TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: November 21, 2018 Date of Meeting: December 6, 2018
Submitted by: Paul T. Micali
Department: Finance Time Required: 10 minutes
e . o Background Info. ) :
Speakers: Finance Director Paul T. Micali Supglied: Yes: X No: []
CATEGORY OF BUSINESS (PLEASE PLACE AN X IN THE APPROPRIATE BOX)

g ] Recognition/Resignation/ (]
Appointment: Retirement:
Public Hearing: ] Old Business: []
New Business: X Consent Agenda: ]
Nonpublic: ] Other: ]

TITLE OF ITEM
First Quarter Financial Review

- DESCRIPTIONIOF ITEM

Finance Director Paul Micali will review the key financial information of the quarter ending
September 30, 2018.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN "X IN THE APPROPRIATE BOX)
Projector: [] Grant Requirements: ]
Easel: ] Joint Meeting: ]
Special Seating: ] Other: ]
Laptop: ] None: ]

Name: Paul T. Micali Address 8 Baboosic Lake Road

Phone Number  424-7075 Email Address  pmicali@merrimacknh.gov

Town Manager: Yes [ No:_[]  Chair/Vice Chair: Yes [] No: [
Hold for Meeting Date:

07/06



Memo

TO:
ATTN:

FROM:

DATE:

Town Council
Town Manager Eileen Cabanel

Finance Director Paul T. Micali
November 27, 2018

1st Quarter Financial Report

Enclosed please find the quarter ending September 30, 2018 financial information. In reviewing the enclosed,
documents I believe that at this time we have sufficient appropriations to cover the operations of the Town. Ialso
believe we will meet our revenue projections. However I will be keeping a close eye on the revenues and if
needed will begin steps once again with the Town Manager so that no fund balance will be used to offset any
revenue shortfall. I have included the following for your review:

Comparison of Overtime by Department

Comparison of Health Insurance

Comparison of New Hampshire Retirement (NHRS)
Comparison of Auto Registrations, Interest and Building Permits
Summary of Appropriation by Department

The Town is in the process of finalizing the audit with the Auditors for the 2017-18 Audit. The audit will be
available to the public on the Town’s web site under finance once the final copy is received. You will be
receiving a copy of the audit once the audit report is finalized.
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Town of Merrimack
Summary By Department
Expenditure Report
As of September 30, 2018

Balance before

|
‘ Balance as of |

% of Budget

i Department Budget __YTD Expenditures | Encumbraces Encumbrance 9/30/17 | remaining |
General Government - 01 _ $2.105.061.07 $461, 100.961 $1,643.960.11 | $37.679.93 $1.606,280.18 76.31%
Assessing - 02 B $327.876.00 $77.889.30 $ 24998670,  $28,330.00 $221.656.70 67.60%
Fire - 03 —— $6.944.974.80 $1,340,52321]  $5604.451.59 $141.476.71 ‘ $5,462.974.88 78.66%
Police - 04 $6.463.553.56 $1.329.680.21|  $5,133.873.35 $110.816.22  $5.023,057.13 77.71%
Communications - 05 $991,585.76 $180,567.88 | $ 811,017.88 $81,356.00 $729.661.88 73.59%
Code Enforcement - 06 $393.904.00 $54.687.19 $ 339216.81 $300.00 $338.916.81 86.04%
Public Works Administrations - 07 $401.814.00, $104.216.09 § 297.597.91 $7.386.10 $290.211.81 _72.23%,
Highway - 08 $9.377.669.32| $867.400.15 $8.510.269.17 $4.385.862.95|  $4,124.406.22 43.98%

_Solid Waste Disposal - 09 $1,803,670.45 $253.574.69  $1,550,095.76 $656.669.39 $893.426.37 49.53%
Parks & Recreation - 13 B $520,097.93| $172.379.55|  § 347.718.38 $48,937.77 $298,780.61 57.45%
Library - 15 o $1.283.893.59 $285,141.41 $ 998.752.18 $85,283.27 $913.468.91| _71.15%
Equipment Maintenance - 16 $458.204.00 $87.168.62 $ 37103538 $1.847.84 $369.187.54/ 80.57%
Buildings & Ground - 17 $556.519.41] $64,682.49 $ 491.836.92 $54,564.83|  $437.272.09 78.57%
Community Development - 21 $725.805.26 $135,10532,  § 590.699.94| '$203 994.76 | $386.705.18 53.28%)|

_ Town Clerk/Tax Collector - 24 $576.959.00 - $122.536.25 $ 45442275 $22401.25  $432,021.50 - 74.88%
| Welfare-25 $160.145.62 $91.998. 73_ $ 68.146.89 $LQO, $ 68.146.89 42.55%)
Debt Service - 27 - $440.627.00 | $203.616.78 ~ § 237,010.22 $0.00 $237,010.22 53.79%

FUND: General Fund - 01 $33,532,360.77| § 5.832,268.83| §27,700,091.94 $ 5.866.907.02| $21,833.184.92 65.11%
Other Self Supporting Fund - 20 $423.912.00 $ 86.302.43 $ 337.609.57 $0.00 $337.609.57  79.64%|
Sewer Fund - 31 $5.219.986.31 $691.378.59 $4.528.607.72| $447.179.23 | $4.081.428.49 78.19%

- Catv Fund - 32 - $380.165.98 $104,770.18|  $ 27539580 $10,150.98 $265.244.82 69.77%
Fire Protection Area - 33 $99.811.00 $15.164.64 $ 8464636 $0.00 ' $ 84.646.36 84.81%

Special Library - 38 ~ $3,500.00, $0.00 $  3.500.00| $0.00 $ 350000 100.00%
Capital Projects (road) -42 $125,000.00 = $ 125,000.00 $0.00 $125.000.00] 100.00%

| Bond (Highway) - 45 - $2.,860.353.72 $740,665.14 $2,119,688.58 $2.063.170.08 $ 56.518.50| 1.98%
Parks & Recreation Revolving Fund - 89 $1,262.00 $142,749.15 -$ 141.487.15 $6.411.75 -$147.898.90]  -11719.41%

$42,646,351.78 $ 7.613.298.96 $35,033.052.82 $ 8.393.819.06] $26,639,233.76 62.47%




