TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: November 21, 2022 Date of Meeting: December 1, 2022
Submitted by: Fire Chief Mark DiFronzo
Department: Fire Time Required: 15 minutes
) Background Info. ) )
Speakers: Sunnlied: Yes: X  No: [ ]
CATEGORY OF BUSINESS (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
) Recognition/Resignation/
Appointment: X Reti rg; ente = []
Public Hearing: ] Old Business: []
New Business: l Consent Agenda: []
Nonpublic: L] Other: ]

TITLE OF ITEM
Fire Station Feasibility Study Update

DESCRIPTION OF ITEM

The Town Council will receive an update on the Fire Station Feasibility Study.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)

Projector: ] Grant Requirements: ]

Easel: ] Joint Meeting: O

Special Seating: H Other: ]

Laptop: ] None: []

Name: Mark DiFronzo @ Address 432 Daniel Webster Highway
Phone Number  603-424-3690 Email Address  mdifronzo@merrimacknh.gov
Town Manager: Yes ] No: [ ]  Chair/Vice Chair: Yes [ No:_[]

Hold for Meeting Date: -

07/06



MERRIMACK FIRE RESCUE Fire Chief

. . Mark W. DiFronzo
432 Daniel Webster Highway
Merrimack New Hampshire 03054 A}S_;iisll;an; IE ir:I Chief
603.424.3690 & Fax 603.424.0603 SREEER S

RESCUE

Assistant Fire Chief
Daniel L. Newman

To: Paut Micali, Town Manager

From: Chief DiFronzo

CC:

Re: Fire Station Feasibility Study
Date: November 23, 2022

Mr. Micali,

In March of 2022, the Town of Merrimack released a Request for Proposals (RFP) for a Fire Station
Feasibility Study to review the current fire station locations, facilities, and deployment of equipment in
order to provide long-term recommendations for fire station locations and infrastructure, also taking
into consideration future planned town growth. Beacon GIS was the successful bidder and commenced
work in June 2022.

Information was requested by Beacon GIS and obtained from several sources, including staff of the
Town of Merrimack, the Fire Department, and the Regional Planning Commission. A site visit by
Beacon GIS was conducted over four days in July of 2022, during which stakeholder meetings were
held, along with fire station inspections and a community tour to understand the unique challenges and
dynamics of the Town.

A current fire service conditions analysis and jurisdictional risk assessment were conducted, along with
a thorough review of future development, expected population, and fire service workload growth. After
understanding the fire department operations and after the station inspections, it was determined that if
the siting methodology selected the current locations, significant renovations would need to be
conducted due to the need for space and the potential increase in fire services due to town growth.

The fire station siting selection methodology uses a weighted index that combines the geographic
future population, planned future land use, and resulting future fire service demand into a vulnerability
risk score matrix. The geographic technology selects sites based on the requested number of facilities
and the ability to reach the most total score using a travel model based on street connectivity and actual
speed limit data. Multiple scenarios were conducted, both ignoring the current fire station locations and
others using them individually to site other stations.

Merrimack Firg Rescuo — Protecting Lité, Property and the Fovironment”



Beginning with a single location scenario, such as a combined police and fire facility increasing to four
station scenario, several new locations provided better scores in a reduced response time than the
current stations. Using the current station locations in any scenario produced inferior comparable
results. In other words, the current locations are not in the most optimal locations. Other locations
provide more coverage of the Town with better performance.

Given the need for significant renovations or expansions (if possible, given the current structures and
lot size), the better use of funds may be to investigate new locations as suggested in the report.
Suggested fire station size, apparatus, and amenities are detailed with an eye toward the future needs of
the fire service in the Town. The locations chosen by the technology appear precise; however, any
feasible lot nearby will not significantly reduce the resulting scores, as some examples are noted in the
report.

The Town of Merrimack has growing residential and commercial sectors that have changed the
community of the past and will into the future, challenging the fire service to be as effective as
expected. Investment into community protection needs to begin sooner rather than later when land,

design, and construction become costlier.

The report provides options to be phased in when a strategy for the future of the fire and rescue
services 1s adopted.

If there are any questions, please feel free to contact me.

Sincerely,

ot L A

Mark W. DiFronzo
Fire Chief
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