TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC
Please submit Agenda Request Form, including back up information, 8 days prior to the requested

meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: November 21, 2017 Date of Meeting: December 7, 2017
Submitted by: Town Manager Eileen Cabanel and

Finance Director Paul T. Micali

Department: Time Required: 25 minutes

Background Info. . .
Supplied: Yes: D4 No: []

CATEGORY OF BUSINESS (PLEASE PLACE AN “X/" IN THE APPROPRIATE BOX)
Recognition/Resignation/

Speakers:

Appointment: L Retirement: [
Public Hearing: ] Old Business: []
New Business: X Consent Agenda: ]
Nonpublic: L] Other: L]

TITLE OF ITEM
2018-2024 Capital Improvements Program (CIP) Presentation

DESCRIPTION OF ITEM
Town Council to be presented with the details of the 2018-2024 CIP.

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X IN THE APPROPRIATE BOX)
Projector: ] Grant Requirements: []
Easel: ] Joint Meeting: []
Special Seating: ] Other: L]
Laptop: ] None: ]
Name: Eileen Cabanel Address 6 Baboosic Lake Road
Phone Number  424-2331 Email Address  ecabanel@merrimacknh.gov
Town Manager: Yes [X] No:_[]  Chair/Vice Chair: Yes [ No: [

Hold for Meeting Date:

N7/06
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Schedule 2

CAPITAL IMPROVEMENTS PROGRAM

MAJOR PROJECTS

Hack Planning Board
No Department Project Description Funding Source 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 | SRCCUROMDR oo mendation
N Fire Station CRF (South) . 25,000 240,000 - . . = ] —
1 Fire Public Safety Complex R Bond — N 4,095,000 ﬁ - . = - 8
Private Donation - 650.00( a - " =
. ] . ] . . Road Infrastructure CRF 60,000 - » i 3 604,200 i T
2 Admin/Engineering Bridge Replacement - US 3 (DW Highway)/Baboosic Brook ($3.320,000) R State Funding 240,000 - - . i 2,415,800 " 9
3 Admin/Engineering Stormwater Drainage Improvements R JRoad Infrastructure CRF 200,000 200,000 200,000 200,000 200,000 200,000 200,000 ) 11
| Road Improvement (Registration Fee 125,000 125,000 125,000 125,0 5,000 5, 125,
4 |Admin/Engineering Paving - Infrastructure Improvements ($750,000) Bl provenent (Registration ¥ec) o : 2y ,000 12 : 0 125,000 , ,000 13
5 Admin/Engineering Paving - Infrastructure Improvements - Gravel Roads R |Road Infrastructure CRF - 100,000 100,000 100,000 2 5 ; 15 B
6 Admin/Engineering Paving - DW Highway R |DW Highway CRF 50,000 - 50,000 300,000 17
Road Infrastructure CRF - - - - - - 230,425
7 Admin./Engineering 'Wire Road Intersection Improvements (TYP, FY2027) R Federal Funding : n . . - = = 931,700 19
8 Admin/Engineering Turkey Hill Road Intersection Improvements R _[JRoad Infrastructure CRF 300,000 i 21
i : 2 Road Infrastructure CRF 67,000 - 200,000 - - - -
9 Admin/Engineering Merrimack River Boat Ramp Access Improvement (Formally Griffin St) R Federal Funding s = 200.000 . - i = 23
11 Admin/Engineering Seaverns Bridge Canoe Launch Ramp Access Improvement R JRoad Infrastructure CRF - 50,000 s - = g 25
. B . A b & Woodb Sid Iks R Road Infrastructure CRF 21,000 - 109,000 - - % g
12 Admin/Engineering Daniel Webster oodbury Sidewal Federal Funding 82,000 - 436,000 = . : 27
Road Infrastructure CRF - - 30,400 - 152,000 - -
3 i . . . . * — ’ =)
13 Admin/Engineering Daniel Webster & Baboosic Lake Sidewalks (place holder) R il Fagiin - - 121.600 . 608,50 = . 20
Road Infrastructure CRF - - - - 42,000 210,000
; . : " . : % ~ : 2
14 Admin/Engineering Baboosic Lake Road Sidewalk (Joppa Road to Madeline Bennett) (place holder) R Federal Funding i = - . 168,000 - 20,000 31
15 Admin/Engineering Sewer Line Extensions (Mayflower and McQuestion Sewer Basins) R [Bond - - 2,360,000 - - - - 33
17 Library Sidewalk R [Library Maintenance CRF - - - - - - 100,000 35
18  |Library Slate roof R JLibrary Maintenance CRj - - - - - 200,000 36
19  |Library Drainage Trench by Children's windows R |Library Maintenance CRF - - - - 100,000 = 37
20 Library Elevator R [Library Maintenance CRF - - 100,000 38
21 Library New Library (place holder) R [Bond = A - » . . 6,000,000 39
3 pr i Athelic Field CRF 250,000
22 Parks & Recreation [New Athletic Fields (place holder) Bond = N - n n - 1,750,000
TOTAL GENERAL FUND 1,422,000 1,250,000 9,992,000 1,200,000 2,220,000 4,470,000 | 11,952,125
& _
1 |Wastewater L= Relocate sewer connector under Everett Turnpike (FKA Exec. Pk. Pump Station) R |Wastewater CRF - 7 u 1,300,000 . 2 41
2 |Wastewater Wastewater Treatment Plant Phase III and Pump Station Upgrades R__ User Fees State Loan SRF 350,000 - | 12,600,000 - - - - 43
0 |
TOTAL SEWER FUND E 350,000 - | 12,600,000 - 1,300,000 - -
L, B PN |CRF 348,000 425,000 1,179,400 300,000 | 494,000 1,054,200 | 1,390,425 ]
T ] Bonds - - | 6,455,000 i - - | 7,750,000
| 1 i . _ Road Improvement (RSA261:153) 125,000 125,000 | 125,000 125,000 125,000 125,000 125,000
L o Private Donation o 650.00( . | -
| b - R _ |State Aid 240,000 - - - - 2,415,800 -]
‘. ’ Federal Aid 84,000 L 757,600 | 776,000 - 1,761,700
B * T |User Fees/Bonds 350,000 - 12,600,000 - 1,300,000 - -
| T B L 1,772,000 1,250,000 | 22,592,000 1,200,000 3,520,000 4,470,000 | 11,952,125
TS | . : ]
* Included in CIP just in case we are a recipient of TAP Grant n,, B )
‘ 1
| |

11/29/2017




T T N TR Schedule3
e AT Capital Improvements Program ol ] ) ST o e N i = S =
L PR e _ it ! am . T MINOR PROJECTS _te LRE)
S ‘ gl i o = S N
Year Replace SCH Model Funding Source CurrentYeas | SR —L Ol BINEIGNEN - .- i LR ARG
Department T =V 2017/18 2018/19 2019/20 202021 2021722 2022/23 2023/24
1 | Assessing |Revaluation R Revaluation CRF 2 2 . = 75,000 i B
2 | Bld & Grounds 2004 15-20 yrs 450 4x4 R
3 | Bld & Grounds 15-20 yrs Small pickup N
4 | Bld & Grounds HVAC (Town Hall & PD) R
5 | Bld & Grounds JReconstruct Parking Lots (Fire station) R
6 | Bld & Grounds IReplace brick veneer siding R
7 | Bld & Grounds IReconstruct Parking Lots (Lower PD and Adult Community Center) R
8 | Communications lCnmmunicaﬁons Recorder R Communication CRF - - - - 25,000 - &
9 | Communications Radio Base Stations R |Communication CRF 516.000 - - - 120,000 -
10 | Communications Fire Dispatch, Station 1, Radio Base Stations R Communication CRF 43,000 - -
11 | Communications Access Control / Facility Monitoring R Communication CRF c & . 30,000 2 Z B
12 | Communications Backup console fire/police R Communication CRF - 50,000 - - - 50,000 s
13 | Communications CAD/RMS Server replacement/Dispatch upgrade R Communication CRF - - g 2 250,000 i B
14 | Community Development GIS Update & Maintenance Program R GIS CRF = 2 e = - . M
15 | Community Development Pool Car R
16 | Fire HVAC (Central Station)
17 | Fire 2017 100k (miles) Ambulance 226 R Ambulance CRF 235,000 X o = , z %
18 | Fire 2016 100k (miles) Ambulance 233 R Ambulance CRF ~ 5 = = = . d
19 | Fire 2014 100k (miles) Ambulance 231 R Ambulance CRF Z : . . % 235,000 i
20 | Fire 2014 EOL Cardiac Defibrillator/Monitor/Transmitter R JAmbulance CRF . 5 5 & : 180,000
21 | Fire 2014 EOL Automatic Rescue CPR Devices R JAmbulance CRF - " R & ‘5 90,000
22 | Fire 2008 10 yrs First Due JPumper Engine E1 R Fire Equip CRF ” = 578.000 & 2 = &
23 | Fire 2013 10 yrs First Due |Pumper Engine E2 R Fire Equip CRF " T = 578.500
24 | Fire 1996 |20 yr EOL Review |Pumper Engine E3 R Pass Down from 10 yrsFirst Due & & " 4 g " <
25 | Fire 2005 20 yr EOL Review |Pumper Engine E4 R Pass Down from 10 yrsFirst Due - = E - 2 = A
26 | Fire 2003 EOL Rescue 1 Breathing Air Cascade Replacement R Fire Equip CRF " 25.000 @ . " o L
27 | Fire 2000 EOL Fire Apparatus Computer Replacemnt R [Fire Equip CRF 15,000 15,000 15.000
28 | Fire 20 yr EOL Review]Pumper Engine 5 Reserve R Pass Down from 10 yrsFirst Due
29 | Fire 2017 EOL Pickup (1 ton) Forestry Truck F1 R |Fire Equip CRF - £ 5 = = E o
30 | Fire 1968 EOL Pickup (1 ton) Forestry Truck F2 R__|Fire Equip CRF = = - = 98.500 2 c
31 ] Fire 1989 EOL Forestry Tanker Truck F3 R Fire Equip CRF 5 Z . : = - =
32 | Fire 1994 EOL Boat Rigid Hull Inflatable R Fire Equip CRF n o - 49,000 E X _
33 | Fire 1994 EOL Boat Inflatables R Fire Equip CRF 2 - : z E s 2
34 | Fire 2002 25 yr Tower/Ladder Quint R Fire Equip CRF = . N N 5 R i
35 | Fire 2003 EOL Heavy Rescue Vehicle R1 R JFire Equip CRF 2 - < = 3 i =
36 | Fire 2001 EOL [Rescue 7 Forestry UTV R Il-‘ire Equip CRF - - - = F i
37 | Fire 2014 EOL Fire Command Vehicle R |Fire Equip CRF = 5 Y - & S L
38 | Fire 2010 EOL Fire Command Vehicle R Fire Equip CRF 3 5 = 40,000 R - -
39 | Fire 2002 EOL Fire Command Vehicle R Fire Equip CRF - 39,000 -
40 | Fire 2015 EOL Fire Command Vehicle R Fire Equip CRF ' - - - - o - 40,000
41 | Fire 1998 EOL Prevention/Inspection/Education/Utility Vehicle R Fire Equip CRF " e . 42,000
42 | Fire 2006 EOL 162 SD SC Chassi Utility 1 (1 ton) (6 wheel) R Fire Equip CRF i . = 57.000 i = .
43 | Fire 2000 EOL J|Equipment Trailer A Fire Equip CRF - - - 15.000 : . i
44 | Fire 2004 EOL |Special Operation Trailer EMS / Incident Command R Fire Equip CRF - 3 - - - = 25,000
45 | Fire 2012 EOL Gator Rescue / Forestry Vehicle Trailer R __ |Fire Equip CRF - - - 3 - 15,000 2
46 | Fire 2011 EOL Hazardous Materials Trailer R __ JFire Equip CRF - - - L & = 25,000
47 | Fire 1995 EOL Thermal Imaging / Night Vision Rescue Cameras R Fire Equip CRF 40,000 40,000 : - A =
48 ) Fire 1990 EOL Emergency Breathing Air (SCBA) Cascade System Replacement Replacements R |Fire Equip CRF " 56.000
49 | Fire 2000 EOL Toxic Gas Monitoring Equipment R |Fire Equip CRF : 4 = 24,000 . -
50 ) Fire 1980 EOL Large Diameter Supply Hose R Fire Equip CRF 13.000 15.000 15,000 . n i
51 | Fire 1980 EOL Fire Suppression Hose R |Fire Equip CRF i 17.000 17,000 = = ¥
52 | Fire 2,000 EOL Portable Radios R Fire Equip CRF - 298.000 - - “ ¥
53 || Fire 2,003 EOL Hydraulic Rescue Tools (Jaws of Life) R Fire Equip CRF - = . = = <
54 | Fire 2000 EOL Fire House Software Upgrades R JComputer CRF 52000
55 | Fire N/A EOL Opticom Repair / Replace R Traffic Pre-emption CRF 25,000 “ & = L 2 2
56 || Fire N/A EOL Access Control / Facility Monitoring A = " - . _
57 || Fire 2000 EOL Building Official Vehicle (166) (Used) R
58 | Fire 2000 EOL Building Inspector Vehicle (184) (Used) R
59 | Fire 2000 EOL Fire Inspector Vehicle (111) (Used) R
60 | Fire EOL Message Board N
61 | Highway 1992 20 yr Hotbox, Asphalt R Highway Equip CRF - - - = “ « = 30,000
62 | Highway 2005 10 yr 6 Wheel Dump H-22 R Highway Equip CRF - 170,000 - - - - - -
63 | Highway 2005 10 yr 6 Wheel Dump H-34 R Highway Equip CRF - 170,000 - - = 5 - =
64 | Highway 1990 25 yr Trailer, Paint R Highway Equip CRF - 15.000 - - = & - L
65 | Highway 2005 10 yr 6 Wheel Dump H-28 R Highway Equip CRF - - 180.000 N & . L i
66 | Highway 2005 10 yr 6 Wheel Dump H-27 R Highway Equip CRF - - 180,000 = = c = =
67 | Highway 2000 15 yr SUV H-1 R |Highway Equip CRF 2 28,000 E 5 i = 3
68 | Highway 2008 10 yr 3/4 T Pickup H-6 R |Highway Equip CRF - . a 35,000 5 . 2 =
69 | Highway 2002 10 yr 6 Wheel Dump H-24 R |Highway Equip CRF 2 E 3 5 g 5 7 5
70 | Highway 2002 10 yr 6 Wheel Dump H-25 R |Highway Equip CRF : . - N . » . _




Schedule 3
Capital Improvements Program s T o o N N =
P S R : ; MINOR PROJECTS =
. I —7— — e —— —— - =
Year Replace SCH Model Funding Source Cobieut vean | MEL 105 ¥R __VR# —----= YRS __¥Re |
Department 2017/18 2018/19 2019/20 202021 2021/22 2022/23 2023/24
71 | Highway 2002 10 yr Tractor H-41 R Highway Equip CRF - - - - - - o -
72 | Highway 1988 25 yr Trailer R Highway Equip CRF - - = " = 3 5 2
73 | Highway 2001 10 yr 6 Wheel Dump H-31 R |Highway Equip CRF & Z R 2 2 = 5 =
74 | Highway 2003 10 yr Loader H-16 R Highway Equip CRF - 5 . - = 5 5 5
75 | Highway 2002 10 yr 6 Wheel Dump H-21 R Highway Equip CRF - - - - - = . "
76 | Highway 2017 10 yr Utility Vehicle H-43 R Highway Equip CRF - - - i . 5 5 ,
77 | Highway 2006 10 yr 3/4 T Pickup H-2 R Highway Equip CRF - . 35,000 5 = Z ~
78 | Highway 2006 10 yr 6 Wheel Dump H-20 R Highway Equip CRF S = - 185.000 = - N 5
79 | Highway 2006 10 yr 6 Wheel Dump H-30 R Highway Equip CRF - = = 185,000 g = 5 =
80 | Highway 2008 10 yr 1 Ton Dump H-10 R Highway Equip CRF - - = - 60,000 - - -
81 | Highway 2004 15 yr Tree chipper R Highway Equip CRF . - g » 50,000 5 2 E
82 | Highway 2006 12 yr Bucket Truck H-18 R Highway Equip CRF - = 5 = 100,000 - - -
83 | Highway 2009 10 yr 6 Wheel Dump H-35 R Highway Equip CRF - - - s 185.000 = e 2
84 | Highway 1981 25 yr Trailer, Roller R Highway Equip CRF - - - & 10,000 = = .
85 | Highway 2008 12 yr 3/4 T Pickup H-4 R Highway Equip CRF - = = = 40,000 s - -
86 | Highway 2009 10 yr 6 Wheel Truck H-29 R Highway Equip CRF - - e u = 190,000 & =
87 | Highway 1996 25 yr Trailer R Highway Equip CRF - - - o a 15,000 L ¥
88 | Highway 2011 10 yr 1 Ton Dump H-7 R Highway Equip CRF - - = - # 60,000 z =
89 | Highway 2007 15 yr Backhoe/loader H-13 R __ |Highway Equip CRF - - = & » 140,000 5 B
90 | Highway 2010 12 yr 10 Wheel Dump H-33 R Highway Equip CRF - - - - * % 195,000 s
91 | Highway 1997 25 yr Grader H-12 R Highway Equip CRF - - z 2 = 4 250,000 4
92 | Highway 1998 25 yr Trailer, wash R __ JHighway Equip CRF - - . . . - = 15,000
93 | Highway 2008 15 yr Message Board R__ |Highway Equip CRF - - - 5 4 2 4 65.000
94 | Highway 2008 15 yr Catch Basin Cleaner H-19 R Highway Equip CRF - - - N - - " 170,000
95 | Highway 2013 10 yr 1 Ton Dump H-9 R Highway Equip CRF - - - - - - % 60,000
96 | Highway 2013 10 yr 1 Ton Dump H-11 R Highway Equip CRF - - i . - - - 60.000
97 | Highway 2013 10 yr 1 Ton Dump H-8 R Highway Equip CRF - - - & & g o 60,000
98 | Highway 2013 10 yr 6 Wheel Dump H-26 R Highway Equip CRF - - - = 3 : - 170.000
99 | Highway 2012 12 yr 3/4 T Pickup H-5 R Highway Equip CRF - - - - - - . z
100 | Highway 2002 25 yr Trailer R Highway Equip CRF
101 | Highway 2012 15 yr Utility Vehicle H-44 R Highway Equip CRF - - - - - - o e
102 | Highway 2003 25 yr Trailer R Highway Equip CRF
103 | Highway 2013 15 yr Backhoe/Loader H-17 R Highway Equip CRF - - - - - 5 5 .
104 | Highway 2013 15yr 6 Wheel Dump H-23 R Highway Equip CRF - - - e - 2 - 3
105 | Highway 2013 15 yr 1 Ton Utility Truck, M-1 R Highway Equip CRF - - = 5 - & L *
106 | Highway 2005 25 yr Trailer R Highway Equip CRF - - - . " o & g
107 | Highway 2011 25 yr Roller, Steel Drum R Highway Equip CRF - - - - . = £ 3
108 } Highway 2013 12 yr 3/4 T Pickup H-3 R Highway Equip CRF - - . = “ s g
109 | Highway H-29 Plow and spreader fit up R Highway Equip CRF 29.000 =
110 | Highway Athletic Field Groomer R Highway Equip CRF 35.000
111 | Highway 2013 10 yr Mower, Exmark R
112 | Highway 2013 15 yr Hydraulic Power Unit R
113 | Highway 2004 10 yr Mower, Exmark R
114 | Highway 2003 10 yr Mower, Exmark R
115 | Highway 2007 10 yr Mower, Exmark R
116 | Highway 2002 15 yr Cement Mixer R
117 | Highway Trailer for Hot Box R
118 | Highway Asphalt Milling attachment for H-43 R
119 | Library Book Mobile A
120 | Library Granite Steps R Library Maintenance CRF - - g % . 75,000
121 | Library Children Room Windows R Library Maintenance CRF 75,000
122 | Library Sign R Library Maintenance CRF g 75.000
123 | Library Reader Boards R Library Maintenance CRF - - - 75,000 - -
124 | Parks and Recreation 2013 F-150 R
125 | Parks and Recreation Pond Dredging A
126 | Parks and Recreation Netting Twardosky Field A Athelitic Field CRF 50,000 - x w a 5 &
127 | Parks and Recreation Dock Replacement R
128 | Parks and Recreation 0'Gara Drive renovations R
129 | Parks and Recreation Reconstruct Parking Lot (MYA) R
130 | Parks and Recreation Function Hall Flooring R
131 | Parks and Recreation ‘Tennis Court resurfacing - Wasserman R
132 | Parks and Recreation Function Hall basement Retro fit R
133 | Police Var Patrol Vehicles R
134 | Police Motorcyle R
135 | Police Var Detective Vehicles R
136 | Police Crime Scene vehicle replacement R
137 | Police 2003 Animal Control Vehicle R
138 | Solid Waste Disposal 2005 10 yr 100 CY Trailers (4) R Solid Waste CRF 70,000 70.000 - 70,000 70,000 = -
139 | Solid Waste Disposal 20 yr Landfill Slope Mower N Solid Waste CRF - - 45,000 . . z N
140 | Solid Waste Disposal 1999 15 vr Truck Cab & Chassis - Peterbilt Tractor R Solid Waste CRF E 120,000 . - e L
5 1172972017




Schedule 3
I ”'C:i)it;m:brovemie';ts Program T T e B L m w g le. o 3 o
P L B MINOR PROJECTS o T, . Ty
T ]7*, _________ e, L
Year Replace SCH Model Funding Source Gurceat Yerr | Yhl aR3 L YR YR 5 1R 6 ]
_No_ Department 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

141 | Solid Waste Disposal 2005 15 yr Truck Cab & Chassis - International Tractor R_|Solid Waste CRF = & o - 2 120,000

142 | Solid Waste Disposal 2003 15 yr Fork Lift R Solid Waste CRF 5 - : 25,000 A - -

143 | Solid Waste Disposal 2005 12 yr Transfer Station Loader R Solid Waste CRF = 5 250.000 2 _ - -

144 | Solid Waste Disposal 2013 12 yr Transfer Station Loader R Solid Waste CRF x 5 g = g :

145 | Solid Waste Disposal 2005 15 yr Skid Steer Loader R Solid Waste CRF - = “ 35,000 £ ™ =

146 | Solid Waste Disposal 2012 15 yr ISkid Steer Loader R Solid Waste CRF = & & z . 3

147 | Solid Waste Disposal 2010 10 yr IPickup Trucks w/ Plow R Solid Waste CRF - - s 35,000 =

148 | Solid Waste Disposal 2016 10 yr |Pickup Trucks w/ Plow R |Solid Waste CRF - & . " g % ;

149 | Solid Waste Disposal 10 yr Mower, Exmark N & Z = % i -

150 | Technology ILicenses R Computer CRF 35.000 - g e - z =

151 Technology [Campus WIFI R Computer CRF 10,000 - 5 = = i 3

152 | Technology Telephone Upgrade R Computer CRF - T1.311 x = - e =

153" Town Clerk/Tax Collector Voting Booths K

T34 T Town Clerl/Tax Collector Computer Equipment R omputer CRF = = = TO.000 _ = =
TOTAL GENERAL FUND 1,510,000 2,056,186 1,636,700 1,370,481 1,313,845 2,121,796 901,335

11/29/2017



- ~ Schedule 3 L ) ) i I
Capital Improvements Program T

_ PV S S DO O O S S S 0y BN _ MINORPROJECTS T m Uy T T
| ] 1 e
Year Replace SCH Model Funding Source Current Year | IR 1 YR2 | _YR3 YRA YRS | YR 6 ]
lﬂ Department 201718 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
1 | Wastewater Treatment 2017 ongoing Manhole/Sewer Rehabilitation R User Fees 25,000 25,000 25,000 25.000 25.000 25.000 25,000
2 | Wastewater Treatment
3 | Wastewater Treatment 1996 10 JCCTV Camera Equipment for Sewer System R User Fees 98.000
4 § Wastewater Treatment
5 | Wastewater Treatment 2012 5 |2-Bobcat Skid Steer Loaders-compost facility R User Fees 40000 45.000
6 | Wastewater Treatment 2016 20 [Bobcat Toolcat, trailer and ies-X Country Sewer Maint A User Fees
7 | Wastewater Treatment 2001 20 |Compost Screener R User Fees 200.000
8§ | Wastewater Treatment 2005 15 |Sewer Vacuum Truck R User Fees 300,000
9 | Wastewater Treatment 2005 15 |Ford Explorer -Sewer Inspector R User Fees ; o 32.000
10 | Wastewater Treatment 2007 15 JFord Explorer -Pretreatment Manager R User Fees 35,000
11 | Wastewater Treatment 2006 10 JCat 938 loader C-1-compost facility R User Fees 200,000
12 | Wastewater Treatment 2006 10 |Cat 938 loader C-2-compost facility R User Fees 200,000
13 | Wastewater Treatment 2006 10 |Cat 938 loader C-3-compost facility R User Fees
14 | Wastewater Treatment 2009 15 |Ford Focus Assistant DPW R |User Fees 25.000
15 | Wastewater Treatment 2012 15 |Ford F-150 4X4- Maint e R User Fees
16 | Wastewater Tr 2012 20 |Kenworth T-800 Roll Off truck-sludge hauling R User Fees
17 | Wastewater Treat 2014 10 |Ford F-250 4X4 Maintenance/plow vehicle R User Fees
18 | Wastewater Treatment 2016 10 |Ford F-250 4X4 Maintenance/plow vehicle R User Fees
19 | Wastewater Treatment 2017 15 | Chevrolet 350 Cut Away (Camera) Van-Sewer System CCTV & Maintenance R User Fees
20 | Wastewater Treat t 2013 10 jHusquvarna Zero Turn riding mower R User Fees
21 | Wastewater Treatment 2015 10jExmark walk behind mower R User Fees
22 | Wastewater Treatment 2009 IOIUpdale Sewer Rate Study R User Fees 20.000
23 | Wastewater Treatment 1970 ZOIReplace OEM lights with new LED lights in all plant buildings R User Fees 48.000
24 | Wastewater Treatment 1996 ZOIEmergency generator- Pearson Rd pump station R User Fees 20.000
25 | Wastewater Treatment 1970 Z(IIReplace two sludge pumps R User Fees 25.000 25.000
26 | Wastewater Treatment 2007 10§Replacement instrumentation controllers and probes R User Fees 37.000 2 z & z B
T7 | Wastewater Treatment Sewer Sysiem Assesment Program N User Fees -1_ 25315 14.569 13.020 13,020 TZ.500 =
TOTAL SEWER FUND 200,000 323,315 284,564 370,920 258,020 117,500 50,000
1 | Cable Television Replace Cablecast / WebCast Devices R Franchise Fees 20,000 @ & ~ 5 s -
2 | Cable Television Town Hall Matthew Thomton Room Equipment R Franchise Fees 40,000 d - = . 40,000
3 | Cable Television Town Hall Memorial Conference Room Equipment A Franchise Fees - = 20,000 = . ol
4 | Cable Television Software A Franchise Fees g - o s o =
5 | Cable Television Remote Equipment A __ |Franchise Fees 10,000 - - 20,000 - 10,000
6_[Cable Television Public Access Studio Lighting A Franchise Fees - - 10,000 - 3 =
7 JCable Television Public Access Studio Equipment A Franchise Fees - - 10,000 - - =
8 |Cable Television Public Access Studio Cameras and Video Switcher R Franchise Fees ¢ - = = g 2
9 |Cable Television Cable Company HD Tier Upgrade R Franchise Fees - 50,000 - - - 2
10 |Cable Television Public Access Editing Systems R___|Franchise Fees - - - - 10,000 z
11 JCable Television Media Staff Hardware R___ |Franchise Fees - . % « 10,000 4
12 |Cable Television Public Access Cameras and Audio Equipment A |Franchise Fees % - - 10,000 a 2
13 |Cable Television Lower Power FM Equipment R |Franchise Fees 20,000 - - g - 20,000 “
14 [Cable Television Other CATV Equipment R [Franchise Fees 10,000 10,000 10,000 10,000 10,000 70,000 | 10,000 |
Total CATV FUND 50,000 60,000 60,000 50,000 40,000 50,000 60,000
e N S I _ RN A S — = . = 1,760,000 2,439,501 1,981,264 | 1,791,401 1,611,865 2,289,296 1,011,335
3 . R . . CRF 1.420,000 |  1.219311 1,400,000 1,108.000 | 965,500 1,908,500 ) 720,000
_,_ B = - . User Fees/Bonds x| i 200,000 323,315 | 284,564 370.920 258,020 117.500 50,000
SV LS I ) | — Cable Franchise Fees ‘ 50.000 60.000 | __60,000 50.000 | 40,000 | 50,000 60,000
1,760,000 2,439,501 1,981,264 1,791,401 [ 1,611,865 2,289,296 1,011,335
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Public Safety Complex
Replace the South Merrimack, District Fire Station and Police Station

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost X ; year X ;scope ;none
(check all that apply)

Explanation:
The replacement of the South Fire Station is urgent. The Police department is outgrowing the current station, The two departments are looking to have a space needs study completed in

the upcoming fiscal year. So that a Public Safety Complex could be accurately sized.

3. Expected Useful Life: 50+ years with proper maintenance and care

4. Explanation of Need:

The South Fire Station originally constructed in 1973 as a two bay garage to house only fire apparatus. This station was expanded in the 1987 to included living quarters for 3 Fire
personal. The Police Station is made up of two indivdual builds that have a common entry way built when the police department was relocated there in the 1994, The first was constructed
in 1960 and the second was built in 1975.

Merrimack has had steady growth since these facilities were first open. Some of the latest growth includes: The Merrimack Premium Outlet Mall, Nanocomp, Laidlaw Freight, and future
build out in the North end of the community. In addition with the age of these facilities it is hard to expand to due the fact that both of these locations are in Residentail areas and there is

no availabel land surronding these facilities.

The construction of a new Public Safety Complex would allow the town's first responders to be colocated in an area of town where access to the major roads is easily available.

5. Estimated Cost:
Design 90,000
Engineering 85,000
Construction 4,210,000
Equipment 650,000
Bond issue costs -
Temporary housing .
Total 5,035,000
6. Financing:
Federal/State Grant N
Private Grant 650,000
User Fees (Sewer/Water) -
Sale of Replaced Asset z
Capital Reserve Fund 265,000
Bond Proceeds 4,095,000
Property Tax 25,000
Total 5,035,000
7. Impact on Operating Budget:
Personnel _
Maintenance 3,000
Insurance 2,500
Utilities 6,500
Total 12,000
8. Project Period:
Project Period:
2017-18
2018-19 50,000
2019-20 4,985,000
2020-21
2021-22
2022-23
2023-24
Total 5,035,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

436,000

Construction

2,884,000

Equipment

Trade-In Allowance

Total

3,320,000

Financing:

State Grant (80% State Bridge Aid)

2,655,800

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF)

664,200

Bond Proceeds

Property Tax

Total

3,320,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

436,000

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2,884,000

Total

3,320,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
Design 30,000
Engineering - including wetlands mitigation, ROW acquisitions, permits
Construction 170,000
Equipment
Trade-In Allowance
Total 200,000
Financing: (ANNUAL)
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (Infrastructure CRF) 200,000
Bond Proceeds
Property Tax
Total 200,000
Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0
Project Period:
2017-18 200,000
2018-19 200,000
2019-20 200,000
2020-21 200,000
2021-22 . 200,000
2022-23 TR ) 200,000
2023-24 200,000
Total 1,400,000
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Capital Improvements Program

PROJECT REQUEST FORM

Paving - Infrastructure Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet. See Sunset Shores Project

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

750,000

Equipment

Trade-In Allowance

Total

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Road Improvement Registration Fee)

125,000

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

675,000

Total

800,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

750,000

2018-19

800,000

2019-20

850,000

2020-21

900,000

2021-22

950,000

2022-23

1,000,000

2023-24

1,050,000

Total

6,300,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Paving - Gravel Roads

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

300,000

Equipment

Trade-In Allowance

Total

300,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

300,000

Bond Proceeds

Property Tax

Total

300,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

100,000

2019-20

100,000

2020-21

100,000

2021-22

2022-23

2023-24

Total

300,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Paving - Daniel Webster Highway

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

400,000

Equipment

Trade-In Allowance

Total

400,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (DW Highway Infrastructure Account)

400,000

Bond Proceeds

3 Property Tax

Total

400,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

50,000

[ 2019-20

2020-21

2021-22

2022-23

50,000

2023-24

300,000

Total

400,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Wire Road Intersection Improvements

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 230,425
Construction 921,700
Equipment X

Trade-In Allowance
Total 1,152,125

Financing:
Federal/State Grant 921,700
Private Grant

User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)
Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF) 230,425
Bond Proceeds
Property Tax
Total 1,152,125

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2017-18
2018-19 j
2019-20 .

2020-21 i
2021-22
2022-23 S
2023-24 (Scheduled for Federal FY2027) ' 1,152,125

Total 0
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Turkey Hill Road Intersection Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

300,000

Equipment

I

Trade-In Allowance

Total

300,000

Financing:

Federal/State Grant

Private Grant

User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

300,000

Bond Proceeds

Property Tax

Total

300,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

300,000

| 2020-21

2021-22

2022-23

2023-24

Total

300,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Merrimack River Boat Ramp Access Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

0

Engineering - including wetlands mitigation, ROW acquisitions, permits

80,000

Construction

320,000

Equipment

Trade-In Allowance

Total

400,000

Financing:

Federal/State Grant

200,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

200,000

Bond Proceeds

Property Tax

Total

400,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

400,000

2020-21

2021-22

2022-23

| 2023-24

Total

400,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Seaverns Bridge Canoe Launch Ramp and Access Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

5,000

Construction

45,000

Equipment

Trade-In Allowance

Total

50,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

50,000

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

Total

50,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: DW Highway & Woodbury Street

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

105,000

Construction

545,000

Equipment

Trade-In Allowance

Total

650,000

Financing:

Federal/State Grant

520,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

130,000

Bond Proceeds

Property Tax

Total

650,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

105,000

2018-19

2019-20

545,000

2020-21

2021-22

2022-23

2023-24

Total

650,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: DW Highway & Baboosic Lake Road

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year:

Scope:  None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

152,000

Construction

760,000

Equipment

Trade-In Allowance

Total

912,000

Financing:

Federal/State Grant

729,600

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

182,400

Total

912,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

152,000

2020-21

2021-22

760,000

2022-23

2023-24

Total

912,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Sidewalk Construction: Baboosic Lake Road to Middle School

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:
Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 210,000
Construction 1,050,000
Equipment

Trade-In Allowance
Total 1,260,000

Financing:
Federal/State Grant 1,008,000
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund 252,000
Bond Proceeds
Property Tax
Total 1,260,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2017-18
2018-19
2019-20
2020-21
2021-22 210,000
2022-23
2023-24 1,050,000
Total 1,260,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Ext.

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design (Complete)

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

Equipment

Trade-In Allowance

Total

2,360,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

2,360,000

Property Tax

Total

2,360,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

2,360,000

2020-21

2021-22

2022-23

2023-24

Total

2,360,000
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Sidewalk Replacement

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of all library sidewalks: along parking lot side of building;

Baboosic side and corner; DW side of building

May coincide with future renovation proejcts

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

- 2020-21

202122

2022-23

100,000

Total

0
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Slate Roof

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: Slate Roof needs to be repaired or replaced because of

leaks and ice dams.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

200,000

Bond Proceeds

Property Tax

Total

200,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

200,000

Total

200,000
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: Library DW Trench Drain Evaluation/Repair

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: With flooding 2 consecutive years 2016 & 2017 during heavy

summer rains, the drain in the trench should be evaluated to determine a better

configuration to prevent additional future flooding of the Children's Room
Coordinate with Town's proposed Stormwater Drain evaluation project?

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

2020-21

100,000

2021-22

2022-23

0

Total

100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Elevator

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of elevator
May coincide with future renovation projects.

Estimated Cost:
| Design

Construction
Equipment
Trade-In Allowance
Total 0

Financing:
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund 100,000
Bond Proceeds
Property Tax
Total 100,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2016-17
2017-18
2018-19
2019-20
2020-21 100,000
2021-22
2022-23 0
Total 100,000
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'Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Evaluation

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: Merrimack has outgrown the 1979 library addition. The staff and

Trustees will look to hire an outside firm to evaluate the space needs that may include a |

renovation, addition or new building construction. This evaluation will include consideration of

staffing levels needed for service goals that will benefit our community.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

100,000

2020-21

2021-22

2022-23

Total

100,000
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~ Capital Improvements Program
PROJECT REQUEST FORM

Project: New Library

Project same as reflected in prior CIP? Yes: X No: o
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Merrimack has outgrown the 1979 library addition.

Placeholder for new construction dependent on updated evaluation - see CIP for Library
Evaluation.

Estimated Cost:
Design

Construction
Equipment
Trade-In Allowance
Total 0

Financing:
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds 6,000,000
Property Tax
Total 6,000,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2016-17
2017-18
2018-19
2019-20
2020-21

2021-22
2022-23 6,000,000

Total 6,000,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Executive Park Dr. pump station

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY Scope:

Explanation and Need: See attached information sheet

Estimated Cost:

Design

Engineering -

260,000

Construction

1,040,000

Contingency

Trade-In Allowance

Total

1,300,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond

Sale of Replaced Asset

Capital Reserve Fund

1,300,000

Bond Proceeds

Property Tax

Total

1,300,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

2018-19

2019-20

2020-21

2021-22

1,300,000

2022-23

2023-24

Total

1,300,000
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Capital Improvements Pregram

PROJECT REQUEST FORM

Project: Phase III plant and TF and Souhgan pump station improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: X Year: FY 19/20 Scope: Added TF and

Souhegan pump station projects and adjusted costs for project.

Explanation and Need: See attached information sheet

Estimated Cost:

Design Final

500,000

Engineering -

975,000

Construction

10,500,000

Contingency

625,000

Trade-In Allowance

=

Total

12,600,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond

12,600,000

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

12,600,000

Impact on Operating Budget:

Personnel

Maintenance

-10,000

Insurance

Utilities

-50,000

Total

-60,000

Project Period:

2017-18

2018-19

2019-20

12,600,000

2020-21

2021-22

2022-23

2023-24

Total

12,600,000
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~ Capital Improvements Program
PROJECT REQUEST FORM

Project: Police Station Siding

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and bljief_ly explain why the
changes have been made: Cost: Year: FY Scope:

Explanation and Need: The brick veneer is falling off of the police station

Estimated Cost:
Design

Engineering - ) ) "
Construction ) ] 75,000
Contingency

Trade-In Allowance _ N |
Total 75,000

Financing:
Federal/State Grant
~ Private Grant _
User Fees (Sewer/Water) State Revolving Loan Fund or Bond
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds
Property Tax ] 75,000
Total 75,000

Impact on Operating Budget:
Personnel &
Maintenance
Insurance
Utilities
Total 0

Project Period:

2017-18

2018-19
2019-20 B
2020-21 N 75,000

2021-22
2022-23

2023-24
Total 75,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Reconstruc Parking lot at PD and Adult Comm. Center

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY Scope:

Explanation and Need: The PD Rear lot and ACC lots are failing and need to be
reconstructed

Estimated Cost:

Design

Construction

45,000

Contingency

Trade-In Allowance

Total

45,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond

~ Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

45,000

Total

45,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2017-18

| 2018-19
2019-20

45,000

2020-21

| 202122
2022-23

2023-24

Total

45,000




Capital Improvements Program
PROJECT REQUEST FORM

Project: Children's Room Window Replacement and Reconfiguration

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made Cost: Year: Scope: ~ None: (Check all that apply).

Explanation and Need: The Children's Room windows have flooded during heavy rains two

years in a row. These windows are below street level and border a trench with a drain. |

When the drain clogs or is slow to empty, the water in the trench rises and spills into the room.

We propose > hiring a contractor to build up the bottom wall and design and install new, smaller

windows that are higher than the flood line. [

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant _

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Malntenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

75,000

2020-21

| 202122

2022-23

Total

75,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Library DW Steps Replacement/Repair

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the change_sﬂhave

been madg Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Library granite steps at DW entrance are uneven;

with steps that were installed later; Iron railing is loose.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

~ User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

2018-19

2019-20

75,000

| 2020-21

2021-22

2022-23

75,000

Total

75,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Bookmobile

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explam why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: The Library staff and Trustees recognize the need to provide

outreach services to residents who are home bound or are otherwise not able to come to ‘ !

the building. We can evaluate the possibility of using a professional vehicle to deliver materlals

or to provide off site library services.

Estimatgd Cost:

_Design

Construction

Equipment

Trade-In All(_)wance

Total

Financing:

Federal/State Grant

Private Grant =

User Fees (Sewer/Water)

Sale of Replaced Asset

Capltal Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

[ 2018-19

2019-20
2020-21

202100

200295

100,000

Total

0




- Capital Improvements Program
PROJECT REQUEST FORM

Project: Replace Readerboard Sign at Northside

Project same as reflected in prior CIP? Yes: No: N
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year:  Scope:  None: (Check all that apply).

Explanation and Need: Replacement of outdated and cumbersome Readerboard sign with

digital sign:

Estimated Cost:

~ Design

Constructiqn_
Equipment
Trade-In Allowance

Total ' 0

Financing:
Fede_ral/ State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax
Total 0

Impact on Operating Budget:

Personnel

Maintenance
Insurance

Utilities
Total 0

Project Period:
2016-17
2017-18

2018-19

2019-20

2020-21 "y - B _ 1| 75,000

2021-22°
2022-23

Total 75,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Baboosic Sign

Project same as reflected in prior CIP? Yes: No:

If No, indicate area of significant change reflected and briefly explain why the changés have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Residents report they don't know what the library building is.

Installation of small digital sign with "Library" at the Baboosic corner would clearly identify

the building.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

ﬁFederal/ State Grant

Private Grant

User Fees (SeWer/W ater)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

i I_’ersonnel

Maintenance

Insurance

Utilities

Total

Project Period:

2016-17

2017-18

 2018-19

2019-20

2020-21

75,000

2021-22

2022-23

Total

75,000




