TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC
Please submit Agenda Request Form, including back up information, 8 days prior to the requested

meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: November 21, 2018 Date of Meeting: December 6, 2018
Submitted by: Town Manager Eileen Cabanel and

Finance Director Paul T. Micali

Department: Time Required: 25 minutes

Background Info. . )
Supplied: Yes: D No: []
CATEGORY OF BUSINESS (PLEASE PLACE AN X IN THE APPROPRIATE BOX))
Recognition/Resignation/

Speakers: Eileen Cabanel and Paul Micali

Appointment: u Retirement: o
Public Hearing: ] Old Business: []
New Business: = Consent Agenda: ]
Nonpublic: ] Other: []

TITLE OF ITEM
2019-2025 Capital Improvements Program (CIP) Presentation
DESCRIPTION OF ITEM
Town Council to be presented with the details of the 2019-2025 CIP.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED! (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)

Projector: ] Grant Requirements: []
Easel: ] Joint Meeting: L]
Special Seating: ] Other: L]
Laptop: [] None: ]

CONTACT INFORMATION
Name: Eileen Cabanel Address 6 Baboosic Lake Road
Phone Number  424-2331 Email Address  ecabanel@merrimacknh.gov
Town Manager: Yes _|ZL No: _|:|_ Chair/Vice Chair: Yes _E]_ No: _D_
Hold for Meeting Date:

0706



CIP Objectives

Along with Charter Article 8-9, the Planning Board was directed by the 1984 Town Meeting to prepare
and maintain a six-year capital improvements program ("CIP") to aid with the capital needs of the
annual budget. Related to the preparation of this CIP, RSA 674:7 requires municipal departments, the
school board, the library, and the water district to submit statements of proposed capital expenditures
to the Planning Board. For CIP purposes, the Planning Board defines "capital expenditure" as the
purchase, construction, or improvement of land, buildings, infrastructure, or equipment having an
associated cost of $100,000 or more and an estimated useful life of at least seven years.

According to the New Hampshire Government Finance Officers Association Financial Manuals, a
well-designed CIP not only facilitates coordination between capital improvement needs and operating
budgets but it also serves as a major link in tying together community planning, financial capacity, and
physical development. It generally accomplishes the following as well.

0,

% Coordinates the activities of overlapping units of government, reducing duplication.

< Enhances the municipality's credit rating, possibly reducing the interest cost associated with
long-term debt.

% Helps to stabilize the property tax rate.
< Identifies the most economical means of financing capital projects.
% Increases the opportunities for obtaining federal and state aid.

The same source stresses that a significant portion of the appropriations included in annual budgets be
dedicated to capital expenditures.

The Six-Year Plan

Town departments were asked to project what their departments' capital expenditures may ideally be
for 2019-20 and for each of the subsequent five years. Their projections have been summarized on the
following schedules.

%* Major Projects (Schedule 2). This schedule depicts the annual expenditures or cash flow for
proposed projects, which will cost $100,000 or more and will be evaluated by the Planning
Board. Regardless of the related cost, the Planning Board is generally not interested in the
purchase of equipment. Its objective is to evaluate proposed building and infrastructure
projects on the basis of the Master Plan and the Build-Out Study.

< Minor Projects (Schedule 3). This schedule depicts the annual expenditures or cash flow for
proposed projects, which will cost at least $10,000 but will not be subject to Planning Board
evaluation (ordinary operating equipment or cost of less than $100,000).



% Projected Municipal Property Tax Impact (Schedule 1). This schedule presents the projected
tax burden relating to proposed capital expenditures after considering capital reserve fund
financing, bond financing, grants and other revenues, and non-capital expenses.

< Project Request Forms. These forms describe the major projects, which are identified on
Schedule 3.

Tax Impact

Based on Schedule 1, it appears that the amount of property taxes, which is required to finance the
CIP, will increase from the 2018-19 level of approximately $11,289 to almost $2.1 million in 2019-20

Bond and Capital Reserve Fund Financing

The proposed CIP reflects bond issues of $6,455,000 to finance the following General Fund projects:
Public Safety Complex ($4,095,000 in 2020-21); Sewer Line Extension($2,360,000 in 2022-23); In
addition there is two place holder bonds for a New Library and Athletic Fields both Proposed in 2024-
25 totaling $7,750,000. In addition the Waste Water Division is proposing a $13.1 million bond to
upgrade the pump stations in 2019-20 and another $12 million in 2021-22 to finish the Waste Water
plant upgrades. This bond financing should have no significant adverse impact on the Town's financial
condition. Annual debt service costs as a percentage of the annual operating budget are currently in
line with the maximum percentage generally recommended by credit rating agencies, and this ratio will
not increase appreciably as a result of the proposed CIP. Furthermore, our level of outstanding bonds
will not increase dramatically and will certainly not approach the Town's debt limit.

Nineteen capital reserve funds, and one Expandable Trust are already in place and are reflected in the
proposed CIP. No new capital reserve funds have been proposed. As indicated on Schedule 1, annual
transfers to capital reserve funds increase to finance proposed equipment and projects.

Both bond and capital reserve fund financing help to stabilize the property tax impact of capital
expenditures. Generally, bond financing is more appropriate for major building and infrastructure
projects, while capital reserve fund financing is recommended for the purchase and replacement of
vehicles and equipment. However, the difficulty in obtaining the supermajority of 67% official ballot
vote on bond articles has forced us to rely to a greater extent on capital reserve fund financing.
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* Included in CIP just in case wé}re a recipient of TAP Grant

3t ti G et Schedule 2 LT 1 T e s ] e L
A b ot g v et B ~ CAPITAL IMPROVEMENTS PROGRAM w= 0T or et W IR RN ) .
RTINS R L T I LT L MAJOR PROJECTS - e 77 e s e e R R . Mo ol ey O 10 1]
S SRS e — = |- i i Planning Board
No Department Project Description Funding Source 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 202425 [2ALEuponpg| o mmendation
Fire Station CRF (South) 25,000 = 240,000 - " = e
: i R I = ' Ll S o e L
1 Fire Public Safety Complex Bond . 4095000 | - 51 7 . - 7
Private Donation 650.000 & » " "
. . " . : . Road Infrastructure CRF - - - - 664,000 - -
2 Admin/Engineering Bridge Replacement - US 3 (DW Highway)/Baboosic Brook (53.320,000) R State Funding = = : = 2,656,000 - = 8-9
: E Lok : : : i ; Road Infrastructure CRF Tl - 8,600 - - -1 34400
3 Admin/Engineering Bridge Replacement - US 3 (DW Highway)/Souhegan River - Chamberlain Bridge R State Funding —— - » 34,400 - = - 137,600 10-11
4 Admin/Engineering Stormwater Drainage Improvements / Permit Compliance R JRoad Infrastructure CRF 200,000 200,000 200,000 200,000 200,000 200,000 200,000 12-13
i K i ¥ Road Improvement (Registration Fee) 125,000 125,000 125,000 125,000 125,000 125,000 125,000
5 Admin/Engineering Paving - Infrastructure Improvements R T = Sox - . — 14-15
6 Admin/Engineering Paving - Infrastructure Improvements - Gravel Roads R JRoad Infrastructure CRF = S : z £ 2 300,000 16-17
7 AdminfEngineering Paving - DW Highway R [DW Higlhway CRF 50,000 - 50,000 300,000 E 18-19
Road Infrastructure CRF - - - - - 230,42
8 Admin./Engineering Wire Road Intersection Improvements (TYP, FY2027) R Ii\g?a--;?if[ﬁ ({#‘?’L . PR EE——— oo [ TP ey e e R '_‘32{[} 7 (33 20-21
9 AdminfEngineering Turkey Hill Road Intersection Improvements R |JRoad Infrastructure C RF - 300,000 - - - 4 - 22.23
" Road Infrastruct CRF - 200,000 - - - -
10 Admin/Engineering Merrimack River Boat Ramp Access Improvement (Formally Griffin St) R l’i?erw?li?[s; (Ir i‘::' ure : S 060 — - - . 24-25
11 Admin/Engineering Seaverns Bridge Canoe Launch Ramp Access Improvement R JRoad Infrastructure CRF 50,000 2 = 2 = =
. = - B ic Lake R W sid Ik R Road Infrastructure CRF | - 25,600 - 155,400 _ - - - 2627
12 Admin/Engineering aboosic Lake Road & Woodbury Sidewalks Vel Foniding : 102.400 $21.600 : &
oo e ol e i benraicliince Bl e r |Read Infrastructure CRF T I - z 30,400 | = 152,000 = —_
13 AdminEngiucering aniek Webster Sidewalk {placeholder) Federal Funding 121,600 608,000 - -
Road Infrastructure CRF - - - 42,000 -
14 Admin/Engineering Baboosic Lake Road Sidewalk (Joppa Road to Madeline Bennett) (place holder) * R ﬁj— - = ———— = 168.000 F 30-31
15 Admin/Engineering Sewer Line Extensions (Mayflower and McQuestion Sewer Basins) R |Bond - - - 2,360,000 - - 32-33
16 | Admin/Engincering Depot Street Boat Ramp Repairs N JRoad Infrastructure C R_F - 15,000 150,000 L & : = 34-35
17 |Library HVAC R [Library Maintenance CRF - - | - - - = 100,000
18 |Library Sprinkler System R [Library Maintenance CRF - - | - - - - 100,000
19 Library Sidewalk R [Library Maintenance CRF - - - - - - 100,000 36
20 Library Slate roof R |Library Maintenance CRF - - - - - 100,000 37
21 Library l)rainage Trench by Children's windows R |Library Maintenance C E - - - - 100,000 & = 38
22 Library Elevator R [Library Maintenance CRF - - - - 100,000 - - 39
23 Library New Library (place holder) R Bnna P - - ™ . 6,000,000 40-41
24 Community Development Master Plan R get 200,0 42
] R Athletic Field CRF | - 250,000
25 Parks & Recreation New Athletic Fields (place holder) Bond = = - =z = I 1,750,000
TOTAL GENERALFUND | - 1,150,000 | 1,493,000 6,678,000 2,179,000 7,130,000 | 2,520,000 | 11,524,125 ]
4|
1 |Wastewater Relocate sewer connector under Everett Turnpike (FKA Exec. Pk. Pump Station) R |Wastewater CRF MERE o RS - 500,000 =1 - - 43-44 I ) |
2 |Wastewater Wastewater Treatment Plant Phase III and Pump Station Upgrades R _|User Fees State Loan SEF - | 13,100,000 - 12,000,000 - = 5 45-47
0
TOTAL SEWER FUND B e e 2 - | 13,100,000 -| 12500000 - - -
e . N i CRF . 325,000 540,600 | 798,600 385,800 | 1,114,000 694,000 | 1,414,825 |
B - o N e Bonds : - -| 4,095,000 - | 2,360,000 - | 7,750,000 -
| Road Improvement (RSA261:153) I 125,000 | 125,000 | 125,000 125,000 125,000 125,000 125,000
! i Private Donation ) ' 650,000 ‘ s -
B L ) State Aid -1 - 34,400 -| 2,656,000 - 137,600 L
‘ N I Federal Aid 102,400 200,000 743,200 | 776.000 921,700 i
= ] R User Fees/Bonds - | 12,100,000 - 12,500,000 | - - - )
1,150,000 | 14,593,000 6,678,000 14,679,000 | 7,130,000 2,520,000 | 11,524,125
! ot b et
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Schedule 3
Capital Improvements Program

_ MINOR PROJECTS

Year Replace SCH Model Funding Source . Surrent ¥ear; | YR1 YRZ L XR3 R e YRS - YRS .
No Department 2018/19 2019/20 2020/21 | 2021/22 2022/23 2023724 2024/25

1 | Assessing IRevaluation R Revaluation CRF - - - 75,000 - - -

2 | Bld & Grounds 2004 15-20 yrs 450 4x4 w/ Dump Body R

3 | Bld & Grounds IHVAC (PD) N

4 | BId & Grounds |HVAC (Town Hall ) R

5 | Bid & Grounds |Sprinkler System Town Hall R

6 | Bld & Grounds IReconslruct Parking Lots (Fire ion) R

7 | Bld & Grounds IReplace brick veneer siding R

8 | Bld & Grounds |Reconstruct Parking Lots (Lower PD and Adult Community Center) R

9 | Communications Co ications Recorder R Communication CRF - - - - 25,000 - -
10 | Communications Radio Base Stations R Communication CRF - - - - 120,000 -
11 | Communications Access Control / Facility Monitoring R Communication CRF - - - - - - 30,000
12 | Comm Backup console fire/police R Communication CRF - - 50,000 - o - -
13 | Communications CAD/RMS Server replacement/Dispatch upgrade R Communication CRF - 250,000 - 5 ] - 5
14 | Community Development Pool Car R
15 | Fire 2019 Building Upgrade to Reeds Ferry (Station 3) Shed Harris Fu 5 ( % 5 - n
16 | Fire 2016 100k (miles) Ambulance 233 R Ambulance CRF - £ e - 235,000 o
16 | Fire 2014 100k (miles) Ambulance 231 R Ambulance CRF - - - 235,000 - - -
17 | Fire 2014 EOL Cardiac Defibrillator/Monitor/Tr itk R Ambulance CRF - - - - 180,000
17 | Fire 2014 EOL Automatic Rescue CPR Devices R JAmbulance CRF - - - - 90,000
18 | Fire 2008 10 yrs First Due JPumper Engine E1 R Fire Equip CRF & a 578.000 z 5 a 5
19 § Fire 2013 10 yrs First Due |Pumper Engine E2 R |Fire Equip CRF p s = 588.500
20 § Fire 2000 EOL Fire Apparatus Computer Replacemnt R Fire Equip CRF 15,000 15,000 15.000
21 | Fire 1968 EOL Pickup (1 ton) Forestry Truck F2 R Fire Equip CRF 3 = = 98,500 2 = =
22 | Fire 1994 EOL Boat Rigid Hull / Inflatable R Fire Equip CRF - - = - 49,000 = N
23 | Fire 2003 EOL Heavy Rescue Vehicle R1 R  |Fire Equip CRF 5 = g 3 & % 653,500
24 || Fire 2001 EOL Rescue / Forestry UTY R Fire Equip CRF - - - - - 25,460
25 { Fire 2010 EOL Fire Command Vehicle R Fire Equip CRF i , z 40,000 = = =
26 | Fire 2002 EOL Fire Command Vehicle R Fire Equip CRF 39,000 -
27 | Fire 2015 EOL Fire Command Vehicle R Fire Equip CRF - - - - - 40.000
28 | Fire 1998 EOQOL Prevention/Inspection/Education/Utility Vehicle R Fire Equip CRF . " " 42,000 =
29 | Fire 2006 EOL 162 SD SC Chassi Utility 1 (1 ton) (6 wheel) R Fire Equip CRF = = ~ 52,000 < n =
30 { Fire 2000 EOL Equipment Trailer A Fire Equip CRF - - 15.000 - - - -
31 | Fire 2004 EOL Special Operation Trailer EMS / Incident Command R Fire Equip CRF - - - - - 25.000 -
32 | Fire 2012 EOL Gator Rescue / Forestry Vehicle Trailer R Fire Equip CRF - - - - 15,000 - -
33 | Fire 2011 EOL Hazardous Materials Trailer R JFire Equip CRF - - - - - 25,000 -
34 | Fire 1990 EOL Emergency Breathing Air (SCBA) Cascade System Replacement Replacements R Fire Equip CRF - 56,000
35 | Fire 2000 EOL Toxic Gas Monitoring Equipment R Fire Equip CRF - - 24.000 - -
36 | Fire 1980 EOL JLarge Diameter Supply Hose R Fire Equip CRF 15,000 15,000 - - -
37 | Fire 1980 EOL Fire Suppression Hose R Fire Equip CRF 17.000 17,000 - - -
38 | Fire 2,000 EOL Portable Radios R Fire Equip CRF 298,000 5 & - -
39 | Fire N/A EOL Opticom Repair / Replace R __ |Traffic Pre-emption CRF - 5,000 5,000 2,000 5,000 2,000 -
40 | Fire N/A EOL Access Control / Facility Monitoring A " = 2
41 | Fire 2000 EOL Building Official Vehicle (166) (Used) R -
42 | Fire 2000 EOL Building Inspector Vehicle (184) (Used) R a
43 | Fire 2000 EOL Fire Inspector Vehicle (111) (Used) R =
44 | Fire EQL Message Board N
45 | Highway 2018 12 yr 6 Wheel Dump H-28 R Highway Equip CRF 180,000 = - 5 - = >
46 | Highway 2018 12 yr 6 Wheel Dump H-27 R Highway Equip CRF 180,000 - - - - - -
47 | Highway 2008 10 yr 3/4 T Pickup H-6 R Highway Equip CRF - 35,000 - - - - -
48 | Highway 2002 20 yr John Deere Tractor H-41 R Highway Equip CRF - - - 95,000 - -
49 | Highway 1988 25 yr Trailer Landscape MN-054 R Highway Equip CRF - 15,000 - - - - -
50 | Highway 2018 10 yr 3/4 T Pickup H-2 R Highway Equip CRF 35,000 - B i = .
51 | Highway 2006 10 yr 6 Wheel Dump H-20 R Highway Equip CRF - 180,000 - - - = =
52 | Highway 2006 10 yr 6 Wheel Dump H-30 R Highway Equip CRF - 180,000 - - - - -
53 | Highway 2008 10 yr 1 Ton Dump H-10 R Highway Equip CRF - - 60,000 - - - -
54 | Highway 2004 15 yr ‘Wood chipper R Highway Equip CRF - - - 50,000 - -
55 | Highway 2006 12 yr Bucket Truck H-18 R Highway Equip CRF - - - 100,000 - -
56 | Highway 2009 10 yr 6 Wheel Dump H-35 R JHighway Equip CRF - - 180,000 - - - -
57 | Highway 1981 25 yr Trailer, Roller MN-031 R Highway Equip CRF - - 15.000 - - - -
58 | Highway 2008 12 yr 3/4 T Pickup H-4 R Highway Equip CRF - - 40,000 - - - -
59 | Highway 2009 10 yr 6 Wheel Truck H-29 R Highwav Equip CRF - - - - 180.000 - -
60 | Highway 1996 25 yr Trailer Landscape MN-053 R Highway Equip CRF - - 15,000 4 “ i
61 | Highway 2011 10 yr 1 Ton Dump H-7 R Highway Equip CRF - - 60,000 - - -
62 | Highway 2007 15 yr Backhoe/loader H-13 R Highway Equip CRF - - - 140,000 - -
63 | Highway 2010 12 yr 10 Wheel Dump H-33 R Highway Equip CRF - - - 195,000 = =
64 | Highway 1997 25yr Grader H-12 R Highway Equip CRF - - - - 275.000 -
65 | Highway 1998 25 yr Trailer, Brine MN-080 R Highway Equip CRF - - - - 15.000 -
66 | Highway 2008 18 yr Message Board R Highway Equip CRF - - - - -
67 | Highway 2008 15 yr Catch Basin Cleaner H-19 R Highway Equip CRF - - - - 185.000 -
68 | Highway 2013 11 yr 1 Ton Dump H-9 R Highway Equip CRF - - = = - 60,000 -
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Schedule 3
Capital Improvements Program

MINOR PROJECTS

Year Replace SCH Model Funding Source Curieut Yeai XR1 YR2 | YR3 _YR4 | _YRS _YR6
No Department 2018/19 2019/20 2020/21 2021722 2022/23 2023/24 2024/25
69 | Highway 2013 11 yr 1 Ton Dump H-11 R Highway Equip CRF - - - - - 60,000 M
70 | Highway 2013 11 yr 1 Ton Dump H-8 R Highway Equip CRF = & = & - 60.000 -
71 | Highway 2014 11 yr 6 Wheel Dump H-26 R Highway Equip CRF - 5 = 5 £ 180,000
72 | Highway 2012 10 yr 3/4 T Pickup H-5 R |Highway Equip CRF - = = 35.000 -
73 | Highway 2014 11 yr 6 Wheel Dump H-23 R Highway Equip CRF - - - - - - 180,000
74 | Highway 2014 20 yr Kubota Tractor R Highway Equip CRF . 95000
75 | Highway 2013 11 yr 3/4 T Pickup H-3 R Highway Equip CRF & = & = 35,000
76 | Highway 2019 25 yr Athletic Field Groomer R Highway Equip CRF 35,000
77 | Highway 2013 10 yr Mower, Exmark R
78 | Highway 2004 10 yr Mower, Exmark R
79 | Highway 2003 10 yr Mower, Exmark R
80 | Highway 2007 10 yr Mower, Exmark R
81 | Highway 2002 15 yr Cement Mixer R
82 | Highway 2019 25 yr Trailer for Hot Box R
83 | Library Book Mobile A
84 | Library Granite Steps R JLibrary Maintenance CRF - u & = 75,000
85 | Library Children Room Windows R [Library Maintenance CRF 60,000
86 | Parks and Recreation Pond Dredging A
87 || Parks and Recreation Dock Replacement R
88 | Parks and Recreation Reconstruct Parking Lot (MYA) R 2
89 | Parks and Recreation Tennis Court resurfacing - Wasserman R
90 || Parks and Recreation Martel Filed lighting A Acthelitic Field CRF 150,000
91 || Parks and Recreation Function Hall basement Retro fit R
92 || Police Var Patrol Vehicles R
93 | Police Motorcyle R
94 | Police Var Administrative Vehicle R
95 | Police Crime Scene vehicle replacement R
96 | Solid Waste Disposal 2005 10 yr 100 CY Trailer, end dump R |Solid Waste CRF 70,000 - 70,000 - - -
97 | Solid Waste Disposal 2005 10 yr 100 CY Trailer, end dump Solid Waste CRF 70,000
98 | Solid Waste Disposal 1999 20 yr Truck Cab & Chassis - Peterbilt Tractor R Solid Waste CRF 120,000 - - - . .
99 | Solid Waste Disposal 2005 20 yr Truck Cab & Chassis - International Tractor R Solid Waste CRF = = a “ 140,000
100 § Solid Waste Disposal 2003 15 yr Fork Lift R Solid Waste CRF - - 25.000 - 3 A 5
101 | Solid Waste Disposal 2005 12 yr Transfer Station Loader R Solid Waste CRF - 250,000 B = 5 - -
102 | Solid Waste Disposal 2013 12 yr Transfer Station Loader R 1Solid Waste CRF - - - - - 300,000
103 | Solid Waste Disposal 2005 15 yr Skid Steer Loader R Solid Waste CRF 5 . 25.000 = . R _
104 | Solid Waste Disposal 2010 12 yr Pickup Trucks w/ Plow R Solid Waste CRF = © 35,000
105 | Technology Licenses/ equip t upgrade R Computer CRF - 50,000 50,000 = B B =
106 | Technology Telephone Upgrade R |Computer CRF 71,311 - - Z p z
107 | Town Clerk/Tax Collector Voting Booths R
[~ 108 | Town Clerk/Tax Collector Computer Equipment R~ [Computer CRF % = % . m TO.000 =
TOTAL GENERAL FUND 1,445,001 1,545,190 1,581,000 1,630,050 1,514,395 1,650,236 1,757,138

11/30/2018



Schedule 3

77Ca|7|iit:;l Improvements Program

___ MINORPROJECTS

|
Year Replace SCH Model Funding Source Current Year YR1 J YR2 | YR3 YR4 YRS YR 6
No Degartmenl — 2018/19 2019/20 202021 2021/22 2022/23 2023/24 2024/25
1 | Wastewater Treatment 2017 ongoing Manhole/Sewer Rehabilitation R User Fees 25,000 25,000 25,000 125,000 125,000 125,000 125,000
2 | Wastewater Treatment 11 JCCTV Camera Equipment for Sewer System R User Fees
3 | Wastewater Treatment 1996 6 |Bobcat Skid Steer Loaders-compost facility R User Fees - 40,000
4 | Wastewater Treatment 6 |Bobcat Skid Steer Loaders-compost facility R User Fees - 40,000
5 | Wastewater Treatment 2016 18 |Compost Screener R User Fees 305,000
6 | Wastewater Treatment 2001 15 |Sewer Vacuum Truck R User Fees o 370.000
7 | Wastewater Treatment 2005 15 |Ford Explorer -Sewer Inspector R |User Fees ) 35.000 "
8 | Wastewater Treatment 2005 15 JFord Explorer -Pretreatment Manager R User Fees 30.000
9 | Wastewater Treatment 2007 10 |Cat 938 loader C-1-compost facility (Bought used 2014 in 2018) R User Fees 119,060 280,000
10 | Wastewater Treatment 2006 10 JCat 938 loader C-2-compost facility (Bought Used 2015 in 2018) R User Fees 119,000 280,000
11 | Wastewater Treatment 2006 10 |Cat 938 loader C-3-compost facility R User Fees 250,000
12 | Wastewater Treatment 2006 15 |Ford Focus Assistant DPW R User Fees 25.000
13 | Wastewater Treatment 2012 11 |Ford F-250 4X4 Maintenance/plow vehicle R User Fees 35,000
14 | Wastewater Treatment 2017 10 |Husquvarna Zero Turn riding mower R User Fees 10.000
15 | Wastewater Treatment 2013 10]Exmark walk behind mower R User Fees 7.500
16 | Wastewater Treatment 2015 10]Update Sewer Rate Study R User Fees 25.000
17 | Wastewater Treatment 2009 20JReplace OEM lights with new LED lights in all plant buildings R User Fees 48.000
18 | Wastewater Treatment 1970 20|Emergency generator- Pearson Rd pump station R User Fees 20,000
19 | Wastewater Treatment 1996 20| Replace two sludge pumps R User Fees 25,000 25,000
20 | Wastewater Treatment 1970 10}Replacement instr tation controllers and probes R User Fees E a - L X
T | Wastewater 1reatment p S-yr program}Sewer System Assesment Program N User Fees - 14,5064 13,920 13,020 12,500 - -
TOTAL SEWER FUND 336,000 369,564 368.920 138,020 547,500 510,000 447,500
i
1 | Cable Television Cablecast and Local Head End Equipment R Franchise Fees - 80,000 o - - - 70,000
2 | Cable Television Town Hall Matthew Thomton Room Equipment R Franchise Fees 40,000 - - - 40,000 = =
3 | Cable Television ‘Town Hall Memorial Conference Room Equipment R Franchise Fees - - 20,000 - - - -
4 | Cable Television Software R Franchise Fees - 5,000 5,000 5,000 5,000 5,000 5,000
5 | Cable Television JRemote Equipment A Franchise Fees 10,000 - - 20,000 - 10,000 -
6 |Cable Television IPublic Access Studio Lighting A Franchise Fees - - 10,000 - = - w
7 |Cable Television IPublic Access Studio Equipment A Franchise Fees - < 10,000 8 3 % =
8 |Cable Television IPublic Access Editing Systems R Franchise Fees - - - 10,000 - - .
9 jCable Television Media Staff Hardware R Franchise Fees - - 10,000 - - 5 5
10 JCable Television Public Access Cameras and Audio Equipment A Franchise Fees - = = 10,000 o - "
11 §Cable Television Lower Power FM Equipment R Franchise Fees - & & & - 30,000 &
12 JCable Television Other CATV Equipment R Franchise Fees 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Total CATV FUND 60,000 95,000 65,000 55,000 55,000 55,000 85,000
e o] £ . 2 2 L84LOOL | 2009754 | 2014920 | 1823070 | 2116895 2215236 2,289,638
B L= | - = o CRF 1,075,311 | 1,072,000 E 1,283,000 1,114,500 1,109,000 1,535,500 1.463,960
1 (
bt S L, NI LN I — — S B .. ..o Srd
oy T LR - | 7 o L3 User Fees/Bonds i 336,000 369,564 | 368,920 138,020 547,500 510,000 447,500
| I - | ) S N Cable Franchise Fees 60,000 95,000 65,000 55,000 55,000 55,000 85,000
‘ 1 1,841,001 2,009,754 2.014,920 1,823,070 2,116,895 2,215,236 2,289.638

11/30/2018



Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Public Safety Complex

Replace the South Merrimack, District Fire Station and Police Station

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost X _; year X ; scope _; none
(check all that apply)

Explanation:
The replacement of the South Fire Station is urgent. The Police department is outgrowing the current station. The two departments are looking to have a space needs study completed in

the upcoming fiscal year. So that a Public Safety Complex could be accurately sized.

3. Expected Useful Life: 50+ years with proper maintenance and care

4. Explanation of Need:

The South Fire Station originally constructed in 1973 as a two bay garage to house only fire apparatus. This station was expanded in the 1987 to included living quarters for 3 Fire
personal. The Police Station is made up of two indivdual builds that have a common entry way built when the police department was relocated there in the 1994. The first was constructed
in 1960 and the second was built in 1975.

Merrimack has had steady gravt_h since these facilities were first opch. Some of the latest growth includes: The Merrimack Premium Outlet Mall, Nanocomp, Laidlaw Freight, and future
build out in the North end of the community. In addition with the age of these facilities it is hard to expand to due the fact that both of these locations are in Residentail areas and there is
no availabel land surronding these facilities.

The construction of a new Public Safety Complex would allow the town's first responders to be colocated in an area of town where access to the major roads is easily available.

5. Estimated Cost:

Design 90,000
Engineering 85,000
Construction 4,210,000
Equipment 650,000
Bond issue costs -
Temporary housing -
Total 5,035,000

6. Financing;:
Federal/State Grant -
Private Grant 650,000

User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund 265,000
Bond Proceeds 4,095,000
Property Tax 25,000
Total 5,035,000

7. Impact on Operating Budget:

Personnel -
Maintenance 3,000
Insurance 2,500
Utilities 6,500
Total 12,000

8. Project Period:

Project Period:

2018-19 RN ' ' L . ] ; ] - 50,000
201920 _ , )
202021 ) o - 4,985,000

202122
2022-23

 2023-24
202425
Total 5,035,000}




_Capital Improvements Program
PROJECT REQUEST FORM

Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook

Project same as reflected in prior CIP? Yes: X No: - -
It No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

300,000

Engineer_ig 2 including Eetlan;ls mitigation, ROW acquisitionrs:pe;mits
Construction

3,020,000

Equipment

Trade-In Allc_)_wance

Total

3,320,000

Financing:

2,656,000

W’frivate Grant

| User Fees (Sewer/W atgf) !

Sale of Replaced Asset

] Capital Reserve Fund (20%) (Infrastructure CRF)

664,000

Bond Proceeds

Property Tax

Total

3,320,000*

Impact on Operating Budget:

- Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

- 2019-20

2020-21

2021-22

2022-23

3,320,000

| 2023-24

2024-25

Total

3,320,000
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~Capital Improvements Program
PROJECT REQUEST FORM

Project: Bridge Replacement - US 3 (DW Highway) @ Souhegan River Chamberlain

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: 215,000 Year: 2027 Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated gosti

Design
Engineering - including wetlands mitigation, ROW acquisitions, permits

43,000

Construction
Equipment

172,000

Trade-In Allowance

Total

215,000

Financing:

~ State Granrtr (80% State Bridge Aid)

172,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

~ Capital Reserve Fund (20%) (Infrastructure CRF)

43,000

Bond Proceeds

Property Tax

Total

215,000

Impact on Operating Budget:

Personnel

| Maintenance

Insurance

~ Utilities

Total

Project Period:

2018-19

[ 2019-20

202021

2021-22

| 202223

| 2023-24

2024-25

172,000

Total

215,000
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~Capital Improvements Program
PROJECT REQUEST FORM

Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, mdlcqte area of significant change reflected and bneﬂy explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost: . T T -
Design S, ) - 30,000
Engineering - including wetlands m1t1gat10n ROW acquisitions, permits - N
Construction e 170,000
Equipment . P Ly, ' ]

~ Trade-In Allowance e A i
Total 200,000

Financing: (ANNUAL)

| Federal/State Grant
Private Grant

User Fees (Sewer/W ater)
Sale of Replaced Asset
Capltal Reserve Fund (Infrastructure CRF) e 200,000
Bond Proceeds 7

Property Tax SR
Total 200,000

Impact on Operating Budget: o= L ]

Personnel LY ENE T -

Migltengnce ' . . B ) - _ N
Insurance ) |

~ Utilities 0 e

Total 0

Project Period: e e Y s
2018-19 e, - | 200,000]
2019-20 N B | 200,000
202021 iT. T 7 200,000
2021-22 R . peet 200,000
2022-23 B i 200,000
2023-24 i = | 200,000
2024-25 s B T T | 200,000
Total 1,400,000
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Capital Improvements Program

~ PROJECT REQUEST FORM

Paving - Infrastructure Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected _a_lp& briefly _explain why the chémges have

been made: Cost: Year: Scope: None: (Check all that'apply). ]

Explanation and Need: See attached information sheet. See Sunset Shores Project

Estimated Cost: _

Design
Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction 750,000
Equipment " : - o
Trade-In Allowance
" Total
Financing: (ANNUAL)
Federal/State Grant B
Private Grant
User Feeé (Road Improvement Regist_raﬁon Fee) ¥ ] 125,000
Sale of Replaced Asset ' '
Capital Reserve Fund B
" Bond Proceeds B i
" Property Tax 725,(_)9_@
Total 850,000
Impact on Operating Budget: 5
Personnel s
| Maintenance Ly HEMT R
Insurance |
| Utilities ; ] B
Total 0
Project Period: e
2018-19 " 800,000
- 2019-20 " i | 850,000
2020-21 ‘o ~ 900,000
2021-22 B ) | 950,000
| 2022-23 ) N 1,000,000
2023-24 1,050,000
| 2024-25 N ] - 1,100,000
Total 6,650,000

14



PY [[TH JoweI)) ‘py N0y S9[0)) Py 98pLig SUIDARIG ‘PY UIMO)) Py sFurwwinyy
‘Aemproy payoel) I0jedi|y ‘P uosuIydINy ‘py [9sseH PY YMoJue( IS [[PYMA ‘U ALag “I(] 99A1g 9§ Sury
S S JOLUISH 9§ uoIe) “I(J B33y ‘PY SBUIY PIO ‘W] ous3fe 90vLI T OPIS[[IH — p 10T

P UOOUYSIH “‘9AY UuMe(

“1(] 19sUNg ‘0AY SPISUTUION ‘PY WeySu ‘00.LId [ MAIIAIIE,] (] PUB[NOD) ‘U] YoooueH
‘I MAIALI[[EA ‘U [nBq ATRJA] ‘U AIJUNOY) ISI[BAR)) ‘DY UOIES ] ‘py 1eydoisty)

"W pIEMpY Py SI[BA JBOP[IAL ‘U UYO[ ‘PY UOLBYIY ‘U YsY ‘PY 9BpLIqmoi] ‘py
AS1peH] S doysig ‘1§ ULEM[FOA] }S [00YIS ‘PY UIMOD) PY sSurwwny ‘py uosurydIny
"PY [198SeH ‘PY YHOjue( ‘PY 1M ‘PY 93] d1sooqeq ‘AemysSiH MA — STOT

(spunf snjdans 4paA snoraa.d ypm paavd sppoy) Ay uajjgor

PY 290[1D MY AT 2S1AUNCT ‘U] pOOMSIG ‘DA UOG ‘DAl Ua(T 1S pAofidyiny 1S UOIMAN ‘IS
HISWIRARJ U0 SSUTTWIMIN.  yfosoung IS pAOfX() ‘PY DT A SI] ‘41D DIqUINIOY) 9 Ka19010) “I(J JoJIuua[ G UIJLIN)
| S 1A0H ‘pY 33plig MBOO “9AY IV [9 DAY 933PIy YeO IS POOM “I( d[epAuung ‘uT

uIqoy] “I(J 9[3eq “I(] uod[e ‘py SSNOYSUNeN Py BUNSLIY) ‘PY dureLIO ‘pYy BIYIUAD
‘Kep susan() ‘py wadies dwe)y ‘py yoooneN Py plojpag 1S 191SOYOUBIN — 9T10Z

1noy) yoeookel(  ‘due 1Soduryoiy 1§ JAM( ‘O[oI1)) Je[We “I(] Y21 I(] BT
‘PY Auno) ‘py asnoyBurasA papnjout paaed speor 1oyl "yout ¢ Jo yadep ® 10j 4 JO
doy [euyy e pue sayout g jo yidop e I0j aseq aaediadng your v, yim paaed ‘qidep your 77 &
01 pawTe[dal sem ‘saydul ¢ doy oy} Ul Y(JJ UONBZI[Iqe)s UOIS[NWA pey py ISIoyuWy — £10Z

1S Jueses|d 1§ Wiy 9[oJI)) JOyeaH “I(] poomauld ‘I(] UOIIH ‘U uiue  ‘py
uead] % Py AL ‘PY £20f ‘PY 1N ‘PY Kef ‘PY 1932 ‘P [1BD ‘PY BION ‘I(] WOSUBH
oseq ‘Peoy [ye( 1D AuIagan|g ‘ABA\ NepURT ‘SPUIA| INO] ‘U Joquieig] ‘Aep\ RISIA —8T0Z

Pawie[o3y uo Iapurg Suiaey

e

:s1ea£ ol jsed ay) Sunnp pased sram speos Surmorjoy ay3 Jo ed 1o [y

"PeOY 29[sBIJ pUB PROY UosIedd uo syoofoid

uoneweoar yydsp [ny Sutuue(d a1e am ‘617 Ul "Ik ayy 10§ wesdoid juswasosduwr
simonnseyul/suiaed oy do[aasp 03 pasn ale s10jo€) J9yj0 pue ‘Surpuny ‘syosfoad
Iomas/o3eurep ‘sawnjoA dyjen yim Juofe ‘erep siy], ‘peos orqnd yoes 1oy (xapuf
UonIpUO)) JUsWdAR]) [Dd B 2ALISP 01 PIJR[Nge) a1k PeOl YIBS 10J SISSANSIP Prol [eo1sAyd
Uo1ym ul aseqejep juswadeuewt jusaAed e sasn jusuneda(] oy SO[IW SUI[ISIUID

081 Aferewrxoidde 3ui[e1ol speol g/ 4 1040 surejurews Jusuneda(] SYIOA d1[qNd YL

e e R R S R S SR v SRR
Sz~ 61 Ad SpudwdAoIduwy danjongseruy / Suiaeg

dID dmd

15



Capital Improvements Program
PROJECT REQUEST FORM

Project: Paving - Gravel Roads

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changies_l_'_lz_@vg a

Explanation and Need: See attached information sheet.

Been made: Cost: X Year:_____Scol_Je: None: (Check all that apply).

Estimated Cost:

Design

Construc_tio_g

- Engineering - including wetlands }nitigatioﬁ, RO\_?\{ acquisitions, pennﬁ_é__f o

300,000

Equipment

Trade-lanIlowance

Total

300,000

Financing:

Federal/ StaterGr_ant

Private Grant

User Fees @ew_er/W ater)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

300,000

Bond Proceeds

'Property Tax

Total

300,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2018-19

2019-20

2020221
2021-22
2022-23

| 2023-24

2024-25

300,000

Total

300,000
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_Capital Improvements Program
PROJECT REQUEST FORM

Project: Paving - Daniel Webster Highway

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year Scope:  Nome: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Constructlon

400,000

Equipment

Trade-In Allowance

" Total

400,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (DW Highway Iﬁfre_lstructuré Account)

400,000

Bond Proceeds

7’r0perty Tax

Total

400,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2018-19

| 201920

2020-21

| 202122
2022-23
2023-24

50,000
300,000

2024-25

Total

400,000
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~ Capital Improvements Program
PROJECT REQUEST FORM

Project: Wire Road Intersection Improvements

Project same as reflected in prior CIP? Yes: X No: i
If No, indicate area of significant change reflected and briefly explam why the changes have L
been made: Cost X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated C9§t:

| Design

Engmegng = &clgdmg wetlands m1t1gat10n ROW acquisitions, permits _ e 230,425

| Construction _ i 7 ) B 921 700
Equipment )

Trade-In Allowance

Total ' : 5 ' 1,152,125

Financing:

Federal/State Grant (80%) e ' B 921,700

~ Private Grant o e e
User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)

Sale of Replaced Asset ot |
Capital Reserve Fund (Infrastructure CRF) ey 7 e 230,425

Bond Proceeds

Property Tax
Total 1,152,125

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:
2018-19
2019-20

2020-21

[ 202122
| 2022-23
2023-24

2024-25 (scheduled for 2027) ' ' 1,152,125
Total 1,152,125
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Turkey Hill Road Intersection Improvements

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain ‘why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
1B - A

Engineering - including wetlands mltlgatlon ROW acquisitions, perm1ts S 7
Construction ) ) . 300,000

'Equipment L
Trade-In Allowance

Total i e 0 N 300,000

Financing: T
Federal/State Grant
Private Grant ]
User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)
Sale of Replaced Asset
Capital Reserve Fund (Infrastructure CRF) LI N 300,000
Bond Proceeds

Property Tax
Total 300,000

Impact on Operating Budget:
~ Personnel '
Maintenance

Insurance

Utilities

Total 0

Project Period:
2018-19
2019-20 300,000
2020-21
2021-22
2022-23
2023-24

2024-25
Total 300,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Merrimack River Boat Ramp Access Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes havg:
been made: Cost:  Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimat(_e_d _Cost_:_ _

0

_Englneermg including wetlands mitigation, ROW acqulsmons permits
Construction

320,000

80,000

Equipment

Trade- In Allowance

Total

400,000

Financing:

Federal/State Grant

200,000

Private Grant

User Fees (Sewer/W ater)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

2020-21

400,000

2021-22

2022-23

2023-24

2024-25

Total

400,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Sidewalk Construction: Baboosic Lake Rd & Woodbury Street Sidewalks

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:
Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 128,000
Construction 777,000
Equipment

Trade-In Allowance
Total 905,000

Financing:
Federal/State Grant 724,000
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds

Property Tax 181,000
Total 905,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2018-19
2019-20 128,000
2020-21
2021-22 777,000
2022-23
2023-24

2024-25
Total 905,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: Daniel Webster Highway Sidewalks

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

182,400

Construction

729,600

Equipment

Trade-In Allowance

Total

912,000

Financing:

Federal/State Grant

729,600

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

182,400

Bond Proceeds

Property Tax

Total

912,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

152,000

2022-23

2023-24

760,000

2024-25

Total

912,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Sidewalk Construction: Baboosic Lake Road to Middle School

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope:  None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 210,000

Construction 1,050,000

Equipment

Trade-In Allowance

Total 1,260,000
Financing:

Federal/State Grant 1,008,000

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund 252,000
Bond Proceeds

Property Tax

Total 1,260,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24 210,000
2024-25 (FY25/26) 1,050,000
Total 1,260,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Ext.

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design (Complete)

360000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

2,000,000

Equipment

Trade-In Allowance

Total

2,360,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

2,360,000

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

2,360,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2,360,000

2023-24

2024-25

Total

2,360,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Depot Street Boat ramp Repairs

Project same as reflected in prior CIP? Yes: No: X

Eéen made: Cost: Year: Scope: None: ~ (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

if No, indicate area of significant change réf_lé(_;ted and briéﬂy explain \;v@ ﬁ}q

7@@@@ have

Estimated Cost:

Design

Engineering - including {veﬁégﬁé mitigation, ROW'_ acquisitions, permits

15,000

Construction

150,000

Equipment

Trade-In Allowance

Total

165,000

Financing:
Federal/State Grant

Private Grant

'_ User Fees (Sewer/Water)
Sale of Replaced Asset 7
Capital Reserve Fund (Infrastructure CRF)

165,000

Bond Proceeds

Property Tax

Total

165,000

Impact on Operating Budget:

b Personnel
Maintenance
Insurance

Utilities

Total

Project Period:
— =

~2019-20
2020-21

15000
150,000}

2021-22

2022-23

2023-24

- 2024-25

Total

165,000
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i R e ey Capltal Improvements Program
PROJECT REQUEST FORM

Project: Library Sidewalk Replacement

Project same as reflected in prior CIP? Yes: X No: i
If No, indicate area of significant change reﬂected and bneﬂy explain why the changes have
heen made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of all library sidewalks: along parking lot side of building;
Baboosic side and corner; DW side of building
May coincide with future renovation proejets

EAstimated Cost:
- Design

Construction
Equipment
Trade-In Allowance 7 B
Total e _ 0

Financing: ]
_'_fﬂieralf State Grant
Private Grant

User Fees (Sewer/Water)
Sale of Replaiced Asset

~ Capital Reserve | Fund
Bond Proceeds

Property Tax

Total 0

Impact on Operating Budget:
Personnel
' Maintenance
" Insurance
Ultilities
Total 0

Project Period:
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25 100,000
Total 0
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Slate Roof

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have

Ee_en made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Slate Roof needs to be repaired or replaced because of

leaks and ice dams.

Estimated Cost:
gDiemgn

Cons_trqction

Equipment

Trade-In Allowance

Total

=]

Financing:

ngeral/ State Grant

Private Grant

User Fees (Sewer/Water)

~ Sale of Replaced Asset

| Capital Reserve Fund

200,000)

Bond Proceeds

Property Tax

Total

200,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

200,000

Taotal

200,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Library DW Trench Drain Evaluation/Repair

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and ‘briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

summer rains, the drain in the trench should be evaluated to determ_lr_le _a_better

conﬁguratlon to prevent additional future flooding of the Children's Room
Coordinate wi w1th Town's proposed Stormwater Drain evaluation project?

Explanation and Need: With flooding 3 consecutive years 2016, 2017, & 2018 during heavy B

Estimated Cost:

Design

Construction
Equipment

Trade-In Allowance

Total

Financing:

Federal/State Gren’t_'

- Private Grant
User Fees (Sewer/Water)

- Sale of Repleeed Asset
Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

Total

100,000

Impact on Operating Budget:

Personnel
Maintenance

Insurance

Utilities

Total

=1

Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

100,000

2023-24

2024-25

0

Total

100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Elevator

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

_been made: Cost: Year:

Scope: None: (Check all that apply).

Explanation and Need: replacement of elevator
May coincide with future renovation projects.

Estimated Cost:

Design

Construction
Equipment

Trade-In éllowance

Total

Financing:

ngeral/ State Grant

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

~ Capital Reserve Fund

100,000

_ Bond Proceeds
Property Tax

Total

100,000

Impact on Operating Budget:

~ Personnel

~ Maintenance

Insurance

~ Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

100,000

2023-24

2024-25

0

Total

100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Evaluation

Project same as reflected in prior CIP? Yes: X No: A e e sl
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Trustees will look to hlre an outside firm to evaluate the space needs that may yinclude a |
renovation, addition or new building construction. This evaluation will include consideration of

staffing levels needed for service goals that will benefit our community.

!

|

e

Estin}ated Cost:
| Design

Constructlon

Equipment

Trade-In Allowance

| Total

Financing:

~ Federal/State Grapf

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

| Capital Reserve Fund

100,000

Bond Proceeds

7 Property Tax

Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

| Insurance
Utilities

ﬁ.

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

100,000

2022-23

2023-24

2024-25

Total

100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: New Library

Project same as reflected in prior CIP? Yes: X No:

If No, ip&iégté_ area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Merrimack has outgrown the 1979 library addition.

Placeholder for new construction dependent on updated evaluation - 'Sé_c CIP for _I_:ig_fary
Evaluation.

Estimated Cost:

Design

' Construction

| Equipment

Trade-In Allowance

Total

Financing:
| Federal/State Grant

Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund

Bond Proceeds

6,000,000

~ Property Tax

Total

6,000,000

Impact on Operating Budget:

Personnel

Maintenance

 Insurance
Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

6,000,000

Total

6,000,000

41



~ Capital Improvements Program
PROJECT REQUEST FORM

Project: 2025 Master Plan Update

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain W@?ﬁ:?hahg_éﬁ\__@ o
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: funding of professional planning consultant services to assist Planning Board
in unpdting to the existing 2013 Master Plan.

Estimated Cost:

‘Design 200,000

" Construction

Equipment

| Trade-In Allowance i B ) 7
Total 200,000

Financing:
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds

~ Property Tax W i 200,000
Total 200,000

Impact on Operating Budget:
Personnel )
Maintenance
Insurance
Utilities
Total 0

Project Period:
2018-19
2019-20
2020-21

- 2021-22
2022-23

| 2023-24 - _ , , 2
2024-25 200,000

Total 200,000
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~ Capital Improvements Program

PROJECT REQUEST FORM
Relocate Sewer Connector under FEET

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the' R

changes have been made: Cost: Year: FY Scope:

Explanation and Need: See attached information sheet

Estimated Cost:

~ Design
Engmeermg -

150,000
50,000

Construction

400,000

Contingency

Trade-In Allowance

" Total

500,000

Financing:

| Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond

500,000

Sale of Replaced Asset

| Capital Reserve Fund

| Bond Proceeds

Property Tax

Total

500,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

2020-21

2021-22

500,000

2022-23

2023-24

2024-25

Total

500,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project same as reflected in prior CIP? Yes: No: X

Project: Phase III plant and TF and Souhgan pump station improvements

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: X Year: FY 19/20  Scope: Added TF and
Souhegan pump station projects and adjusted costs for project.

Explanation and Need: See attached information sheet

Estimated Cost:
~ Design Final

1,300,000

Engineering -

Construction

23,800,000

Contingency

Trade-In AllowapE

Total

25,100,000

Financing:

~ Federal/State Grarflty

Private Grant

User Fees (Sewer/Water) State Revolving Loan E_una or Bond

25,100

~ Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

25,100

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2018-19

2019-20

13,100,000

2020-21

2021-22

12,000,000

2022-23

2023-24

2024-25

Total

25,100,000

45



(0L61)
SIDILIR[D) AIRpU0dRS € JO dU()

"(JuawAed puoq [enuue 006°L9T$) TTOT W P21l oq

[[ism opei3d) Sunema( ay) 10} ueo] ay [ "(Juswied puoq enuue 00695$) 1202
Ul painal aq [[1m 193[014 uoneiqeyay S[OYueA 19mas Y} J0J ueo] ay [, “10afoxd
SIY) J0J SSQUAIZIO] [ediourid Ul 04, JORWILIIJA] JO UMO [, Y} SulIa)jo St SHAHN
"(9181 35319)UT 94, 7) URO[ S 1SAIUT MO][ FulInoas sapnjoul 30afoid ayj 1oy Surpun,j

'$1S09 pajerodosse 1oy} pue juswdinba

Jo 1811 93o1dwoo e sapnjoul podal ay | "SIouUaZUIIUOD PAJRId0SSE pue FuLIddUIud
Burpnpour 000°129°7Z$ SI 1509 parewn)sy ‘g10¢ Joquardag ur pajojdwios sem yorym
(MAq) woday uldiso(q Areurwirjaid ay} Ul pauljap arom s31soo pue 2dooas 30afo1g

"sapei3dn paje[a1 apod pue ‘aperddn A10jeioqe|

‘syuauaAocidw paje[al YOS Quowase[dar Surdid punoi3iopun ‘sjuswade|dal
3uny3s1| ‘sdwnd a8pn|s pajeanoe djsem ‘Juawdoe[dar J0jeiauad dnyorq AousFiowd
‘suonjesijrpow jue)y a3pn[s ‘93pn[s Arewnid 1oj juawaoejdar Furdid pue sjonuod
pue dund a3pn|s ‘uonelg dung Urep Y} Ul JOPULIS JJeMIISeM MmeI [BUISLIO

o) doe[dai 03 ssaxd ysem e yiim jue[d SuIU2IOS JOJBMIISEBM MBI MU B (SWIISAS
woddns Arejioue pue ‘3uny3ij ‘s3uneod ‘quowadseder DA ‘S[ONU0D ‘SI0J0W
‘sduind moau) uonelg dung urejy ay3 Jo uonelrjiqeyas adwos ‘soryue[d Arewtid
QU0 ‘SIDJLIB[O AIRPUOIAS Y} UO SWISTUBYIIUI/SIOIIJ[[0D JO Juawaoe[dalr :opnjoul
[11 9Seyd ur AJ1[10.,] JUSUBaL ], J9JBMIISBAN 31} 03 sjuawaAosduwil Jo syy31ysIH

0L61 ISpullp) Sprjog
Ioremalsepy mey [eurdug

i
‘w g N Jna,r N

"2InjonJjsesjul [eur3no

a3 03 sapeaddn Jo aseyd [eury ayj s1 sy [, “103foad s1y} 1oy sjuowAed Jo 1reys oy}

031 Jorid painar aq [[im s109lo1d Furiaiema(] pue uonel[Iqeyy] 103dadiau] ay) J0J
SUBOT "9JI] [NJOSN S)I JO PU Y} PAYILAI SBY Jey) AJ[I08,] JUSWIBL ], JOJBMIISE A\
ay) Je judwdinbs pjo-1ea4-g Suturewas ay) doe[da [[im apeasd) [ aseyqd Y L.

Sz- 61 Ad SIUDWIDAOIA W] AJI[IOR J)BMIISBAA [I1 2seyd

dID dmd

46



pasejdai oq 03 sdung

"109lo1d aperddn [f]
aseyd ay) ym uonounfuod ur papuny 309foad siy) aaey 01 sasodord gmd

‘suorje)s dund yjoq papnjour 107
Toquiaydag ur pajajduros sem yorgm (Y (d) Hoday uSisa(q Areurmrdorg oyf,

"Vdd pue SHAHN Y1oq Aq sourj [enuajod se [[om se sysuI Yjjeay pue

PR daron o} Siojom dm [BIUSUIUOIIAUD PUB 9OIAIIS JO SSOJ 9SNED P[NOM UOTBIS ISYJIS Je sain[ie,]

"sjuswaAoIdur pajerar apoo ‘Furdwind ssedAq

‘sapeiddn DY AH ‘1omas AjAei3 03 Suru] J0 surew 3010¥ Jo juswase[dal
‘sawre]) pue sI00p Jo judwaoedar ‘Sunured pue Funeos [jom j1om ‘Sunured
pue Surneodar yid A1p ‘saarea pue urdid soejdas ‘s10)ow MO[] MaU ‘SIopULIS
SPIJ0S MaU ‘sJonuod pue ‘siojour ‘sdwind mau :opnjoul syuswasoidu]

ZL61 uoneys dumd uedoynog

P

'000°88Z ¢ ST syudwoAoIduIr 259 JO 1S00 POjRWISH

"uorne)s AL s,uojuroy ] oy ui pajeoo] sdwnd 103re] Yjim UOIIONISUOD pue
douereadde ur [eONUIPI 2I SUOIIL]S ASAY [, "PIO SILAA {§ SIe SUOTIRIS log
*AJI[IOR) JUSUIRII) A} 0) JOJEMI)SEM [BIDISWIIOD PUR [BIJUIPISAI [[€ JO 4G/,
Arorewnrxordde duind Aoy wois£s uo1oa[[0o 10mas oy ur suone)s dund
1893xe] 0Mm] 2y} 21e suone)s dund ue3aynog pue ALIdJ S,UOILIOY |, Y],

et 0 o e e AR s L0 6 RNl R i
sc-o1ad sjpudMWIdAOIdw] uone)s duing uesaynog 2 A113,] S,U0JWIOY |,

dID dMd

47



Informational Sheets for
Minor Projects



Capital Improvements Program
PROJECT REQUEST FORM

Project: Engine 1 Replacement and Equipment

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant bl_lén_ge reflected and briefly explain why t@@é}hanig@ have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need:

Estimated Cost: o B e ot _ i EIE

Design

Construction R | _ )
Equipment 21.000

Trade-In Allowance L ) —
Total 599,000

Financing: )
Federal/State Grant
Private Grant

- User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds
Property Tax

Total 0

Impact on Operating Budget: _ _—
Personnel . : Y SIS e
Maintenance ) SRR B T
Insurance
Ultilities
Total 0

Project Period:
2018-19
2019-20 578,000
2020-21
2021-22
2022-23
2023-24 t

2024-25
Total 578,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Beach Reconstruction Project

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X _; year _; scope X ; none

(check all that apply)

Explanation: The waterfront area at Wasserman Park is the only official public swimming area in
Town and it has experienced significant erosion problems, combined with ADA Access issues and

poor water quality in some areas.

3. Expected Useful Life: 25 years

4. Explanation of Need: See attached

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

Total

95,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Wasserman Tennis Court Resurfacing

2a. Was this same project reflected in the prior CIP? Yes

(check all that apply)

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost __: year _: scope __;none __

Explanation: The Wasserman Park tennis courts

3. Expected Useful Life: 10 - 15 years

4, Explanation of Need: See attached

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Total
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Dock Replacement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X_: year X_; scope X ;none

(check all that apply)

end of their natural life span.

Explanation:The existing waterfront docks at Wasserman Park have been in use since 1992 are are nearing the

3. Expected Useful Life: 25 - 30 years

4. Explanation of Need:

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Total
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Function Hall Basement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost ; year ; scope _ ; none X
{check all that apply)

Explanation: Finish the space and turn basement into a group of smaller meeting and activty

3. Expected Useful Life: 30 years

4. Explanation of Need: See Attached

5. Estimated Cost: 60,000
Design
Engineering
Construction
Equipment

Bond issue costs
Temporary housing
Total -

6. Financing:
Federal/State Grant R
Private Grant
User Fees (Sewer/Water) .

Sale of Replaced Asset -
Capital Reserve Fund

Bond Proceeds -
Property Tax 60,000
Total 60.000

7. Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities -
Total -

8. Project Period:
2018-19 -
2019-20 -
2020-21 -
2021-22 60,000
2022-23 -
2023-24 -

2024-25 -
Total 60,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Police Station Siding

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area (_if significant change reflected and briefly exp]air}_Why the -
changes have been made: Cost: Year: FY Scope:

Explanation and Need: The brick veneer is falling off of the police station

Estimated Cost:
Design ' ___-____

| Engineering - :

Construction ' ’ 115,000

Contingency i i 7 D

Trade-In Allowance B B o fos
Total 115,000

Financing:
Federal/State Grant
~ Private Grant B
~ User Fees (Sewer/Water) State Revolving Loan Fund or Bond
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds )
Property Tax : ] 115,000
Total 115,000

Impact on Operating Budget:
Personnel
Maintenance

Insurance

Utilities

Total 0

Project Period:
2018-19
2019-20

| 2020-21 ERE

202122 : : 75,000}
2022-23 i
2023-24

202425 ‘ 40,000
Total 115,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Reconstruc Parking lot at PD and Adult Comm. Center

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY  Scope:

reconstructed

Explanation and Need: The PD Rear lot and ACC lots are failing and need to be

Estimated Cost:

Design

Engineering -

Construction

~45,000]

Contingency

Trade-In Allowance
Total

45,000

Financing:

Federal/State Grant

Private Grant

Sale of Replaced Asset

Capital Reserve Fund

~ Bond Proceeds
Property Tax

45,000

Total

45,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2018-19

2019-20

| 2020-21
2021-22

45,000

| 2022-23

2023-24

- 2024-25

Total

45,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Children's Room Window Replacement and Reconfiguration

Project same as reflected in prior CIP? Yes: X No:

If No, indicate arca of s1gn1ﬁcant change reﬂected and briefly explam_wh__y the changes have

been made: Cost:  Year:  Scope: None: (Check all that apply).

Explanation and Need: The Children's Room windows have flooded during heavy rains three

years in a row. These windows are below street level and border a trench with a drain. |

When the drain clogs or is slow to empty, the water in the trench rises and spills into the room.

We propose hiring a contractor to build up the bottom wall and design and install new, smaller

windows that are higher than the flood line. ,‘

Estimated Cost:

| Design

Engineering -

__ Construction

Equipment

Trade—In_ Allowance

Total

Financing:

Federal/State Grant

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund

~ Bond Proceeds
Property Tax

Total

Impact on Operating Budget:

Personnel

Mamtenance

| Insurance

Utilities

Total

Project Period:

2018-19

[ 2019-20

2020-21

| 2021-22

2022-23
2023-24

2024-25

Total
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library DW Steps Replacement/Repair

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Engineering -

Construction
Equipment

Trade-In Allowance

" Total

Financing:

| Federal/State Grant

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

~ Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

| Utilities

Total

| Project Period:

2018-19

- 2019-20

- 2020-21

2021-22

| 2022-23

2023-24

12024-25

Total
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Bookmobile

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: Nc_mgﬁ (Check all that apply).

Explanation and Need: The Library staff and Trustees recognize the need to provide 7
outreach services to residents who are home bound or are otherwise not able to come to |
the building. We can evaluate the possibility of using a professmnal vehicle to deliver materials

or to provide off site library services.

Estimated Cost:
Design
Engineering -
Construction
Equipment
Trade-In Allowance
Total ' ' ' 0

Financing:
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset

Capital Reserve Fund
Bond Proceeds
Property Tax

Total 0

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Ultilities
Total 0

[Project Period:

- 2018-19
201920
2020-21

- 2021-22
12022-23 )
2023-24

2024-25 i N - ' 100,000
Total 0
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Sewer System Evaluation

Project same as reflected in prior CIP? Yes: No:X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: Engineering level assistance to assist staff in developing a
comprehensive condition assesment of the sewer system with the goal of

planning future rehabilitation and upgrade projects utilizing Town generated videos

and rating criteria based on industry standards and incorporating into VUEWorks

asset management software. Estimated project costs will be developed from this information
starting with the most critical needs.

Estimated Cost:

Design

112,783

Engineering -

Construction

Equipment

Trade-In Allowance

Total

112,783

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

112,783

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

112,783

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2018-19

2019-20

33,464

2020-21

25,315

2021-22

14,564

2022-23

13,920

2023-24

13,020

2024-25

12,500

Total

112,783
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