TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: March 2, 2020 Date of Meeting: March 12, 2020
Submitted by: Finance Director Paul T. Micali
Department: Finance Time Required: 15 minutes
) Background Info. ) )
Speakers: Sty el Yes: [ No: [
CATEGORY OF BUSINESS (PLEASE PLACE AN X' IN THE APPROPRIATE BOX)
. Recognition/Resignation/
Appointment: [] Retitetient: []
Public Hearing: ] Old Business: []
New Business: Consent Agenda: il
Nonpublic: L] Other: []

TITLE OF ITEM
2™ Quarter Financial Update

DESCRIPTION OF ITEM

Finance Director Paul Micali will review key financial information of the quarter ending December 31,
2019.

RSA: Warrant Article:
Charter Article: Town Meeting: - -
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
Projector: _ ] Grant Requirements: []
Easel: ] Joint Meeting: ]
Special Seating: ] Other: O
Laptop: ] None: o J N
Name: ‘PaulMicali =~ Address 8 Baboosic Lake Road
Phone Number  424-7075 Email Address  pmicali@merrimacknh.gov

APPROVAL

Town Manager: Yes ,,#_. No: _I:l_ Chair/Vice Chair: Yes _&_ No: _D_

Hold for Meeting Date:
07/06



Memo

TO: Town Council
ATTN: Town Manager Eileen Cabanel
FROM: Finance Director Paul T. Micali
DATE: March 3, 2020
RE: 2"! Quarter Financial Report

Enclosed please find the quarter ending December 31, 2019 financial information. In reviewing the enclosed,
documents I believe that at this time we have sufficient appropriations to cover the operations of the Town. [ also
believe we will meet our revenue projections. However I will be keeping a close eye on the revenues and if
needed will begin steps with the Town Manager so that no fund balance will be used to offset any revenue
shortfall.

Comparison of Overtime by Department

Comparison of Health Insurance

Comparison of New Hampshire Retirement (NHRS)
Comparison of Auto Registrations, Interest and Building Permits
Summary of Appropriation by Department
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Town of Merrimack

Summary By Department

Expenditure Report

As of December 31, 2018

T |

| Balance before Balance as of | % of Budget
] Department | Budget YTD Expenditures Encumbraces Encumbrance | 12/31/18 remaining
| General Government - 01 | $2.100.505.37 $1.040,387.71 $1.060.117.66 $117,711.91 $942.405.75,  44.87%
 Assessing - 02 S— $340.274.00 $161.189.09  $ 179.084.91 $20,821.22 $158,263.69, 46.51%
~ Fire - 03 | $7.161,190.17 $2.763.610.99 $4.397.579.18 _ $460.193.47  $3.937.385.71 54.98%
Police - 04 | $6.518,573.28 $2,926,970.02| $3.591,603.26. $27.559.92  $3,564,043.34 54.68%
| Communications - 05 $964.279.76 $428.664.73]  § 535.615.03 $1.635.58 $533.979.45 55.38%
| Code Enforcement - 06 ~ $389.906.00 $171,138.92| $ 218,767.08 $300.00| $218.467.08 56.03%
Public Works Administrations - 07 $427,324.50 $204.626.42 | $ 222.698.08 $13.892.50|  $208.805.58 48.86%
Highway - 08 $10,021,098.45 $4.832,760.08 | $5.188,338.37 $1.803.580.69|  $3,384.757.68 33.78%
Solid Waste Disposal - 09 $2.060.018.77 $806,145.22 $1.253.873.55 $505,132.39, $748.741.16 36.35%
 Parks & Recreation - 13 $603,942.61 $243.399.35 $ 360.543.26 $9.,786.99 $350,756.27 58.08%
Library - 15 ) $1.356.894.73 $598,605.58 $ 758289.15 $62.563.93 $695,725.22 51.27%
Equipment Maintenance - 16 $466,736.00 | $181.919.38, $ 284.816.62 $2.261.34 $282.555.28 60.54%
Buildings & Ground - 17 $344.501.86 $132.757.90 ~$ 211.743.96| ~ $30.277.86 $181.466.10 52.67%
Community Development - 21 $698,588.48 $292,150.66 $ 406.437.82 $64.291.43 $342.146.39| 48.98%
| Town Clerk/Tax Collector - 24 $563.569.00 $245,510.40 $ 318.058.60 $11.686.00 $306.372.60 54.36%
| Welfare-25 $163.301.62 $109.649.77| $ 53,651.85] ) $0.00 $ 53.651.85 32.85%)
Debt Service - 27 | $416.266.00 $416.265.00 $ 1.00] $0.00 $ 1.00 0.00%
FUND: General Fund - 01 i $34,596,970.60 $15,555,751.22 §19.041.219.38 § 3,131,695.23| $15,909,524.15 45.99%
Other Self Supporting Fuid - 20 $429.725.00 $184,182.09]  § 24554291 - $0.00 | $245.542.91 57.14%
Sewer Fund - 31 $5,331.999.32 $1.796,701.24 $3.535.298.08 $281.329.95 $3.253,968.13| 61.03%
Catv Fund - 32 ] $421.587.57 $156.369.75 % 265217.82 $13.02598 |  $252.191.84 59.82%
Fire Protection Area - 33 $88,384.00 $40.410.08 $ 4797392, $0.00 $ 4797392 54.28%
_ Special Library - 38 B $23,000.00 $0.00 $ 23,000.00 $0.00 $ 23,000.00 100.00%
Road Improvement Fund -42 - $250,000.00 _$125.000.00 | § 125.000.00 _$0.00 $125,000.00/ 50.00%,
WWTF Phase Il Bond | $13,100,000.00 $57.212.39 $13,042,787.61 | $1.499.805.61 $11,542,982.00 88.11%
| Highway Garage Bond ; $111,962.72 $38.161.12, $  73.801.60 $45.862.62 § 2793898 24.95%
$54,353,629.21 $17,953,7s7.39‘ $36,399,841.32] $ 4.971,71939]  $31.428.121.93 57.82%|
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