TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: September 16, 2022 Date of Meeting: September 22, 2022
Submitted by: Town Manager Paul T. Micali
Department: General Government Time Required: 15 minutes
] Background Info. - )
Speakers: Supplied: Yes: D No: [ ]
CATEGORY OF BUSINESS (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
. Recognition/Resignation/
Appointment: L Retirement: [
Public Hearing: ] Old Business: []
New Business: Consent Agenda: ]
Nonpublic: ] Other: []

TITLE OF ITEM
2023-2029 Capital Improvements Program (CIP) Presentation

DESCRIPTION OF ITEM
The Town Council to be presented with the details of the 2023-2029 CIP.

RSA: Warrant Article:
Charter Article: Town Meeting: _
Other: N/A
EQUIPMENT REQUIRED (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
Projector: ] Grant Requirements: ]
Easel: [] Joint Meeting: - ﬁ
Special Seating: [] Other: ]
Laptop: ] None: [] -
Name: Paul Micali - Address 6 Baboosic Lake Road
Phone Number Email Address  pmicali@merrimacknh.gov
Town Manager: Yes [] No:_[ ] Chair/Vice Chair: Yes [ No:_[]_
Hold for Meeting Date:

07/06
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Debt service on Transfer to capital reserve Issuance of New Debt (see
outstanding bonds funds below)
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: Safety Complex

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
Design 840,000
Engineering - including wetlands mitigation, ROW acquisitions, permits - 260,000
Construction 16,444,000
Equipment 650,000
Trade-In Allowance
Total - 18,194,000
Financing:
Fund Blance - 1,000,000
Private Grant 265,000
~ User Fees (Sewer/Water) - -
~ Sale of Replaced Asset - 1,500,000
Capital Reserve Fund (20%) (Infrastructure CRF) 429,000
Bond Proceeds 15,000,000
Property Tax 5
Total 18,194,000
Impact on Operating Budget:
Personnel o
Maintenance
Insurance
Utilities
Total 0
Project Period:
2022-23
| 2023-24 18,194,000
2024-25
2025-26 - B
2026-27
2027-28
2028-29
™ Total 18,194,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Refurbish and add additions to the Merrimack, South Fire Station

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None:_‘(Cllec_k all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

650,000

Equipment

Trade-In Allowance

Total

650,000

Financing:

Private Grant

385,000

User Fees (S_ewe_:r_/\ifi_ter_)

Sale of Rep-laceg Asset

Capital Reserve Fund (20%) (fnfre_lstructure CRF)

265,000

Bond Proceeds

Property Tax

Total

650,000

Impact on Operating Budget:

Personnel

Maintenance

Utilities

__%(_)tal

Project Period:

2022-23

2023-24

650,000

2024-25

2025-26

2026-27

2027-28

[ 2028-29

_Total

650,000




Capital Improvements Program

PROJECT REQUEST FORM

Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X Scope: None:

NEW PROJECT

Explanation and Need: See attached information sheet. Per Draft 2023-2032 10 Year Plan

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

538,094

Construction

5,965,179

Equipment

Trade-In Allowance

Total

6,503,273

Financing:
State Grant (80% State Bridge Aid)
User Fees (Sewer/Water)
~ Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF)

5,815,874

687,399

Bond Proceeds

Property Tax

=_Total

6,503,273

Impact on Operating Budget:

Personnel
Maintenance

Insurance

Utilities

=f‘otal

Project Period:
2022-23
2023-24
2024-25

' 538,094

5,965,179

| 2025-26

2026-27

2027-28

2028-29

Total

6,503,273
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PROJECT REQUEST FORM

Project: Bridge Rehabilitation - US 3 (DW Highway) @ Souhegan River Chamberlain

Project same as reflected in prior CIP? Yes: No: X B B
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X - 2032 Scop_e_? None: (Check all that apply).
Not in the State Bridge Aid Program at this time (not accepting applications)

Explanation and Need: See attached information sheet.

Estimated Cost:

Design
Engineering - including wetlands mitigatioﬂ, ROW acquisitions, permits 52,500
Construction ‘ 297,500
Equipment

Trade-In Allowance

Total 350,000

Financing:

State Grant (80% State Bridge Aid) 280,000

Private Grant

~ User Fees (Sewer/W. ater)

‘Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF) 70,000

Bond Proceeds

Property Tax
Total 350,000

Impact on Operating Budget:

Personnel
Maintenance

Insurance
Utilities
Total 0

Project Period:
2023-24
2024-25

2025-26

2026-27

2027-28
2028-29 | 350,000
" Total ' 350,000
* part will be completed in conjunction with TAP Grant (Souhegan River Trail )

11
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design 25,000

Engineering - including wetlands mitigation, ROW acquisitions, permits 25,000

Construction 2,350,000

Equipment .

Trade-In Allowance

Total B 2,400,000
Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water) -

Sale of Replaced Asset )

Capital Reserve Fund (Infrastructure CRF) 2,400,000

Bond Proceeds ) -

Property Tax ) -

Total 2,400,000
Impact on Operating Budget:

Personnel o

Maintenance ) -

Insurance

Utilities )

Total 0
Project Period:

2022-23 275,000

2023-24 ) ) 325,000

2024-25 325,000

2025-26 - 350,000

202627 B 350,000

2027-28 ) 375,000

2028-29 400,000
™ Total 2,400,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Retro Fit Drainage for MS4

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design - 0

Engineering - including wetlands mitigation, ROW acquisitions, permits 0

Construction 650,000

Equipment

Trade-In Allowance

Total 650,000
Financing: (ANNUAL)

Federal/State Grant o __ :

Private Grant

User Fees (Sewer/Water) -

Sale of Replaced Asset

Capital Reserve Fund (InEastructure CRF) R 650,000

Bond Proceeds -

Property Tax n o
" Total 650,000
Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total 0
Project Period:

2022-23 - 0

2023-24 - 0

2024-25 B 75,000
202526 0
202627 0

2027-28 0

2028-29 575,000

Total 650,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design 20000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction 180,000

Equipment

Trade-In Allowance
Total 200,000

Financing:

Federal/State Grant 0

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

| Property Tax 200,000
| Total 200,000

Impact on Operating Budget:

Personnel
Maintenance
Insurance

Utilities
Total 0

Project Period:
2022-23

2023-24 200,000

2024-25

2025-26
2026-27
2027-28
2028-29
Total 200,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Crosswalk DWH @ Shaw's

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Do the draiange and pavement for each road, one per year - No Bond

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

150,000

Equipment

Trade-In Allowance

Total

150,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

150,000

Bond Proceeds

Property Tax

Total

150,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

0

2023-24

50,000

2024-25

0

2025-26

100,000

2026-27

0

2027-28

0

2028-29

0

=__T‘otal

150,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Woodland Drive Phase II Drainage Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Do the draiange and pavement for each road, one per year - No Bond

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

132,000

Construction

2,493,000

Equipment

Trade-In Allowance

Total

2,625,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

2,625,000

Bond Proceeds

Property Tax

Total

2,625,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

375,000

2023-24

375,000

2024-25

375,000

2025-26

375,000

2026-27

375,000

2027-28

375,000

2028-29

375,000

Total

2,625,000
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Capital Improvements Program

PROJECT REQUEST FORM

Naticook Road Triangle Drainage and Road Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

50,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

440,000

Equipment

" Trade-In Allowance

Total

490,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees

Sale of Replaced Asset

Capital Reserve Fund

490,000

Bond Proceeds

Property Tax

Total

490,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

OIOIO|O|O

2027-28

0

2028-29

490,000

=’f“otal

490,000
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Capital Improvements Program

PROJECT REQUEST FORM

Paving - Infrastructure Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:
Design
Engineering - including wetlands mitigation, ROW acquisitions, permits
Construction 13,970,000
Equipment
Trade-In Allowance
Total 13,970,000
Financing: (ANNUAL-T
Federal/State Grant
Private Grant
User Fees (Road Improvement Registration Fee) ($125K/YR) 875,000
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds
Property Tax 13,095,000
Total 13,970,000
Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0
Project Period:
2022-23 1,160,000
2023-24 2,135,000
2024-25 2,135,000
2025-26 2,135,000
2026-27 2,135,000
2027-28 2,135,000
2028-29 2,135,000
Total 13,970,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Paving - Gravel Roads

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

50,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

15,000

Construction

835,000

Equipment

Trade-In Allowance

Total

900,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Road Improvement Registration Fee) ($125K/YR)

Sale of Replaced Asset

Capital Reserve Fund

900,000

Bond Proceeds

Property Tax

Total

900,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

_'i‘otal

Project Period:

2022-23

2023-24

2024-25

2025-26

300,000

2026-27

2027-28

300,000

2028-29

300,000

_'-I_‘otal

900,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Paving and Preservation- Daniel Webster Highway

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

1,100,000

| Equipment

| Trade-In Allowance

Total

1,100,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

1,100,000

Bond Proceeds

Property Tax

Total

1,100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

200,000

2023-24

315,000

2024-25

0

2025-26

0

2026-27

585,000

2027-28

0

2028-29

0

Total

1,100,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Wire Road Intersection Improvements

Project same as reflected in prior CIP? Yes: No: X ) -
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X -2027 Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet. In Draft 2023-2032 10 Year Plan

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

106,767

Construction

1,007,608

| Equipment

[ Trade-In Allowance

Total

1,114,375

Financing:

Federal/State Grant (80%)

891,500

Private Grant

User Fees (Unearned Impact Fees) (Reeds Ferry Crossing)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

222,875

Bond Proceeds

Property Tax

Total

1,114,375

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

106,767

2024-25

1,007,608

2025-26

2026-27

2027-28

2028-29

Total

1,114,375
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Merrimack River Boat Ramp Access Improvement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and Bfieﬂy explain why the changes have

been made: Cost:  Year:  Scope: N_OHE (Check'all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

0

Engineering - including wetlands mitigation, ROW acquisitions, permits

80,000

Construction

Equipment

320,000

Trade-In Allowance

Total

400,000

Financing:

Federal/State Grant_

Private Grant

200,000

User Fees (Sewer/Water)

Sale of Replaced Asset

200,000

Capital Reserve Fund (Infrastructure CRF)
Bond Proceeds

Property Tax

Total

400,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

| 2027-28

2028-29

400,000

Total

400,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project:Seaverns Bridge Canoe Launch Ramp - Slope Stabilization

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X -2022 Scope: X - Added Canoe Launch None:

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

_ Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

75,000

Equipment

Trade-In Allowance

Total

75,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

45,000

2023-24

30,000

2024-25

2025-26

202627
2027-28

[ 2028-29

Total

75,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: Souhegan River Trail

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X Scope: None: (Check all that apply).

In Draft 2023-2032 10 Year Plan

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

936,960

Equipment

Trade-In Allowance

Total

936,960

Financing:

Federal/State Grant

749,568

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

187,392

Bond Proceeds

Property Tax

Total

936,960

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

462,012

2023-24

474,948

2024-25

2025-26

2026-27

2027-28

2028-29

=Total

936,960
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: US Route 3 - Daniel Webster Highway - 3,600 LF

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X (Eng/ROW 2023)(Const 2032) Scope: None:

New Project: In Draft 2023-2032 10 Year Plan

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

214,545

Construction

1,394,495

Equipment

Trade-In Allowance

Total

1,609,040

Financing:

Federal/State Grant

1,287,232

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

321,808

Bond Proceeds

Property Tax

Total

1,609,040

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

153,643

2024-25

2025-26

2026-27

2027-28

2028-29

1,455,397

Total

1,609,040
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Ext. McQuestion and Mayflower Sewer Basin

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: X Combined Projects None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

360,000

Construction

2,000,000

Equipment

Trade-In Allowance

Total

2,360,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

2,360,000

Property Tax

7otal

2,360,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2,360,000

2025-26

2026-27

2027-28

2028-29

Total

2,360,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Depot Street Boat Ramp Repairs

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: X None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

5,000

Construction

145,000

Equipment

Trade-In Allowance

Total

150,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

150,000

Bond Proceeds

Property Tax

Total

150,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

=Total

Project Period:

2022-23

150,000

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

Total

150,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Pedestrian Bridge over Souhegan River Replacement

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: X Scope: None: (Check all that apply).

NEW PROJECT: In Draft 2023-2032 10 Year Plan

Explanation and Need: See attached project info slide

Estimated Cost:
Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction & Installation & Programming
Equipment

291,828
6,000
880,000

Trade-In Allowance
Total

1,177,828

Financing:
State Grant (80% State Bridge Aid)
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF)
Bond Proceeds
Property Tax

942,262

235,566

Total

1,177,828

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities

Total

Project Period:
2022-23
2023-24
2024-25
2025-26
2026-27

2027-28
2028-29 *** In Draft 2023-2032 10 Year Plan - Placeholder

291,828

0

886,000

" Total

1,177,828
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Replace Fuel Station and Tanks

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: 1,100,000 Year: 2027 Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
Design
Engineering - including wetlands mitigation, ROW acquisitions, permits
Construction
Equipment

100,000
1,300,000

Trade-In Allowance
Total

1,400,000

Financing:
State Grant (80% State Bridge Aid)
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF)
Bond Proceeds
Property Tax

1,400,000

Total

1,400,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities

Total

Project Period:
2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29

1,400,000

Total

1,400,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Library HVAC System Replacement

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: Upgrade of HVAC system to improve air and address

failing chiller. June 2022 Margaret Dillon of SEEDS has applied for an Eversource grant to

perform an energy audit of the building. Johnson Controls provided a rough estimate for

budgeting purposes, but this project would go out to bid after the energy audit.

Estimated Cost:

Design by engineer

20,000

Replace Chiller only

68,000

replace all individual units, vents, pipes, etc.

200,000

Equipment

Trade-In Allowance

Total

288,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) I
Sale of Replaced Asset

Capital Reserve Fund

288,000

Bond Proceeds

Property Tax

Total

288,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

[ Total

Project Period:

2022-23 Library Trustees would like to prioritize this project

2023-24

2024-25

2025-26

288,000

2026-27

2027-28

=Total

288,000
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Library Sprinklers

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of sprinkler system.

Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

=)

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

~ Sale of Replaced Asset

Capital Reserve Fund

100,000

Bond Proceeds

Property Tax

=_Total

100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23 Library Trustees would like to prioritize this project

2023-24

100,000

2024-25

- 2025-26

2026-27

| 2027-28

0

Total

100,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Library Sidewalk Replacement

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope:

None: (Check all that apply).

Explanation and Need: replacement of all library sidewalks: between the parking lot

and the building entrance; Baboosic side and corner; DW side of building

Library Trustees request the sidewalks around the libray be included in the Town's

Sidewalk improvement plan if possible.

E_stimate_d_Cost:
Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale ﬁeﬁlaccd Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

_'fotal

Project Period:

2022-23

2023-24

| 2024-25

| 2025-26
2026-27

2027-28

r'__Total
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Repair or replacement of Library Slate Roof

Project same as reflected in prior CIP? Yes: X No: ) B
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scb_pe: None: (Check all that apply).

Explanation and Need: Slate roof needs to be repaired or replaced because it 1s failing.

Garland inspected the roof and reported that each slate piece is broken or cracked and the

underlayment is in very poor condition, causing ceiling leaks and ice dams. We are investigating

a repair of the north side vs. replacement of the entire slate roof. Library Trustees will compare
the costs of using slate or a slate-looking product that is long lasting.

Estimated Cost: For repair of north side of slate roof, we are waiting on

the cost of replacing the entire slate roof, underlayment, and any decking

Construction

Equipment

Trade-In Allowance

Total Repair of North side only

50,000

Financing: LIBRARY TRUSTEES FUNDS

Federal/State Grant

150,000

Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds
Property Tax

_’I-‘otal

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

=Total

Project Period:

2022-23 USING LIBRARY TRUSTEES FUNDS

200,000

- 2023-24

| 2024-25

2025-26

2026-27

2027-28

| 2028-29
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Replacement of Library Elevator

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Modernization of 1979 elevator and equipment, including

the controls, fixtures, door operator and equipment, wiring, and the power unit. [

Upgrade the cab and install new panels, handrails, LED lighting, etc. Other work )

to be performed by third parties include: new disconnects, fire alarm tie in,

HVAC. Stanley Elevators provided a rough worksheet and quote

Estimated Cost:

Design

" Construction

Equipment

Trade-In Allowance

Total

Financing:

. Federal/State Grant

‘l;r‘ivate Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

184,000

Bond Proceeds

Property Tax

=Total

184,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

~Utilities

Total

Project Period:

2022-23 Library Trustees would like to prioritize this project.

184,000

2023-24

2024-25

2025-26

2026-27

0

2027-28

0

Total

184,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: New Library

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

Eeeninade: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: Merrimack has outgrown the 1979 library addition and

library services have changed, with more demand for quiet study space, shelving

for growing collections, group and individual seating, staff work areas, as well as

a need for improved accessibility and energy efficiency. We have been working with

Stabler Assoc. and SMP Architects on space studies and conceptual designs.

_Estimated Cost:

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

Fedgral/ State Qrant

Private Grant

Jser Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

6,000,000

Property Tax

Total

6,000,000

Impact on Operating Budget:

e
Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

— —— = & — & _ - _

2023-24

2024-25

2025-26

2026-27

| 2027-28

6,000,000

Total

6,000,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: 2025 Master Plan Update

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

in unpdting to the existing 2013 Master Plan.

Explanation and Need: funding of professional planning consultant services to assist Planning Board

Estimated Cost:

Design

200,000

Construction

Equipment

Trade-In Allowance

Total

200,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

200,000

=Total

200,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2025-26

200,000

2026-27

2027-28

- 2028-29

Total

200,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Athletic Field Development: Greenfield Farms, Pearson Road

2a. Was this same project reflected in the prior CIP? Yes

2b. if 2a = yes, indicate areas of significant changes reflected in this Project Request Forn|
and briefly explain why the changes have been made: cost X_; year _; scope __; none _
{check all that apply)

Explanation:Development of two athletic fields on the Greenfield Farms site on Pearson Road
and associated parking.

3. Expected Useful Life: 50 years

4. Explanation of Need: In 2010, the Town Athletic Fields Committee produced a report that said
the Town was short 21 athletic fields {o meet the current needs of the Community. Since that
time, that need has only increased as more children have signed up for youth sports. While
we've searched for new locations to build athletic fields there were no good options available to
us that were viable until now. Right now, our athletic fields get used pretty much 7 days a week
from April thru November and as a result are often beat up and in fair to poor condition. We
have been working with the various field users for a number of years trying to find options to
building athletic fields and there have not been a lot of great options. Many of the Town owned
sites are expensive to build on, sit on ledge, and have a lot of water on the site among other
issues.

With the Town having now taken possession of the Greenfield Farms site off Pearson Road; we
now a viable option for new athletic fields. Town Engineer Dawn Tuomala has drawn up a set of
plans to see what we could fit on this particular site. What she found is that we can potentially fit
two athletic fields along with the associated parking on the site. The first field would be a
multipurpose full sized field for soccer, lacrosse and field hockey which would measure 195 ft x
330 it. The second field would be a small soccer field which measures 135 ft x 195 feet. There is
some wetlands that run thru the middle of the property which will require some wetlands permits
and alteration of terrain permits that we will need to obtain the State of NH take time and have
an expense associated with obtaining them.

This project would address a significant need that the community has been facing for a long
time. Town Engineer Dawn Tuomala has provided current estimate for 2 athletic fields along
with parking for 70 cars is $810,000.

With that said, there is the opportunity to apply for a Federal Land & Water Conservation Fund
grant which could cover up to 50% of the cost of the total project. It would come with a
requirement that this new park remain open to both residents and non-residents however that
shouldn’t be an issue since we don't have any residency restrictions on any of our other athletic
fields.

5. Estimated Cost: 810,000
Design -
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant -
Private Grant -
User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund 810,000
Bond Proceeds -
Property Tax -
Total 810,000

7. Impact on Operating Budget:
Personnel -
Maintenance -
Insurance -
Utilities -
Total -

8. Project Period:
2022-23
2023-24
2024-25 810,000
2025-26
2026-27
Total 56 810,000




Capital Improvements Program

PROJECT REQUEST FORM

Relocate Sewer Connector under FEET

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: Year: FY Scope:

Explanation and Need: See attached information sheet

Estimated C(_)st:

_' Be-sign

50,000

Engineering -

50,000

Construction

400,000

Contingency

Trade-In Allowance

Total

500,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond

S_allg—of Replaced Asset

Capital Reserve Fund

500,000

Bond Proceeds

Property Tax

Total

500,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

500,000

2025-26

2026-27

2027-28

2028-29

| Total
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Capital Improvements Program

PROJECT REQUEST FORM
Project: Chlorine Building

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the

changes have been made: Cost: X Year: FY 19/20 Scope: Added TF and

Souhegan pump station projects and adjusted costs for project.

Explanation and Need: See attached information sheet

Estimated Cost:

Design Final

Engineering -

Construction

2,788,319

Contingency

Trade-In Allowance

Total

2,788,319

Financing:

Federal/State Grant

2,300,000

Private Grant

~ User Fees (Sewer/\?V ater) State Revolving Loan Fund or Bond
~ Sale of Replaced Asset
Capital Reserve Fund

488319

Bond Proceeds

Property Tax

Total

2,788,319

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:

2022-23

2,788,319

2023-24

2024-25

2025-26

2026-27

- 2027-28

2028-29

Total

59




Capital Improvements Program
PROJECT REQUEST FORM

Project: WW TREATMENT PLANT Phase III-B Upgrades

Project same as reflected in prior CIP? Yes: No:X
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: Upgrade components that were removed from the Phase III Bid because of cost.

Estimated Cost:
Design 250,000
Engineering - Construction Administration 347,000
Construction - includes purchase of equipment - Estimate provided by Methuen/Wright
Pierce 9,403,000
Equipment
Trade-In Allowance
Total 10,000,000
Financing:
Federal/State Grant 2,000,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds - SRF Loan 8,000,000

Property Tax

Total 10,000,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2022-23 10,000,000

2023-24

2024-25

2025-26

2026-27

2027-28

(=] k=1 k=1 =1 k=1 k=]

2028-29
| Total 10,000,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pennichuck Square Pump Station

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

| Kxplanation and Need: 'Lhe station was built in 1982. 'The life expectancy of the pump station 1s 20-30
years. The station is now 37 years old and all the components have begun to fail. Remove and replace
pumps, controls, and alarm system. In addition, the flume would be relocated.

Estimated Cost
Design 50,000

Construction 500,000

Equipment
Trade-In Allowance
Total 550,000

Financing:
| Federal/State Grant
Private Grant

User Fees (Sewer/Water) 500,000
Sale of Replaced Asset
Capital Reserve Fund 50,000

Bond Proceeds
Property Tax
Total 550,000

Impact on Operating ]-Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2022-23 50,000

2023-24 500,000

2024-25

2025-26

2026-27

2027-28

| 2028-29
' Total 550,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Screw Press Gear Box Replacement

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: The screw press is a mechanical process used to remove excess water from the
sludge. The dewatering process is an essential function of the composting process to save energy costs
otherwise related to drying out the sludge. See attached slide for more information.

Estimated Cost

Design

Construction

Equipment 100.000
Trade-In Allowance

Total 100,000

Financing;

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund 100,000

[~ Town of Bedford

Bond Proceeds

Property Tax
Total 100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total 0

Project Pertod:

2022-23

2023-24

2024-25 100,000

2025-26

2026-27

2027-28

2028-29

| Total 100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pearson Road Pump Station

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station is
20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, generator, and alarm system. Pour a new concrete pad for the foundation for the
generator.

Estimated Cost
Design

Construction 125,000
| Equipment 125,000

Trade-In Allowance
Total 250,000

Financing:

" Federal/State Grant
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund 25,000
Town of Bedford 225,000
Bond Proceeds
Property Tax

" Total 250,000

Impact on Operating Budget:
Personnel

Maintenance
Insurance
Utilities
Total 0

Project Period:
2022-23
2023-24
2024-25 250,000
2025-26
2026-27
2027-28
2028-29
Total 250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Burt Street Pump Station

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: None: (Check all that apply).

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade wil include removing and replacing pumps, controls, and alarm system.

Estimated Cost

Design 25,000

Construction 125,000
Equipment 100,000

Trade-In Allowance
Total 250,000

f‘inancing:
Federal/State Grant
Private Grant

User Fees (Sewer/Water) 250,000
Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds
Property Tax

Total 250,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2022-23 250,000
2023-24

2024-25

2025-26

2026-27
2027-28

2027-28
Total 250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Upgrade Heron Cove Pump Station

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: Nome: (Check all that apply).

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station
is 20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, and alarm system.

Estimated Cost
Design

Construction 100,000
_Equipment 100,000

| Trade-In Allowance
Total 200,000

Financing:

Federal/State Grant
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund 200,000
Bond Proceeds
_Property Tax
Total 200,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2022-23
2023-24

2024-25
2025-26 200,000
2026-27

2027-28
| 2028-29
~Total 200,000
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PROJECT REQUEST FORM

Project: Radio Telemetry Update

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.

Estimated Cost
Design

Construction
" Equipment 25.000
" Trade-In Allowance
" Total 25,000

FFinancing:

Federal/State Grant
Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
" Capital Reserve Fund 25,000
Bond Proceeds
Property Tax

" Total 25,000

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:
2022-23 25,000
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
Total 25,000
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PROJECT REQUEST FORM

Project: Agitator Upgrade

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in the carly 1980's. The life expectancy of the pump

Estimated Cost

Design

Construction

70,000

Equipment

70,000

Trade-In Allowance

Total

140,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

140,000

Bond Proceeds

Property Tax

" Total

140,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

140,000

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

Total

140,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Nutrient Removal Design Project

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: None: (Check all that apply).

wastewater treatment facilities which discharge to the Merrimack River. In addition, NHDES is
currently, reviewing their nutrient load alternatives for establishing nutrient limits in WWTF discharge
permits that do not use the 7Q10 low flow. Based on discussions both a nitrogen and lower phosphorus
limit may be imposed in the future. The cost is a place holder for the next NPDES permit cycle. A
design project may be required.

Estimated Cost

Design 250,000

Construction

Equipment

Trade-In Allowance

Total 250,000

Financing:

" Federal/State Grant

Private Grant

User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (SRF) 250,000
| Bond Proceeds

| Property Tax
| Total 250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:

2022-23

2023-24
2024-25
2025-26

2026-27 250,000
2027-28

2028-29

Total e 250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Hypo Feed System upgrade

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: None: (Check all that apply).

wastewater treatment facilities which discharge to the Merrimack River. In addition, NHDES is
currently, reviewing their nutrient load alternatives for establishing nutrient limits in WWTF discharge
permits that do not use the 7Q10 low flow. Based on discussions both a nitrogen and lower phosphorus
limit may be imposed in the future. The cost is a place holder for the next NPDES permit cycle. A
design project may be required.

Estimated Cost

Design 250,000

Construction

Equipment

Trade-In Allowance

Total 250,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

" Sale of Replaced Asset

Capital Reserve Fund (SRF) 250,000

Bond Proceeds

Property Tax
| Total 250,000

Impact on Operating Budget:

Personnel

Mamtenance

Insurance

Utilities

Total 0

Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28 250,000

2028-29

Total 250,000
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Informational Sheets for
Minor Projects



Capital Improvements Program

PROJECT REQUEST FORM

Project: Police Station Siding

Project same as reflected in prior CIP? Yes: No:X

If No, indicate area of significant chal_lgé ieflefﬂi and briefly explii_ri _wh_yTIE

changes have been made: Cost: Year: FY  Scope:

Explanation and Need: The brick veneer is falling off of the police station

Estimated Cost:
Design
Engineering -

Construction

Contingency

150,000

Trade-In Allowance

Total

150,000

Financing:

Federal/State Grant

Pri;ate Grant

User Fees (Sewer/Water) State Revolving Loan Fund or Bond __

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

150,000

[ Total

150,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

150,000

2025-26

2026-27

2027-28

2028-29

Total

150,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Body Worn Cameras for Police Department

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: Governor Sunnunu approved all of the NH Commission on
Law Enforcement Accountability, Commumty, and Transparency. One

recommendation was to encourage all law enforcement agencies to use body

and/or dash cameras (C. 6 on final report).

——— -+

This proposal is to purchase 45 body worn cameras and associated items for
11 cruisers. All sworn officers would be issued their own camera. This proposal
is for five years of service agreement.

Esﬁmated Cost

45 body worn cameras and associated equipment for 11 cruisers

325,345

Trade-In Allowance

0

Total

325,345

Financing:
Private Grant
Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities

Total

Project Period:
2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29

100,000
225,345

Total

325,345
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Capital Improvements Program

Project: Replacement of Library

PROJECT REQUEST FORM

Phone System

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explaiﬁhy the changes have

been made: Cost: Year:  Scope:

None: (Check all that apply).

Explanation and Need: replacement of phone system including hardware,

g?_PUs, wiring. Waiting on quotes CEJ and Dick Lambert.

Estimated Cost:

Construction

Equipment

Tride-In Allowance
Total

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

_CTpital Reserve Fund
Bond Proceeds

| Property Tax

| Total

Impact on Operating Budget:
Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2021-22

s
2023-24

2024-25

75,000

202526
2026-27

2027-28

=Total

75,000




Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Beach Phase 4

2a. Was this same project reflected in the prior CIP? No

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost _; year X_; scope _; none ___
(check all that apply)

Explanation:Wasserman Park Beach Phase 4 which includes addressing erosion and accessibility on the north
side of the beach above what is being completed in 2021-2022.

3. Expected Useful Life: 30 years

4. Explanation of Need: In Spring 2022, we completed the first phases of the Beach Renovation Project at
Wasserman Park which dealt specifically with the right hand side of the beach as you are looking at the water (to
the right of the 3 big pine trees) by building a perched beach and excavating all the mud and muck out of the
unusable swimming area.

The completed project has been extremely well received and so now we have to tackie the left hand side of the

5. Estimated Cost: 100,000
Design -
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing =
Total -

6. Financing:
Federal/State Grant -
Private Grant -

User Fees (Sewer/Water) -
Sale of Replaced Asset -

Capital Reserve Fund 100,000
Bond Proceeds

Property Tax -
Total 100,000

7. Impact on Operating Budget:
Personnel -
Maintenance -
Insurance -
Utilities
Total -

8. Project Period:
2022-23
2023-24
2024-25
2025-26
2026-27 : 100,000
Total 100,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Skateboard Park Replacement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost X _; year _; scope _; none _
(check all that apply)

Explanation:Relocation or Replacement of the O'Gara Drive Skate Board Park.

3. Expected Useful Life: 20 years

4. Explanation of Need: The current Skate Board Park on O'Gara sits on land that is owned by the Merrimack
Schootl District. We are currently on a year to year lease of that land and at any point the School District could
choose not to extend the lease and so we are trying to be prepared. Even if the Park remains where it is; the
equipment is old and out of date and needs to be replaced. Our existing skateboard park has a wooden sub
frame to it and considering the age of the structure, we are not confident that once we take it apart, we will be
able to put it back together again and still have it be a solid and sturdy structure. Right now we're spending about
$4,000 every year and a half to two years replacing panels on the existing park. One of the reasons for this is
because of the weight of the two quarter pipes that we have in our existing park. Being on an asphalt pad, the
corners of the quarter pipes sink a little into the asphalt during the summer which then causes the individual skate
lite panels to crack. Modern skatepark equipment is more durable and we would look to build the park with a
concrete bases under the heavy equipment as opposed to asphalt to avoid the sinking issue we currently have.
To replace the equipment that we have with modern skate park elements the estimate is $150,000 if the park is in
the same location. If we need move the park to a different location and create a base from scratch, we are looking
at an additional $24,700 for a new base surface for a total cost of $174700

5. Estimated Cost: 174,700
Design -
Engineering -
Construction -
Equipment =
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant -
Private Grant -
User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund 174,000
Bond Proceeds
Property Tax -
Total 174,000

7. Impact on Operating Budget:
Personnel -
Maintenance =
Insurance -
Utilities
Total =

8. Project Period:
2022-23
2023-24
2024-25
2025-26

2026-27

174,700

Total

174.700
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Road Improvement and improved parking

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost _; year _; scope __; none _X_

(check all that apply)

Park.

Explanation:We are looking to repair the Wasserman Park Road System as well as improve parking within the

3. Expected Useful Life: 15 - 20 years

4.

5. Estimated Cost:

230,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

230,000

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2022-23

2023-24

230.000

2024-25

2025-26

2026-27

Total

230,000
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We are looking to repair the Wasserman Park Road System as well as improve parking within the Park.
The Park road system has been slowly deteriorating over the last 4 — 5 years with the increased amount
of traffic that is utilizing it particularly on the road that leads down to the Waterfront Parking Lot that
was created in 2015. In summer 2021; we experienced torrential rain storms on a nearly weekly basis;
which has caused significant damage to the park road system as it keep washing away and we end up
with 12” deep holes along the roadway which someone is going to step in and get hurt. Public works
was out 5-6 times since last year trying to patch the roadway and repair the washouts, but we’ve gotten
to the point where we need a more permanent solution. The Park road itself was never built for the
amount of traffic it gets and it’s not wide enough for proper emergency vehicle access. From the Parks &
Recreation Office down past the tennis courts it is currently setup for two-way traffic. In theory, if a car
coming down the hill sees someone coming up the hill, they are supposed to yield near the Parks &
Recreation Office until the other vehicle passes. In reality what happens is that don’t yield and instead
they drive up onto the grass on the edge of the road to pass each other. As a result, this causes the
edges of the roadway to further buckle and crack.

For this project, we would like to widen the entry road to 16 feet (Per DPW recommendations) from the
entrance to the park, down to the Parks & Recreation Office where it would widen to 20 feet from this
point down past the tennis courts which has two way traffic on it. We would then loop back up past the
Function Hall with a 16” foot wide road straight out to the park’s exit. This portion of the project will fix
the deteriorating roads build in some curbing as well as address some of our water runoff issues by
improving access to draining. For this portion of the project Public Works Director Kyle Fox has
estimated $200,000.

The second part of this project is to improve parking and access to the park’s amenities by building an
additional parking lot above the basketball courts (near the Function Hall) for easier access to the
Function Hall, Playground & Sports Fields. This past year; we generated nearly $10,000 in revenues from
renting out the Function Hall between September — May. If you are attending an event at the Function
Hall and you’re all dressed up; currently you have to park in the parking lot behind the Parks &
Recreation Office or down a steep hill from the Parking Lot by the Dog Park. Walking across the lawn in
heels for example is not ideal and creates a safety hazard with the loose gravel and uneven rocky
terrain. Many of these events are taking place at night and while we have some lighting on the roadway,
it's not enough to clearly see by. If you're a parent taking your kids to the playground or to Football
practice, we get constant complaints about the length of the walk. In the winter months, it makes using
the Function Hall nearly impossible after any snowstorm because even when we tell people not to drive
down the hill; they do it anyway, and then they get stuck.

What | would like to do is create a parking lot where the old MYA Cabin used to be (above the basketball
courts) to create a specific parking lot people are allowed to legally park and eliminate the above issues.
We have the room to create a parking lot with approximately 30 parking spaces in this otherwise unused
space. In a meeting with Public Works Director Kyle Fox; he has given me an estimate of $30,000 for this
portion of the project.

The total project combined would be $230,000.
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Replacement of Martel Field Lights & New Lights at Green Field Farms

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X_; year _; scope _; none __

{check all that apply)

fields at Green Field Farms property.

Explanation:Athletic Field Lighting Project to replace the lights at Martel Field and add new lights to the new

3. Expected Useful Life: 30 years

4

5. Estimated Cost:

390,900

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

390,900

Bond Proceeds

0

Property Tax

Total

390,900

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

390,800

Total

390,900




The current field lights on Martel Softball Field are 20+ year old and 3 out of the fast 4 years, we have
had individual light fixtures keep breaking. Part of the challenge in repairing the lights is that the current
poles are taller than the Town's bucket truck can reach and so when repairs are needed; the Town not
only has to schedule the time with the electrician to come in but also has to coordinate that time to rent
a taller bucket truck to reach the lights. This process often takes weeks to complete before the repairs
can be made and teams are then playing with fewer lights creating a safety issue. The lights are nearing
the end of their lifespan and so we are recommending replacing the lights with modern equivalents;
which are more energy efficient. The second issue that we have with the existing light towers is that the
lights are too short for Adult Softball to begin with. The current lights are on telephone poles, which are
40 feet tall, but for Adult Softball; which plays on that field, the light towers should be at least 50 feet
tall to provide proper lighting and visibility of the field. Kyle Fox obtained an estimate for a total of 20
lights spread out between 8 lights poles of 350 LED Sports Lighting at a cost of $76,000, but factoring
30% for inflation costs; our revised number is $98,900. Martel Field is one of only 3 fields in Town which
has lights on them to begin with and is the only adult softball field with lights.New lights would be
modern LED lighting which would provide better coverage and visibility and actually reduce ambient
light off the fiel reducing the impact to the neighborhood. Since they would be LED lights, there should
also be a significant savings on electricity.

The second part of this project would be to add lights to the 2 new multipurpose fields at Green Field
Farms. At these fields we would only need 40 foot light towers since the fields wouldn’t be used for
baseball or softball and so it is less expénsive per field and we would be looking at an estimated cost of
$146,000 per field tor a total of $292,000 to put lights on both fields. Lights would significantly increase
the availability of the field which are always in high demand and we have such a tremendous shortage.
Bidding light projects should generate some savings on the bids as opposed to doing them one at a time
and new lights come with a 25 year warranty on parts and labor. There is already a line item in the FY
25-26 budget for 1million dollars as a bond project. The total cost for lights at the 3 field would be
$390,900. With this project, there is the potential to obtain a matching grant from the Land & Water
Conservation Fund for up to 50% of the total cost . which would further reduce the cost of this project.

89



Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Standby Generator for Wasserman Park Function Hall

2a. Was this same project reflected in the prior CIP? No

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost _; year _; scope _; none __

(check all that apply)

Explanation: To provide emergency backup power to the Fuction Hall at Wasserman Park.

3. Expected Useful Life: 20 years

4. Explanation of Need:

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2023-24

2024-25

2025-26

2026-27

2027 - 28

25,000

Total

25,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Cabin Roof Replacements

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost _; year _; scope _ ; none __
(check all that apply)

Explanation: Replacement of 3 Cabin Roofs due to end of normal lifespan

3. Expected Useful Life: 20 years

4. Explanation of Need: In May 2019, we had a contractor evaluate all 19 building roofs within Wasserman Park.
Based upon that evaluation, we have 3 Cabins that will be due for a replacement in 2022 -2023. Those cabins are Cabin
12, Cabin 3/4 and the Boathouse. These three buildings are critical to the operation of the Summer Day Camp program
and are used constantly during the summer months.

5. Estimated Cost: 15,800
Design -
Engineering -
Construction
Equipment -
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant -
Private Grant -

User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund 15,800

Bond Proceeds -
Property Tax -
Total 15,800

7. Impact on Operating Budget:
Personnel

Maintenance -
Insurance -
Utilities -
Total -

8. Project Period:

2021-22
2022-23 15,800
2023-24

2024-25 -
2025-26

Total 15.800
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Capital Impr ts Program
PROJECT REQUEST FORM

1. Description of Project: Function Hall Basement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost X _; year X ; scope __;none _
(check all that apply)

Explanation: We are looking to restore the basement of the Function Hall at Wasserman Park. More than a
decade ago; the basement flooded one winter and I'm told it wasn't noticed for awhile and as a result got moldy
and had to be gutted. All that remains is the original framing for all the original rooms. We have 2500 square of
dead space that is heated and has sprinklers already. We would like to turn this into usable space for smaller
meeting and activty rooms.

3. Expected Useful Life: 50 years

4. Explanation of Need: In 2016, we added a brand new heating system, windows, insulation and a permanent
water line were added to the Function Hall building which allows the building to be used on a year round basis.
There is approximately 2500 square feet of unfinished space in the basement which has framing in place already
for a series of smaller meeting or activity rooms. Right now, we can only have one activity at a time taking place
in the building because there is no way to segment off the rooms upstairs.

We are looking to finish the basement space by adding flooring, sheet rock and paint on the walls and a drop
ceiling. This will create five or six individual meeting/activity rooms, bathrooms and separate storage areas which
can be secured. The basement already has plumbing installed and so we would also add in a restroom in the
basement. The space also already has sprinklers, heating and electrical already installed. In order to make the
space ADA Accessible, we would also need to either add a ramp to the side of the Function Hall building running
down the side of the building or by removing the front entrance staircase and installing a lift in that space.

There are several benefits to finishing on the Function Hall basement. First, it gives us smaller meeting/activity
rooms so that we could have multiple activities going on in the building at the same time. Secondly, unlike the
individual cabins that are located throughout the park, the space can be used on a year round basis. We have 9
individual cabins throughout the park that can only be used for a few months of the year. These cabins are
heavily used during the summer months for Recreation programs and are necessary for the Summer Camps
operation, but they sit empty during the rest of the year. The main problem is that these rustic cabins are
expensive to maintain. On average we spend $5000 - $7,000 per year maintaining these seasonal buildings and
as they age it is getting even more expensive. If the basement of the function hall was finished space; then these
cabins become less important to the summer programs as well as to provide additional meeting space. In the
long run, it will save us money on maintenance costs while providing tremendous value. Based on other projects
that we have completed over the last few years, | am estimating a need of $100,000 to finish off the basement
into usable space

5. Estimated Cost: 100,000
Design e
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant =
Private Grant =
User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund
Bond Proceeds o
Property Tax B
Total _

7. Impact on Operating Budget:
Personnel =
Maintenance -
insurance 7
Utilities .
Total -

8. Project Period: |
2022-23 |
2023-24
2024-25
2025-26 100,000

2026-27
Total 100.000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Irrigation for Wasserman Park Football Field

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost _; year _; scope _ ;none _X_
{check all that apply)

Explanation:We are looking to install an irrigation system onto the Football Practice field at Wasserman Park.

3. Expected Useful Life: 30 years

4, Explanation of Need: We are looking to install an irrigation system onto the Football Practice field at
Wasserman Park. This particular field is used by MYA Football who submitted the request to us and which 100 +
people per night using the field 5 nights per week from August - November.

There is currently no irrigation here and due to the nature of football, by the Middle of August this field is more
dirt than grass for most of the season. It has gotten to the point where the MYA is running a hose from the
Function Hall all the way out to the field (over 1000 feet) to try and water down the field before each practice. The
Town has also had the Fire Department bring a pump truck out to water down the field to try and cut down on the
dust but the effects are limited. As the kids are playing there is a giant cloud of dust across the field; which make
it a health hazard for the players and coaches. Unfortunately due to our field shortages in Town, there is no other
alternative field location to move these practices football too.

We are looking to install an irrigation system so that the grass grows better and eliminates the issue. We have
received an estimate of $50,000 from Stateline Irrigation who manages all of the irrigations systems on the other
athletic fields in Town. We know that we may have an issue with ledge as well as increasing costs due to
inflation between now and next year and so we are requesting $60,000 and then there will be the cost of the
water which we are budgeting at $2,000 per year.

5. Estimated Cost: 60,000
Design -
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing N
Total =

6. Financing:
Federal/State Grant B
Private Grant -

User Fees (Sewer/Water) R
Sale of Replaced Asset -

Capital Reserve Fund 60,000
Bond Proceeds -
Property Tax =
Total 60,000

7. Impact on Operating Budget:

Personnel -
Maintenance -
Insurance -
Utilities 2,000
Total 2,000

8. Project Period:

2022-23
2023-24 62,000
2024-25
2025-26
2026-27
Total 62,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Dog Park Lighting Project

2a. Was this same project reflected in the prior CIP? No

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form
and briefly explain why the changes have been made: cost _; year _; scope _; none __
(check all that apply)

Explanation: Addition of Lights at Dog Park at Wasserman Park to allow for expanded use of the park.

3. Expected Useful Life: 20 years

4, Explanation of Need: At the Dog Park, we are looking to improve the facility by adding lights to the Park so that
the Park could be used in the evening hours. One of the most popular times to use the park is weekdays after
work. From October to April; it gets dark out early and doesn't allow people the opportunity for people to use the
park since it's pitch dark out. We are looking to add lights to the park which would be on a timer and allow
expanded use during the fall, winter and spring months when its normally too dark to use. We have received an
estimate for (3) 30 watt solar flood lights which the contractor beleives willl provide enough light for people to use
the Park.

5. Estimated Cost: 20,000
Design
Engineering
Construction
Equipment

Bond issue costs
Temporary housing
Total -

6. Financing:
Federal/State Grant -
Private Grant -

User Fees (Sewer/Water) -
Sale of Replaced Asset -

Capital Reserve Fund 20,000
Bond Proceeds

Property Tax -
Total 20,000

7. Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total -

8. Project Period:
2023-24
2024-25
2025-26
2026-27

2027 - 28 20,000
Total 20,000

924



Capital Improvements Program
PROJECT REQUEST FORM

Project: Sewer System Evaluation

Project same as reflected in prior CIP? Yes: No:X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: Engineering level assistance to assist staff in developing a
comprehensive condition assesment of the sewer system with the goal of

planning future rehabilitation and upgrade projects utilizing Town generated videos

and rating criteria based on industry standards and incorporating into VUEWorks

asset management software. Estimated project costs will be developed from this information
starting with the most critical needs.

Estimated Cost:

Design

54,004

Engineering -

Construction

Equipment

Trade-In Allowance

Total

54,004

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

54,004

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

54,004

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

12,500

2023-24

12,500

2024-25

12,500

2025-26

2026-27

2027-28

2028-29

Total

95




