for the walking 
trail. Signage for the Chamberlain Bridge will be done when the sidewalk to the bridge is being upgraded, which 
is anticipated in 2016.  At that time, some of the granite blocks on the east side of the bridge will be removed 
and the words “Chamberlain Bridge” carved into one of them before being reinstalled. Work is being done on 
the replacement of the McGaw Bridge, which will have signage as to its history.  
 
We are currently evaluating the repair/replacement of the plaque honoring John Cromwell, located on the 
property of Anheuser Busch. It has weathered badly and located in a flower bed, making it difficult to find. The 
portraits to be framed and mounted on the walls of the Memorial Room in the Town Hall are complete but not 
yet mounted. This project was headed by Jackie Flood, with support from the Heritage Commission and 
Historical Society.  
 
Historical signs will be made and presented to owners of homes and businesses located on roads in alphabetical 
order from E- M, which have enough historical data. Letters have been sent to owners to determine interest 
before creating these signs.  The signs will be made by R & L Graphics. The research being done for these homes 
was prepared by the Historical Society.  
 
The Commission manned booths at the July 4th celebration and Knights of Columbus Craft Fair. These were 
jointly sponsored with the Historical Society. We anticipate participating in the July 4th celebration with another 
community interest project. A set of 16 greeting cards are available for sale at the Town Manager’s office and 
several fairs throughout the year.   
 
We are currently investigating the possibility of a historic site being donated as a more suitable future location 
for the Historical Society. We have also voted approval for creating granite welcome signs at the North and 
South entrances to the Town. This will be in addition to the new ones anticipated by the Chamber of Commerce. 
We are also investigating the acquisition of an old ice house and corn crib to be preserved and possibly located 
at Wasserman Park.  
 
As you see, the Commission and the Historical Society are working jointly on many projects, and most members 
of the Commission are also members of the Society. The cooperation between the two organizations has greatly 
benefited our progress in the interest of the Town of Merrimack.  
 
Submitted by, 
Anita Creager 
Chairman 
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The Lower Merrimack River Local Advisory Committee (LMRLAC) is chartered by New Hampshire RSA 483 
Section 8-a to advise local authorities on matters pertaining to the management of the Lower Merrimack River 
corridor, which consists of the designated river itself and the land within one quarter mile of the shoreline in the 
towns of Hudson, Litchfield, and Merrimack and the city of Nashua. To that end the LMRLAC reviews and 
comments to the appropriate permitting authorities on every proposed project within the corridor that could 
impact the resource values and characteristics of the River. The LAC also advocates for general public support 
for River management and protection activities and is required to report annually to the municipalities on the 
status of compliance with applicable laws, regulations and approved plans.  This report responds to that 
requirement. 
 
In 2015, there were two projects in the Town of  Merrimack’s segment of the Lower Merrimack River (LMR) 
corridor that were brought to the attention of the LMRLAC as warranting  review and comment. These projects 
were the initial development of the Flatley Property on Route 3 in Merrimack and an expansion of the Anheuser-
Busch Brewery facility.  Comments were supplied to the Merrimack Planning Board and the NH Department of 
Environmental Services (DES). The NED Natural Gas Pipeline river crossing is under review but permit 
applications have not been made to DES, pending final action by FERC.  The LMRLAC has commented to the 
FERC on the need to ensure that best river crossing practices are observed should the NED project go forward. 
Other projects within the Lower Merrimack River corridor examined by the LMRLAC were the Beazer 
remediation project and the Renaissance Downtown Projects in Nashua, a residential project in Litchfield and 
new floodgates on the Pawtucket Dam in Lowell, Massachusetts. 
 
At the request of the Governor’s Public Waters Access Advisory Board (PWAAB), the LMRLAC prepared and 
delivered a briefing that examined access sites in the LMR.  The LMRLAC also coordinated a field trip by the 
PWAAB to the LMR corridor that included the Merrimack’s Depot Street and Thornton’s Landing access sites. 
The briefing focused on the status of public access to the highly navigable and wide Lower Merrimack below 
Cromwell’s Falls and highlighted the dearth of facilities on this long stretch of navigable river compared to the 
public access provided in the Manchester and Concord metropolitan areas. The upshot was a PWAAB 
recommendation that provision of a modern trailer boat access facility on this lower section of the Merrimack 
be assigned the State Fish and Game Department’s Public Access program’s highest priority. Unfortunately the 
State access budget is barely adequate to maintain existing facilities, so the point was made that Nashua or 
Hudson would need to take the lead on such a project. 
 
Because public awareness of the River is essential to gaining widespread support for its protection, the provision 
of greater public access – both on the water and from the shore – is an important goal of the LMRLAC, and is 
consistent with the Town’s and Nashua Regional Planning Commission Long Range Plans. To that end, the LAC 
will continue to advocate that granting of conservation and public access easements for trails be made a 
condition of approval for development projects along the shoreline of the Merrimack River. 
 
LMRLAC members representing the Town of Merrimack are George May and Nelson Disco. Michael Redding has 
resigned so the LMRLAC solicits nomination of a new member by the Town of Merrimack. Applications and 
information can be found at: http://www.nashuarpc.org/LMRLAC/index.htm. 
 
LMRLAC Meetings are held at the Nashua Public Library on the 4th Thursday of the month at 7:00pm.   
 

Submitted by, 
Gene Porter 
Chairman, LMRLAC 
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The NRPC provides comprehensive planning services for local land use, transportation, and environmental 
planning efforts, and delivers extensive mapping and data assistance utilizing the latest technologies.  
Membership in NRPC allows communities to access customized services by request as well as resources such as: 
 

 Transportation Planning:  Grant writing, custom traffic counts and data, transportation modeling, 
intersection analysis, road safety audits, road surface management and parking studies. 

 Land Use Planning:  Customized land use board training and materials, draft ordinance and regulation 
review, special projects and research assistance, fact sheets, guidebooks and educational resources, 
master plan consultation and project scoping.  

 Data and GIS Mapping:  Demographic data and analysis, mapping data and standard map sets, GIS 
community needs assessments, production of annual tax maps and online interactive apps. 

 Environment and Energy:  Group energy purchase for municipal and school facilities, consultation for 
local Energy Committees, MS4 Permit coordination and household hazardous waste collections.  
 

NRPC uses local dues to leverage grant funds and support the planning needs of local communities.  The most 
recent NRPC budget was comprised of 72% federal funding, 15% local grants, 11% local dues and 1% from the 
State.  Highlights of 2015’s regional initiatives of benefit to all communities include:  

 

 Pipeline and Hazardous Materials Safety:  NRPC was successfully awarded a grant from the U.S. DOT to 
promote best practices regarding pipelines and land-use planning, to engage local fire/first responders, 
and to advance public and inter-organizational data exchange. 

 Modernization of the NRPC GIS Database:  NRPC has made a significant investment in upgrades to its 
GIS architecture.  This multi-user environment will improve our data management, development, and 
QA workflows for parcels, buildings, roads, trails, conserved lands and critical infrastructure. 

 Regional Pedestrian and Bicycle Plan:  The Plan lays out a vision for a more bicycle and pedestrian 
friendly region and was guided by a 21-member Work Group made up of local representatives and 
stakeholders. 

 Nashua Region Water Resiliency Planning Project:  With US EPA grant support NRPC has commenced a 
regional vulnerability assessment with a focus on community and water infrastructure resiliency in areas 
at risk for climate change impacts.  Focus will be on the FEMA designated 100 and 500 year flood zones 
and other flood risk locations identified in each municipality’s Hazard Mitigation Plan. 

 Ten Year Plan:  NRPC solicited new transportation projects eligible for federal aid funding for 
consideration in the State’s 2017-2026 Plan.  32 projects were evaluated and ranked for submission to 
NHDOT.  

 Granite State Future:  NRPC concluded its coordination of Granite State Future, the statewide planning 
collaborative developed to support each of the nine RPCs in their efforts to prepare their regional plans.  
Final products include the Statewide Snapshot, several Statewide Research Studies, the nine Regional 
Plans, and essential Planning Metrics for local master plans. (www.granitestatefuture.org/our-plans/) 
 

 

HIGHLIGHTED MERRIMACK MEMBERSHIP BENEFITS ESTIMATED VALUE 

HOUSEHOLD HAZARDOUS WASTE COLLECTION 

www.nashuarpc.org/hhw 

 

NRPC staff conducts six HHW collections each year on behalf of the Nashua 

Region Solid Waste Management District (NRSWMD) to allow residents to 

NRPC Staff Time: 500 hours   

 

Merrimack households served: 

200 (11.79% of total served)  
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HIGHLIGHTED MERRIMACK MEMBERSHIP BENEFITS ESTIMATED VALUE 

properly dispose of hazardous products.  Five of the events were located in 

Nashua and one was held in Milford.  Residents of Merrimack could attend any of 

the six events.  In 2015, a total of 1,696 households participated in the HHW 

collections District-wide. 

Single collection event cost 

savings to NRSWMD: $16,000. 

 

CUSTOM PIPELINE MAPS 

 

To support the Town of Merrimack’s activities relative to the proposed Northeast 

Energy Direct project, NRPC created a series of custom posters that illustrated 

Kinder Morgan’s proposed route alternatives through town and in neighboring 

Amherst, metering station locations, impacts to the Town’s environmental 

resources including the aquifer and drinking water infrastructure, and proximity to 

schools and major businesses.   

NRPC staff time:  24 hours  

PROMOTIONAL MAP FOR SOUHEGAN RIVER TRAIL 

 

NRPC partnered with the Merrimack Town Center Committee to create a 

professional marketing poster to promote planned improvements in the Souhegan 

River Trail area including the construction of approximately 2500’ of non-

motorized multi-use path. 

NRPC staff time:  45 hours  

CUSTOM MAPS 

 

NRPC created several custom maps for Merrimack including a standard street 

map and custom town center maps for school use; a cistern service map, a resized 

standard street map, a map of town-owned lands, and mapping to support an 

LCHIP grant application. 

Estimated staff time: 40 hours 

ONLINE GIS 

www.mapgeo.com/nrpcnh 

 

NRPC’s Live Maps is a public-facing resource that the Town’s citizens can use to 

view pipeline and other regional GIS data.  NRPC’s Live Maps also functions as a 

backup parcel viewer if the Town’s site experiences any downtime. 

Licensing fee: $5,000/year  

NRPC staff time: 72 hours 

TRANSPORTATION PLANNING ADMINISTRATION 

 

NRPC maintained the region’s Transportation Improvement Program (TIP) and 

Long Range Metropolitan Transportation Plan.  These documents list multimodal 

projects over a 25-year planning horizon and serve as the source from which 

specific projects are identified, prioritized and selected for funding through the 

Ten Year Plan.  This is a critical step to ensure federal highway transportation 

dollars are available to Merrimack and the rest of the region.   

 

Merrimack has one project in the current TIP: instituting open road tolling at the 

Bedford Mainline Toll Plaza with construction slated for 2018 ($9 million). 

 

Ten Year Plan - NRPC staff attended the hearing held in Merrimack that 

addressed FEE Turnpike and tolling.  Two Merrimack projects included in the 

draft 2017-2026 Ten Year Plan include widening 101A from Boston Post Rd to 

Continental Blvd with additional safety improvements at Craftsman Lane ($6.5 

million planned for construction in 2020) and replacement of the US 3 bridge over 

Baboosic Brook ($2.6 million planned for construction in 2018).  Additionally, the 

replacement of the Baboosic Lake Road bridge over the FEE Turnpike is included 

in the $67.8 million turnpike widening from Nashua to Bedford planned for 

construction between 2022 and 2024. 

 

Metropolitan Transportation Plan - Evaluated and ranked a new transportation 

NRPC Staff Time: 200 hours 
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HIGHLIGHTED MERRIMACK MEMBERSHIP BENEFITS ESTIMATED VALUE 

intersection improvement project at DW Highway and Wire Road for inclusion in 

the region’s Long Range Transportation Plan and potential inclusion in a future 

NH Ten Year Plan. 

PROPOSED NED PIPELINE SERVICES 

www.nashuarpc.org/hot-projects/project-pipeline/ 

 

NRPC convened an Energy Facilities Advisory Committee in response to the 

proposed Kinder Morgan pipeline project.  The Committee met frequently and 

compiled primary source materials, hosted expert speakers, completed an 

environmental impact analysis related to the proposed route, and prepared three 

comment letters to FERC.  NRPC staff created pipeline posters, extracted 

alignment sheets from the FERC filings, and forwarded information gathered on 

bi-weekly agency conference calls to affected communities.   

NRPC Staff Time:  250 hours 

HAZARD MITIGATION 

 
NRPC worked with Merrimack’s Hazard Mitigation team to complete an update 

to the Town’s Hazard Mitigation Plan.  The 2015 update included new fluvial 

erosion hazard data, which documents the causes of erosion and other river 

movements, identifies property and infrastructure at risk, and determines how 

areas at greatest risk can be targeted for mitigation opportunities such as culvert 

replacements or bank stabilization projects.  The 2015 Merrimack Hazard 

Mitigation Plan was formally approved by the Federal Emergency Management 

Agency (FEMA), which requires that municipalities update their hazard mitigation 

plans every 5 years in order to maintain eligibility for federal mitigation grants.   

NRPC Staff Time:  120 hours 

 

Payments to NRPC 

FY 16 Membership Dues: $21,150.00 

Other Contractual Amounts: $0 

 

REPRESENTATIVES FROM MERRIMACK TO NRPC: 
NPRC extends its heartfelt thanks to the citizens and staff of Merrimack who volunteer to support regional 
planning.  The work of NRPC would not be possible without the support of the dedicated Commissioners and 
Advisory Committee members from Merrimack.  Special thanks to: 
 

Commissioners: Karin Elmer, Daniel Del Greco, Tom Mahon, Anant Panwalkar, Margaret Morris 
Transportation Technical Advisory Committee: Kyle Fox, Tim Thompson 
Nashua Regional Solid Waste Management District: Steve Doumas 
Energy Facilities Advisory Committee:  Tim Thompson 

 
 
Respectfully Submitted, 
Timothy Roache 
Executive Director 
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The Merrimack Parks and Recreation Committee serves as an advisory board to the Town Manager and the 
Town Council through the Parks and Recreation Department Director.  It recommends the utilization of all Town 
recreation property and formulates a Town recreation master plan. 
 
Membership includes representatives from the Town Council, the School Board, Merrimack Youth Association, 
Merrimack Senior Citizens Club and six members at large.  
 
In conjunction with the Parks and Recreation Department staff, Committee members partnered with other 
organizations to host several community events. These included the Haunted Halloween Walk in October, the 
Holiday Parade and Tree Lighting Ceremony in December, the Winter Carnival in February and the Easter Egg 
Hunt in April.  In 2015, the Parks and Recreation Department also coordinated the July 4th parade and fireworks. 
 
In January 2014, Matthew Casparius, CPRE, came on board as the new Director of Parks and Recreation.  As a 
Certified Parks and Recreation Executive, he has extensive experience.  The Committee is realizing how capable 
Matt is. He is very motivated and detail oriented.  As the Director, he consistently comes up with new ideas and 
ways to expand the Parks and Recreation Department with a very limited staff. He works well with others and 
easily collaborates with numerous organizations in and out of Town.  This year, he added many new programs 
and activities.  He has planned out stages for the continued improvements at Wasserman Park. He has created a 
fantastic website for Parks and Recreation that is user friendly and informative.  With the Committee, he helped 
several Boy Scouts and a Girl Scout in Merrimack, accomplish their Eagle and Gold projects. 
 
Now called the "Friends of the Merrimack Dog Park", this subcommittee entered and promoted a national 
fundraising online contest called “Bark for your Park.” Not only did Merrimack win $25,000 for the Dog Park, the 
Town Council is realizing and supporting the many projects at Wasserman Park.  The “Friends” will continue to 
fundraise.  Tax deductible donations can be paid to "Town of Merrimack", with a memo of "Dog Park".   
 
Wasserman Park is a jewel in our Merrimack community. Matt has been an integral part of planning 
improvements and promoting Wasserman Park with creative ideas and implementation, beyond the Dog Park.          
  
The Committee currently is authorized to have twelve regular members with two alternates.  Any citizen of 
Merrimack interested in any aspect of recreation within the Town is welcome to attend and express their ideas, 
concerns and opinions.  There are openings for additional members.  
 
Please visit our new web site at www.merrimackparksandrec.org for routine updates and meeting agendas.  
 
Submitted by, 
Chris Christensen 
Chairman 
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The Merrimack Planning Board held 22 regular meetings during 2015, primarily for the review of subdivision and 
site plans and discussions of proposed amendments to the Zoning Ordinance.  The Board reviewed and 
approved or reinstated 7 residential subdivision plans, which created a total of 72 cluster lots and 6 new 
conventional residential building lots, compared to 20 lots in 2014, 34 lots in 2013, 1 lot in 2012, and 7 lots in 
2011. 
 
The Board approved 2 voluntary lot mergers this year.  One bond was approved, 1 was called, and 3 bonds were 
released (combination of performance and maintenance bonds). In addition, the Planning Board and Town 
Council approved Zoning Ordinance amendments for multiple sections of the ordinance, including junkyards and 
alternative treatment centers for medical cannabis.  
 
The Planning Board approved 9 commercial, 5 industrial, 1 residential and 1 mixed-use site plan during the year. 
Notable site plans included expansion of the Anheuser-Busch brewing facility, Boomer Nashua Mobile 
Electronics (previously Boomer McLoud Car Audio) new construction on Executive Park Drive, Autofair car rental 
and storage on Continental Boulevard  and the approval of Phase I of the John J. Flatley Company Mixed-Use 
Development on Daniel Webster Highway, including 240 multi-family residential units and associated 
commercial development.  
 
The Planning Board and Conservation Commission held a joint meeting on August 4, 2015, where Arthur “Pete” 
Gagnon, a former Board member and surveyor, led a discussion on “Why Soils are Important.” A special thanks 
goes out to Pete for his efforts and soils knowledge.  
 
This year, the Board welcomed Jeff Sebring as an alternate, Vincent Russo as a full member and Tom Mahon as 
the full member Town Council representative.  At the year-end, the Board consists of seven full members and 
two alternates. There is 1 alternate position vacant that the Board is looking to fill. Anyone interested can 
contact the Town Staff for more information.  In June, Robert Best was re-elected as Chairman and Alastair 
Millns was re-elected as secretary to the Board. 
 
Community Development Director Tim Thompson, Planning and Zoning Administrator Jillian Harris, Assistant 
Planner Robert Price, former Assistant Planner Donna Pohli, Recording Secretaries Zina Jordan and Dawn 
MacMillan, the clerical staff, Diane Simmons, and Amy Casparius, as well as former clerical secretary Susanne 
Holstein of the Community Development Department and CLD engineering consultants provided invaluable 
support to the Planning Board.  Additional assistance was provided to the Board by the Public Works 
Department, the Fire Department, Merrimack Village District and the Nashua Regional Planning Commission. 

 
Submitted by, 
Robert Best 
Chairman    
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The Technology Committee was created in 2011, to provide ongoing assessment to the Town Council of the 
Town’s use of technology, both software and hardware, as it is used today and looking into the future. 
 
The Town Council wants the Committee to be looked at by all Department heads as a resource for investigation 
and recommendation of future software and technology related hardware purchases. In addition, the 
Committee should promote the Town to businesses. 
 
The Committee meets on a quarterly basis or when called upon. In 2015, the Committee held three meetings. 
There was an additional meeting held, but a quorum was not present. The first meeting discussed the archival of 
emails related to the Merrimack Library Board of Trustees, reviewed progress of the new Town Website, 
discussed a software switch with the Fire Department, and lastly, reviewed the status of the central hosting 
contract with the Welfare Department. There were no further requests from the Town Council after that 
meeting, so the Committee used the remaining meetings to review the Current Issues document. 
 
A main focus of these discussions that overlapped several of the issues was the potential improvement and 
consolidation of the Town’s current technology resources. Today, there are many new options available in 
regards to information technology. Since technology needs are constantly growing and changing, the reliance on 
performing many of the functions relating to the storage, backup, security, availability and reliability grows and 
changes as well. Our goal as a Committee is to find potential solutions that may improve and/or offload some of 
these functions, without hindering or sacrificing employee productivity. A current solution that may provide this 
is in the area of cloud hosting and virtualization. Many public and private organizations are moving this way to 
free up technology personnel and resources in order to focus on other tasks. It provides many benefits, mainly 
removing the cost and time dedicated to purchasing, administering, and maintaining the software and hardware 
that provides the infrastructure. There are however, some drawbacks. For this reason, the Committee will 
continue to discuss the potential value of such changes. 
 
This year, Chairman Brian McCarthy, who had served the Committee since its founding, chose not to continue 
membership when his term expired. In his place, Dustin Liukkonen was voted in as Chairman. A new member, 
Adonis Elfakih, joined the committee and filled the one vacant seat.  
 
The members of the Technology Committee are skilled professionals who contribute their time to help the Town 
deal with the problems and take advantage of the opportunities offered by modern technology. Our meetings 
are open to the public and we always welcome input. 
 
Submitted by, 
Dustin Liukkonen 
Chairman 
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Formed in 2009, the Town Center Committee’s (TCC) mission is to coordinate the development of a safe and 
inviting town center for Merrimack residents and visitors to patronize local business and key recreation 
destinations in the Merrimack Town Center. Efforts are focused on the Town Center area as defined in Chapter X 
of the Town of Merrimack Master Plan Update, 2002, consisting of the area east of the F.E. Everett Turnpike 
(FEET) between Fraser Square and Front Street.  
 
In the Committee’s efforts to accomplish the several "Action Items" of our "Town Center Pedestrian and Trail 
Master Plan", developed under the iTrac Program, we have concentrated efforts throughout 2015 on the 
following: 
 

 This year the Town of Merrimack received a $436,000 grant awarded through the Federal Alternative 
Transportation Program (TAP), administered by the NH Department of Transportation (NHDOT) to construct 
the Souhegan River Hiking Trail that, when completed, will connect Watson Park westward, under the 
Chamberlain Bridge via a former mill sluiceway and along the Souhegan River, to the pedestrian bridge now 
in place across the Souhegan River at the FEET. The trail will connect from there westward to Wildcat Falls, 
through the 80 Acre Forest to the end of Currier Road. The award of this funding was very competitive with 
only $5M available for $30M worth of proposed New Hampshire projects. Our project received the award 
partly because of the excellent application presented to the DOT and that it was able to leverage funds for 
safety work budgeted by the Town for safety work on the Chamberlain Bridge sidewalk.  This project is 
expected to be completed in 2017 and the Public Works Department (PWD) will oversee the project for the 
Town. The grant application was made in 2014 through the PWD, with planning assistance by the TCC. As 
the design evolves, several public hearings will be held. 

 The TCC also continued planning Souhegan River Trail signs, including a sign honoring the memory of 
Merrill’s Marauders, for whom the FEET Merrill’s Marauders Bridge over the Souhegan River is named.  The 
sign will be mounted on the footbridge crossing the Souhegan River at the base of the FEET Bridge, and is 
paid for by the National Park Service and supported through Lettering Design of Merrimack. 

 In 2015, the TCC began an extensive outreach program to keep Merrimack citizens informed as to the 
projects being undertaken by the committee. This resulted in the preparation of several wall maps by the 
NRPC and brochures showing the Trail plans being considered by the TCC.  Peter and Jackie Flood erected a 
booth for public display of our projects at the Merrimack Winter Carnival, the Merrimack Business Expo and 
the Merrimack Farmers Market. The display booth has been well received by public visitors to these events.  

 The Safe Routes to School Program continues to sponsor an annual walk to school day.  It has been 
recommended to the School Board that future Capital Improvement Programs include construction of 
sidewalks on O’Gara Drive and along School Street to the James Mastricola Upper Elementary School 
entrance. 

 TCC plans for 2016 include continuing work on the Souhegan River Trail project, primarily by design 
suggestions and co-ordination with the PWD. We also hope to recruit additional membership for our 
committee to fill an empty vacancy. 
 

Mr. Davis Powell joined the TCC during 2014, replacing Chris Ortega. Ms. Lelia Mellen of the National Park 
Service completed her term on the Committee this July. We have been very grateful for Ms. Mellen’s assistance 
in planning the Souhegan River Trail.  
 
Submitted by, 
Nelson R. Disco, Chairman 
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In 2015, the Zoning Board of Adjustment held 12 regularly scheduled meetings. The Board took action on 66 
applications for variances, special exceptions, equitable waivers, requests for rehearing and appeals of 
administrative decisions with one being withdrawn: 
 

Variances Granted Denied Withdrawn 
Yard Setbacks 16 2 0 
Septic System Setbacks 0 0 0 
Wetlands Setbacks 1 0 0 
Frontage 7 1 0 
Depth 4 0 0 
Area 10 2 0 
Signage 2 1 0 
Use 6 0 0 
Other Miscellaneous 0 0 0 

  46 6 0 
     
Special Exceptions    
Use (R) 0 0 0 
Use (I-1) 0 0 0 
Use (C-1) 3 0 0 
Use (C-2) 2 0 1 
Use (Town Center Overlay) 1 0 0 
No Disturb Wetland Buffer 0 0 0 
Accessory Dwelling Unit 4 0 0 

  10 0 1 
     
Other    
Appeals of Admin. Decisions 0 1 0 
Equitable Waivers 1 0 0 
Requests for Rehearing 0 2 0 
Rehearing 0 0 0 

  1 3 0 
     
Total 57 9 1 

 
At its meeting on August 26, 2015, the Board elected Fran L’Heureux as Chair and Patrick Dwyer as Vice Chair. As 
of December 31, 2015, the Board consisted of five full members and one alternate member. There are two 
alternate positions available. Residents interested in volunteering to serve are encouraged to contact staff.  
 
Staff support was provided by Timothy Thompson, AICP, Community Development Director; Jillian Harris, AICP, 
Planning and Zoning Administrator; Robert Price, Assistant Planner; Donna Pohli, former Assistant Planner; 
Diane Simmons and Amy Casparius, Community Development secretaries; Sue Holstein, former Community 
Development secretary; and Zina Jordan and Dawn MacMillan, recording secretaries. 
 
Submitted by,  
Fran L’Heureux 
Chairman 
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Adopt-A-Road allows individuals, organizations, or businesses to “adopt” all or parts of Town roads for the 
purpose of litter pick up.  Sponsor plates recognizing the volunteers are posted at each of the adopted areas of 
roadway.  Adopt-A-Road sponsors are asked to perform their roadside litter clean-up every spring and fall.  
Many sponsors perform ongoing pickup during daily or weekend exercise walks.  Recently added is the Adopt-A-
Spot program, allowing groups to focus their efforts on beautification of a small area in Town. The current list of 
sponsors is:   
 

American Legion Post ............................................................... Baboosic Lake Road 
American Legion Post Auxiliary .........................Hillside Terrace and Church Street 
Avant Gardener Landscaping ........................................................ Turkey Hill Road 
Bailey’s Towing & Autobody........................................................... Back River Road 
Boy Scouts of America, Troop 15 ..................................................... Naticook Road 
Boy Scouts of America, Troop 401 .................................................... Pearson Road 
Charlie McCaffery, Masiello Real Estate ................................................. Wire Road 
Cub Scout Pack 48 ............................................................................. Amherst Road 
The Debelis Family ................................................................... Meetinghouse Road 
The F. Thornton Family ..................................................................... Atherton Road 
Granite State Contractors.................................................................. Bedford Road 
Hickory Hollow Farm ........................................................................... County Road 
Jon’s Angels ....................................................... Adopt-A-Spot at Twin Bridge Park 
Jon Simeone .................................................................................. Wilson Hill Road 
Klara Drive Friends & Families ................................................................ Bean Road 
Knights of Columbus, Queen of Peace Council ........................ Baboosic Lake Road 
LCM Remodeling ............................................................................... Amherst Road 
Marty Drive Friends and Families ................................................. Woodward Road 
Merrimack Conservation Commission ............................................ Lawrence Road 
Merrimack Crimeline ........................................................ Daniel Webster Highway 
Merrimack Friends and Families ..................................................... Lawrence Road 
Merrimack High School FIRST Robotics ................ O’Gara Drive & McElwain Street 
Merrimack High School Interact Club........................................... Woodbury Street 
N.H. Right Riders...................................................................................... Wire Road 
Reagh Greenleaf, Sr. ................................................................. Camp Sargent Road 
Steven Miller .......................... Belmont, Bristol, Raymond, Bradford & Bow Roads 
Transupport, Inc. ............................................................................. Wright Avenue 
The Trippett Family ....................................................... Depot Street & Mill Street 
Nancy Pease ....................................................................................... Peaslee Road 
The Whitney Family ......................................................................Trowbridge Drive 

 
We would like to extend a very big ‘THANK YOU!’ to all of our past and continuing participants! 
 
The Adopt-A-Road program has been very successful, but we do have more “orphans” that need “parents”.  We 
would also like to see more participants in the Adopt-A-Spot program to help beautify Merrimack. Individuals, 
businesses or groups that are interested may call the Highway Garage at (603) 423-8551, or visit our website: 

http://www.merrimacknh.gov/dpw/highway/adopt_a_road_program 
 
Submitted by, 
Lori Barrett 
Highway Operations Manager 



2015 Annual Report Assessing Department     

 
144 

Greetings from the Assessing Department! It's time once again to bring you some news regarding 
property values in Merrimack.  2015 was a busy and productive year in the Assessing Department. In 
2015, we continued with the cyclical process of verifying data. The Assistant Assessor is visiting 
properties based on a random selection process.  If you are not at home when the Assessor visits, he will 
measure the exterior and leave a door hangar asking you to call and arrange for an interior inspection.  
 
In 2015, we saw real estate values appreciating.  The equalization ratio finalized by the State of NH 
Department of Revenue (DRA) indicates assessments on average are less than market value.  The 2015 
median equalization ratio is 94.4%.  Your assessment is available for review online (link on front page of 
Town website) and we suggest you periodically review the data for accuracy, as the taxpayer shares the 
responsibility to ensure the data they are essentially taxed on is accurate. If an error exists, please notify 
us immediately so we may review and rectify.  An interior inspection may be required to verify interior 
data. 
 
For 2015, the median home assessment is $234,700. We qualified and granted 386 exemption 
applications including blind, improvements to assist those with disabilities, elderly and disabled 
taxpayers. We have 1,222 residents receiving the Veterans tax credit and there are 88 property owners 
who have property assessed under the current use program. 
 
For tax year 2016, the Town values will be updated to meet the 5 year statutory and constitutional 
requirements, as well as, comply with the DRA certification process that ensures values are fair and 
equitable Statewide. As such, you will notice Assessing staff driving through the Town during the field 
review process. This process is crucial to maintain equity and consistency throughout the Town. All 
properties should have been visited at least once over the preceding five years, as such, at this time we 
will only be reviewing properties from the street, although we may have to pull in to a few driveways. 
The vehicles driven will be clearly marked “Municipal Assessor”, however, should you be concerned 
please do not hesitate to verify this information with the Town Hall or the Police Department. Once 
preliminary values are established, sometime in the early summer, you will receive a notification letter 
of your new value. Provided within will be instructions to call and arrange for an informal hearing with 
an Assessor. Values will be available for review on-line as well. Staff will be available during this process 
to inspect properties, should data errors exist. We urge you to check your assessing record to ensure 
accuracy. 
 
The cooperation and understanding from the taxpayers has made this year a success.  Remember, as 
assessors, we are responsible for fair and equitable assessments for all, however, the tax levied against 
those assessments is decided by you, the voter. Every vote DOES count! 
 
Submitted by, 
Tracy Doherty 
Administrative Assessor  
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The Community Development Department provides professional, technical and administrative support to the 
Planning Board, Zoning Board of Adjustment, Town Council and other related groups as needed.  The 
Department is also responsible for coordinating the subdivision and site plan review process and assisting in the 
development of the updated Master Plan. 
 
With the adoption of the Town’s Master Plan in 2013, staff and the Planning Board have continued the process 
of implementation of the Plan’s recommendations.  Over the course of 2015, the Planning Board and Town 
Council approved Zoning Ordinance amendments for Alternative Treatment Centers for medical cannabis, as 
well as several other changes to clarify several sections and references to updated State laws and the current 
structure of our local government.  Staff is now working on development of zoning amendments to encourage 
redevelopment of underutilized parcels, such as the former Merrimack Hotel on Executive Park Drive and the 
former Shaw’s on Daniel Webster Highway.  Additionally, staff will be resuming work on zoning amendments 
related to accessory dwelling units as the State Legislature completes new State Statutory language on how 
municipalities regulate them.  Work on these initiatives will continue into 2016. 
 
Highlighting what we hope to be continued success in attracting economic development and expanding the tax 
base for the community, we are excited to see the following projects gain approval this past year: Boomer 
McLoud Car Audio (Executive Park Drive), Anheuser-Busch expansion (Daniel Webster Highway), Vault Motor 
Storage expansion (Daniel Webster Highway), 480 DW Restaurant (Daniel Webster Highway) and Pennichuck 
Water Works’ new Water Distribution Facility (Daniel Webster Highway).  More details of the work completed 
by the Planning Board can be found in their annual report. 
 
Also of note, the “pad site” at the entrance of the Merrimack Premium Outlets (corner of Industrial and 
Continental) has received Zoning Board approvals that allow for a mixed use development containing a hotel, 
retail, restaurants, offices and housing to be brought forward to the Planning Board in 2016.  This project will 
now require Conditional Use Permit and Site Plan approvals from the Planning Board in order to move forward. 
 
I would like to thank all the Board, Commission and Committee members who work tirelessly to make 
Merrimack a better place to live, work and play.  I encourage anyone with interest to consider volunteering for 
one of our boards or commissions in 2016, to either fill existing vacancies (there are currently vacancies on the 
Planning Board, Zoning Board, and EDCAC) or new terms in June. 
 
In May, part-time secretary Sue Holstein retired.  We thank Sue for her 2 years of service and wish her well in 
her retirement.  In July, Assistant Planner Donna Pohli left Merrimack to join the City of Dover as one of their 
City Planners.  We wish her well and thank her for her 2 years of service to the community.   
 
In July, we hired Amy Casparius to fill the part-time position, joining us after several years of municipal 
experience in both MA and NH.   In October, we hired Robert Price as the new Assistant Planner.  Robert brings 
with him several years of experience with the Town of Raymond and with both the Central NH and Southern NH 
Planning Commissions.  Amy and Robert have both fit in seamlessly with the Department, and have been terrific 
additions to the staff.   
 
Last, but not least, I would like to thank all of my staff for their dedication and commitment in support of the 
Department’s mission.  The Town is fortunate to have employees of such caliber.   
 
Submitted by, 
Tim Thompson, AICP 
Director 
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The responsibilities of the Finance Department 
include the following: 

 

 The recording and reporting of all financial 
transactions of the Town and the preparation of 
various management and compliance reports. 

 

 The administration of a complex payroll 
accounting system (approximately 12,800 payroll 
checks per year for almost 409 employees) and 
the maintenance of employee vacation and sick 
leave accrual records. 

 

 The pre-audit of all purchase orders and vendor 
invoices, the recording of these documents, the 
processing of related accounts payable checks, 
and the reporting of the expenditures reflected 
thereby (approximately 791 purchase orders, 
8,847 invoices, and 5,136 accounts payable 
checks per year). 

 

 Recording cash receipts reported by the Town 
Clerk/Tax Collector; depositing and recording 
cash receipts from other departments; and 
reconciling cash accounts to monthly bank 
statements and to the Treasurer’s records. 

 

 Processing departmental allocations of group 
insurance, telephone, fuel, and vehicle repair 
costs. 

 

 Assisting the Treasurer in investing Town funds in 
accordance with those policies. 

 

 The preparation of the Town's annual budget and 
associated compliance reports and participation 
in all budget-related meetings. 

 

 Coordinating the preparation of the annual 
capital improvements program on behalf of the 
Planning Board. 
 

 Assisting in the negotiation of collective 
bargaining agreements. 

 

 The competitive bidding of all purchases of 
equipment costing $1,000 or more. 

 

 Coordinating the auction of surplus Town 
equipment and vehicles and unclaimed 
equipment received by the Police Department. 

 

 Coordinating the billing and collection of 
ambulance fees. 

 

 The competitive bidding of the Town's group 
health, dental, life, and disability insurance 
coverage; coordinating the related employee 
enrollment and re-enrollment processes; auditing 
all related billings; and the processing of life and 
disability insurance claims. 
 

 The competitive bidding of the Town's workers 
compensation, unemployment compensation, 
property, and liability insurance coverage; and 
ensuring that the Town's property and liability 
insurance coverage is adequate. 

 

 The administration of a fixed asset accounting 
system. 
 

 Coordinating the issuance of bonds and other 
debt obligations. 

 

 Assisting the Town Manager, the Town Council, 
and other departments and committees in 
various finance-related matters.

Financial Condition of Town 
The Town’s financial condition at June 30, 2015 is excellent.  There is unreserved fund balance (surplus) 
in each of the major operating funds for cash flow purposes and to protect against contingencies.  Long-
term debt is well below the maximum level recommended by credit rating agencies.     
 
Submitted by, 
Paul T. Micali, CPA, Finance Director/Assistant Town Manager 
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Fire/Rescue, Ambulance, Wildland Fire, Fire Prevention, Office of the Fire Marshal, Emergency 
Management, Building/Code Enforcement and Health Divisions 

 
To the Honorable Town Council, Town Manager and the citizens of Merrimack, on behalf of the Merrimack Fire 
and Rescue Department, it is my pleasure to provide you with our 2015 Annual Report Summary. From this 
report, you will gain knowledge regarding the different divisions within the Department and programs that serve 
you, our residents and customers. We invite all customers to visit our web site at www.merrimacknh.gov/fire to 
gain knowledge and information about our Department, emergency planning, health information, fire 
prevention and fire/building and health codes. 
 

As we move ever progressively forward, the Merrimack Fire and Rescue Department has transformed to become 
not only an organization that extinguishes fires but trains and excels to become an all-hazards response agency. 
We have taken on the responsibility of protecting our community by providing the necessary services of Fire 
Suppression, Specialized Technical Rescues, Community Risk Assessment and Risk Reduction, Emergency 
Advanced Life Support Medical Services, Fire Prevention Education Programs, Industrial and Residential Fire 
Inspections, Gas and Propane Tank Inspections, Hazardous Materials (Chemical) Response, Terrorism Response 
Training, Emergency Management (Disaster Preparedness and Response,) Fire and Arson Investigations, Building 
Permits and Inspections, Health Department Inspections (Restaurants, Community Pools, Hotels, Fast Foods 
Establishments, Farmers Market, food trucks / carts) and Safety Inspections for special events (Rib Fest, 
Triathlons, Car Shows, Dog shows etc.). 
 
As we look toward the future, the Merrimack Fire and Rescue Department stands ready 24 hours every day to 
provide all-hazard services to you, our customers. Because of the all-hazards demands placed on our 
Department and strained economic conditions, we work collaboratively with our surrounding communities to 
build effective and efficient emergency service agreements to provide Mutual Aid when we need it, and when 
they need assistance to mitigate emergencies. Through effective emergency planning, response training, and 
fire, building and health Inspections, we are confident that we provide a safe community for our residents and 
those who visit our Town. 
 

During 2015, the divisions within Merrimack Fire Rescue answered around 31,000 calls for service and 
communications pertaining to emergency response, emergency management planning actions, inspections, plan 
reviews, code compliance, health concerns and building activities. 
 
The Merrimack Fire and Rescue Department has multiple Divisions which include:  

 Operations Division (Fire, Emergency Medical, Vehicle Maintenance, Station Maintenance Medical 
Certifications and All Emergency Equipment) managed by Assistant Chief Richard Pierson;  

 Support Services Division (Fire Prevention, Fire Inspections, Fire Education, Fire Plan Reviews, 
Emergency Management, Personnel, all Fire and Rescue Training, Grant Applications) managed by 
Assistant Chief Brian Borneman;  

 Building and Health Division (building permits, building inspections, leach field Inspections, electrical and 
plumbing inspections, plan reviews, health permit and inspections) managed by Building and Health 
Official Fred Kelley;  

 Administration (overseeing all divisions, payroll, planning, budget, legal and compliance, union 
contracts, overall Department safety, State of NH Level planning and coordination, Mutual Aid 
Agreements and documentation) managed by Fire Chief Michael Currier. 
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OPERATIONS DIVISION 
 

2015 was another busy year for Merrimack Fire and Rescue Department Operations personnel. 
 

Emergency Activity 

Fire, HazMat, MVA, Service Call, 
Motor Vehicle Accidents, Mutual Aid Related Calls  1038 incidents 
 
Emergency Medical (Ambulance)    1755 incidents 

Patients Treated    2,088 Patients 
 

Total Emergency Incidents     2793 incidents 

 

  
 

This past year, personnel responded to numerous significant incidents including three 1st Alarm and four 2nd 
Alarm structure fires within the Town, multiple serious motor vehicle accidents requiring Med flights to Level 1 
Trauma Centers in Boston, as well as several propane and natural gas leaks requiring rapid response to prevent 
ignition.  
 
Once again this year, paramedics successfully identified a number of cardiac blockages in patients, allowing 
rapid medical intervention and immediate transport to cath labs in area hospitals. In addition, early Advanced 
Life Support intervention by our paramedics allowed stroke patients to receive immediate care preventing 
significant long term health issues.  
 

 

Advanced 
Life 

Support, 
949, 54% 

Basic Life 
Support, 
678, 39% 

No 
Medical 
Found 
(False 

Call), 128, 
7% 

EMS, 1755, 
63% 

Fire 
Response, 
514, 18% 

Motor 
Vehicle 

Accident, 
146, 5% 

Service Call, 
190, 7% 

Mutual Aid 
Given, 53, 

2% 

Haz Mat, 
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Rescue, 13, 
1% Natural 
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ALS = Advanced Life Support, Serious 
medical incident 
BLS = Basic Life Support, Moderate 
medical incident 
Non-Transport = Patient refused 
medical transport to a hospital, usually 
against medical advise. 
No Medical Incident Found = 
Dispatched to a possible medical 
emergency but nothing found when 
Ambulance arrived at address. 
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Training Overview 
 
This year, personnel spent over 5,600 man-hours of training in various categories such as Coordinated Fire 
Attack, Auto Extrication, Emergency Scene Management, Technical and Water Rescue Training and Hazardous 
Materials Emergencies. Many of these hours also included emergency medical training, including Advanced Life 
Support, as well as training on new State Emergency Medical Protocols. 
 
Merrimack Fire Rescue personnel took part in an Active Shooter Drill at the High School on June 26th. This drill 
was the end result of months of meetings, planning and a table top training exercise with the Merrimack Police 
Department. Personnel trained in EMS treatment procedures in the Warm Zone of an Active Shooter scenario as 
well as triage and transport of victims.  
 

 
Ambulance 1 was placed in service on June 24, 2015 

 

Service Recognitions 
 
Assistant Chief Richard Pierson   Recognized for 25 years of service 
Lieutenant Thomas Dalton   Recognized for 20 years of service 
Captain John Manuele    Recognized for 10 years of service 
Lieutenant Dan Newman   Recognized for 10 years of service 
Master Firefighter Richard Ducharme  Recognized for 10 years of service 
Firefighter Ryan Thomas   Recognized for 5 years of service 
Building Official Fred Kelley   Recognized for 5 years of service 
Building Inspector Rick Jones   Recognized for 5 years of service 
 
Retirements/Resignations 
John Bollhart (Firefighter)   Resigned: 9/4/15 
 
New Hires for 2015 
Richard Daughen (Firefighter)   Hired: 1/20/15 
William Dodge (Firefighter)   Hired: 9/9/15 
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SUPPORT SERVICES DIVISION 
 

Fire Prevention 
 
This year, Fire Prevention was involved with several new construction projects and major renovations in town. 
Boomer Nashua Mobile Electronics built a new showroom and auto service building at 5 Executive Park Drive. 
The renovation and expansion of Volkswagen of Nashua has also generated numerous consultations, plan 
reviews and inspections due to the need to keep the business operating during construction. Fire Prevention 
performed over 3,000 fire and life safety inspections within our community to ensure that the businesses and 
schools are safe for their customers, the public and our children. Inspection and plan review fees brought in over 
$23,000 in revenue to the Town. 
 
As a result of a fatal circus tent collapse in Lancaster, in order to be proactive we have developed and 
implemented a local tent inspection program with positive results. 
 
With the excessive amount of snow that the area received in the winter of 2014-2015, numerous roof safety 
inspections were performed in an effort to prevent roof collapse emergencies. This resulted in many businesses 
shoveling their roofs and while many roofs collapsed in the region, Merrimack had only 1 partial collapse at 33 
Elm Street. 

 
Over 2,700 consultations were conducted by the Merrimack Fire Marshal’s Office. These consultations included 
providing fire and safety advice to local citizens and contractors on such subjects as generators, smoke and 
carbon monoxide detectors, fire extinguishers, wood and pellet stoves, emergency exits and code requirements. 
Consultations with businesses included life safety code requirements, fire alarm and sprinkler requirements, 
capacity and egress requirements, removal of oil and propane tanks, school safety and construction 
requirements. 
 
We investigated many fires this year, including but not limited to 5 vehicle fires, 14 structure fires, 5 brush fires 
and 4 appliance fires. Unfortunately, one of the fires involved the first fire related fatality in Merrimack in over 
15 years. Numerous oil and gasoline spills were also investigated, as were citizen complaints such as blocked fire 
access, fireworks complaints, dangerous conditions/building and code violations. Several illegal and dangerous 
apartments were ordered vacated as a result of these investigations. 
 

 

            

 
 
 
 
 
 
 
 
Illegal Brush Fire  Structure Fire Farmer Road           Brush Fire Cota Road 
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Structure Fire Greatstone Drive    Fire CVS          MVA & Fire Everett Turnpike 

            

              
Structure Fire Bedford Road      Car Fire Majestic Motors 

 

The Merrimack Fire and Rescue Department continues to partner with the Nashua Fire Rescue in running the 
Regional Juvenile Firesetter Intervention Program. This program is an educational class that is required by the 
Juvenile Court System for children between 12 and 16 years of age who have been found to be misusing fire. 
Merrimack also provides additional education for younger children (below the age of 12) in fire safety if their 
parents believe they have been playing with fire and may have concerns for the child’s and family’s safety. 
 

A strong working relationship with the Merrimack Fire and Rescue Department’s Fire Prevention Division, 
Building Division and Health Divisions continues to improve customer service and efficiency when dealing with 
developers and contractors in all aspects of plan review and construction. This has been especially helpful for 
large projects, such as the Volkswagen of Nashua, Nanocomp Technologies and the Atrium Medical Devices 
facility. We have also been very involved with several new residential developments including Crown Point, 
Tomasian Drive, Pollard Road and Hamilton Court. 
 

The Merrimack Fire and Rescue Department educates the community through appearances and programs which 
include fire prevention programs at the schools, High School DUI assembly, Reeds Ferry Fun Day, Police and Fire 
Open Houses, Rib Fest at Anheuser-Busch, Merrimack Business Expo and Safety Days at numerous local 
businesses delivering important life safety information. We are continuing to broadcast fire safety videos on the 
Merrimack TV public access channels. We also continue to work with the Nashua Telegraph, Merrimack Journal 
and the Merrimack Patch to get the message of fire safety and prevention out to the public. 
 

Emergency Management 
 

The Fire Department provides a critical coordination and administration of the Town’s Emergency Management 
Program and Emergency Operations Center (EOC). We are ready and ensure that the Town’s Emergency 
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Management activities are well coordinated in our response to disasters within the community with an 
emphasis on preparedness. Much of this was accomplished through policy, planning and training.  The key 
component of preparedness is planning and providing key concepts to the emergency plan and the needed 
education of the community to be prepared. 
 
The Local Emergency Operations Plan outlines the Town’s response to emergencies and recovery from these 
emergencies, both from natural and man-made hazards. We are also developing a plan to work with volunteers 
to staff local emergency shelters in the event of a disaster. 
 
We also have equipment and materials such as cots, blankets and pillows to allow for the establishment of a 
shelter, warming and cooling centers at the John O’Leary Adult Community Center.  The Fire Department 
maintains an emergency generator to supply power to the facility when it is used as a shelter. 
 

BUILDING & HEALTH DIVISIONS 
 

Revenue collected for permits …………………………………………. $130,627.50 
Application Fees…………………………………………………… 7,150.00 
Building Permit Fees ……………………………………………. 113,821.00 
Test Pit Fees ………………………………………………………… 2,600.00 
Septic Fees ………………………………………………………….. 5,850.00 
Sewer Inspection Fees …………….………………………….. 800.00 
Copy Fees ……………………………………………………………. 406.50 
 

Revenue collected from Health ……………………………………….. $  23,225.00 
Food License Fees ……………………………………………….. 21,350.00 
Public Pool/Spa Fees …………………………………………… 1,875.00 

  

Total Revenue Collected by Building & Health ………………. $153,852.50 

 

Permits Issues  ........................................................................................................ 1099 

Plan review, consultations, counter and phone activities… ................................ 20,965 

Other inspections to include industrial, commercial and residential .................... 2,879 

Certificate of Occupancy ............................................................................................. 28 

Certificate of Unit Completion ...................................................................................... 6 

 
Complaint Investigations  ................................  37 Food Establishment Licenses Issued ........... 128 
Food Service Inspections  ............................... 506 Emerg. Response/Public Health Asst ............ 22 

Pool and Beach Inspections/Licenses .............  32 Food Establishment Assistance  .................. 109 

Day Care/Foster Care Inspections .................... 36 School Inspections (Public and Private) ........ 45 

New Food Establishment Plan Reviews ........... 37 Mobile Vendor Food Inspections  ................. 71 
 

Responsibilities of the Health Division include licensing and inspection of all food service facilities, day cares, 
foster cares, adoption households, septic systems, and public swimming areas, along with the investigation of 
health/safety related complaints. The Division also disseminates information on various diseases and influenza. 
The Health Department has also refined the Farmers Market Rules and Regulations in order that we assist our 
local vendors with updated food and safety information to help insure another productive season. 
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Assisted fourteen food establishments with their planning/expansion in Merrimack: 
 

 Able Ebenezer Brewery & Sandwiches, outdoor 
seating at 31 Columbia Circle 

 Buckley's Bakery and Cafe, 436 Daniel Webster 
Highway 

 Krispy Chicken, 468 Daniel Webster Highway 

 Sweet Ginger expansion, 9 Dobson Road 

 Axel's Take Out, renovations, 608 Daniel 
Webster Highway 

 Big Kahunas Catering, 416 Daniel Webster 
Highway 

 Coffee Roasters, 416 Daniel Webster Highway 

 El Tapatio, outdoor seating, 707 Milford Road 

 Madi Choueiri, 480 Daniel Webster Highway 

 Florence's reuse, 456 Daniel Webster Highway 

 Bon Bon's reconstruction into fast food hub, 
140 Daniel Webster Highway 

 Giorgio's commissary/catering kitchen, 4 
Bowers Landing 

 Farmer's Market winter indoor relocation, 4 
Church Road 

 GNC Store MPO, 80 Premium Outlet Drive 

 

Building Division Inspections 
 

Septic/Sewer/Test Pits 88  Plan Review/Applications 1156 
Foundations/Footings/Drains 80  Framing 157 
Electrical 497  Plumbing 126 
Sono Tube 57 Insulation 63 
Boiler/Furnace 80  Above Ceiling Grid 22 
HVAC 12  Hot Water Heater 29 
Fire Stop/Draft stops 11  Deck Framing/Final 54 
Generator Gas 58  Generator Electrical 81 
Building Final 124  Gas Piping 136 
Pool/Spa Electrical 22  Pool/Spa Final 5 
 

Building Division Highlights 
 

    
Boomer McCloud car audio 5 Executive Park Dr.    St. Josephs Family Medical Center, 4 Dobson Way 
 
 

    
Enterprise Car Rental, 302 Continental Blvd.    Buckley's Bakery, 436 Daniel Webster Hwy 
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Vault's Storage, 528 Daniel Webster Hwy             Pennichuck Square, 705 Milford Rd. 

 

 YMCA, 6 Henry Clay Drive in currently undergoing interior renovations for added day care. 

 Axel's, 604 Daniel Webster Highway has been completely remodeled to upgrade eating facility. 

 Charlies Diner (previously Ruthies) has small additional bathroom including remodel. 

 427 D.W Highway has remodeled an old single family into a duplex and added garages and storage. 
 

The Building Division of Merrimack Fire and Rescue endeavors to add a model of safety and oversight to the 
community by follow all current adopted building regulations and interacting with the builders, homeowners, 
and business owners in a friendly and helpful manner. We are dedicated to serving the community of 
Merrimack. 

 

FIRE AND RESCUE DEPARTMENT CONCLUSION 

 
The members of the Merrimack Fire and Rescue Department are dedicated to serving our residents twenty four 
hours each day all year long without waiver. We are proud of our profession, we are caring and we are 
dedicated to our Core “life” values, our Mission and our Vision Statements of this department. 
 
The Mission of the Merrimack Fire and Rescue Department is to protect life, property and the environment for 
those who live, work or invest in our community. We do this through our Vision; through a combination of team 
work, dedication, compassion and education; The Merrimack Fire and Rescue Department strives to be a 
professional organization to which others will benchmark their efforts. 
 
In order to achieve this we as an organization have Core “LIFE” Values which are embraced by all of our team 
members: 
 
L – Leadership 
E – Empathy 
A – Attitude 
D – Duty 
E – Excellence 
R – Respect 
S – Self-less Service 
H – Honor 
I – Integrity 
P – Personal Courage 
 
We have been challenged again this year with the economic times and have prevailed with an increasing 
emergency response with 1,755 of our calls being emergency medical, 514 Fire Response, 117 Hazardous 
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Materials, 146 Motor Vehicle Accidents, 13 Technical Rescue and the remainder Service Calls, Mutual Aid and 
Natural Disasters.  We are now responding with more than 66% (1,853 calls) of our total incidents occurring 
simultaneously (which means within the same hour and/or back to back.) The next few years will continue to be 
very demanding for the Department and continued support from our citizens will be needed more than ever. 
We understand that there are wants and needs in this situation and we will continue to be budget aware, while 
still providing the needed medical, emergency services and care to the citizens of this community. 
 

 
 

 

The Building and Health Divisions incorporated into the Fire and Rescue Department has provided an excellent 
value and continues to be a benefit to the community which is more focused on customer service and 
supporting the citizens of Merrimack, contractors and builders within the community. 
 
We continually receive comments from our customers on the efficiencies that have occurred and will continue 
to provide a high level of service within the budget guidelines to the growing community. 
 
Thank you for your support and please be safe. 
 
Submitted by, 
Michael P. Currier 
Chief of the Department 
Emergency Management Director 
Fire Operations 
Support Services 
Building 
Health 

Back to Back Calls 
(B) & overlapping, 

1853, 66% 
Not Back to Back 
Calls, 938, 34% 
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In 2015, Merrimack Public, Education and Government Television continued to grow.  The Media Division’s 
growth is often due to community outreach aimed towards a wide variety of Merrimack residents and nonprofit 
groups. The three channels are branded simply as “Merrimack TV,” to make them more identifiable to residents. 
Marketing the three channels begins with staff and official volunteers becoming more visible within the 
community. Many residents consider Merrimack TV a vital resource of information, in addition to being a means 
of self-expression through cable television.  
 
In 2015, there were 308 programs that broadcast on the three channels, totaling 13,500 hours of original 
content. The Government and Education Channel featured 60 live broadcasts. The Merrimack TV website 
offered 145 programs, mostly meetings of Board and Committees were uploaded for residents to review online.  
 
Throughout 2015, community volunteers demonstrated the many possibilities that residents have with the 
resource, specifically having the ability to share your opinions using cable television. State Representative 
Jeannine Notter has taped 274 episodes of her “Chattin’ with” programs. Dave McCray's “In the Bleachers” 
taped its 135th episode and "Late Night with Lenette Peterson" recorded 35 episodes. 
 
Most notably, the Media Division staff recorded an important public meeting in Nashua in regards to the 
Northeast Energy Direct Pipeline. This production was met with much community praise and appreciation. Staff 
produced a monthly series with the Police Department and covered their community outreach event about the 
heroin epidemic in New Hampshire. Working with the School District, staff recorded the Rotary Club's "4 Way 
Speech Contest at MHS" and "7 Ways to Stop the Worry Cycle".  Staff assisted the Friends of the Merrimack Dog 
Park in the production of a video which later received enough votes to win $25,000 prize for their efforts in 
building a place for our residents’ pets to play. 
 
The Media Division staff is accessible to the public 58 hours per week in our renovated facility at the Town Hall 
complex. Our centralized office has created many efficiencies. The Media Division plans to deliver greater 
production quality of Committee meetings with the emphasis on the future, high definition and more web-
accessible content. 
 
Submitted by, 
Nicholas Lavallee 
Media Services Coordinator 
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Our Mission: 
As the town's learning center, the Merrimack Public Library provides dynamic and responsive service to its 

information consumers through both physical and virtual environments to build a strong, literate community and 
to improve the quality of life in Merrimack. 

  
We all work hard in our own Departments to improve the quality of life in Merrimack, but when Town 
Departments work together those results are increased, as evidenced by several partnerships this year. Thanks 
to the Parks and Recreation Department’s ability to host the Public Works Department’s big rigs at Wasserman 
Park, our Big Truck Day, an all-ages favorite event during our popular Summer Reading Challenge, was even 
bigger this year. Other noteworthy summer events for youth included a comics workshop by Marek Bennett, our 
very popular after-hours Nerf War, and both a Harry Potter Party and a Star Wars Trivia Night. 
 
Another partnership between the Parks and Recreation Department and our Friends of the Library group 
allowed for the purchase and installation of Merrimack’s very first Little Free Library at the Norma French 
Memorial Playground at Wasserman Park; residents can now “take a book, leave a book” when they visit this 
quaint, covered bookshelf stocked with a variety of free reading materials.  
 
Parks and Recreation was also involved in our first-ever “Community Poetry Trail” bringing literature to residents 
who visited and read poems scattered throughout locations in town including several of our parks, the D.W. 
Diner, Merrimack Police Department, the Cupcake Conspiracy, Merrimack Fire and Rescue, Merrimack Karate, 
Model Aircraft Fabricators, and Second Chance Consignment, among others.  Partnerships with our local 
businesses continued to allow us to collaborate on innovative enrichment events in the library, including 
technical instruction and classes from the Michael Loverme Memorial Foundation, weekly Dungeons and 
Dragons game nights facilitated by Merrymac Games and Comics, and several patron-led weekly groups 
including a French Conversation Group, Knit and Crochet Group and a Cribbage Club.  We also hosted several 
student groups who visited the Library to learn about our EQ-1 Seismograph. 
 
Merrimack Karate again designated our Library’s Children’s Services Department as the recipient of funds raised 
during their student Kickathon; the Library also received a gracious donation from DCU earmarked for 
programming that makes a difference. Our Annual Turkey Shoot Night of Raffles and Music raised over $5,000, 
which will be used to purchase a 3D printer from Merrimack business TKI. Recognition through these types of 
financial support shows that our community is responding to the types of services we are offering.  
 
The Merrimack Public Library Development Fund Committee funded an update of our website and we 
implemented the ability for patrons to sign up for a new library card from home.   
 
Our roof restoration project is now complete; we contracted vendors for two brief projects to address continued 
leaking; a replacement of the north window and replacement of metal framing around the roof penthouse 
windows. This year we moved forward to create more patron space on our Main floor.  In June, staff and 
volunteers worked over two days to relocate the magazine collection from the Henderson Room to the north 
window seating area and the Teen collection from the window area to the Henderson Room. In doing so, we 
created a dedicated space to our growing Teen population, and better utilized the north window, now 
unobstructed, providing a well-lit, attractive reading area. 
 
Staff restructuring in the Adult Services Department allowed for the creation of an eResources Librarian position 
and a Circulation Supervisor, making better use of our staff resources. 
 
We were saddened by the loss of Ann Burrows this past August; Ann served for many years as a Library Trustee 
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and will be greatly missed.  Support from good people like Ann – volunteers, Board members, business partners, 
Town Departments, patrons – and you – inspires and enables us to bring you excellent services, new technology 
and materials, offer a variety of cultural and educational events and create an attractive space where you can 
work, read or meet with others.  We've accomplished quite a lot this year, and we're eager to continue to 
improve our services. We’re so thankful that we can be a special place in Merrimack. Follow the links on our 
website, www.merrimacklibrary.org to stay connected. 
 
Submitted by, 
 Jennifer Jobin, Chair, Library Board of Trustees 
Yvette Couser, Library Director  

 

Merrimack Library Board of Trustees 
The Merrimack Public Library has a five-member Board of Trustees.  The Trustees are elected by the general 
population and each serve a 3-year term with staggered election dates.  
 
Member   Term Expires 
Jennifer Jobin, Chair  2018 
Rick Barnes, Treasurer  2016  
Karen Freed, Secretary  2017 
Janet Krupp   2018 
Lora Philp   2017 
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SPECIAL 
 

Balance as of July 1, 2014 ........................... $8,221.95  
 
Receipts 
Anonymous Donations ..................................... $262.25 
Book Sale ......................................................... 6,079.79 
Book Sale Start Up .............................................. 245.00 
Gifts  ................................................................. 2,500.00 
Gifts – Friends of the Library (LFL) ...................... 379.90 
Gifts – Friends of the Library (Adult SRC) ........... 150.00 
Gifts – Merrimack Friends & Families .................... 0.00 
Gifts – Merrimack Garden Club – Fells ................. 75.00 
Gifts – Merrimack Karate Kickathon (CR) ......... 2625.00 
Grants ................................................................. 980.00 
Interest ................................................................... 6.60 
Madeline Bennett Memorial Donations ............. 370.00 
Miscellaneous ....................................................... 36.50 
Miscellaneous – ADM Vending ............................. 38.00 
Seismograph ......................................................... 21.00 
Summer Reading T-shirts ................................... 142.50 
Transfers ................................................................. 0.00 
Trust Fund A ..................................................... 2117.14 
Trust Fund B ...................................................... 1208.85 
Turkey Shoot ....................................................... 215.00 
Watson Interest Deposit .................................... 193.37 
Total Receipts .......................................... $17,645.90 
 
Disbursements 
Book Sale (Friends) ......................................... (1034.98) 
Book Sale (MPL Development Fund) .................... (0.00) 
Book Sale Start Up ............................................ (205.00) 
Equipment (Gifts) ................................................. (0.00) 
Friends of the Merrimack Public Library .......... (339.10) 
Hospitality ...................................................... (1,470.09) 
Materials (Gifts) ................................................ (976.12) 
Materials (Gifts – Merrimack Garden Club) ....... (75.00) 
Memberships .................................................... (359.99) 
Merrimack Friends & Families Funds ............... (467.60) 
Merrimack Karate Kickathon Funds .............. (1,645.71) 
Merrimack PL Development Fund ................. (1,773.09) 
Miscellaneous ................................................... (368.83) 
Miscellaneous-ADM Vending ............................. (13.50) 
Programs ....................................................... (3,189.39) 
Programs – DCU Donation ................................ (482.73) 
Seismograph ..................................................... (275.00) 
Supplies (Gifts) .................................................... (73.91) 
Training ............................................................. (390.00) 

 
 
Transfers .............................................................. (0.00) 
Travel Reimbursement ........................................ (0.00) 
Trust Fund (General Support for Library) ..... (1,650.96) 
Trust Fund (Materials) ..................................... (279.13) 
Turkey Shoot (to MPL Development Fund) ......... (0.00) 
Turkey Shoot (to Friends of the Library) .......... (115.00) 
Turkey Shoot Reimbursements ........................... (0.00) 
Watson Book Purchases ...................................... (0.00) 
Total Disbursements ............................. ($15,184.53) 
 
Balance as of June 30, 2015 ...................... $11,283.32 
 
 
FINES 
 
Balance as of July 1, 2014 ......................... $22,411.49 
 
Receipts 
Cassie (Copies) ................................................. 3,178.89 
Copy Machine ..................................................... 246.89 
eCommerce......................................................... 323.08 
Fines ............................................................... 14,040.21 
Interest ................................................................. 23.80 
Miscellaneous ..................................................... 646.18 
Non-Resident ...................................................... 200.00 
Out-of-State ILL ..................................................... 15.00 
Transfers ........................................................ 31,934.44 
Total Receipts .......................................... $18,145.13 
 
Disbursements 
Equipment .................................................... (5,542.70) 
Maintenance, Building ................................ (44,800.00) 
Materials ..................................................... (13,088.09) 
Miscellaneous .................................................... (20.70) 
Programs .......................................................... (347.46) 
Supplies ................................................................ (0.00) 
Transfers .......................................................... (306.91) 
Total Disbursements ............................. ($63,758.40) 
 
Balance as of June 30, 2015 ..................... $   9,261.58 
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Fidelity (Special) 
Balance as of 7/01/2014 ......................................................................................... 6,399.95 
Withdrawal from Account  .......................................................................................... (0.00) 
Deposit into Account ..................................................................................................... 0.00 
Investment (losses)/gains .......................................................................................... 409.42 
Balance as of 6/30/2015 ......................................................................................... 6,809.37 
 
Fidelity (Building) 
Balance as of 7/01/2014 ......................................................................................... 2,905.89 
Withdrawal from Account  .......................................................................................... (0.00) 
Deposit into Account ..................................................................................................... 0.00 
Investment (losses)/gains .............................................................................................. 0.26 
Balance as of 6/30/2015 ......................................................................................... 2,906.15 
 
Fidelity (Fines)  
Balance as of 7/01/2014 ......................................................................................... 1,002.42 
Withdrawal from Account ..........................................................................................  (0.00) 
Deposit into Account ..................................................................................................... 0.00 
Investment (losses)/gains .............................................................................................. 0.12 
Balance as of 6/30/2015 ......................................................................................... 1,002.54 
YTD TOTAL VALUE ......................................................................................... 10,718.06 
 
Digital Credit Union (Account 1 Savings)  
Balance as of 7/01/2014 ............................................................................................ 734.89 
Investment (losses)/gains ............................................................................................ 15.08 
Balance as of 6/30/2015 ............................................................................................ 749.97 
 
Digital Credit Union (Account 10 Savings) (Fines)  
Balance as of 7/01/2014 ....................................................................................... 68,468.94 
Investment (losses)/gains .......................................................................................... 584.47 
Balance as of 6/30/2015 ....................................................................................... 69,053.41 
 
Digital Credit Union 12M Regular Certificate (Acct 20) (Special, Building) 
Balance as of 7/01/2014 ......................................................................................... 7,676.99 
Investment (losses)/gains .............................................................................................. 3.88 
Balance as of 6/30/2015 ......................................................................................... 7,680.87 
 
Digital Credit Union 12M Jumbo Certificate (Acct 21) (Watson)   
Balance as of 7/01/2014 ....................................................................................... 30,123.09 
Investment (losses)/gains .......................................................................................... (62.86) 
Balance as of 6/30/2015 ....................................................................................... 30,060.23 
 
Digital Credit Union 12M Jumbo Certificate (Acct 22) (Fines) 
Balance as of 7/01/2014 ....................................................................................... 31,928.22 
Investment (losses)/gains .............................................................................................. 6.22   
Balance as of 11/30/2014 ................................................................................... (31,934.44) 
Balance as of 6/30/2015 ................................................................................................ 0.00 
  ACCOUNT CLOSED - ROOF 



2015 Annual Report Merrimack Public Library Trustees Accounts 

Fiscal Year 2014-15 

 
161 

2014-2015 Library Statistical Report 
 
Circulation 
Adult Fiction ....................................................... 22,934 
Adult Non-Fiction ............................................... 14,810 
Large Print ............................................................ 5,188 
Young Adult .......................................................... 7,248 
Books to Go .......................................................... 1,336 
Paperback ............................................................. 1,455 
Children’s Fiction ................................................ 17,375 
Children’s Non-Fiction ........................................ 13,277 
Children’s Audiovisual .......................................... 4,000 
Children’s CD ROMs ................................................... 17 
Children’s Periodicals ........................................... 1,227 
Easy Books .......................................................... 30,487 
Video Games ......................................................... 2,211 
Periodicals ............................................................ 4,773 
Sound Recordings ................................................. 7,233 
Video Recordings ....................................................... 97 
DVD  .................................................................... 27,591 
Compact Discs ...................................................... 4,590 
CD ROMs ...................................................................... 2 
Museum Passes ....................................................... 973 
Equipment (Kill-A-Watt meter) ................................. 10 
eReaders .................................................................... 60 
Telescope ................................................................... 10 
Inter-Library Loan .................................................... 921 
GMILCS ............................................................... 28,147 
Downloadable Audio ............................................ 5,691 
eBooks (NHSL) .................................................... 11,844 
eBooks (mmk) .......................................................... 357 
eMagazines (new service) ....................................... 293 
 
Combined Circulation Total .......................... 214,157 

 
Telecommunication Access 
Database Usage ................................................ 150,318 
FreeGalMusic ........................................................ 9,409 
Website Usage .................................................. 386,577 
Network Users in Library .................................... 15,200 
 
Total Library Card Holders as of 6/30/15 ......... 11,563 
 
 

Programs and Meetings 
Children’s Programs ................................................. 258 
Teen Programs ........................................................... 23 
Adult Programs ........................................................ 159 
Library Meetings ........................................................ 50 
Community Groups .................................................... 90 
Outreach Programs .................................................... 15 

 
2014-2015 Library Collection Report 
Number of Items per Collection as of June 30, 2015 

 
Books 

Adult Fiction ................................................ 14,731 
Adult Non-Fiction ........................................ 18,802 
Large Print Fiction ......................................... 2,177 
Large Print Non-Fiction .................................... 180 
Teen Books .................................................... 3,413 
Children’s Fiction .......................................... 6,112 
Children’s Non-Fiction .................................. 9,810 
Easy Books .................................................... 9,124 

Videocassettes ......................................................... 112 
DVDs ..................................................................... 4,237 
Books on CD .......................................................... 1,529 
Music CDs ............................................................. 2,218 
Children’s Audio Visual ............................................ 830 
Children’s CD ROMs ................................................... 14 
Teen Sound Recordings ............................................. 73 
Video Games ............................................................ 191 
Equipment (Kill-A-Watt Meter) ................................... 6 
eReaders ...................................................................... 6 
Telescope ..................................................................... 1 
 
Total Collection .............................................. 73,556 
 
Magazine Subscriptions ........................................... 118 
Newspaper Subscriptions ............................................ 7 
Museum Passes ......................................................... 16 
Digital Library 

3M eBook ...................................................... 4,571 
3M audio eBook ................................................. 49 
Overdrive eBook ......................................... 12,601 
Overdrive audio eBook ................................. 7,470 
Overdrive eMagazines ....................................... 40
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In 2015, the Parks and Recreation Department organized more than 80 different recreational programs and 
events for the Merrimack community, which equals to a 33% increase in the number of activities offered 
compared to 2014.  To make it easier for residents to find out what programs are offered, the Department 
started the year by creating a new Parks and Recreation Department website, which can be found by visiting: 
www.merrimackparksandrec.org. In addition, a published electronic brochure with upcoming programs is 
prepared three times per year in December, April and August, along with a bi-monthly email newsletter and an 
active Facebook page providing updates on the latest programs, events and activities.  
 
In August, the Department purchased a new software system, Rec Desk, which allows online registrations for 
Naticook Summer Day Camp and other recreational programs and activities. Rec Desk also provides the option 
to accept credit card payments for the programs and activities that are offered. Visit the Parks and Recreation 
website for more information and see what recreational opportunities are available for you!  
 
Organizing recreation programs and special events around Town is not all that Parks and Recreation undertakes. 
The Department is also responsible for managing some of Merrimack’s greatest natural resources including 
athletics fields, parks, playgrounds and picnic areas.   
 
2015 Department Highlights: 

 Last year the Town Council provided the Department with an additional $55,000 in funding to make 
infrastructure improvements at Wasserman Park. With the additional funding, Parks and Recreation was 
able to complete the following projects: 

o Creation of a new lower parking lot near the waterfront (old dining hall site) 
o Repairs to the exterior of the Function Hall, Junior Camp Cabin and Boathouse 
o Restoration of the Arts and Crafts Building 
o Restoration and Reopening of Cabin 12 (Bear’s Den) 
o Complete repainting of the Function Hall, Arts and Crafts, Bears Den, Boathouse and Junior 

Camp Building 
 

 The 23rd Annual Winter Carnival was held on Saturday, February 21st. Despite a very chilly day, there was 
more than four feet of snow on the ground and more than 350 attendees who participated in 
snowmobile rides, ice fishing, snowshoeing, sledding and much more!  

 The 23rd Annual Easter Egg Hunt is co-sponsored by Merrimack Friends and Families and was initially 
scheduled for March 28th, but was postponed until April 18th due to the amount of snow on the ground.  
Even with being postponed, the event still had more than 750 parents and children in attendance.  

 The Merrimack Skate Park was open for its 14th season from April through October. 

 The Parks and Recreation Department was sad to say goodbye to long term Department Secretary, Kelly 
Valluzzi, who left her position with the Town on May 15th. After an exhaustive search, the Department 
hired, Gianne Cruz, who started on June 15th.  

 ACA Accredited Naticook Summer Day Camp held eight one-week sessions of camp from June 22nd 
through August 14th and saw a significant increase in the number of camper registrations, making it one 
of the busiest summers the Camp has had in several years.  

 New Playground Safety Surfacing was installed at the Kids Cove Playground at Twin Bridge Park, Norma 
French Playground at Wasserman Park and Warriner Playground at Veterans Park. This was completed 
thanks to a very generous donation from the Rotary Club of Merrimack. 

 This year, the Department offered 10 different bus trips to a variety of locations throughout New 
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England and beyond. The most successful trips were the trip to Washington DC in the spring, an 
immensely popular day trip to Martha’s Vineyard in July and a 3-day adventure to New York City for the 
Macy’s Thanksgiving Day Parade. Many additional trips and tours are coming in 2016. 

 Summer Concerts returned to the Abbie Griffin Park Bandstand for the 19th year and were held from 
June 17th through August 5th. Attendance at the Summer Concert Series grew by more than 50% this 
year with an average weekly attendance of 150 people.  

 The Department offered two free family movie nights at Abbie Griffin Park during the summer, featuring 
“Mary Poppins” and “Alexander and the Terrible, Horrible, No Good, Very Bad Day”.  More than 130 
people attended for “Mary Poppins” and more than 50 people attended the latter. 

 The Friends of the Merrimack Dog Park received a huge boost of support in July when the group found 
out that Merrimack won a $25,000 grant in the PetSafe “Bark For Your Park” Contest. This amount 
brought the group nearly to its total fundraising goal for building the Dog Park at Wasserman Park. 
Construction on the new Dog Park is expected to begin in Spring 2016.   

 The 23rd Annual Halloween Party that was held on Friday, October 23rd was a huge success! Co-
sponsored by the Merrimack Police Department, it included games and activities from a variety of 
community organizations and had an estimated 800 participants attending the event, making it the 
largest attended event in its history.  

 “Inside Santa’s Workshop” was the theme for the 22nd Annual Holiday Parade and Tree Lighting 
Ceremony. Co-sponsored by the Merrimack Chamber of Commerce, the event was held on Sunday, 
December 6th. With temperatures in the low 50’s, there were 23 floats registered in the parade and an 
estimated 600 people attended the Tree Lighting Ceremony.  

 The 20th Annual Santa Calling Program delighted 60 children this year who were happy to receive a call 
from Santa himself, right before Christmas. A special thank you to the Officers in the Merrimack Police 
Department for being Santa’s helpers this year! 

 During the course of the year, we had four significant community service projects completed at 
Wasserman Park. Girl Scout Megan Murphy’s Gold Award Project was the restoration of the interior of 
the Arts and Crafts Building. For his Eagle Scout project, Ian Finken built seven new navigational signs to 
direct visitors around Wasserman Park. Justin Calautti built a new canoe storage rack at the waterfront 
for his Eagle Scout Project. Lastly, for his Eagle Scout project, Jacob Parker built a new archery range 
shooting platform. The Parks and Recreation Department would like to thank these four individuals for 
their excellent work creating these valuable additions to Wasserman Park. 
 

If you were one of the participants who made leisure and recreation a part of your life in Merrimack by playing a 
sport, attending Summer Camp, participated in one of our special events, attended one our Summer Concerts or 
simply visited one of our Parks, we thank you for your participation and we hope to see you again in 2016! 
 
A special thanks to the Town Council, Town Manager Eileen Cabanel, the Parks and Recreation Committee and 
the residents of the Town of Merrimack for your continued support.  Participate in what we do best: provide 
spaces and places, activities and events for you and your family to grow, laugh, play and relax. Parks and 
Recreation… where the benefits are endless! 
 
Submitted by, 
Matthew Casparius, CPRE 
Director 
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To the Honorable Town Council, Town Manager and the citizens of Merrimack, I hereby submit my report for 
the Merrimack Police Department and Public Safety Communications Center for the 2015 calendar year.   
 
Our community policing philosophy is deeply rooted in our mission, and because of the partnerships we’ve 
formed with the schools, the business community, civic organizations and residents, we have been named as the 
safest community in New Hampshire and 32nd safest community in the United States!  Merrimack has been 
recognized as one of the top 100 safest cities in America with 25,000 or more people – 4 years in a row! 
 
This report will identify the dedicated men and women who serve the Merrimack community.  Some of our 
activities will also be listed here.  More detailed accounts regarding our calls for service are available online at 
our website at www.merrimacknh.gov/police or by simply requesting the data from our Records Division. On our 
website, you can also access our Daily Logs, Press Releases and a Mapping feature pinpointing the location of 
criminal activity in and around our neighborhoods. 
 
Your Police Department stands ready to address the challenges we all face this coming year.  Our employees are 
committed, compassionate professionals, dedicated to working their hardest to provide the finest in law 
enforcement services to the citizens of Merrimack.  These officers, dispatchers and employees have also 
completed roughly 2,571 hours of training this past year - training designed to help them better meet the needs 
of the community. 
 
The Police Public Safety Communications Center operates 24 hours per day, 7 days per week and dispatches for 
all Emergency Services, including the Fire Department, EMS, and Public Works.  They received over 3513 “911” 
emergency calls from the E911 Center in Concord, and we received approximately 70,600 telephone calls during 
the year as call-takers; handling requests for service and as part of the normal course of business for the police 
department.  
 
For those citizens who are not aware, we are now on Facebook, Twitter, LinkedIn, Instagram, Google Plus and 
Pinterest.  Also, don’t forget to sign up for Nixle to receive notifications of traffic detours, power outages, 
missing persons or emergency situations that affect the community. We recently added our Merrimack Police 
Community Television show which airs monthly and is also available for viewing, along with many other police 
department videos on our YouTube Channel.  We’ve also rolled out our new free Smartphone App which 
provides another level of and ease of access to information, updates and our programs.  The App can be 

http://www.neighborhoodscout.com/neighborhoods/crime-rates/top100safest/
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downloaded from Google Play® and iTunes® – just search under “Merrimack Police”.  The accessibility of these 
social media sites by our citizens has helped us bring more information, more quickly, to those who wish 
it…please take advantage of this media access to your police department to stay abreast of current events and 
happenings in and around your Town.   
 
Our Community Services Division, in conjunction with Merrimack Crimeline, has signed up 32 Crime Watch 
neighborhoods (a total of 62 streets) in an effort to keep our citizens informed of criminal activity and to receive 
feedback on problems in their particular neighborhoods.  Crimeline also has an on-line feature for providing our 
department with anonymous TIPS regarding criminal activity. 
 
The Department added two very successful programs this past year, one of them being “Coffee with a Cop". This 
is a national program which allows people the opportunity to meet and speak with their officers over a cup of 
coffee in a comfortable setting. Special thanks to all the local coffee shops for being such great supporters of the 
program. Our newest program is a firearm safety class. Fifteen local residents took advantage of this course 
which was instructed by three of our best Firearms training instructors. We will be offering this class twice a year 
with hopes to spread the knowledge on how to handle and care for a firearm. 
 
If you wish to learn more about our statistics, our 35 Community Service Programs, join our Citizens Police 
Academy, or to sign up for our e-mail update/notification list, please visit the Police Department web site at 
www. merrimacknh.gov/police. 
 
2015 was the completion of our second year with the Merrimack Police Volunteers, they are a group of citizens 
that have been thoroughly screened by the department, and are deployed to assist with special functions, from 
traffic posts at parades to searching for lost persons. A total of over 295.5 hours were logged by this special 
group this past year.  
 
Not unlike other communities in our region, we are working hard to develop strategies with local and regional 
partners to address the increasing epidemic of heroin use and drug overdoses.  Merrimack is not alone.  Since 
the beginning of 2015, we have responded to 35 drug and alcohol-related overdoses of which 16 were 
attributed to Heroin/Fentanyl use - a slight increase in Heroin-related overdoses from 2014.  Four of those who 
overdosed on Heroin/Fentanyl died.  The median age of those who overdosed in 2015 was 34 years of age.   
 
Moving forward, our local strategy included hosting a public forum at the High School in June, partnering with 
Nashua Public Health, a local pharmacist and a parent of a substance misuser who is spearheading a support 
group.  The forum was very well attended.  We also held an educational outreach program for Faculty and Staff 
at Merrimack High School regarding the opioid crisis. 
 
Your Police Department continues to work diligently to forge and maintain the partnerships that make our town 
a thriving and safe community for our residents and visitors alike. At this time the Merrimack Police Department 
would like to extend a sincere “Thank You” to the people of Merrimack for all the support and trust that they 
have given us to do our job! We will continue to create, build and maintain stronger bonds with all of our 
community partners and serve with only the highest level of transparency, integrity and professionalism. 
 
As always, let’s all keep Merrimack Safe…if you “See Something, Say Something®”! 
 
Submitted by, 
Mark E. Doyle 
Chief of Police  
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CALLS FOR SERVICE BREAKDOWN 
 
During 2015, your Police Department handled 35,795 calls for service, and also effected 493 arrests.  A call for 
service can be any contact with the public that generates a report. 

 
Request for Service by Beats (Sector) 

        

 
 

 
Request for Service by Time of Day 

                        
 2013 2014 2015 

0800 – 1600 15494 15028 14801 

1600 – 0000 12631 10458 10362 

0000 – 0800 9415 10293 10632 

 

 
Crimes Investigated: 

 2013 2014 2015 

Beat #1 8497 7926 8197 

Beat #2 9629 8374 8320 

Beat #3 9444 9367 9414 

Beat #4 7668 7604 7399 

    

Merrimack Outlets 
(MPO)  

1440 1372 1401 

 2013 2014 2015 

Total Calls for Service 37,540 35,679 35,795 
Homicides 0 1 1 
Kidnap/False Imprisonment 3 6 3 
Agg. Felonious Sex Assault 8 8 12 
Sexual Assault 7 2 6 
Robbery 3 1 3 
Assault 29 9 63 
Domestic related offenses 149 62 114 
Arson 0 0 0 
Burglary 5 10 20 
Theft related 106 46 221 
Forgery 8 4 15 
Fraud 22 10 70 

Calls and Man-Hours at MPO 2015 
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Motor Vehicle Accident Summary : 
 

 2013 2014 2015 

Fatal Accidents 0 1 0 
Personal Injury Accidents 90 84 77 
Property Damage Accidents 499 413 471 
M/V Off the road (No Damage) 41 45 48 
Uninvestigated Accidents 10 17 48 
Hit & Run / Personal Injury 2 2 1 
Hit & Run / Property Damage 42 27 35 

 

 

 2013 2014 2015 

Identity Theft 5 2 54 
Criminal Mischief 11 31 101 
Drug Offenses 130 98 87 
False Report to L.E. 2 5 9 
Alcohol Offenses 26 18 21 
Protective Custody 33 39 30 
Involuntary Emerg. Hosp. 12 3 20 
Resisting Arrest 22 16 10 
Weapons Offenses 4 4 11 
Unsworn Falsification 8 9 4 
Fugitive from Justice 3 0 0 
Bail Jumping 7 1 3 
Bench Warrant 38 25 51 
Stolen Motor Vehicle  8  14 6 
Breach of Bail/ Vio. Prot. Order 25 20 8 
Disorderly Conduct 18 11 14 
Prowling 9 0 1 
Overdoses 3 20 35 

 

M/V Accidents with Property Damage 2012-2014 

2013 2014 2015 

471 
413 

499 

 

73 
 

M/V Accidents with Injury 2013-2015 

2013 2014 2015 

77
0 

84 
90 
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“Drive Defensively at all Times” 
Traffic accidents are more likely to occur in the Town of Merrimack between the hours of: 
 

8 A.M. – 4 P.M. = 290 
4 P.M. – 12 A.M = 218 
12 A.M. – 8 A.M. = 68 

 
During 2015, between the hours listed above, a total of 576 traffic accidents occurred within our Town. 

 
Motor Vehicle Enforcement Summary 

 
 2013 2014 2015 

Motor Vehicle Summons 670 568 710 
Defective Equipment Tags Issued 1003 594 850 
Traffic Warnings Issued 7270 5993 6116 

    

 
 

 
 

Animal Control 
 

 2013 2014 2015 
Animal Control Complaints - Total 520 540 429 
Cruelty Reports 16 11 19 
Bites Reported 23 26 22 
Running at Large 234 236 220 
Nuisance Offense 17 15 15 
Summons Served 37 60 0 
Stray Farm Animals 9 9 3 
Wild Life & Bear Calls 164 100 82 
Dogs Released to Animal Rescue League 13 36 26 
Cats & Miscellaneous 54 64 24 

 

 

3 

9109 
3 

Total M/V Activity 2013-2015 

2013 2014 2015 

8943 

7155 7676 



2015 Annual Report Police Department 

 

 
169 

School Resource Officer’s Report 
 

The School Resource Officers (SRO) are primarily responsible for working within the school system as a law 
enforcement officer.  Their role also involves promoting a safe and drug-free environment while building 
positive relationships between students, faculty and the police.  The SRO’s must be motivated to work with the 
youth and have the ability to gain the respect of adolescents and teenagers while holding them accountable for 
their actions.  The SRO’s must have the unique ability to perform the functions of a law enforcement officer, 
educator and counselor, while becoming an integral member of the school community. 
 
The Merrimack Police Department and the Merrimack School District, continue to work closely to ensure the 
safety of the children attending Merrimack schools.  Once again, Merrimack was fortunate to receive funding 
from the Federal Drug Free Community Grant which funds the School Resource Officer in the Merrimack Middle 
School.  Because of the valued partnership between the police and school system, this detective has a daily 
presence with your children while they are at school, and continues to be a positive influence in your child’s life. 
 
Along with Detective Prentice, who serves as the SRO at the Merrimack Middle School, Detective Murray is 
located at Merrimack High School.  Both detectives continuously strive to maintain a safe learning environment 
for your children while they are located at school, and also serve as mentors to them when they are not.    
 
The information below reflects activity between January 01, 2015, and December 31, 2015, and is a combination 
between the Merrimack High School and Merrimack Middle School. 

 
  MHS MMS TOTAL 

Calls for service 363 245 608 

Arrest 17 3 20 

Accidents 10 1 11 

Thefts 15 8 23 

Criminal Mischief 7 4 11 

Assaults 18 2 20 

Court 5 2 7 

Counsel Students 1101 580 1681 

Parental Consultations 164 165 329 

Classroom Lecture 12 34 46 
Truancy 65 30 95 

Agency referral 65 6 95 

Meetings 38 62 100 

Events attended 42 50 92 

Mediation 26 26 15 

Meeting with JPPO 9 8 17 

 



2015 Annual Report Public Works Department 

 

 
170 

The Public Works Department (PWD) consists of 6 divisions; Administration/Engineering, Building and 
Grounds, Highway Maintenance, Equipment Maintenance, Solid Waste and Wastewater. There are currently 
61 full time employees, 3 part time employees and 2 summer engineering interns. Accomplishments of the 
Divisions are as follows:      

 
Administration/Engineering 

 Managed implementation of new GIS 
system 

 Coordinated with City of Nashua, 
consultant and contractor on the 
construction of the Manchester Street 
bridge over the Pennichuck Reservoir 

 Coordinated with consultant on the design 
of the replacement bridges for Bean Road 
over Baboosic Brook, Bedford Road over 
Baboosic Brook, McGaw Bridge Road over 
Baboosic Brook and US 3/DW Highway 
over Baboosic Brook 

 Kicked off replacement of the Bean and 
McGaw Bridge Road bridges 

 Managed design and construction of the 
traffic signal modernization project for the 
Baboosic Lake Road and Front Street 
intersections with DW Highway 

 Surveyed area and developed plans 
preliminary plans for the Fraser Square 
Veterans Memorial 

 Participated in Nashua Regional Planning 
Commission monthly TTAC (Transportation 
Technical Advisory Committee) meetings 

 Managed Hillside Terrace drainage 
improvement project 

 Managed Town wide paving program – 
roads paved include Mitchell Street, Old 
Kings Road, Majestic Lane, Regal Drive, 
Bryce Drive, Berry Lane, Herrick Drive, King 
Street, Caron Drive, Baboosic Lake Road, 
Hillside Terrace, Cummings Road, Cowin 
Road, Hutchinson Road, Hassell Road, 
Danforth Road, Coles Rock Road, Cramer 
Hill Road, and Seaverns Bridge Road 

 Performed survey work and developed 
preliminary plans for sidewalk repair on 
Chamberlain Bridge and sluiceway trail 
project 

 Performed pavement condition inspections 
on all subdivision roads 
 

 

 
 

 Performed survey work and developed 
plans for culvert replacement on Wilson 
Hill Road 

 Managed the Sunset Shores Sewer and 
Drainage project 

 Developed TAP (Transportation 
Alternatives Program) Grant application for 
the Souhegan Riverwalk trail project 

 Submitted the annual MS4 (Municipal 
Separate Storm Sewer System) stormwater 
report to the EPA 

 Met with other municipalities as a member 
of the Solid Waste Advisory Committee  

 Reviewed and revised budgets with staff 
supervisors   

 Addressed safety items as noted by the 
Joint-Loss Safety committee tours of 
various PWD facilities  

 Met with the Department of Labor and 
addressed several deficiencies noted as 
part of an inspection  

 Developed extensive capital improvements 
plan for several projects to be 
incorporated into the PWD annual budget  

 Worked with the NRPC, MVD, Fire and 
Police to finalize updates to the Town 
Hazard Mitigation Plan required by FEMA 
every 5 years  

 Updated the Solid Waste Division 
operations and maintenance plan 

 Held Annual Public Works Week events in 
May, including employee recognitions, 
employee of the year award, Kindergarten 
to 2nd grade coloring contest, etc. 

 Rick Seymour retired after eight years of 
service to the Town. James Taylor, 
Assistant Director/Wastewater was named 
Interim Director 

 
Buildings and Grounds 

 Performed basic maintenance on lawn and 
snow removal equipment 
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 Provided assistance to contractors working 
on the fire sprinkler system, repairs to 
generators, key locks, doors, etc. 

 Painted and repaired wall and ceiling areas 
including Town Hall, and the Police 
Department 

 Planted various flowers and shrubs at 
Police Department and Town Hall 

 Maintained grounds throughout the year 
at the Town Hall, Abbie Griffin Park and at 
the Police Department, also including snow 
removal and operation of the irrigation 
systems 

 Repaired the lawn sprinkler system as 
needed  

 Adjusted HVAC systems as needed to 
maximize efficiency 

 Repaired various doors, windows, floors 
and other building structures as needed 

 Repaired and replaced broken or worn 
bathroom water fixtures as needed in PD 
and Town Hall 

 Replaced and repaired lights as needed, 
also replaced and installed new ballasts for 
lights 

 Replaced and repaired ceiling tiles as 
needed 

 
Highway Maintenance  

 Maintained over 175 centerline miles of 
local roadways and 14 bridges, to include 
snow and ice removal, asphalt repairs, 
pavement marking, street sweeping, 
grading of the Town’s 24 gravel roads, 
shoulder repairs, tree branch trimming and 
roadside mowing 

 Maintained 5 Town parks, 4 burial 
grounds, 2 boat ramps, 50 acres of athletic 
fields, grounds of 3 municipal facilities, 
community ice rink, and Wasserman Park 

 Town Council formally accepted Pollard Rd, 
Lexi Circle and Valleyview Extension as 
town streets 

 Closed 907 service requests, issued 60 
Right of Way permits and performed 29 
Certificate of Occupancy inspections 

 Completed pre-paving repairs and 
maintenance to right-of-ways including 

pavement repairs, tree trimming, catch 
basin improvements and swale restoration 

 Inspected the Town paving contract 
 Completed post-pavement loam and 

seeding to any disturbed areas from the 
paving contract 

 Completed drainage improvement projects 
in the following areas: 16 Amherst Road 
and Seaverns Bridge Road culvert 
replacement 

 Continued Maintenance of town wide 
beaver management plan 

 Held coloring contest in observance of 
annual Public Works Week 

 Cleaned and inspected over 1,833 of the 
Towns 3,000+ catch basins and rebuilt 50 
of them 

 Responded to winter snow/ice events on 
32 occasions 

 Assisted in the setup for elections, Fall 
Business Expo/Merrimack Rocks and 4th of 
July events 

 Placed American flags along Baboosic Lake 
Road and prepared Town cemeteries in 
honor of Memorial Day through 
Independence Day 

 Coordinated with the Library and Parks and 
Recreation to hold “Big Truck Day” at 
Wasserman Park 

 Cleared vegetation from several drainage 
easements and performed swale 
restoration town wide 

 Assisted the Parks and Recreation 
Department with annual opening and 
closure of Wasserman Park  

 Continued transition to high-visibility and 
federally-compliant road signage 

 Jason Kimball and Dean Stearns placed 1st 
in the New Hampshire Plow Rally 

 Assisted many projects such as the Adopt-
A-Road Program, Eagle Scout Archery 
project and the  Bean Road bridge closure 

 Participated in the Milford H.S. career 
center internship program 

 Donated food to local food pantries during 
the holiday food drive 

 Congratulated Jason Kimball and Jake 
Stevens on 15 years of service and Mike 
Stack on 10 years 
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Equipment Maintenance 
 Maintained and repaired a fleet of 

approximately 240 units and associated 
equipment assigned to Police, Fire, Public 
Works and Town Hall 

 Performed 91 State vehicle inspections 
 Completed 581 corrective and 790 

preventative work orders on Town vehicles 
 Completed extensive repairs to several fire 

engines, dump trucks, and heavy 
equipment 

 Ron Bergeron retired after 35 years of 
service 
 

Solid Waste 
 Collected and transported 8,166 tons of 

municipal solid waste, a decrease of 64 
tons from 2014 saving approximately 
$4,160 in disposal fees 

 Recycled approximately 2,273 tons of 
recyclables (cardboard, newspaper, tin 
cans, aluminum, plastic, mixed paper, 
scrap metal, glass, tires, textiles, & 
electronics).  Single stream recycling 
represented 1,477 tons of this total   

 Collected approximately 726 tons of yard 
waste.  Compost was hauled to a private 
contractor to be composted into soil 
enrichment additives 

 Provided extended hours of operation on 
Thursday evenings from 4:00 pm - 7:00 pm 
during the summer months (May - 
September) 

 Offered 7 household hazardous waste 
collection days to residents (at the Nashua 
Public Works Garage) as part of the Nashua 
Regional Planning Hazardous Waste 
Program, of which Merrimack is an active 
member  

 Hauled approximately 4,700 yards of brush 
to a private contractor to be ground into 
mulch 

 Continued to implement maintenance 
program on closed landfill, i.e. mowing, 
trimming drainage swales and monitor 
groundwater quality 

 Continued to maintain swap shop located 
in a trailer next to the Transfer Station 
building 

Wastewater 
 The Wastewater Treatment Facility 

processed 672 million gallons of 
wastewater with a removal efficiency of 
96% for biochemical oxygen demand and 
97% for suspended solids. Average daily 
flow was 1.8 million gallons per day 

 The Facility received and treated 2.2 
million gallons of septage from the towns 
of Merrimack, Hollis, Amherst, Brookline, 
Mt. Vernon, Wilton, Lyndeborough and 
Mason, resulting in revenues of 
approximately $172,000 

 Agresource marketed 17,000 cubic yards of 
compost for the Town resulting in 
revenues of approximately $197,400. This 
is the most compost sold in the last 20 
years and at the highest price per yard!  An 
additional 865 yards of compost were 
distributed locally to Merrimack residents  
plus surrounding communities and local 
contractors 

 Received 4,620 tons of sludge from the 
towns of Jaffrey, Hooksett, Bristol, 
Henniker, Milford and Amesbury, MA for 
composting for revenues of $273,299.  

 Completed the Phase II and Compost 
Facility Upgrades. Electrical savings of 15%  
are being realized due to the installation of 
energy efficient pumps and blowers. The 
compost facility received a new roof and 
other structural upgrades, new compost 
mixers, and a new computer control 
system 

 Met all permit requirements for air, 
compost (including other states we market 
to) and plant effluent 

 Reviewed several proposals for residential 
and commercial developments to ensure 
compliance with Town and State standards 
for sewer installation 

 Completed Phase II of the Cross Country 
Sewer Easement Recovery program that 
consisted of clearing the overgrown sewer 
easements. This project will allow staff 
access for inspection and maintenance of 
previously inaccessible sewer lines. The 
next phase will be to remove stumps on 
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easements that had large trees to allow 
access for our off road utility vehicle 

 The Sunset Shores Sewer and Drainage 
project was completed in December. This 
project will help to protect the water 
quality of  Naticook Lake by pumping 
wastewater to the treatment facility for 
treatment 

 Employee achievements/updates:  Roger 
Descoteaux, Industrial Pretreatment 
Manager retired after 32 years of service 
to the Town. We wish him well! Sarita 
Croce was hired as his replacement. Sarita 
has a degree in Chemical Engineering from 
the University of Rochester, NY and has 
extensive experience in the private sector 
in wastewater treatment. Joe Piccolo 
passed his NHDES Operator I wastewater 
certification 

 
Submitted by, 
James E. Taylor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Interim Public Works Director 
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2015 was a busy year for the Town Clerk/Tax Collector’s Department.  To alleviate staffing issues and provide 
you with more efficient service and reduced wait times, a second part-time position was requested in the 
budget.  We are grateful for the support and passage of the budget which allowed us to hire a second part-time 
employee in July.  We welcomed Shannon Saari to fill this position.  Unfortunately for us, Shannon transferred to 
a full-time position with the Police Department in November.   We wish Shannon well in her new position and 
hope to fill this vacancy quickly. 
 
Two on-going projects nearing completion are emailing of motor vehicle notices and providing a credit card 
payment option at our service window and on-line for motor vehicle registrations, dog licenses and vital records 
request.  Currently, we are only able to accept credit cards for on-line tax payments.  As part of this preparation, 
the Town was required by the State Division of Motor Vehicles to change to a “One Check” payment method.  
One Check requires all fees, both local and state, to be paid to the municipality.  The municipality disburses the 
state fees directly to the State.  The Department implemented One Check on September 1st.  To date, we have 
found customers have positively embraced this new payment method and like not having to write two checks 
for their vehicle registrations.  It has resulted in quicker processing times and staff has found it much easier and 
quicker in their daily balancing duties.   
 
Originally, we had hoped to be able to implement credit cards by the end of 2015.  We hit a little setback in late 
October when we were notified of new “Europay Mastercard Visa” or EMV-standards (cards that have a 
magnetic stripe and a chip).  These EMV standards shift the liability for fraudulent use of a credit card to the 
merchant if they do not use this new standard.  Currently we are in the process of obtaining the EMV standard 
processing terminals and signing agreements.  It is hoped that everything will be in place in early 2016. 
 
During the past year, the Department has been capturing email addresses from residents processing motor 
vehicle transactions so that we can provide motor vehicle renewal notices via email. As we generally mail 2,500 
notices per month, we expect to see savings in our postage and supplies budget as more people opt to receive 
their notice in this manner.  The first emailing of registration renewal notices will be for January 2016 renewals. 
 
2016 is anticipated to be very busy with four elections occurring.  Staff spent the third quarter of the year 
focusing on election preparations for these elections.  Currently, the 2016 Presidential Primary is garnering a lot 
of interest and voter turnout is expected to be high.  One interesting highlight with regard to elections is that 
this year will mark the 100th Anniversary of New Hampshire’s First in the Nation status.   
 
Although not all inclusive, transactions and event conducted during the year are as follows: 

Type of Service 2012-13 2013-14 2014-15 

Motor Vehicle Registrations 30,774 31,312 31,045 

Motor Vehicle-state portion 30,991 31,495 31,102 

Boat Registrations 581 483 474 

Dog Licenses 4,123 4,525 4,743 

Dog Notices 3,234 4,658 4,201 

Dog Notices-emailed 995 655 1,329 

Dog Vet Notices  n/a n/a 339 

Civil Forfeitures-paid 257 257 503 

Civil Forfeitures Mailed (# unlicensed dogs) 528 655 654 

Civil Forfeiture Mailed-vet notice n/a n/a 67 
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In closing, I would like to thank the department staff, Town Council, Town Manager, Town staff and the 
residents of Merrimack for your continued support. 
 
Submitted by, 
Diane Trippett 
Town Clerk/Tax Collector 

Continued 2012-13 2013-14 2014-15 

Marriage Licenses 224 226 222 

Vital Record Copies (search) 1 1,254 226 1,426 

Notary Services n/a 1,184 n/a 

Delinquent Notices – January (parcels) 613 n/a 558 

Delinquent Notices - August  (owners not parcels) 545 697 641 

Tax Lien Notices (owner) 322 584 257 

Tax Lien Notices - sept lien 19 336 14 

Deed Notices 54 14 43 

Mortgagee Notices - lien 261 52 129 

Mortgagee Notices- sept lien 6 201 4 

Mortgagee Notices - deed 60 48 51 

# of liens executed-spring (parcels) 205 205 154 

# of liens executed-fall (parcels) 9 10 n/a 

# of deeds executed 1 5 n/a 
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Welfare Budget Overview 
 

 FY12/13 FY13/14 FY 14/15 

Reimbursements   $ 5,577  $ 6,783  $ 16,759 
Total Operating Budget  $ 174,729  $ 165,079  $ 154,940 
Client Expenditures  $ 19,343  $ 31,598  $ 28,102 
Health & Social Service Agencies  $ 77,300  $ 77,300  $ 75,300 
    
Client Expenditures Broken Down:    
Housing  $ 15,602  $ 26,215  $ 23,389 
Oil/Gas/Propane  $ 730  $ 55  $ 458 
Electricity  $ 1,139  $ 1,415  $ 2,044 
Food  $ 14  $ 0  $ 251 
Prescriptions  $ 185  $ 1,119  $ 386 
Other  $ 975  $ 1,994  $ 1,174 
Crisis/ Heating Donation Funds  $ 698  $ 800  $ 400 

 

Summary and Highlights   
 

The Welfare Department saw housing assistance requests come back to a normal level but with an increase in 
evictions and increase in rents.  Disabled and unemployed clients accounted for most of the assistance need.   
Reimbursements were usually high due to the better economy and clients being able to sell property without a 
loss.  
 
Thank you to all the generous community organizations and private residents: 
 
Abbie Griffin .................................................. Fund not available this year due to change in trustee 
Bear Christensen Trust Fund ......................... Camp scholarships 
Merrimack Fire Fighters Union ...................... Thanksgiving food boxes  
Merrimack Friends & Families ....................... Easter baskets, school supplies, camp scholarships and holiday 
 gifts for 2 families. 
Merrimack Girl Scouts ................................... Camp scholarship  
Merrimack IBPO Police Union ....................... Holiday food boxes 
Merrimack Lions Club .................................... Camp scholarships 
Merrimack Lioness Club ................................ Operation Santa gifts for 49 residents 
Merrimack Rotary Club .................................. 6 Christmas trees and 29 new coats for kids 
Merrimack Sno Buds...................................... $350 heating funds and camp scholarship 
 
Submitted by, 
Patricia A. Murphy 
Welfare Administrator 
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Merrimack residents will have an opportunity to vote on the proposed budget and other Town matters on 
Tuesday, April 12, 2016, at the annual election to be held between 7:00 AM and 7:00 PM. There is one polling 
place in Merrimack:  James Mastricola Upper Elementary School - All-Purpose Room at 26 Baboosic Lake Road.  
 
The following information is provided as a public service to enable citizens to better understand the matters on 
which they will be voting. Additional information may be obtained by calling the Town Manager’s Office at (603) 
424-2331, or by visiting the Town’s website at www.merrimacknh.gov. 

 

 

ARTICLE 1 
Election of Public Officials 

To vote, completely fill in the box next to your choice on the ballot. Follow the directions as to the number of 
candidates to be marked for each office. To vote for a person whose name is not printed on the ballot, write the 
candidate’s name on the line provided and completely fill in the box. 

 

ARTICLE 2 
Municipal Operating Budget 

The Municipal Operating Budget, which is the subject of Article 2, funds the general costs of operating all Town 
departments. The Municipal Operating Budget is summarized on the attached chart by department. 
 
The recommended 2016-17 Municipal Operating Budget is $34,273,625.  Included in the Town Council’s 
proposed budget are all of the capital reserve purchases (these purchases have been saved for over several 
years and are already funded through the CRF accounts), these are  items that have historically been approved 
by the Town Council throughout the year.   
 
Although the appropriation amount requested for 2016-17 is more than what was approved in 2015-16, to 
compare the budget request one should reduce both budgets by the capital purchases.  If these capital projects 
were not included in both budgets, the 2016-17 appropriation would be $1,430,311 or 4.6% greater than in 
2015-16.  
Included in the 2016-17 budget are increases in several estimated revenues.  Those revenue increases include: 
 

 Motor Vehicle Permits $325,000 
 Sale of Property $20,000 
 Ambulance Fees  $25,000 
 Cable franchise Fees $50,000 
 Use of Fund Balance $225,000 used to offset the 53rd week of payroll 
 Misc. $6,734 

 
There were some revenues that decreased to offset the before mentioned increases.  This reduction is: 

 Insurance Rebate $300,000 
 
Included in the Council’s 2016-17 budget is a commitment to increase capital funding.  The Council has increased 
capital reserve funding from $1,446,000 to $1,612,000, a $166,000 increase or 11.48%.   

 

http://www.ci.merrimack.nh.us/
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Personal Services Costs 
 

Six union contracts will expire on June 30, 2016. These employees will have no changes to wages or benefits 
until a new contract passes (see articles 3-7).  
 
There is a proposed 5% raise for Non-union employees in the 2016-17 budget.  This raise will offset the change 
in health insurance going from a HMO plan with no deductible and a $20 office visit co-pay to a Site of Service 
plan with a $1,000/$3,000 deductible and $20/$40 office visit co-pay.  The Non-union employees will continue 
to pay 10% of the premium for Dental insurance. 
 
The Town Council’s Budget includes the elimination of two part-time Dispatcher positions and the addition of 
one full-time Dispatcher position.   

 
The Town Council’s Budget also includes the full-time Animal Control Officer position being converted to a part-
time position. 
 
In summary, the 2016-17 proposed budget contains a net increase for personnel costs and benefits of $414,664, 
primarily the result of health insurance premiums cost increase of $87,431, 53rd week of payroll $225,000, an 
overtime increase of $121,678, and a decrease in compensated absences of $31,912. The remaining balance 
consists of benefit adjustments and the costs associated with the wage adjustments. 



2015 Annual Report 2016 Ballot Supplementary Information 

 

 
198 

Chart 1 
2015-16 2016-17 Increase

General Fund Operating Operating (Decrease) Percent Diff.
General Government $1,681,845 $1,733,268 $51,423 3.06%
Assessing $294,036 $299,134 $5,098 1.73%
Fire $5,176,866 $5,389,547 $212,681 4.11%
Police $5,638,691 $5,635,465 ($3,226) -0.06%
Communications $686,999 $730,678 $43,679 6.36%
Code Enforcement $359,323 $366,918 $7,595 2.11%
DPW Admin. $371,138 $378,561 $7,423 2.00%
Highway $2,458,289 $2,510,608 $52,319 2.13%
Solid Waste Disposal $1,257,547 $1,318,163 $60,616 4.82%
Parks & Recreation $346,113 $368,449 $22,336 6.45%
Library $1,004,243 $1,043,678 $39,435 3.93%
Equipment Maint. $427,447 $433,356 $5,909 1.38%
Buildings & Grounds $208,249 $210,889 $2,640 1.27%
Community Development $460,641 $461,623 $982 0.21%
Town Clerk/ Tax Collector $476,735 $489,300 $12,565 2.64%
Welfare $155,057 $155,590 $533 0.34%
Debt Service $449,874 $435,467 ($14,407) -3.20%

Subtotal G/F Operating $21,453,093 $21,960,694 $507,601 2.37%

CRF Deposits 2015-16 2016-17
Gen. Govt.-Computers $35,000 $30,000 ($5,000) -14.29%
Gen. Govt. - Milfoil $15,000 $15,000 $0 0.00%
Assessing - Reval. $15,000 $15,000 $0 0.00%
Fire- Ambulance $60,000 $85,000 $25,000 41.67%
Fire-Trucks $95,000 $160,000 $65,000 68.42%
Communications-Equipt. $146,000 $182,000 $36,000 24.66%
DPW Equipt. $300,000 $300,000 $0 0.00%
DPW Roads & Bridges $600,000 $600,000 $0 0.00%
DPW- DW Highway $50,000 $50,000 $0 0.00%
Solid Waste- Equipt. $45,000 $65,000 $20,000 44.44%
Traffic Signal Preemption $10,000 $10,000 $0 0.00%
GIS $65,000 $65,000 $0 0.00%
Library $10,000 $35,000 $25,000 250.00%
Subtotal CRF Deposits $1,446,000 $1,612,000 $166,000 11.48%

Other Capital / Building Maintenance
Fire Station 2 Repairs                                                      $0                           $40,000                      $40,000                 100.00%
Parks & recreation $40,400 $3,000 ($37,400) -92.57%
Highway Equipment $11,000 $12,000 $1,000 9.09%
Highway Build Maint. $75,000 $18,500 ($56,500) -75.33%
Police- Vehicles $106,000 $111,000 $5,000 4.72%
Library Bld repairs $15,000 $0 ($15,000) -100.00%
Bldg. & Grounds- Repairs $9,000 $10,000 $1,000 11.11%
Subtotal Other Cap. $256,400 $194,500 ($61,900) -24.14%

Road Infrastrucure $750,000 $750,000 $0

CRF Expend.* $2,722,334 $4,058,500 $1,336,166 49.08%

General Fund Totals $26,627,827 $28,575,694 $1,947,867 7.32%

Self Supporting Funds

Fire Protection $86,063 $86,063 $0 0.00%
Day camp $174,199 $221,429 $47,230 27.11%
Day Care $0 $0 $0 100.00%
Outside Details $422,133 $416,304 ($5,829) -1.38%
Library $3,500 $3,500 $0 0.00%
Fire Outside Detail $7,095 $7,095 $0 0.00%
Media $267,351 $277,541 $10,190 3.81%
Wastewater $3,557,359 $3,825,263 $267,904 7.53%
Wastewater Debt $361,621 $860,736 $499,115 138.02%
Subtotal Self Sup. Funds $4,879,321 $5,697,931 $818,610 16.78%

Grand Totals All Funds $31,507,148 $34,273,625 $2,766,477 8.78%
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Capital Outlay 

The Town of Merrimack uses capital reserve funds as a cost-effective method of financing the purchase or 
replacement of facilities, equipment and infrastructure. Consistent amounts have been included in annual 
budgets for transfer to Capital Reserve Funds (similar to savings accounts) in past years and in the current 
budget submitted by the Town Council, so that sufficient monies are available in these funds when purchases or 
replacements are required.  This spreads the related cost over the funding period, rather than requiring a large 
appropriation in the year of purchase or replacement, and thereby helps to stabilize property tax rates. Also, 
interest earned on monies held in Capital Reserve Funds offsets a portion of the purchase or replacement cost 
and/or serves as a hedge against inflation. These Capital Reserve Funds provide for the replacement of fire 
trucks, bridges, ambulances, police communication equipment, Highway Division trucks and heavy equipment, 
as well as for other major capital outlay needs.  
 
The 2016-17 budget includes $1,612,000 in Capital Reserve Fund (CRF) deposits, while the current budget 
proposes $4,306,500 in CRF withdrawals.   

 

CRF 2016-17 Projects $$
Computer Equipment Licenses / Computer-server upgrades 30,000
Fire Pickup (1 ton) Forestry Truck F1 85,000      

Boat Inflatable B2 15,000      
Thermal Imaging Rescue Cameras 40,000      140,000

GIS Upgrade GIS System 135,000
Road Infrastructure Soughegan River Trail  * 586,000    

Bridge replacement - Bedford Road  ** 2,727,500 
Drainage Improvements 100,000    3,413,500

Highway 6 Wheel dump truck, H-21 170,000    
Sidewalk Tractor H-43 125,000    295,000

Library Maintenance Sidewalk/Parking Lot repairs 45,000

Total General Fund 4,058,500

Wastewater Fund

Sewer Infrastructure Manhole/sewer line repair (AB flume and coating) 25,000      
Sewer Maintenance/camera E-350 box van 32,000      
Cross Country Sewer Easement Project 20,000      
3-replacement hypochlorite pumps 13,500      
2-Replacement Make Up air units 90,000      
Replacement Generator and ATS for P. Square pump station50,000      
Replacement centrifugal drain pump and controller 5,500        
Replacement screw for septage wash press 12,000      

Total Wastewater Fund 248,000

Grand Total CRF Purchases 4,306,500

* Includes 80% Federal match from Transportation Alternative Program Funds ($436,000)

** Includes 80% State match from the State Bridge Aid ($2,182,000)

Proposed Capital Purchases

 
 



2015 Annual Report 2016 Ballot Supplementary Information 

 

 
200 

In addition, other proposed capital outlays of $944,500 consist of the following: 
 
 

Fire Station 2 Repairs $40,000  

Parks & Recreation $3,000  

Highway Equipment $12,000  

Highway Build Maint. $18,500  

Police- Vehicles $111,000  

Bldg. & Grounds- Repairs $10,000  

Road Paving $750,000  

 $944,500  
 
 

Projected Tax Rate 

Based on the recommended budget (Article 2) and current estimates of 2016 net assessed valuations and 2016-
17 non-tax revenues, the municipal portion of the 2016 property tax rate is expected to be $5.58, which 
correlates to a tax bill of $558 per $100,000 of assessed valuation.  
 
This budget represents an increase of $.09 or 1.60% compared to the 2015 rate. However, this projection 
includes only the impact of Article 2 and not any of the other Articles.  
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The chart below is a historic representation of how your tax bill is broken down.   

 
 

Debt Service 

There are six outstanding bond issues:  2002 Greens Pond Land Acquisition Bonds - $810,000 principal balance; 
2007 Drainage Improvement Bond - $1,040,000 principal balance; 2008 Interceptor Bond - $334,936 principal 
balance; and 2009 Dewatering Upgrade Bond – $1,844,279 principal balance; 2015 Phase II Wastewater 
Treatment Facility (WWTF) upgrade- $4,200,000; 2015 Compost Facility Upgrade - $2,875,000. Debt service 
costs for 2016-17 represent an increase of $484,708 and consist of the following: 
 

2002 Greens Pond Land Acquisition Bonds $  277,941 
2007 Drainage Bond 157,525 
2008 Interceptor Bond 61,237 
2009 Dewatering Upgrade 290,342 
2015 Phase II Upgrade WWTF Facility 302,256 
2015 Compost Upgrade 206,901 
Contingency for tax anticipation notes                1 
Total $1,296,203 

 

Default Budget 

If the proposed budget of $34,273,625 in Article 2 should fail, an appropriation of $29,384,969 (Chart 3) would 
automatically become effective in accordance with New Hampshire Statutes. The Town Council would then be 
responsible for either holding a special meeting at which a revised Municipal Operating Budget appropriation 
would be considered, or developing a revised Municipal Operating Budget within this amount. 
  

Municipal 
22.22% 

Local School 
72.52% 

County 
5.26% 

Historic Tax Rate Breakdown 
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In 2009-10, the Town made a change to the way it presents the Appropriation Article (Article 2) to the 
taxpayers.  A decision was made to include all the Capital Reserve Fund purchases in the budget so the voter had 
a chance to vote on the complete appropriations for the Town.  When calculating the default budget, these 
items have to be backed out of the appropriations for prior years.  To compute the default budget, the 
Department of Revenue Administration has given specific guidelines for Towns and Schools to use: begin with 
the prior year operating warrant article, add in any previously approved warrant articles that may affect the 
current year budget (such as collective bargaining agreements), subtract any one time purchases (such as capital 
expenditures), then net the difference in debt payments to come up with the default budget. 
 
In calculating the 2016-17 default budget, the difference between the default budget and the current operating 
budget ($34,273,625) is $4,888,656.  However, in making an apples to apples comparison as shown on Chart 3, 
one time capital expenditures are backed out, thus making the default budget $582,156 more than the 2016-17 
proposed operating budget.  One important point to remember is that the $4,306,500 in capital purchases for 
2016-17 is fully offset by revenues which the Town has saved for in the Capital Reserve Funds.  

 
 

2015-16 2016-17
Voted Budget Default Budget

General Town operations and charges - Article 3 31,507,148          31,507,148          
Union Contract Benefit Increases (decreases)
  Health Insurance 67,000                 
One Time Purchases
  One time CRF purchases (2,907,334)          
  One time 53rd week of payroll 225,000               
  Extra Election 8,447                   
Debt service:
  2015-16 (811,495)             
  2016-17 -                          1,296,203            
Total 31,507,148          29,384,969          

Deafult Budget 29,384,969          
Proposed Council 2016-17 budget 34,273,625          
Difference 4,888,656            
CRF purchases included in 2016-17 budget (4,306,500)          
Apples to apples comparison 582,156               

Chart 3 – Default Calculations
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Est. Default
2016 Tax Rate

Default Appropriations 29,384,969      
Estimated Default Revenues (see below) (14,470,343)     
Tax overlay 375,000           
Veterans exemptions 691,000           
Property tax levy 15,980,626      

Valuation for state property tax rate 2,967,701.632    

Default property tax rate 5.38                 
Proposed Budget tax rate 5.58                 
Variance (0.20)       

Revenue comparison:
2016-17 revenue  Proposed Budget (18,776,843)     
Less: Capital revenue
  General Fund 4,058,500         
  WWTF 248,000            

(14,470,343)     
Appropriation Comparison
2016-17 Proposed Budget Comparison 34,273,625       
Less: Capital revenue
  General Fund (4,058,500)       
  WWTF (248,000)          29,967,125      

Default Budget (from above) 29,384,969      
Increase in appropriations (default verse proposed budget) (582,156)          

Tax Rate variance Appropriations   (0.20)                
Tax Rate variance Revenue -                   
Overall tax rate variance (0.20)                

Chart 4 2016-17 Default Tax Rate Comparison
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ARTICLE 3 
American Federation of State, County and Municipal Employees 93, Local 3657, 

Collective Bargaining Agreement 

By approving Article 3, the Town would ratify the proposed Collective Bargaining Agreement between the Town 
of Merrimack and American Federation of State, County and Municipal Employees 93, Local 3657, and the 
approved wage and benefit adjustments contained therein for a three year contract ending on June 30, 2019. 
This agreement covers the supervisory employees of the Fire and Police Departments (Lieutenants and 
Captains).  Included is a 3% wage adjustment to remain competitive for retention and recruitment and a 3% 
wage increase in the first year with a 3% wage increase in years two and three also. This agreement changes the 
health insurance from a HMO with no deductible and a $20 office visit to a Site of Service plan with 
$1,000/$3,000 deductible.  Beginning on July 1, 2016, the office visit co-pay is $20 and specialist visit co-pay is 
$40 with the Pharmacy copay changes from $10/20/45 for both retail and mail-in to $10/$25/$40 for retail and 
$10/$40/$70 for mail-in.  In addition, the members’ life insurance and accidental death and dismemberment will 
be changing from $10,000 to one times their annual salary. The associated cost has been estimated at $47,896.  
The following is a breakdown of the AFSCME 3657 Contract cost: 
 

 Cost  

Wages $ 91,516  

Health INS  $(45,978)  

Life 1X pay $   2,358  

Total Cost YR 1  $47,896 

 

Estimated 2016 Property Tax Bill Impact: Per $1,000 of Assessed Valuation - $0.02 
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ARTICLE 4 

New England Police Benevolent Association (NEPBA), Local 112, Collective Bargaining 
Agreement 

By approving Article 4, the Town would ratify the proposed Collective Bargaining Agreement between the Town 
of Merrimack and New England Police Benevolent Association, Local 112 and approve the wage and benefit 
adjustments contained therein for a three year contract ending on June 30, 2019. This agreement covers the 
Dispatchers and office staff of the Police Department.  Included is a 3% wage increase in each year of the 
contract. This agreement changes the health insurance from a HMO with no deductible and a $20 office visit to a 
Site of Service plan with $1,000/$3,000 deductible.  Beginning on July 1, 2016, the office visit copay is $20 and 
specialist visit co-pay is $40. The Pharmacy copay does not change from $10/20/45.  In addition, tuition 
reimbursement of $2,000 will be offered to this union. The associated cost has been estimated at $(3,186).  The 
following is a breakdown of the NEPBA 112 Contract cost: 

 
 
 
 

 

 

 

Estimated 2016 Property Tax Bill Impact:  Per $1,000 of Assessed Valuation – $0.00 
 

ARTICLE 5 
Teamsters, Local 633, Collective Bargaining Agreement 

By approving Article 4, the Town would ratify the proposed Collective Bargaining Agreement between the Town 
of Merrimack and Teamsters Local 633 and approve the wage and benefit adjustments contained therein for a 
three year contract ending on June 30, 2019.  This agreement covers supervisory and clerical employees of the 
Highway, Solid Waste Disposal, Wastewater Treatment and Equipment Maintenance Divisions of the Public 
Works Department.  Included is a 3% wage increase in each year of the contract. This agreement changes the 
health insurance from a HMO with no deductible and a $20 office visit to a Site of Service plan with 
$1,000/$3,000 deductible.  Beginning on July 1, 2016, the office visit copay is $20 and specialist visit co-pay is 
$40. The Pharmacy copay does not change from $10/20/45.  The associated cost has been estimated at $3,778.  
The following is a breakdown of the Teamsters Local 633 Contract cost: 

 
 Cost  

Wages $ 22,461  

Health INS savings $(18,683)  

Total Cost YR 1  $3,778 

 

Estimated 2016 Property Tax Bill Impact: Per $1,000 of Assessed Valuation  

- LESS THAN $0.01 
 

 Cost  

Wages $ 15,630  

Health INS  $(20,816)  

Tuition Reimbursement $    2,000  

Total Cost YR 1  $(3,186) 
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ARTICLE 6 
American Federation of State, County and Municipal Employees 93, Local 2986, 

Collective Bargaining Agreement 

By approving Article 3, the Town would ratify the proposed Collective Bargaining Agreement between the Town 
of Merrimack and American Federation of State, County and Municipal Employees 93, Local 2986, and the 
approved wage and benefit adjustments contained therein for a three year contract ending on June 30, 2019.  
This agreement covers the laborers of the Public Works Department to include Highway, Waste Water, Solid 
Waste, and Equipment Maintenance Divisions.  Beginning on July 1, 2016, there will be a 1% wage adjustment to 
remain competitive for retention and recruitment.  Also included is a 3% wage increase to begin on January 1, 
2017, when the health insurance changes from a HMO with no deductible and a $20 office visit to a Site of 
Service plan with $1,000/$3,000 deductible, the office visit copay is $20 and specialist visit co-pay is $40.  The 
Pharmacy copay does not change from $10/20/45.  In addition, a 3% wage increase for contract years 2 and 
3.   Also included in this contract is an increase in Wing Rate from $1.00 to $2.00 as well as an increase in 
Sat./Sun. Differential from $.50 to $.75 per hour.  A new item is a Meal allowance of $10.00 for every 14 
continuous hours of work during a winter event or emergency. The associated cost has been estimated at 
$11,466.  The following is a breakdown of the AFSCME 2986 Contract cost: 
 
 

 Cost  

Wages $ 41,951  

Steps $   7,824  

Wing Rate $   2,623  

Meal Allowance $   4,393  

Sat/Sunday Differential $   3,251  

Health INS savings $(48,576)  

Total Cost YR 1  $11,466 

 
 
 

Estimated 2016 Property Tax Bill Impact: Per $1,000 of Assessed Valuation  

- LESS THAN $0.01 
 
 



2015 Annual Report 2016 Ballot Supplementary Information 

 

 
207 

ARTICLE 7 
International Association of Fire Fighters (IAFF), Local 2904, Collective Bargaining 

Agreement 

By approving Article 7, the Town would ratify the proposed Collective Bargaining Agreement between the Town 
of Merrimack and IAFF, Local 2904 and approve the wage and benefit adjustments contained therein for a three 
year contract ending on June 30, 2019.  This agreement covers the firefighters and paramedics of the Fire 
Department.  Beginning on July 1, 2016, the stipend for Paramedics will be removed and added to the base pay 
($1.60) for Firefighter/Paramedic and Master Firefighter/Paramedic.  Also included is a 3% wage increase to 
begin on January 1, 2017, when the health insurance changes from a HMO with no deductible and a $20 office 
visit to a Site of Service plan with $1,000/$3,000 deductible, the office visit copay is $20 and specialist visit co-
pay is $40.  The Pharmacy copay does not change from $10/20/45. In addition, a 3% wage increase for contract 
years 2 and 3.  There will also be an increase in the maximum short-term disability insurance weekly benefit 
from 70% of base up to $600 per week to 70% of base up to $700. The associated cost has been estimated at 
$29,264.  The following is a breakdown of the IAFF, Local 2904 Contract cost: 

 
 Cost  

Wages $ 25,979  

Steps $   4,931  

Paramedic $ 19,018  

Health INS  $(20,664)  

Total Cost YR 1  $29,264 

 

Estimated 2016 Property Tax Bill Impact:  Per $1,000 of Assessed Valuation – $0.01 
 
 
 

ARTICLE 8 
Alternate Library Trustee 

This Article amendment language allows for the appointment to allow for the addition of up to 3 alternates to 
their board. The addition of alternates will allow business to proceed as usual in the case of a prolonged absence 
or vacancy on the board. It also provides an opportunity for individuals interested in joining the board in the 
future, to become involved and learn more about the duties of the trustees prior to making the commitment to 
a term of office. 
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ARTICLE 9 
Establishing a Parks & Recreation Revolving Fund 

 
This article is to establish a Parks & Recreation revolving fund so that direct and indirect costs associated with 
recreation programs would be self-funded (instead of taxpayer funded).   Currently, Taxpayers provide the Parks 
& Recreation Department with the funding to provide recreation programs such as the Naticook Summer Day 
Camp, Swimming and Tennis Lessons. In the current system, the Parks & Recreation Department submits a 
budget to the Town for the anticipated up to 18 months away. Once that budget is approved, that dollar amount 
is all that we are able to spend for programs. When those programs run, we pay out expenses for salaries and 
supplies from a specific line item in the budget that was pre-approved by taxpayers. When registration money 
comes in, that money is returned to the Town’s General Fund.  
 
The difficulty in this current system is that we do not have the flexibility to adapt to changing Community needs. 
For example, last summer Naticook Day Camp ended the second week of August and there was a 3 ½ week gap 
until school began. We had requests from parents to offer programs and while we had staffing and facilities 
available, we didn’t have any additional money in our budget to provide create those programs and serve those 
families.  
 
With a Recreation Revolving Fund, recreation programs would be self-funded (instead of taxpayer funded), and 
the Parks & Recreation Department could add new recreation programs throughout the year without affecting 
Taxpayers, which allows them to be more responsive to changing Community recreation needs. The Revolving 
Fund is a win-win for both the Parks & Recreation Department and for the Taxpayers. Taxpayers would be saving 
money by not providing the up-front funding of recreation programs. The Parks & Recreation Department is able 
to offer significantly more programs and services to the Community at no direct cost to the Taxpayers.  
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NOTICE 

If you own real estate lots that were 

involuntarily merged by municipal 

action, you may be able to have those 

lots restored to their pre-merger status. 
 

Your property may qualify if two or more lots were merged for 

zoning, assessing, or taxation purposes and the merger occurred: 

 

 During your ownership, without your consent; or 

 Prior to your ownership, if no previous owner consented to 

the merger. 

 

To restore your property to pre-merger status, you must: 

 

 Make a request to the local governing body 

 No later than December 31, 2016. 

 

Once restored: 

 

 Your properties will once again become separate lots; 

however, they must still conform to applicable land use 

ordinances.  Restoration does not cure non-conformity. 

 
This notice must be: 

 Posted continuously in a public place from January 1, 2012 until December 31, 

2016, and 

 Published in the 2011 through 2015 Annual Report. 

 

Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots. 



Meeting Schedule for Town Committees, Commissions and Boards 

The following groups currently hold meetings with times and dates to be determined: 

 - Ethics Committee - Horse Hill Nature Preserve Subcommittee 

 - Heritage Commission - Technology Committee 

 - Grater Woods Subcommittee - Trustees of Trust Funds 

 - Highway Safety Committee -Wildcat Falls Subcommittee 

Dates, times and locations are subject to change. 
The Matthew Thornton Room is located in the west wing of Town Hall on the upper level. 

The Merrimack Memorial Room is located in the east wing of Town Hall. 

 

TOWN COMMITTEES NEED YOUR HELP! 

Make a difference in your community! 

 

The Town of Merrimack has several Boards, Committees and Commissions and is always looking for capable 
volunteers to serve. 

 

If you are interested in serving on any Board, Committee or Commission (with the exception of the Ethics 
Committee whose members are elected in the April election), please submit a letter of interest that includes 
your qualifications, personal characteristics, length of residency, previous positions held, either elected or 
appointed, and intent or experience related to the position to: Town of Merrimack, Attn:  Committees, 6 
Baboosic Lake Road, Merrimack, NH 03054. 
 
For a list of openings, please visit our website at: http://www.merrimacknh.gov/get-involved or call the Town 
Manager’s office at (603) 424-2331. 
 

Thank you to all of our current and future volunteers! 

 

 
For further information, please contact the Town Manager’s office at (603) 424-2331 

 or visit our website at www.merrimacknh.gov to view the event calendar. 

 

GROUP WHERE WHEN TIME 

Agricultural Commission Matthew Thornton Room 2nd Wednesday 7:00 p.m. 

Conservation Commission Merrimack Memorial Room 1st  & 3rd  Monday 6:30 p.m. 

EDCAC (Economic Development 
Citizen Advisory Committee) 

Merrimack Memorial Room 2nd Wednesday 7:00 p.m. 

Parks & Recreation Committee Merrimack Memorial Room 3rd Wednesday 7:00 p.m. 

Planning Board Matthew Thornton Room 1st & 3rd Tuesday 7:30 p.m. 

Town Center Committee Matthew Thornton Room 4th Friday 12:00 p.m. 

Town Council Matthew Thornton Room 2nd & 4th Thursday 7:00 p.m. 

Zoning Board of Adjustment Matthew Thornton Room 4th Wednesday 7:00 p.m. 

http://www.merrimacknh.gov/


MERRIMACK TOWN DEPARTMENT CONTACTS 

 

Assessing Department ............... (603) 424-5136 
Loren Martin, Contract Assessor 
Tracy Doherty, Admin. Assessor 
 

Building Division ....................... (603) 420-1730 
Fred Kelley, Building Official 
 

Community Development ......... (603) 424-3531 
 Timothy Thompson, Director  
 
Finance Department ................. (603) 424-7075 
 Paul Micali, Director 
 
Fire and Rescue Dept. ............... (603) 424-3690 
 Michael Currier, Chief 
 Richard Pierson, Assistant Chief 
 Brian Borneman, Assistant Chief 
 
Health Division ......................... (603) 420-1730 
 Charlene Bollengier, Health Inspector 
 
Human Resources ..................... (603) 424-2331 
 Sharon Marunicz, HR Coordinator 
 
Library ...................................... (603) 424-5021 
 Yvette Couser, Director 
 
Media Services .......................... (603) 423-8524 
 Nicholas Lavallee, Coordinator 
 
Parks and Recreation ................ (603) 882-1046 
 Matthew Casparius, Director 
 
Police Department .................... (603) 424-3774 
 Mark Doyle, Chief

Public Works Department 
     Administration ..................... (603) 424-5137 
 Kyle Fox, Interim Director 
 
    Equipment Maint. .................. (603) 423-8552 
 Brian Friolet, Foreman 
 
    Highway Maintenance ........... (603) 423-8551 
 Lori Barrett, Operations Manager 
 Bruce Moreau, Foreman 
 Jeff Strong, Foreman 
 
    Solid Waste ........................... (603) 424-2604 
 Steven Doumas, Foreman 
 
    Wastewater........................... (603) 883-8196 
 James Taylor, Assistant Director  
 
Technology ............................... (603) 423-8557 
 William “Chuck” Miller, Coordinator 
 
Town Clerk/Tax Collector .......... (603) 424-3651 
 Diane Trippett, Town Clerk/Tax Coll. 
 Brenda DuLong, Deputy TC/TC 
 
Town Manager.......................... (603) 424-2331 
 Eileen Cabanel, Town Manager 
 Becky Thompson, Executive Secretary 
 
Town Council ............................ (603) 424-2331 
 
Welfare .................................... (603) 423-8535 
 Patricia Murphy, Administrator

 
 
 
 
 




