TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: December 7, 2021 Date of Meeting: December 16, 2021
Submitted by: Town Manager Paul T. Micali and
Finance Director Thomas Boland

Department: Time Required: 25 minutes
i Background Info. ) )
Speakers: Supplied: Yes: X No: [

CATEGORY OF BUSINESS (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
Recognition/Resignation/

Appointment: u Retirement: [
Public Hearing: L] Old Business: - ] o
New Business: X Consent Agenda: L[]
Nonpublic: L] Other: N ]

TITLE OF ITEM

2022-2028 Capital Improvements Program (CIP) Presentation

DESCRIPTION OF ITEM
The Town Council to be presented with the details of the 2022-2028 CIP.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)

Projector: L] Grant Requirements: ]

Easel: ] Joint Meeting: ]

Special Seating: ] Other: ]

Laptop: [] None: L]

Name: Paul T. Micali ~ Address 6 Baboosic Lake Road o

Phone Number  424-2331 Email Address  pmicali@merrimacknh.gov

Town Manager: Yes [X|  No:_[ ] Chair/Vice Chair: Yes X No: [
Hold for Meeting Date: _ “

0706



Schedule 1
Capital Improvements Program

PROJECTED MUNICIPAL PROPERTY TAX IMPACT

2021-22

Capital Expenditures 202223 202324 202425 202526 202627  2027-28
Debt service on outstanding bonds I 408,662 410,731 244,145 236240 228335 220,430 1 207,525
Transfer to capital reserve funds [ 1,870,000  2,017.250 2,325,000 2,455,000 2,555,000 2,585,000 1 2,585,000
Issuance of New Debt (see below) - - 140,126 782,576 1,174,326 | 1,152,446 1,605,766
Total property tax financing of capital expenditures 2,278,662 2427981 2,709,271 3473816 3,957,661 3,957,876 4,398,291
|
CIP Major Projects Issuance of New Debt 2021-22  2022-23  2023-24  2024-25 202526 202627  2027-28
Public Safety Complex(25 YR) {$10,000,000} - - . - 645,000 635000 625,000 615,000
SLE McQuestion Rd (10 YR) {$2,360,000} - - = - 306,800 | 299,720 292,640
| Atheletic Field (10YR) {$750,000} - - - - 97,500 95250 93,000
Ladder truck (15 YR) {1,525,000} - 140,126 137,576 135,026 | 132,476 | 120926
Library (25 YR) {$6,000,000} - : - - -] - 475200
Total property tax financing of CIP major projects - - 140,126 782,576 1,174,326 | 1,152,446 1,605,766
I
Capital Reserve Funding
Historic Funding Projected Funding
Capital Reserve Fund 2017-18 201819 2019-20 | 2020-21 202122 202223 202324 | 202425 2025-26  2026-27 202728
Ambulance 115,000 80,000 80,000 1 100,000 100,000 115000 150,000 | 175,000 175,000 175,000 175,000
Athletic Field Development | -] oy 5,000 5,000 | 5,000 25,000 1 50,000 50,000 50,000 50,000
Communications Equipment 185,000 125000 125,000 1 100,000 | 100,000 100,000 _ 160,000 | 100,000 100,000 100,000 100,000
Computer Equipment 35000 35,000 35,000 35,000 35,000 35,000 | 45,000 50,000 50,000 50,000 50,000
DW Highway Intersection Improvements 50,000 50,000 50,000 | 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Fire Equipment 192,000 250,000 250,000 325000 | 400,000 400,000 400,000 400,000 400,000 400,000 400,000
Highway Equipment 325000 400,000 400,000 400,000 400,000 450,000 450,000 450,000 475,000 500,000 500,000
Land Bank -1 - - o = B - R - = ]
Library Bld Maintenance 35000 75000 75,000 | 75000 | 75000 75,000 75000 75000 75000 75000 75,000
Playground Equipment =] -] - - -] -1 - - - - -
Real Estate Reappraisal 15,000 15,000 15,000 15,000 15,000 17,250 25000 25000 25000 25,000 25,000
Road Improvements ' T | - - - - -1 - -1 - -
Salt Shed 3 - - - - - - - - - -
Sewer Line Extension - - - - - - - - - - —
Road Infrastructure CRF* 600,000 450,000 450,000 545,000 545000 650,000 850,000 925,000 1,000,000 | 1,000,000 1,000,000
Solid Waste Disposal 100,000 125000 125000 125000 125000 100,000 125,000 125000 125000 125,000 125,000
Fire Station - - - - .| M| N | - - -
GIS 20,000 20,000 20,000 15,000 5000 5000 15000 15,000 15,000 20,000 20,000
Traffic Signal Pre-emption System 15,000 5,000 5,000 5,000 5,000 5,000 5,000 5.000 5,000 5,000 5,000
Capital Reserve Fund Transfers 1,687,000 | 1,630,000 | 1,630,000 1,795,000 1,860,000 2,007,250 2,315,000 | 2,445,000 2,545,000 | 2,575,000 2,575,000
Expendable Trust Funds | | 3 i
Milfoil 10.000  __ 10.000  __10.000 10,000 10,000 | _ 10.000 10.000 10,000 | __ 10,000 10.000 | __ 10,000
Total property tax financing __1.697.000 | 1,640.000  1.640.000 1,805.000 1,870.000 | 2.017.250 2.325.000 2455000  2.355000 2.585,000 2.585,000
Sewer Fund | ~_
Sewer Infrastructure Improvements 300,000 | _ 300,000 | _ 350,000  _ 500.000 | _ 500.000 | _ 500,000  _ 575,000  _ 575,000 | _575000 | _575.000 | _ 575.000
Total CRF & Expandable Trust Funds 1,997,000 1,940,000 | 1,990,000 2,305,000 2,370,000 2,517,250 2,900,000 ' 3,030,000 | 3,130,000 3,160,000 | 3,160,000
Projected Funding I |
202122 | 202223 202324 202425  2025-26 202627  2027-28
*Road Infrastructure CRF Breakout of funding [ | |
Drainage 200,000 | 250,000 325,000 350,000 350,000 350,000 350,000
Sidewalks 275000 | 175000 325,000 350,000 350,000 350,000 350,000
Roads 70000 | 225000 200,000 225000 300,000 300,000 300,000
j 545000 650,000 850,000 925000 1,000,000 1,000,000 1,000,000
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Town of Merrimack, New Hampshire

Community Development Department 603 424-3531
6 Baboosic Lake Road Fax 603 424-1408
Town Hall - Lower level - East Wing www.merimacknh.gov

Planning - Zoning - Economic Development - Conservation

Memorandum

Date: December 8, 2021

To: Tom Koenig, Chair, and Members, Merrimack Town Council
From: Robert Best, Chairman, Merrimack Planning Board

Subject: 2022-2028 Capital Improvements Program Recommendations

PLANNING BOARD RECOMMENDATIONS - 2022 C.I.P. REVIEW (TOWN)

The Planning Board heard a presentation by Town Manager Paul Micali regarding the Capital
Improvement Program (CIP) requests for program years 2022 to 2028 at its December 7, 2021
virtual meeting. The Board deliberated on the CIP following the presentation and assigned a
priority ranking to each project as indicated on the attached schedule. In addition, the Board voted
to include the following comments:

e The Board recommends that the Council include funds for sidewalks as a recurring expense
during each year of the CIP.

Should you have any questions concerning the Planning Board’s recommendations, or if I can
provide additional information, please feel free to contact me.

Robert Best
Chairman, Merrimack Planning Board

Enc: CIP Schedule and Recommendations

Cc: Merrimack Town Council
Paul Micali, Town Manager
Tom Boland, Finance Director
Tim Thompson, AICP, Community Development Director
Merrimack Planning Board
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Schedule 2

CAPITAL IMPROVEMENTS PROGRAM
MAJOR PROJECTS

Planning Board

No Department Project Description Funding Source 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 Page# comments
1 |Fire Fire House Location Studs R _|Fire Station CRF ] 25,000] | | | | | 1 N/A
Lard Bank CRF - - 429,000 | - - -
2 [Fire/poli Public Safety Complex ($11,025,000) R 12,500,000 2.3 11 - Necessa
igipolice ty Comp 025 Bond i 10,000,000 : vy
Private Donation -] 265,000 - -
. A . Fire Station CRF (South) - - 265,000 - - - _
3 Fire |South Fire Station ($650,000) R_|Private Donation 385,000 = N T 4-5 II - Necessary
. . ; i Road Infrastructure CRF - 110,632 729,984 -
. . . Bridge Replacement - US 3 (DW Highway)/Baboosic Brook ($6,375,830) — — - ] v
* - - -
4 |Admin/Engineering (Engineering & ROW 2022 (5553,161); Constructian 2029 ($5,822,669)) R [State Funding - = d42,520 2919937 — 6-7 T Necessary
s e . Bridge Rehabiliation - US 3 (DW Highway)/Souhegan River - Chamberlain Bridge Road Infrastructure CRF = | N 70,800
5 Admin/Engineering $350.000) - N y brid ¢ this time jn Bridee Aid P R 8-9 II - Necessary
( ,000) - Not accepting new bridges a € In Bricge AIC Lrogram State Funding - Anticipated - - - - 280,000
6 |Admin/Encineering Stormwater Drainage Improvements / Permit Compliance R _|Road Infrastructure CRF 250,000 250,000 275,000 300,000 325,000 325,000 325,000 __10-11 II - Necessary
7 lAdmin/Engineering Sidewalks R_|NudcerRoad Infrastruciure CRF ! 12-13 IT - Necessary
8 Admin/Engineering ‘Woodland Drive Area Drainage In.)provements (Deerwood, Birchwood, Pinetree, Road Infrastructure CRF 375,000 375,000 375,000 375,000 375,000| 375,000} 14-15 11 - Necessary
Fernwood, Forest, Hartwood. & Timber)
9 Admin/Engineering Paving - Infrastructure Improvements R Road Lmprovement (Registration Fee) | 125,0?0_ 133,000 135,000 | 135,000 135,000 133,000 16-17 II - Necessary
10 |Admin/Engineering Paying - Infrastructure Improvements - Gravel Roads R _|Road infrastructure CRF - - - =i 600,000 18-19 11 - Necessary
11 |Admin/Engineering Paving - DW Highway (Greely Street to Bedford Road) - Overlay R_[DW Highway CRF -[ 200,000 - - E 20-21 II - Necessary
12 |Admin./Engineering * Wire Road Intersection Improvements (TYP, FY 2027) g [[RoadInfrastructure CRF - - :z’iﬁ gg:)’::: f - 22-23 II - Necessary
13 |Admin/Engineering Merrimack River Boat Ramp Access Improvement - Griffin Street R E::::Tf;:::;g CRE - - = ‘ - - ggg:ggg 24-28 III - Desirable
14__|Admin/Enpineering Seaverns Bridze Cance Launch Ramp - Slope Stabilization & Canoe Access R |Road Infrastructure CRF 50,000 45,000 - - - 26-27 11 - Necessary
. . . Road Infrastructure CRF 92,402 94,990 -
5 i il * | 9 2 B s i - N ;
15 Admin/Engineering Souhegan River Trail Federal Funding 360,610 379,958 - 28-129 II - Necessary
. N . o o Road Infrastructure CRF i 30,729 | -1 291,079 _ Dei
16 Admin/Engineering * DWH Sidewalk Improvements Plan (2021 TAP Applications) (FY 2032) R Federal Funding 122,014 - 1,164.318 30-31 111 - Desirable
17___|Admin/Engineerin Sewer Line Extensions (Me(Juestion Sewer Basins & Ma flower Sewer Basins) R_|Bond 2,360,000 - = 32-33 11 - Necessary
18 |Admin/Engineering Depot Street Boat Ramp Repairs R _|Road Infrastructure CRF 150,000 | — = 34-35 1 - Necessars
19 |Admin/Engineering * Bridge Repl t - Pedestrian Brid Souhegan River (FY 2032 R [l et ' - = LELXI -N
min/Engineering ridge Replacement - Pedestrian Bridge over Souhegan River (. ) State Funding = = 738,262 704,000 - - Necessary
20 Hithvay Relllace fuel tanks, piping= and Island w/ canopy 38 - 39 II - Necessary
21__|Library HVAC R_|Library Maintenance CR¥F - 100,000 - = - - 40 11 - Necessary
22 |Library Sprinkler System R _|Library Maintenance CRF - - | D = - 100,000 41 11 - Necessary
23 |Library Sidewalk R_|Library Maintenance CRF - - : - - 100,000 | 42 I1 - Necessar
24 |Library Slate roof R_|Library Mai CRF - = -1 = - 100,000 43 11 - Necessary
25 |Library Elevator R _|Library Maintenance CRF - 100,000 - | - - 44 11 - Necessary
26 |Library New Library (place holder) R _|Bond - - -1 - -1 6,000,000 45 II - Necessary
27 Community Development Master Plan R |Huodges 21H), (b 46 11 - Necessary
. o Bond - 750,000 - .
28 Parks & Recreation New Athletic Fields (place holder) A |— = = = = = = 47 -48 111 - Desirable
TOTAL GENERAL FUND | 1425000 3395173 17,931,591 11,067,669 2,616,767 |  9,665436 5795307
4
Planning Board
. Page#
No Department Project Description Funding Source 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 comments
1 Wastewater Rﬂocate sewer connector under Everett Turnpike (FKA Exec, Pk. Pump Station) R | Wastewater CRF - 500,000 - 49 - 50 I - Necessary
2 Wastewater Wastewater Treatment Plant Phase III and Pump Station Upgrades R | User Fees State Loan SR 22.120.060 - E - 51 - 52 11 - Necessary
3 Wastewater Phase I1I - B Activities Removed from Project Due to Cost - SRF Loan
. i '
Screening Building 2,300,000 I - Necessary
Bond 8,000,000 53-54
Remaining Balance - Town to seek
SawDust Shed. Chlorine Building. Compiost Building, Headworks Building (2nd Grant funding Of.“p to §2,000,000
: - R |(Grant would be in the form of 20% 2,000,000 II - Necessary
Floor|. Alzea Sweeps. Balance of Screeninus Building Cost ($300.000) . .
reimbursement of SRF loan - i.e., $10M
bond less $2M State Aid Grant)
“sor Foes 8 : 066,000
4 Wastewater Pennichick Square Pump Station R ;::t:::st:aé;;nan B 50,000 ' 55-56 II - Necessary
S Wastewater Pearson Rozd Pump Station - Merrimack Contribution R ]V;;:sf::’;;a‘t‘el:"(zlif‘ 2;::323 57-58 11 - Necessary
Wastewat RF 2
[ Wastewater Burt Street Pump Station R LSl 50,000 59 - 60 H - Necessary
7 Wastewater Heron Cove Pump Station User Fees State Loan SRF 200,000 61 - 62
8 Wastewater Telemetry Project (Pump Station Communications) x:it:: :::ﬁ?{(;ﬁ?le;ﬁ: 25’00(: 63 - 64 II - Necessary
9 Wastewater Agitator PLC Upgrade Wastewater CRF 140,000 65 - 66 1I - Necessary
10 Wastewater Nutrient Removal (Placeholder) R | User Fees State Loan SRF - 250,000 67 - 68 1I - Necessary
11 |Wastewater Hypo Feed System Upgrade (Placeholder) R_| Wastewater CRF 250,000 69 - 70 1I - Necessary
TOTAL SEWER FUND | | 20,000 | 12,765,000 | 500,000 250.000 700,000 50,000
CRF 325,000 1,423,034 1,469,718 | 1,404,984 | 1,221,353 2,037,079
'Bonds | I [ [ 3.110,000 | _ X M | |
Road Improvement (RSA261:153) 125,000 135,000 135,000 135,100 135,000 135,000 135,000
Private Donation 650,000 225,000 | .
State Aid - 442529 - 2919937 - 238,262 984,000
W TF User Fees/Bond 22,120,000 | 12,76 500000 5000 700.000 | 2504
23545000 | 16,160,173 8,432,501 11,317,669 3,316,767  9,915436 6,045,307

* Included in CIP just in case we are a recipient of TAP Grant
]

12/9/2021



Schedule 3
Capital Improvements Program

MINOR PROJECTS
Vehicle R Current Year YR1 YR 2 YR3 YR 4 YRS YR 6
. eplacement
Year Replace SCH Model Funding Source Replacement Cost
No Department Year 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

1 | Assessing 2007 Ford Focus R Budget 27,000

2 | Assessing Revaluation R Revaluation CRF every S yrs 125,000 35,000 - - - - 125,000 -

3 | Bld & Grounds 2011 12 450 4x4 w/ Dump Body, Plow (Formerly H-7) R Budget - 50,000 -

4 | Bld & Grounds HVAC (PD) R Budget - 100,000

5 | Bld & Grounds Sprinkler System Town Hall R Budget 200,000

6 | Bld & Grounds Replace brick veneer siding (police) *(contingent on public safety complex) R Budget - - - 150,000 -

7 |Bld & Grounds Reconstruct Parking Lots (Lower PD lot) R Budget - - 132,000 28,000

8 | Communications Communications Recorder R Communication CRF 25,000 - 25,000 - - - - 25,000

9 | Communications Radio Base Stations (VHF Backup) R Communication CRF 25,000 - - - - - 25,000 -
10 | Communications Simulcast system (800 Mhz site for Parker Road) A Communication CRF/Budget - 762,754
11 | Communications Body Camera A Communication CRF 325,345 100,000 - 225,345 - - -
12 | Communications Access Control / Facility Monitoring R Communication CRF 30,000 - - - 30,000 - - 30,000
13 | Communications CAD/RMS Server replacement/Dispatch upgrade R Communication CRF 40,000 - - - - - 40,000 -
14 | Community Development GIS Update & Maintenance Program R GIS CRF - - - - - 200,000
15 | Fire Building Upgrade to Reeds Ferry (Station 3) Shed Harris Fund - - - - 95,000
16 | Fire 100k (miles) Ambulance 233 R Ambulance CRF 2020 95,000 200,000 250,000
17 | Fire 100k (miles) Ambulance 231 R Ambulance CRF 2024 250,000 225,000
18 | Fire 100k (miles) Ambulance 234 R Ambulance CRF 2022 250,000 225,000
20 | Fire EOL Cardiac Defibrillator/Monitor/Transmitter R Ambulance CRF 2022 180,000 200,000 -
21 | Fire EOL Automatic Rescue CPR Devices R Ambulance CRF 2022 90,000 45,000
22 | Fire 20 yr EOL Review |Pumper E-3 R Fire Equip CRF 650,000
23 | Fire EOL Pumper E-4 R Fire Equip CRF 710,000
24 | Fire EOL Tower Ladder (Bond or Lease) R BOND 1,525,000
25 | Fire EOL Pickup/Forestry 2 R Fire Equip CRF 125,000
26 | Fire EOL Fire Command Vehicle R Fire Equip CRF 45,000
27 | Fire EOL Fire Command Vehicle R Fire Equip CRF 47,000
28 | Fire EOL Utility Truck Plow R Fire Equip CRF 50,000
29 | Fire EOL Gator / Forestry Trailer R Fire Equip CRF 12,000
30 | Fire EOL Boat Rigid Hull/inflatable/equipment R Fire Equip CRF 45,000
31 | Fire EOL Boat, Portable Inflatable R Fire Equip CRF 12,000
32 | Fire EOL Computer Upgrade/ Replacement R Fire Equip CRF 20,000
33 | Fire EOL Portable Radios R Fire Equip CRF 175,000
34 | Fire EOL SCBA Filling System R Fire Equip CRF 94,000
35 | Fire EOL Toxic Gas Meters R Fire Equip CRF 15,000
36 | Fire EOL Thermal Imaging Cameras R Fire Equip CRF 25,000 25,000
37 | Fire EOL Large Diameter Hose R Fire Equip CRF 10,000
38 | Fire EOL Fire Suppression Hose R Fire Equip CRF 10,000
39 | Fire EOL SCBA RIT cylinders 1 hour (10 x $1441) R Fire Equip CRF 14,410
40 | Fire EOL SCBA cylinders 30 minute (40 x $1085) R Fire Equip CRF 21,700
41 | Fire EOL SCBA Packs R Fire Equip CRF 150,000
42 | Fire EOL Opticom repair/replacement R Traffic Pre-emption CRF 5,000 5,000 5,000 5,000 5,000 5,000 5,000
43 | Fire EOL Turn out gear (5 x $3,000) R Budget 15,000 15,000 15,000 15,000 15,000 15,000 15,000
44 |Highway 2013 11 yr 3/4 T Pickup H-3 R Highway Equip CRF 2023/24 35,000 - - 40,000 - -
45 |Highway 2012 11 yr 3/4 T Pickup H-5 R Highway Equip CRF 2021/22 35,000 40,000 - - - -
46 |Highway 2014 106 yr 1 Ton Dump H-8 R Highway Equip CRF 2023/24 60,000 - - 60,000 - - -
47 |Highway 2013 10 yr 1 Ton Dump H-9 R Highway Equip CRF 2022/23 60,000 - - 70,000 - - -
48 |Highway 2013 10 yr 1 Ton Dump H-11 R Highway Equip CRF 2022/23 60,000 - - 60,000 - - - -
49 |Highway 1997 25 yr Grader H-12 R Highway Equip CRF 2021/22 250,000 - - - - 250,000 -
50 |Highway 2021 1S yr Backhoe/loader H-13 R Highway Equip CRF 2035/36 140,000 140,000 - - - - -
51 |Highway 2021 15 yr Wood chipper H-15 R Highway Equip CRF 2035/36 50,000 50,000 - - - - -
52 |Highway 2015 10 yr Loader H-16 R Highway Equip CRF 2024/25 150,000 - - - 160,000 - -
53 |Highway 2013 15yr Backhoe/loader H-17 R Highway Equip CRF 2027/28 165,000 165,000
54 |Highway 2006 12 yr Bucket Truck H-18 R Highway Equip CRF 2017/18 100,000 - 100,000 - - - -
55 |Highway 2008 15 yr Catch Basin Cleaner H-19 R Highway Equip CRF 2022/23 185,000 - - 185,000 - - - -
56 |Highway 2020 12 yr 6 Wheel Dump H-20 R Highway Equip CRF 2031/32 180,000 - - - - - -
57 |Highway 2015 11 yr 6 Wheel Dump H-21 R Highway Equip CRF 2025/26 180,000 180,000 -
58 |Highway 2018 12yr 6 Wheel Dump H-22 R Highway Equip CRF 2029/30 180,000 -
59 |Highway 2014 11yr 6 Wheel Dump H-23 R Highway Equip CRF 2024/25 180,000 - - - 180,000 - -
60 |Highway 2015 11 yr 6 Wheel Dump H-24 R Highway Equip CRF 2025/26 180,000 - - - 180,000 - -
61 |Highway 2015 11yr 6 Wheel Dump H-25 R Highway Equip CRF 2025/26 180,000 - - - 180,000 - -
62 |Highway 2014 11yr 6 Wheel Dump H-26 R Highway Equip CRF 2024/25 180,000 - - 180,000 - - -
63 |Highway 2019 11 yr 6 Wheel Dump H-27 R Highway Equip CRF 2029/30 180,000 -
64 |Highway 2019 11 yr 6 Wheel Dump H-28 R Highway Equip CRF 2029/30 180,000 -
65 |Highway 2009 10 yr 6 Wheel Truck H-29 | R Highway Equip CRF 2018/19 180,000 - 180,000 - - - - -

|V
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Schedule 3

Capital Improvements Program

MINOR PROJECTS
Vehicle R Current Year| YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
. eplacement
Year Replace SCH Model Funding Source Replacement Cost
No Department Year 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
66 |Highway 2020 12 yr 6 Wheel Dump H-30 R Highway Equip CRF 2031/31 180,000 - - - - - -
67 |Highway 2017 12 yr 6 Wheel Dump H-31 R Highway Equip CRF 2028/29 180,000 -
68 |Highway 2021 12 yr 10 Wheel Dump H-33 R Highway Equip CRF 2032/33 195,000 195,000 - - - - -
69 |Highway 2018 12 yr 6 Wheel Dump H-34 R Highway Equip CRF 2029/30 180,000 -
70 |Highway 2021 12 yr 6 Wheel Dump H-35 R Highway Equip CRF 2032/33 180,000 - - - - - - -
71 |Highway NEW 12 yr 6 Wheel Dump H-36 N Highway Equip CRF NEW 180,000 - 180,000 - - - -
72 |Highway 2002 20 yr John Deere Tractor H-41 R Highway Equip CRF 2021/22 95,000 95,000 - - - -
73 |Highway 2014 15yr Kubota Tractor H-42 R Highway Equip CRF 2028/29 95,000 - - -
74 |Highway 2017 11 yr Trackless Sidewalk Tractor H-43 R Highway Equip CRF 2031/32 145,000 145,000
75 |Highway 2012 11 yr MYV Sidewalk tractor H-44 R Highway Equip CRF 2022/23 145,000 145,000 -
76 |Highway 2008 12 yr Message Board - MB-7 R Highway Equip CRF 2019/20 20,000 - 20,000 - -
77 |Highway 2016 12 yr Message Board - MB-11 R Highway Equip CRF 2027/28 20,000 20,000
78 |Highway 1988 25 yr Trailer Landscape MN-054 R Highway Equip CRF 2012/13 15,000 - - - - - - -
79 |Highway 2017 11yr 6 Wheel Dump H-31 R Highway Equip CRF 2027/28 180,000 - - - - - 180,000
80 |Highway 2021 25 yr Trailer, Roller MIN-031 R Highway Equip CRF 2045/46 15,000 15,000 - - - - -
81 |Highway 1998 25 yr Trailer, Brine MN-080 R Highway Equip CRF 2022/23 15,000 - 15,000 - - - -
82 |Highway 2002 25yr Trailer - Black MN-143 R Highway Equip CRF 2026/27 15,000 - - - - - 15,000
83 |Highway 2012 15 yr Utility MV Sidewalk Tractor H-44 R Highway Equip CRF 2026727 150,000 - - - - - 150,000 -
84 |Highway 1987 25 yr Athletic Field Groomer R Highway Equip CRF 2012/13 35,000 35,000 -
85 |Highway 2016 9yr Mower, Exmark Master 166 R Budget 2022/23 12,000 12,000 - - -
86 |Highway 2019 9yr Mower, Exmark Master 176 R Budget 2012/13 12,000 - - - - 12,000
87 |Highway 2021 9yr Mower, Exmark Master 167 R Budget 2022/23 12,000 12,000
88 |Library Carpet Replacement R Budget 62,000 - - - - -
89 |Parks and Recreation Wasserman Park Beach - Phase 4 A Budget - - - 100,000
90 |Parks and Recreation Dock Replacement R Budget 26,400
91 |Parks and Recreation Skateboard Park Replacement R Playground CRF - - 100,000
92 |Parks and Recreation Wasserman Park Road and Parking Improvement R Budget - - 230,000 - -
93 |Parks and Recreation Martel Field and Greenfield Farms lighting (Placeholder) A Atheletic Field CRF - 725,000
94 |Parks and Recreation Wasserman Park Cabin Roof Replacements (5 Cabins) A Budget 32,500
95 |Parks and Recreation Function Hall basement Retro fit R Budget Yearly 100,000 160,000
96 |Parks and Recreation Irrigation Wasserman Park A Budget 62,000
97 |Parks and Recreation Dog Park Lighting Project A Budget - - 50,000
98 |Police Var Patrol Vehicles R Budget Yearly 30,000 123,600 127,308 145,000 135,000 139,050 143,222
99 |Police S year Special Response Team Body Armor Replacement (10 team members) A Budget every 5 yrs 27,000 27,000
100 |Police Var Administrative Vehicle R Budget every 7 yrs 35,000 - - 35,000 - -
101 |Solid Waste Disposal 2018 10 yr 90 CY End Dump T2 R Solid Waste CRF 2027/28 80,000 80,000
102 |Solid Waste Disposal 2018 10 yr 100 CY Trailer, live floor T3 R Solid Waste CRF 2027/28 80,000 80,000
103 |Solid Waste Disposal 2005 20 yr Truck Cab & Chassis - International Tractor L6 R Solid Waste CRF 2024/25 140,000 - 140,000 -
104 |Solid Waste Disposal 2013 12 yr Transfer Station Loader L4 R Solid Waste CRF 2024/25 300,000 - - 300,000
105 |Solid Waste Disposal 2012 15 yr Skid Steer Loader L.10 R Solid Waste CRF 2036/37 50,000 50,000
106 |Solid Waste Disposal 2016 12 yr Pickup Truck w/ Plow L1 R Solid Waste CRF 2037/38 40,000 40,000
107 |Solid Waste Disposal 2010 12 yr Pickup Truck w/ Plow L8 R Solid Waste CRF 2021/22 40,000 40,000
108 |Solid Waste Disposal 2004 20 yr Office Trailer R Budgel 2021722 95,000
109 |Technology Campus WIFI - town hall R Computer CRF 10,000 - - 10,000 -
110 |Technology Microsoft 360 R Computer CRF 46,000 46,000 46,000 46,000 46,000 46,000 46,000
111 |Town Clerk/Tax Collector Computer Equipment R Computer CRF 10,000 - - 10,000 - - - 10,000
TOTAL GENERAL FUND 1,166,850 | 3,155,562 | 2,232,345 | 2,326,000 | 1,292,050 | 1,601,222 | 2,899,110

K




Schedule 3
Capital Improvements Program

MINOR PROJECTS
Vehicle Replacement Current Year YR 1 YR 2 YR 3 YR 4 YRS YR 6
Year Replace SCH Model Funding Source Replacement Cost
No Department Year 2021722 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
=
1 | Wastewater Treatment 2017 ongoing Manhole/Sewer Rehabilitation R User Fees - budget 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
2 | Wastewater Treatment 2017 11 CCTYV Camera Equipment for Sewer System R User Fees 2028/29 70,000
3 | Wastewater Treatment 2017 15 Chevy Van - Collection System Camera Van R User Fees 2027/2028 40,000 40,000
4 | Wastewater Treatment 2017 8 Bobcat Skid Steer Loaders-compost facility R User Fees 2024/25 40,000 - 40,000
5 | Wastewater Treatment 2017 8 Bobcat Skid Steer Loaders-compost facility R User Fees 2024/25 40,000 - 40,000
6 | Wastewater Treatment 2008 15 Ford Explorer -Pretreatment Manager R User Fees 2022/23 30,000 30,000
7 | Wastewater Treatment 2014 10 John Deere Loader C-1-compost facility (2014 loader was purchased used in 2018) R User Fees 2026/2027 280,000 280,000 I
8 | Wastewater Treatment 2015 10 John Deere Loader C-2-compost facility ( 2015 loader was purchased used in 2018) R User Fees 2027/2028 280,000 280,000
9 | Wastewater Treatment 2006 10 Cat 938 loader C-3-compost facility R User Fees 2023/24 250,000 250,000
10 | Wastewater Treatment 2009 15 Ford Focus Assistant DPW R User Fees 2023724 25,000 25,000
11 | Wastewater Treatment 2014 11 Ford F-250 4X4 Maintenance/plow vehicle R User Fees 2026/27 50,000 50,000
12 | Wastewater Treatment 2010 10 Husquvarna Zero Turn riding mower R User Fees - budget 2025/2026 15,000 15,000
13 | Wastewater Treatment 2013 13 Exmark walk behind mower R User Fees - budget 2024/25 7,500 7,500
14 | Wastewater Treatment 1996 15 Ingersol Rand Compressor (Trailer mounted) R User Fees 2010/2011 20,000 - 20,000
15 | Wastewater Treatment 2005 20 Genie Lift (55 feet) R User Fees 2025/2026 100,000 100,000
16 | Wastewater Treatment 2016 10 Ford F-250 4X4 Pick-up w/plow (Operations/Collections) R User Fees 2027/28 40,000 40,000
17 | Wastewater Treatment 1988 15 International Crane Truck R User Fees 2022/2023 125,000 125,000
18 | Wastewater Treatment 2019 5-yr program Sewer System Assesment Program - Added a year N User Fees - budget 33,464 12,500 12,500 12,500 -
{Tiange out composi hlowers - original msiallaiion 1994 - hlowers are heyond useiul lile at 27 years
19 | Wastewater Treatment 2022 5-yr program  |old N User Fees - budget 27,000 27,000 27,000 27,000 27,000 27,000
TOTAL SEWER FUND | | 37,500 219,500 339,500 139,500 167,000 382,000 405,000
1 [Cable Television Cablecast and Local Head End Equipment R Franchise Fees - - - 80,000 e - -
2 |Cable Television Town Hall Matthew Thornton Room Equipment R Franchise Fees 25,000 - - - 25,000
3 |Cable Television Town Hall Memorial Conference Room Equipment R Franchise Fees - - - - - -
4 |Cable Television Software R Franchise Fees 5,000 5,000 5,000 5,000 5,000 5,000 5,000
S |Cable Television Public Access Studio Equipment A Franchise Fees 20,000 - B R B s
6 |Cable Television Public Access Editing Systems R Franchise Fees - 10,000 - - R B B
7 |Cable Television Media Staff Hardware R Franchise Fees 15,000 7 - - 15,000
8 |Cable Television Public Access Cameras and Audio Equipment R Franchise Fees - 10,000 - - - - -
9 |Cable Television Lower Power FM A Franchise Fees - B 40,000 = B
10 |Cable Television Other Meeting Space R Franchise Fees - - - : 40,000 R R
11 |Cable Television Other CATV Equipment R Franchise Fees 10,000 10,000 10,000 10,000 10,000 10,000 10,600 I
Total CATV FUND 55,000 55,000 55,000 95,000 55,000 15,000 55,000
1,259,350 3,430,062 2,626,845 2,560,500 1,514,050 1,998,222 3,359,110
CRF Cap Reserve 922,000 681,000 1,336,345 1,798,000 1,111,000 1,098,000 2,872,110
Bonds Bonds 1,525,000
User Fees/Bonds User Fees WWTF 37,500 219,500 339,500 139,500 167,000 382,000 405,000
Private Donation - - - 95,000 -
Cable Franchise Fees Franchise Fees 55.000 55,000 55,000 95,000 55,000 15.000 55,000
1,259,350 3,430,062 2,626,845 2,560,500 1,514,050 1,998,222 3,359,110
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Fire House Location Study

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and b;ieﬂy explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: Exploratory study to determine optimal location for new fire station.

Estimated Cost:

Design

25,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

Equipment

Trade-In Allowance

Total

25,000

Financing:

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

25,000

Bond Proceeds

Property Tax

Total

25,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

25,000

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

Total

25,000




Capital Improvements Program
PROJECT REQUEST FORM

Project: Safety Complex

Project same as reflected in prior CIP? Yes: X No: B
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year:  Scope: Non_e:_ (Check all that apply).

NEW PROJECT

Explanation and Need: Sece attached information sheet.

Estimated Cost:

Design 840,000

Engineering - inchiling%tlands mitigation, ROW acquisitions, permits ) 260,000

Construction - - 9,275,000
" Equipment : 650,000

Trade-In Allowance
Total - 11,025,000
Financing:

Fund Blance : 1,000,000

Private Grant 265,000
~ User Fees (Sewer/Water)' -
~ Sale of Replaced Asset o 1,500,000

Capital Reserve Fund (207/;) (Infrastructure CRF) 429,000

Bond Proceeds 10,000,000

Property Tax [

Total 13,194,000
Impact on Operating Budget:

Personnel

Maintenance )

Insurance

Utilities

Total 0
Project Period:

2021-22

2022-23

2023-24 13,194,000

2024-25 |

2025-26

2026-27

2027-28

Total 13,194,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Refurbish and add additions to the Merrimack, South Fire Station

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

650,000

Equipment

Trade-In Allowance

Total

650,000

Financing:

Private Grant

385,000

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF)

Bond Proceeds

265,000

Property Tax

Total

650,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilittes

Total

Project Period:

| 202122

2022-23

650,000

2023-24

2024-25

2025-26

2026-27

2027-28

Total

650,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briaﬂy explain why the changes have B

been made: Cost: X Year: X Scope: None:

NEW PROJECT

Explanation and Need: See attached information sheet. Per Draft 2023-2032 10 Year Plan

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

553,161

Construction

5,822,669

Equipment

Trade-In Allowance

Total

6,375,830

Financing:

State Grant (80% State Bridge Aid)

3,362,466

Brik Funding - Pending Application Acceptance

2,172,748

~ User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF)

840,616

Bond Proceeds

Property Tax

Total

6,375,830

Impact on Operating Budget:

Personnel

Maintenance
Insurance

Utilities

Total

Project Period:

2022-23

553,161

2023-24

2024-25

5,822,669

2025-26

2026-27

2027-28

Total

6,375,830
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PROJECT REQUEST FORM

Project same as reflected in prior CIP? Yes: No: X

Project: Bridge Rehabilitation - US 3 (DW Highway) @ Souhegan River Chamberlain

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X -2032 Scope: None: (Check all that apply).

NEW PROJECT

Not in the State Bridge Aid Program at this time (not accepting applications)

Explanation and Need: See attached information sheet.

Estimated Cost:

Design e

Engineering - including wetlands mitigation, ROW acquisitions, permits

52,500

Construction

297,500

Equipment

Trade-In Allowance

Total

350,000

Financing:

State Grant (80% State Bridge Aid)

280,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF)

70,000

Bond Proceeds

Property Tax

Total

350,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

350,000

Total

350,000

* part will be completed in conjunction with TAP Grant (Souhegan River Trail )
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of si gnificant change reflected and_bﬁeﬂy explain why the chaﬁges have
been made: Cost: X Year: Scope:  None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
Design . 25,000
Engineering - including wetlands mitigation, ROW acquisitions, permits 25,000
Construction . 2,000,000
Equipment : a
Trade-In Allowance
Total ) 2,050,000
Financing: (ANNUAL)
Federal/State Grant
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
_Capital Reserve Fund (Infrastructure CRF) 2,050,000
Bond Proceeds
Property Tax
Total 2,050,000
Impact on Operating Budget:
Personnel : -
Maintenance
Insurance
Utilities
Total 0
Project Period:
2021-22 250,000
- 2022-23 250,000
2023-24 275,000
2024-25 300,000
2025-26 325,000
2026-27 325,000
2027-28 325,000
Total 2,050,000
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Capital Improvements Program

_i’r(;j ect:- Sidewalk

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design 20000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction 180,000

Equipment

Trade-In Allowance
Total | 200,000

Financing:

Federal/State Grant 0

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax 200,000
Total 200,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:
2022-23

2023-24 200,000
2024-25
2025-26

2026-27

2027-28
Total 200,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Woodland Drive Phase II Drainage Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: X Scope: None: (Check all that apply).

Do the draiange and pavement for each road, one per year - No Bond

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

132,000

Construction

2,118,000

~ Equipment

Trade-In Allowance

Total

2,250,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

2,250,000

Bond Proceeds

Property Tax

Total

2,250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

375,000

2023-24

375,000

2024-25

375,000

2025-26

375,000

2026-27

375,000

2027-28

375,000

Teotal

2,250,000
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Capital Improvements Program

PROJECT REQUEST FORM

Paving - Infrastructure Improvements

Project same as reflected in prior CIP? Yes: X No:

[f No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction 8,820,000
Equipment
Trade-In Allowance
Total 8,820,000
Financing: (ANNUAL)
Federal/State Grant
Private Grant
User Fees (Road Improvement Registration Fee) (§125K/YR) 875,000
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds
Property Tax 7,945,000
Total 8,820,000
Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0
Project Period:
2021-22 1,100,000
2022-23 1,160,000
2023-24 1,210,000
2024-25 1,270,000
2025-26 1,310,000
2026-27 1,360,000
2027-28 1,410,000
Total 8,820,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Paving - Gravel Roads

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

50,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

15,000

Construction

Equipment

835,000

Trade-In Allowance

Total

900,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Road Improvement Registration Fee) ($125K/YR)

Sale of Replaced Asset

Capital Reserve Fund

900,000

Bond Proceeds

Property Tax

Total

900,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

2023-24

2024-25

2025-26

300,000

2026-27

| 2027-28

600,000

Total

900,000
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Capital Improvements Program

Project same as reflected in prior CIP? Yes: No: X

PROJECT REQUEST FORM

Project: Paving and Preservation- Daniel Webster Highway

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

400,000

Equipment

Trade-In Allowance

Total

400,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

400,000

Bond Proceeds

Property Tax

Total

400,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

200,000

2023-24

- 2024-25

2025-26

200,000

2026-27

2027-28

0

Total

400,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Wire Road Intersection Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

[been made: Cost: X Year: X - 2027 Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet. In Draft 2023-2032 10 Year Plan

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

106,767

Construction

1,007,608

Equipment

Trade-In Allowance

Total

1,114,375

Financing:

Federal/State Grant (80%)

891,500

Private Grant

User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

222,875

Bond Proceeds

Property Tax

Total

1,114,375

Impact on Operating Budget:

Personnel

Maintenance

Insurance B

| Utilities

Total

Project Period:

2021-22

2022-23

2023-24

2024-25

2025-26

106,767

2026-27
2027-28

1,007,608

Total

1,114,375
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Merrimack River Boat Ramp Access Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:
Design 0
Engineering - including wetlands mitigation, ROW acquisitions, permits 80,000
Construction 320,000
Equipment
Trade-In Allowance
Total 400,000
Financing: -
Federal/State Grant 200,000

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset |
Capital Reserve Fund (Infrastructure CRF) ) 200,000
Bond Proceeds

Property Tax
Total 400,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2021-22
2022-23

2023-24
2024-25
~ 2025-26
2026-27
2027-28 400,000
Total 400,000
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Capital Imprevements Program
PROJECT REQUEST FORM

Project:Seaverns Bridge Canoe Launch Ramp - Slope Stabilization

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and brieﬁ; expl_ain why the changes have
been made: Cost: X Year: X -2022 Scope: X - Added Canoe Launch None:

Explanation and Need: See attached information sheet.

Estimated Cost:
Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 5,000
Construction 90,000

Equipment i

Trade-In Allowance
Total 95,000

Financing:
Federal/State Grant

Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset B |
Capital Reserve Fund (Infrastructure CRF) _ 95,000

_Bond Proceeds
Property Tax
Total 95,000

Impact on Operating Budget:
Personnel
Maintenance

Insurance
Utilities
Total 0

 Project Period:

2020-21 50,000
2021-22 45,000
2022-23
2023-24
2024-25

2025-26
2026-27

Total 95,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Sidewalk Construction: Souhegan River Trail

Project same as reflected in prior CIP? Yes: ~ No: X

If No, indicate area of significant change reflected and briehy explain why the change_s have

been made: Cost: X Year: X Scope: None: (Check all that apply).
In Draft 2023-2032 10 Year Plan

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engir_leering - including wetlands mitigation, ROW acquisitions, permits

Construction

936,960

Equipment

Trade-In Allowance

Total

936,960

Financing:

Federal/State Grant

749,568,

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

187,392

Bond Proceeds

Property Tax

Total

936,960

Impact on Operating Budget:

Personnel

~ Maintenance

Insurance
Utilities

Total

Project Period:

2021-22

2022-23

2023-24

462,012
474,948

2024-25

2025-26

2026-27

2027-28

Total

936,960
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Capital Improvements Program

Project same as reflected in prior CIP? Yes:

PROJECT REQUEST FORM

Project: Sidewalk Construction: US Route 3 - Daniel Webster Highway - 3,600 LF

No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X (Eng/ROW 2023)(Const 2032) Scope:

None:

New Project: In Draft 2023-2032 10 Year Plan

Explanation and Need: See Attached Information Sheet

Es_timated Cost:

Design

Engineering - including wetlands miiigétion, ROW acqui_s_itions, permits

214,545

| Construction

1,394,495

Equipment

Trade-In Allowance

Total

1,609,040

Financing:

Federal/State Grant

| 1,287,232

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

321,808

Bond Proceeds

Property Tax

Total

1,609,040

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23
2023-24

153,643

| 2024-25

2025-26

2026-27

2027-28

1,455,397

Total

1,609,040
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Ext. McQuestion and Mayflower Sewer Basin

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: X Combined Projects None:

(Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design -

_EngineeringT i-rTcluding wetlands mitigation, ROW acquisitions, permits

360,000

Construction

2,000,000

Equipment

Trade-In Allowance

Total

2,360,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

590,000

Bond Proceeds

1,770,000

Property Tax

Total

2,360,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

202223

2023-24

2024-25

2,360,000

| 2025-26

2026-27
2027-28

Total

2,360,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Depot Street Boat Ramp Repairs

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and brieﬂ_y explain why the_changes have

been made: Cost: X Year: Scope: X None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

5,000

Construction

145,000

Equipment

Trade-In Allowance

Total

150,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

150,000

Bond Proceeds

_Property Tax

Total

150,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

| Project Period:

2021-22

2022-23

2023-24

150,000

2024-25

2025-26

2026-27

2027-28

Total

150,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Pedestrian Bridge over Souhegan River Replacement

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

NEW PROJECT: in Draft 2023-2032 10 Year Plan

Explanation and Need: See attached project info slide

Estimated Cost:
_Desi gn

291,828

Engineering - including wetlands mitigation, ROW_acql_Jisia)r—ls, permits

6,000

Construction & Installation & Programming

880,000

Equipment

Trade-In Allowance

Total

1,177,828

Financing:

State Grant (80% State Bridge Aid)
| Private Grant

942,262

User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF)
Bond Proceeds

235566

Property Tax

Total

1,177,828

Impact on Operating Budget:

Personnel

Maintenance

~ Insurance

Utilities

Total

Project Period:

2022-23

2023-24
2024-25

©2025-26

2026-27 -
2027-28 ***In Draft 2023-2032 10 Year Plan - Placeholder

297,828

880,000

Total

1,177,828
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Replace Fuel Station and Tanks

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: 1,100,000 Year: 2027 Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
Design . =
Engineering - including wetlands mitigation, ROW acquisitions, permits 100,000

Construction 1,000,000

Equipment
Trade-In Allowance
Total 1,160,600

Financing:

State Grant (80% State Bridge Aid)

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF) 1,100,000
| Bond Proceeds
Property Tax
Total 1,100,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:
2022-23
2023-24 1,400,000

2024-25
2025-26

2026-27
2027-28

Total 1,460,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library HVAC System

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Upgrade of HVAC system to improve air exchange

in light of COVID-19 concerns regarding airborne particles.

‘We've previously submitted a replacement of the HVAC system in conjunction

with a building renovation but this project has become more urgent.

Estimated Cost:

Design

i Construction

Equipment

100,000

Trade-In Allowance

Teotal

100,000

Financing:

Federal/State Grant

1 Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

100,000

Bond Proceeds
Property Tax

Total

160,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2021-22

2022-23

100,000

2023-24
2024-25

2025-26

2026-27

2027-28

Total

160,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Sprinklers

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly e>_<Blain_ why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of sprinkler system.

K/Iay coincide with future renovation projects. -
This project had been submitted on an earlier CIP but didn't show up on the 19-20 one |
SO we are resubmitting.

Estimatﬂ Cost:
Design
Construction

Equipment 100,000
Trade-In Allowance '

Total 100,000

Financing: -
~ Federal/State Grant
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset |
Capital Reserve Fund 100,000
Bond Proceeds
Property Tax

Total 100,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2021-22
2022-23

2023-24

2024-25

| 2025-26

- 2026-27 100,000

2027-28 ]

Total 100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Sidewalk Replacement

Project same as reflected in prior CIP? Yes: X No: S

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of all library sidewalks: along parking lot side of building;
Baboosic side and comer; DW side of building '

May coincide with future renovation progjets

Estimated Cost:

~Design : S
Construction 100,000

Equipment

Trade-In Allowance
Total 100,600

Financing:

Federal/State Grant
Private Grant

User Fees (Sewer/Water)
~ Sale of Replaced Asset

Capital Reserve Fund ) 100,000

Bond Proceeds

Property Tax
Total 106,000

Impact on Operating Budget:

Personnel

Maintenance
Insurance

Utilities
Total 0

Project Period:
2021-22

2022-23

2023-24

2024-25

— ]
2025-26

2026-27 ' B 100,000

2027-28

Total 100,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Slate Roof

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected mdgrieﬂy explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Slate Roof needs to be repaired or replaced because of

leaks and ice dams.

Estimated Cost:

Design

Construction

100,000

Equipment

Trade-In Allowance

Total

100,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27

100,000

2027-28

Total

160,000
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~ Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Elevator

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly expiain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of elevator

May coincide with future renovation projects.

Estimated Cost:

| Design

Construction
Equipment

100,000|

Trade-In Allowance

Total

160,000

Financing:

Federal/State Grant

Private Grant

~ User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2021-22
2022-23

100,000

 2023-24

2024-25
2025-26

2026-27

2027-28

Total

100,000
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: New Library

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Merrimack has outgrown the 1979 library addition.

Placeholder for new construction depe?ldent on updated evaluation - see CIP for Library

Evaluation.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Firancing:

Federal/State Grant

Private Grant

User Fees (Sewer/Wate_r)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

6,000,000

Property Tax

Total

6,000,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

2023-24
2024-25

2025-26

2026-27
2027-28

6,000,000

Total

6,000,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: 2025 Master Plan Update

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why_the_ changes have

been made: Cost: Year: Scope: None: (Check all that apply).

in updating to the existing 2013 Master Plan.

Explanation and Need: funding of professional planning consultant services to assist Planning Board

Estimated Cost:

Design

Constructio_n

200,000

Equipment

Trade-In Allowance

Total

200,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

200,000

Total

200,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

| 202122
2022-23

2023-24

2024-25

200,000

2025-26

2026-27

- 2027-28

Total

200,000

46



Capital Improvements Program

PROJECT REQUEST FORM

2a. Was this same project reflected in the prior CIP? Yes

1. Description of Project: Athletic Field Development: Greenfield Farms, Pearson Road

; —

2b. If2a= yes, indicate areas of signiﬁcaﬁt changes reflected in this_Proj ect Request Form

(check all that apply)

and briefly explain why the changes have been made: cost _; year _; scope __; hone _X

Explanation and Need: Development of two athletic fields on the Greenfield Farms site on
Pearson Road (see attached information sheet)

Estimated Cost:

750,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

elololololaolo

Financing:

~ Federal/State Grant

Private Grant

User Fees (Sewér/Water)

Sale of Replaced Asset

C@ital Reserve Fund

Bond Proceeds

=== ==

750,000

Property Tax

0

Total

750,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

= o|o ojlo

Project Period:

2022-23

2023-24

| 2024-25

2025-26

750,000

2026-27
2027-28

Total

750,000
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Capital Improvements Program

PROJECT REQUEST FORM

Relocate Sewer Connector under FEET

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY Scope:

Explanation and Need: See attached information sheet

Estimated Cost:

Design

50,000}

Engineering -

50,000

Construction

400,000

Contingency

Trade-In Allowance

Total

500,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Reglolving Loan Fund or Bond

Sale of Replaced Asset

| Capital Reserve Fund

500,000

Bond Proceeds

Property Tax

Total

500,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

202122

2022-23

2023-24

500,000

2024-25

- 2025-26

| 2026-27
2027-28

Total

560,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Phase III plant and TF and Souhgan pump station improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: X Year: FY 19/20  Scope: Added TF and

Souhegan pump station projects and adjusted costs for project.

Explanation and Need: See attached information sheet

Estimated Cost:

Design Final

1,600,000

Engineering -
Construction

20,520,000

Contingency

Trade-In Allowance

Total

22,120,000

Financing:

Federal/State Grant

Private Grant -
User Fees (Sewer/Water) State Revolving Loan Fund or Bond

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

22,120,000

Property Tax

Total

22,120,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

22,120,000

2023-24

2024-25

2025-26

202627
2027-28

Total

22,120,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: WW TREATMENT PLANT Phase III-B Upgrades

Project same as reflected in prior CIP? Yes: No:X

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: Upgrade components that were removed from the Phase III Bid because of
cost.

Estimated Cost:
Design N 250,000
Engineering - Construction Administration 347,000
Construction - includes purchase of equipment - Estimate provided by Methuen/Wright Pierce 9,716,000
Equipment
Trade-In Allowance
Total 10,313,000
Financing: -
Federal/State Grant 4,300,000

Private Grant o
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds - SRF Loan 6,013,000

Property Tax
Total 10,313,000

Impact on Operating Budget:

Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2020-21

2021-22
2022-23 10,313,00
2023-24
2024-25
2025-26
2026-27

Total 10,313,000

|
|

[= === = =

53



ooo‘cLeoLs |e1ol

000'052$ ( Buippig %» sebexoed
pig dojeasq) Bunesuibuz/ubise(
000°Z¥€$ uojjedisiulwupy uononysuod
00S'€LLS$ $894 sAljeljsuilpy SIAHN %2
0S.'eev$ AousbBunuon %5
0S.'80L'6$ %G UOIe[eosT UOHElU| UOHONISUOD ‘Buipjing sbuluasios
pou'ssas oy eye|dwoo o} pazijn aq os|e
‘lejol sl pid + pig eseg ‘ ‘
000'G88°'L$ -jejoigng sjells)y pig Il 000 00€ N% 10 SpUn} vduy UMoL
000°8$ SEIET) 'spuny Juesb yduv SIAHN
o Arepuooag Joj sdesms sebly - O Iy pig Ui 000‘000°‘2% 1 dn jo abejueApe
000°008°L$ (400} puZ) SUONEUIPO oye) pue panowal Ajsnoieid

Buipiing ssuompesH - g Ny pig
SEVETAE] ajam Yoiym sjusuodwiod 1osfoid ayy

000'06.'9% ‘lejoiqns pig eseq a1e|dwoo |jIm — 108loid g-|if @seud -
000°000°L$ pays i1sng meg yoB
000°G88‘L$ Ajjioe 4 3sodwiod 198G
000°62Z¥$ Buidid Jojepn Usep Pojeds SeM 108044 spesbdn sy -
000°088$ Buipling uoneulolyd . i
000'009'2$ Buipjing sbuluseiog 0coc ul
saaseg  Pedojeasp 1ebpnq Buieauibus
slewns3 1800 8y} JaAo siejjop uoljiw | L$
a-1ll seyd . ¢
apelbdn suonels dund B ||| 8seyd 4 LMM Le0c Li g.&mE sem epelbdn
aaysdwieH MaN OBWILLSH JO UMOL [l @seyd ey o} BuluedQ pig 8yl -

9ld pid
Il 9Seyd 9y} WOoJ) paAowal alam jey) sjusuoduiod jo apesbdn
mm...: Ad Sty

54




~ Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pennichuck Square Pump Station

Project same as reflected in prior CIP? Yes: X No: -
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in 1982. The life expectancy of the pump station is 20-30
years. The station is now 37 years old and all the components have begun to fail. Remove and replace
pumps, controls, and alarm system. In addition, the flume would be relocated.

Estimated Cost
Design 50,000
Engineering
Construction ~ 500,000
Equipment

Trade-In Allowance
Total 550,000

Financing:
Federal/State Grant
Private Grant

User Fees (Sewer/Water) 500,000
Sale of Replaced Asset
Capital Reserve Fund 50,000
Bond Proceeds
Property Tax

Total 550,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:
2021-22 )
2022-23 50,000

2023-24
2024-25
2025-26 500,000
2026-27
2027-28

Total 550,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pearson Road Pump Station

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station is
20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, generator, and alarm system. Pour a new concrete pad for the foundation for the
generator.

Estimated Cost N

Design

Engineering

Construction B 125,000
Equipment 125,000

Trade-In Allowance ’
Total _ 250,000

Financing:
Federal/State Grant

Private Grant
| User Fees (Sewer/Water)
Sale of Replaced Asset

Capital Reserve Fund 25,000

Town of Bedford 225,000

[ Bond Proceeds

Property Tax
Total 250,000

Impact on Operating Budget:

Personnel
Maintenance
Insurance

Utilities
Total 0

Project Period:
2021-22
2022-23
2023-24
2024-25
2025-26 250,000
2026-27
2027-28

Total 250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Burt Street Pump Station

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain_why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade wil include removing and replacing pumps, controls, and alarm system.

Estimated Cost

Design ' 25,000
Engineering o )
Construction - - 125,000
Equipment B 100,000
Trade-In Allowance

Total 250,000
Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) 250,000
~ Sale of Replaced Asset
Capital Reserve Fund

Bond Proceeds
Property Tax

Total 250,000

Impact on Operating Budget:
| Personnel
Maintenance

Insurance
Utilities
Total 0

Project Period:
2021-22
2022-23 250,000

| 2023-24
2024-25
2025-26

- 2026-27
2027-28

Total 250,600
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Upgrade Heron Cove Pump Station

Project same as reflected in prior CIP? Yes: X No: -
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station
is 20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, and alarm system.

Estimated Cost

~Design

Construction | 100,000

Equipment 100,000
Trade-In Allowance
Total 200,000

Financing:

Federal/State Grant
Private Grant N
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds

Property Tax

Total 200,000

200,000}

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities N o N
Total 0

Project Period:

2021-22
2022-23

2023-24

2024-25

2025-26 _ 200,000

2026-27

2027-28
Total 200,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Radio Telemetry Update I

Project same as reflected in prior CIP? Yes: X No: - ‘
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply). ‘

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade will include removing and replacing pumps, controls, and alarm system.

E_stizlate(l Cost
Design

Engineering

Construction |

Equipment - 25,000
Trade-In Allowance
Total 25,000

Fi}li_mcinﬁg:
Federal/State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund - 25,000
Bond Proceeds
Property Tax

Total 25,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:
2021-22 - B
2022-23 25,000

© 2023-24
2024-25
| 202526
2026-27
2027-28

Total 25,600
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Capital Improvements Program

Project: Agitator PLC Upgrade

PROJECT REQUEST FORM

Project same as reflected in prior CIP? Yes: X No:

been made: Cost:  Year:  Scope:

None: (Check all that apply).

If No, indicate area of significant change reflected and briéﬂy ex_plain_ why the changes have

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade wil include removing and replacing pumps, controls, and alarm system.

Estimated Cost

| Design

Engineering

Construction

70,000

Equipment

Trade-In Allowance

70,000

Total

140,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

140,000

Property Tax

Total

140,600

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

2022-23

2023-24

140,000

2024-25

$2025-26

2026-27

2027-28

Total

140,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Nutrient Removal Design Project

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply). -

Explanation and Need: EPA has recently imposed nitrogen and lower phosphorous limits to municpal
wastewater treatment facilities which discharge to the Merrimack River. In addition, NHDES is
currently, reviewing their nutrient load alternatives for establishing nutrient limits in WWTF discharge
permits that do not use the 7Q10 low flow. Based on discussions both a nitrogen and lower phosphorus
limit may be imposed in the future. The cost is a place holder for the next NPDES permit cycle. A
design project may be required.

Estimated Cost
Design 250,000
| Engineering
Construction
Equipment

Trade-In Allowance
Total 250,600

Financing:
Federal/State Grant
_ Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset -

Capital Reserve Fund (SRF) - 250,000
Bond Proceeds - -

Property Tax B o

Total 250,000

Impact on Operating Budget:
Personnel

 Maintenance

Insurance

Utilities

Total 0

Project Period:
2021-22
2022-23
2023-24
2024-25
2025-26
2026-27 250,000
2027-28
Total 250,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Hypo Feed System Upgrade

[Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: Nome: (Check all that apply).

Explanation and Need: EPA has recently imposed nitrogen and lower phosphorous limits to municpal
wastewater treatment facilities which discharge to the Merrimack River. In addition, NHDES is
currently, reviewing their nutrient load alternatives for establishing nutrient limits in WWTF discharge
permits that do not use the 7Q10 low flow. Based on discussions both a nitrogen and lower phosphorus
limit may be imposed in the future. The cost is a place holder for the next NPDES permit cycle. A
design project may be required.

Estimated Cost

Design 250,000
Engineering
Construction
Equipment
Trade-In Allowance
Total 250,000

Kinancing:
Federal/State Grant

Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (SRF) 250,000
Bond Proceeds
Property Tax
Total 250,000

Impact on Operating Budget:

Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:

2021-22
2022-23
2023-24
2024-25

| 2025-26

| 2026-27

2027-28 250,000

Total 250,000
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