
Approved Technology Commitee  eetng  innuee

Wedneeday, Angneu 30, 2017, 6:30 pm.

@ uhe  errimack  emorial Room

Call to Order

Roll Call:

Cnrte Conrad, unetn Linkkonen, Peuer Alkeru(CConncil liaeonᴀ, Chnck  iller(CTonn IT managerᴀ, Adonie 

Elfakih

Approval of the Minutes

1. Approve uhe minnuee from uhe meetng on  ekrnary 8, 2017.

Old Business

A deuailed invenuory of uhe uonn’e IT Technology and infraeurncunre had keen reqneeued dnring uhe 

meetng on  ekrnary of uhie year.  Chnck  iller advieed uhau he hae no invenuory lieu knu uhau Panl  icali, 

uhe  inance uirecuor nae enppoeed uo compleue and invenuory and ehonld ke akle uo provide a lieu npon 

completon.  

Adonie Elfakih diecneeed uhe contnned goal of achieving contnniuy and daua eecnriuy.  Chnck  iller 

advieed uhau hie deparumenu ie contnning uo nork on uhie goal and cnrrenuly hae daua kack np or eecnriuy.  

He explained uhau mnch more nork neede uo ke compleued on individnal eervere.  He indicaued uhau 

eervere are kacked np regnlarly.

Cnrte Conrad diecneeed uhe ongoing need uo have docnmenuaton ae uo hon uo recover and operaue uhe 

uonn’e IT eyeuem if for eome reaeon Chnck  iller nere no availakle.   The commitee diecneeed uhe 

manner in nhich uhie docnmenuaton ehonld ke done and nho ehonld have acceee uo iu.  Chnck  iller 

euaued uhau dne uo uhe eeneitve naunre of uhie informaton uhau he nonld nou ke reportng kack uo uhe 

commitee uhe deuaile ae uo hon uhie uaek nae compleued only uhau iu nae compleued.   

A moton nae made ky Adonie Elfakih uhau uhe Techonology ueparumenu nill okuain eetmauee on yyeuem 

Contnniuy, a eecnriuy aeeeeemenu and kacknp and daua recovery for uhe uop critcal applicatone.  

yeconded ky Peuer Alkeru.   oton paeeed 4-0-0.

New Business

uiecneeion nae led ky Adonie Elfakih regarding nener, leee coeuly and more efcienu eofnare 

applicatone.   Adonie Elfakih makee a moton uhau uhe Technology Commitee recommend uo uhe Tonn 

Conncil uhau uhe uonn eeue np a pilou program ueetng nen eofnare.    yeconded ky unetn Linkkonen.  

 oton paeeed 4-0-0.

The commitee hae reqneeued uhau Chnck  iller provide a lieu of uhe IT ueparumenu’e kndgeu 

expendiunree for uhe paeu year for uhe nexu meetng and Chnck  iller agreed uhau he conld provide uhau 

informaton.   

Chairman unetn Linkkonen enkmited hie formal reeignaton from uhe commitee citng uhau he ie moving 

onu of euaue.   The commitee relncuanuly accepued uhie reeignaton and uhe voue for a nen Chairman 

nonld ke held au uhe nexu meetng of nhich no daue hae keen eeu.

Conncilman Alkeru diecneeed uhe need for uhe commitee uo preeenu an annnal npdaue uo uhe Tonn 

Conncil.


