Technology Committee Meeting Agenda
7:00 PM Tuesday, August 9, 2011

in the Town Hall Conference Room
Call to Order
Roll Call
Approval of Minutes

Old Business

None

New Business
1. Presentation by Brian McCarthy on his meeting with the Town Council.

2. Presentation by the Town's IT vendor on the Town's Microsoft Exchange problem. The
vendor will explain in detail what has occurred and what he is recommending as a
permanent solution. Following the presentation, we will have an open discussion, with
the goal of making recommendations on how to proceed.

3. Presentation by Chuck Miller on a request from the Police Department and Fire
Department to make a 'request for consideration' of a combined software package that
they are looking at and would like the Technology Committee to consider.

4. Discussion of the Town's IT infrastructure as presented by Chuck Miller at the previous
meeting, with the goal of formulating a list of concerns and recommendations.

Comments from the Press and Public

Adjourn

Submitted by the John Sauter, Chair of the Technology Committee



