TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: July 12, 2018 Date of Meeting: July 19, 2018

Submitted by: Finance Director Paul T. Micali

Department: Finance Time Required: 10 minutes

Speakers: SHRIG NG, o X No: []

Supplied:

CATEGORY. OF BUSINESS (PLEASE PEACEIAN "X IN/THE APPROPRIATE BOX)
. Recognition/Resignation/
Appointment: L] Betirements ]
Public Hearing: L] Old Business: ]
New Business: X Consent Agenda: ]
Nonpublic: [] Other: ]

TITLE OF ITEM

Fiscal Year End Review

DESCRIPTION OF ITEM

The Town Council to consider the authorization of a request to transfer $7,500 from the Fire
Department’s budget to the Welfare Department’s budget to cover Welfare’s overspent budget, in
accordance with RSA 32:10.

RSA: 32:10 Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PUACE AN X" IN THE APPROPRIATE BOX)

Projector: L] Grant Requirements: []
Easel: ] Joint Meeting: ]
Special Seating: [] Other: []
Laptop: ] None: ]

Name: Paul T. Micali Address 8 Baboosic Lake Road
Phone Number  424-7075 Email Address  pmicali@merrimacknh.gov

APPROVAL
Town Manager: Yes [X]  No: [[]  Chair/Vice Chair: Yes [ | No: R

07/06



Memo

TO: Town Council

ATTN: Town Manager Fileen Cabanel
FROM: Finance Director Paul T. Micali
DATE: July 12, 2018

RE: Year End review

Finance is in the process of preparing for the June 30, 2018 fiscal year-end audit. During this review Finance has been
able to determine that the welfare department has overspent their budget by $7,500 due to a number of factors. The
biggest factor is assistance for housing which was overspent by approximately $12,000. Per RSA 32:10 (below) the
Town Council will need to make a motion to move money from the Fire department to the Welfare department. All
other departments are well within their approved appropriation.

Proposed motion:
Move to authorize the transfer of $7,500 from the Fire Department line item number 01-03-8103 to the Welfare
Department line item 01-25-8481

Section 32:10

32:10 Transfer of Appropriations. —
L. If changes arise during the year following the annual meeting that make it necessary to expend more than the amount
appropriated for a specific purpose, the governing body may transfer to that appropriation an unexpended balance remaining in
some other appropriation, provided, however, that:
(2) The total amount spent shall not exceed the total amount appropriated at the town or district meeting.
(b) Records shall be kept by the governing body, such that the budget committee, if any, or any citizen requesting such records
pursuant to RSA 91-A:4, may ascertain the purposes of appropriations to which, and from which, amounts have been transferred;
provided, however, that neither the budget committee nor other citizens shall have any authority to dispute or challenge the
discretion of the governing body in making such transfers.
(c) A statement comparing all legislative body appropriations against all expenditures shall be deemed adequate for purposes of the
records required by subparagraph (b), so long as every expenditure has been properly authorized and properly classified and
entered and any expenditures exceeding the original legislative appropriations are offset by unexpended balances remaining in
other appropriations, in which case the governing body shall not be required to designate the specific source of each transfer.
{d) Any amount appropriated at the meeting under a special warrant article, or to a capital reserve fund pursuant to RSA 35:5, may
be used only for the purpose specified in that article and shall not be transferred.
(e) The town or district meeting may vote separately on individual purposes of appropriation contained within any warrant article
or budget, but such a separate vote shall not affect the governing body's legal authority to transfer appropriations, provided,
however, that if the meeting deletes a purpose, or reduces the amount appropriated for that purpose to zero or does not approve an
appropriation contained in a separate article, that purpose or article shall be deemed one for which no appropriation is made, and
no amount shall be transferred to or expended for such purpose.
I1. As used in RSA 32:10, I(a)-(d), concerning transfers of appropriations and records thereof, "purpose" refers, in addition to its
meaning in RSA 32:3, V, to individual line items in whatever detailed budget or chart of accounts is regularly used by the
municipality. The general wording of a vote adopting a budget or portion of a budget shall not be considered a "purpose" to which
an amount may be transferred. The definition of "purpose” as used in RSA 32:10, I(e) shall be the definition of "purpose" under
RSA 32:3, V.

Source. 1993, 332:1, eff. Aug. 28, 1993. 1996, 214:4, eff. Aug. 9, 1996. 2004, 113:1, eff. July 16, 2004.
2017, 127:4, eff. Aug. 15, 2017.



