TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 davs prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: April 6, 2023 Date of Meeting: April 20, 2023
Submitted by: School Board Chair Laurie Rothhaus
Department: Time Required: 20 minutes
) . Background Info. O~ i
Speakers: Laurie Rothhaus Supplied: Yes: XI No: [ ]

CATEGORY OF BUSINESS (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
Recognition/Resignation/

Appointment: ] Retirement: L]
Public Hearing: ] Old Business: ]
New Business: X Consent Agenda: []
Nonpublic: [] Other: ]

TITLE OF ITEM

Changing April Voting Day Discussion

DESCRIPTION OF ITEM

The Town Council to discuss the possibility of changing the Merrimack Town Election (Voting Day)
from the month of April to the month of March.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting: _
Other: N/A
EQUIPMENT REQUIRED (PLEASE PLACE AN “X” IN THE APPROPRIATE BOX)
Projector: [] Grant Requirements: ]
Easel: ] Joint Meeting: ]
Special Seating: ] Other: |j -
Laptop: ] None: ]

CONTACT INFORMATION

Name: Laurie Rothhaus Address

Phone Number Email Address  laurie.rothhaus@sau26.org
Town Manager: Yes [XI  No: [ ] Chair/Vice Chair: Yes [] No:_[]
Hold for Meeting Date: _

07/06



Changing April Vote to March:

Background:

Prior to 1996 the Town meeting date was May. The official ballot vote (SB2) was adopted in
1996. At the time of adoption, the only Election date per State statue was the second Tuesday in
March. Later, the State statue changed to allow Town’s to choose an alternative date. Article 5
of the 2000 special election held on August 1, 2000 asked voters to change from the second
Tuesday in March to the second Tuesday in April (see attached article language). While the
total number of ballots cast were not overwhelming, it still passed by 69% (374-168). The
meeting minutes did not contain much in the way of discussion on the matter, however; the
minutes do say that 1996 vote has moved the “already extensive budget process’ up by two
months. Prior to 2007 the Town, School and MVD all had a two-step budget process. The first
step was a review by the Board and the second step was review by the Budget Committee. The
Charter changed the process for the Town and MVD, but the school voted to retain the budget
committee.

How to make the change:

If the Town does want to move forward with the change, the only option is for the second
Tuesday in March per RSA 669:1 II. The soonest it can take effect is March 2025. Charter
Article 8-4 (attached) under Final adoption of budget, (C) & (F) spell out when the Town will
hold its deliberative session (1% session) and Town vote (2™ session), in addition Charter Article
3-4 (attached) under Conduct of Elections “A”. We would have to place a warrant article to
change the Charter on the ballot in April of 2024. The school would have to place a warrant
article on their ballot as well since we are two separate governmental entities.

Effect of change on Town’s budget:

If the Town’s vote (second session) is held in March, the budget cycle would be moved up by 1
to 2 months. That means that the CIP would be presented in September/October to the Town
Council and the budget would be presented in early November with department reviews
beginning in December. With the Thanksgiving, Christmas and New Year holidays, this would
leave a very condensed budget schedule. Below is a daft example of how the schedule may look.
Currently, the Town projects revenue and expenditures between 18 to 20 months out. This
adjustment if made would make those same projections about 22 to 24 months out. The Town is
not bound by the School’s decision to pursue an earlier voting date. The School can choose to
have a March meeting date and the Town can continue to keep an April meeting. This was the
case in 2000. The school had a separate voting date than the Town when that change occurred.

Budget Process:

Town Manager goes before the Town Council to present projections of the following years
budget and get Council Feed back
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