TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC

Please submit Agenda Request Form, including back up information, 8 days prior to the requested
meeting date. Public Hearing requests must be submitted 20 days prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: October 27, 2023 Date of Meeting: November 2, 2023

Submitted by: Town Manager Paul T. Micali

Department: General Government Time Required: 20 minutes
Background Info.

Yes: [ | No: [X

Speakers: Paul Micali Supplied: i A

) Recognition/Resignation/
Appointment: [] Retirement: []
Public Hearing: ] Old Business: el
New Business: X Consent Agenda: ] o
Nonpublic: ] Other: i

TITLE OF ITEM
2024-2030 Capital Improvements Program (CIP) Discussion

DESCRIPTION OF ITEM

The Town Council to have a discussion regarding the details of the 2024-2030 CIP.

REFERENCE (IF KNOWN)

RSA: Warrant Article:
Charter Article: Town Meeting;:
Other: N/A

EQUIPMENT REQUIRED (PLEASE PLACE AN “X"” IN THE APPROPRIATE BOX)

Projector: [] Grant Requirements: ]

Easel: ] Joint Meeting: |j -

Special Seating: [] Other: : [j

Laptop: 1 None: i

Name: aul T. Micali Address 6 Baboosic Lake Road

Phone Number  603-424-2331 Email Address  pmicali@merrimacknh.gov

Town Manager: Yes __ No: _|:|_ Chair/Vice Chair: Yes _g_ No: _D_
Hold for Meeting Date: o

07/06



Schedule 1 | _ o _ .
~ Capital Improvements Program I | . |
| PROJECTED MUNICIPAL PROPERTY TAX IMPACT - J _.
[
_ _ C _ ~ =i [
Capital 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 B
Debt service on outstanding bonds - 244,145 | 236,240 228,335 | 220,430 | Ncq%wml..l 199,875 199,875 -
Transfer to capital reserve funds - 1,937,250 | 2,285,000 | 2,720,000 | 3,135,000 | 3,245,000 | 3,325,000 | 3,650,000 B | J
Issuance of New Debt (see below) - 507,338 | 1,812,764 | 1,833,404 | 2,165,598 | 2,120,883 | 2,211,168
Total property tax financing of capital expenditures | 2,381,395 | 3,028,578 | 4,761,099 | 5,188,834 | 5,618,123 | 5,645,758 | 6,061,043 ) )
| 2023-24 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 |
Public Safety Complex(30 YR) {$24,450,000} - 507,338 | 1,812,764 IH.QQM,?: il 1,745,119 | 1,711,297 | 1,677,474 —
SLE McQuestion Rd (10 YR) {$2,360,000} : E - | 41,300 | 314470 | 306,210 | 297,950 i
Atheletic Field (10YR) {$810,000} - - = - 13,163 106,009 103,376 100,744 |
Library (25 YR) {$6,000,000} - - - - - 135,000 |
Total property tax financing of CIP major projects - 507,338 | 1,812,764 | 1,833,404 | 2,165,598 | 2,120,883 | 2,211,168 _ |
— 22 _
ot - d = 2t 8 = _
_ _ - |
- Capital Reserve Funding
[ [ _ _ _ _
- ¢ i -mn.o-'—n Funding Projected Funding
Capital Reserve Fund 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 | 2028-29 2029-30
Ambulance 80,000 | 100,000 | 100,000 | 115,000 | 115,000 | 250,000 | 375,000 | 375,000 | 375000 | 375,000 | 375,000
Athletic Field Development - 5,000 5,000 5,000 5,000 25,000 50,000 75,000 75,000 25,000 25,000
Communications Equipment 125,000 | 100,000 | 100,000 | 100,000 100,000 | 55,000 | 55,000 | 55,000 45,000 | 45,000 | 45,000 |
Computer Equipment 35,000 | 35,000 35,000 35,000 | 35,000 95,000 85,000 | 80,000 | 80,000 | 80,000 80,000
DW Highway Intersection Improvements 50,000 | 50,000 50,000 50,000 50,000 75,000 100,000 | 175,000 200,000 | 200,000 200,000
Fire Equipment 250,000 | 325,000 400,000 400,000 400,000 400,000 450,000 500,000 500,000 500,000 500,000
Highway Equipment | 400,000 | 400,000 | 400,000 425,000 425,000 425,000 | 500,000 550,000 600,000 625,000 625,000
Land Bank 5 S - - - - - - - - i
Library Bld Maintenance 75,000 75,000 | 75,000 75,000 75,000 | 75,000 | 75,000 75,000 75,000 75,000 75,000
Playground Equipment - 5 - - | 25000 35000 50,000 70,000 75,000 75,000
Real Estate Reappraisal - 15,000 15,000 15,000 17,250 17,250 25,000 35,000 | 35,000 35,000 35,000 35,000
Road Improvements - - - - - 5 - -] - - J
Salt Shed - - - - - - - - i - | - -
Sewer Line Extension = 5 - - - A - - - - -
Road Infrastructure CRF* ) ) 1 450,000 | 545,000 545,000 595,000 | 595,000 700,000 | 825,000 | 1,000,000 | 1,000,000 | 1,125,000 @ 1,450,000
Solid Waste Disposal | 125,000 125,000 125,000 100,000 100,000 100,000 100,000 125,000 150,000 125,000 | 125,000
Fire Station - - - - - - - - - - a - . - -
GIS B 20,000 15,000 | 5,000 5,000 5,000 | 20,000 20,000 25,000 25,000 25,000 25,000
Traffic Signal Pre-emption System 5.000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Capital Reserve Fund Transfers ] N 1,630,000 | 1,795,000 | 1,860,000 | 1,927,250 | 1,927,250 | 2,275,000 | 2,710,000 3,125,000 | 3,235,000 | 3,315,000 | 3,640,000
= _
 Expendable Trust Funds | _ | ! |
Milfoil B T 10,000 | 10,000 10,000 10.000 .- 10,000 | 10,000 10,000 10,000 | 10,000 10,000 10,000
Total property tax financing 1,640,000 _ 1,805,000 | 1,870,000 | 1,937,250 | 1,937,250 A 2,285,000 | 2,720,000 | 3,135,000 | _3,245,000 | 3.325,000 A 3.650.000
|
~ Sewer Fund - o B B | )
Sewer Infrastructure Improvements 350,000 500,000 500,000 500,000 550,000 550,000 | _ 550,000 500,000 500,000 500,000 500,000
Total CRF & Expandable Trust Funds - 1,990,000 | 2,305,000 | 2,370,000 | 2,437,250 | 2,487,250 | 2,835,000 | 3,270,000 | 3,635,000 | 3,745,000 | 3,825,000 | 4,150,000
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~ Capital Improvements Program

PROJECT REQUEST FORM

Project: Safety Complex

Project same as reflected in prior CIP? Yes: X No:

F_een made: Cost:  Year: Scope:__ None: (Check all that apply).
NEW PROJECT

Explanation and Need: See attached information sheet.

If No, indicate area of significant change reflected and briefly explain why the changes have

Estimated Cost:

" Design 1,200,000

| Engineering - including wetlands mitigation, ROW acquisitions, permits 260,000

| Construction ) 27,890,000

Equipment ) o 650,000
Trade-In Allowance

Total - 30,000,000

Financing:

* Fund Blance o - 2,500,000
Private Grant 1,100,000
User Fees (Sewer/Water) -
Sale of Replaced Asset 1,500,000

~ Capital Reserve Fund (20%) (Infrastructure CRF) _ B 429,000
Bond Proceeds - 24,471,000

Property Tax o -
Total 30,000,000

Impact on Operating Budget:

Personnel N n

' Maintenance -

| Insurance - - -

| Utilities i i

| Total 0

Project Period:

2023-24 .
202425 B | B | 30,000,000

| 202526 - . o

202627 - -

202728 - B -
2028-29 - -

| 2029-30 - - o :

Total 30,000,000




Capital Improvements Program
PROJECT REQUEST FORM

Project: Refurbish and add additions to the Merrimack, South Fire Station

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and br_le_ﬂy explain why the changes have
been made: Cost:  Year: Scope: None: (Check all that apply).
NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
| Design -
" Engineering - including wetlands mitigation,_ ROW acquisitions, permits
Construction
Equipment

930,000

Trade-In Allowar_lce
Total

930,000

Financing:

Private Grant

| User Fees (Sewer/Water)

| Sale of Replaced Asset
Capitgl Reserve Fund (20%) (Infrastructure C_RF)
Bond Proceeds

Property Tax

650,000

280,000

Total

930,000

Impact on Operating Budget:
Personnel

Maintenance

' Insurance
Utilities

Total

Project Period:

2023-24
2024-25 -
2025-26
2026-27
- 2027-28
| 2028-29
- 2029-30

930,000

'=Total

930,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Bridge Replacement - US 3 (DW Highway) @ Baboosic Brook and Wire Road
Intersection

Project same as reflected in prior CIP? Yes: No: X B
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X Scope: None:
NEW PROJECT

Explanation and Need: See attached information sheet. Per Draft 2023-2032 10 Year Plan

Estimated Cost:
" Design
Engineering - including wetlands mitigation, ROW acquisitions, permits 1 1,196,699
Construction ) : 6,497,708
Equipment B N
Trade-In Allowance
Total B 7,694,407

Financing:
State Grant (80% State Bridge Aid) - o 6,155,525
User Fees (Sewer/Water) o - |
State Grant - HB 401 Bridge Aid 613,256/
Capital Reserve Fund (20%) (Infrastructure CRF) 925,626

Bond Proceeds

Property Tax
Total 7,694,407

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:

2023-24 ) 106,767
2024-25 ' ' 7,587,640
| 2025-26 B - t
2026-27
2027-28
12028-29
2029-30
Total 7,694,407
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PROJECT REQUEST FORM

Project: Bridge Rehabilitation - US 3 (DW Highway) @ Souhegan River Chamberlain

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant éﬁln_geﬁﬂec-tgd and briefly explain why the changes have
been made: Cost: Year: X -2032 Scope: None: (Check all that apply).
Not in the State Bridge Aid Program at this time (not accepting applications)

Explanation and Need: See attached information sheet.

[Estimated Cost:

Design
__ Engineering - including wetlands mitigation, ROW acquisitions, permits ) | 600,000
Construction 5,400,000

Equipment
Trade-In Allowance

Total 6,000,000

Financing:

State Grant (80% State Bridge Aid) 4,800,000
Private Grant - '
User Fees (Sewer/Water)

Sale of Replaced Asset - R
Capital Reserve Fund (20%) (Infrastructure CRF) 1,200,000
Bond Proceeds - -

Property Tax —
Total 6,000,000

Impact on Operating Budget:

Personnel
Maintenance

_Insurance )
Utilities
Total 0

Project Period:
202324
2024-25
2025-26
12026-27
202728
2028-29
2029-30 e 6,000,000
Total 6,000,000
* part will be completed in conjunction with TAP Grant (Souhegan River Trail ) 'l
** to be completed in 2032 !
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Amherst Rd Bridge

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

En made: Cos_t_: X Year: X Scope: X None: (Check all that apply).

New Project

Explanation and Need: New membrane on existing bridge

Estimated Cost:

| Design

50,000

Construction

300,000

| Equipment

Trade-In Allowance_ ]
Total

350,000

Financing:
_ Federa_l/State Grant
Private Grant

User Fees (Sewer/Water)

_ Sale of Replaced Asset

Capital Reserve Fund

350,000

Bond Proceeds

Property Tax

Total

350,000

Impact on Operating Budget:

Personnel
Maintenance

" Insurance

- Utilities

Total

Project Period:
2023-24
| 2024-25
2025-26

2026-27

202728

202829
2029-30

350,000

=’[=‘otal

350,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Stormwater Drainage Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, ihdica‘_[e area of significant change reflected and briefly explain why the changes have o
been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design 1 25,000
Engineering - including wetlands mitigation, ROW acquisitions, permits 25,000
Construction B 1,758,000
Equipment

Trade-In Allowance

Total 1,808,000

Financing: (ANNUAL)

| Federal/State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

* Capital Reserve Fund (Infrastructure CRF) 1,808,000
Bond Proceeds -
Property Tax

| Total 1,808,000

Impact on Operating Budget:

Personnel

Maintenance - : : -

Insu}ance N : N B N D N
~ Utilities R - o

Total 0
Project Period:

2023-24 - S | 325,000
2024-25 - - = | 250,000
2025-26 o - - h 125,000
2026-27 - - - 350,000
2027-28 - - - - 125,000
2028-29 - | 400,000
[ 2029-30 233,000
™ Total 1,808,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Retro Fit Drainage for MS4

Project same as reflected in prior CIP? Yes: No: X

been | mad_é:_C_loét: X Year: X Scope: None: _(Chgck all that apply).

Explanation and Need: See attached information sheet.

If No, indicate area of sign_iﬁcént change reflected and brieﬂ@p@ wﬁmg changes have

Estimated Cost:
—Desigz - 0
" Engineering - iﬁcluding wetlands mitigation, ROW acquisitions, permits 75,000
- Construction 567,000
' Equipment : :
Trade-In Allowance
' Total - - 642,000
Financing: (ANNUAL)
Federal/State Grant - N o .
Private Grant
User Fees (Sewer/Water) ]
Sale of Replaced_ Asset o
Capital Reserve Fund (Infrastructure CRF) o 642,000
Bond Proceeds ) o .
Property Tax )
Total 642,000
Impact on Operating Budget:
Personnel : -
Maintenance - o )
Insurance : o
| Utilities o
Total 0
Project Period:
2023-24 o 0
202425 N o ] 75,000
202526 - 200,000
202627 - - - 0
202728 - 200,000
202829 - - 0
2029-30 N - o - o 167,000
Total 642,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 18,000

Construction 82,000

Equipment

Trade-In Allowance
Total 100,000

Financing:

Federal/State Grant 0

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax 100,000
Total 100,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28 100,000
2028-29
2029-30

Total 100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Crosswalk DWH @ Shaw's

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Do the draiange and pavement for each road, one per year - No Bond

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

150,000

Equipment

Trade-In Allowance

Total

150,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

150,000

Bond Proceeds

Property Tax

Total

150,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

50,000

2024-25

0

2025-26

0

2026-27

100,000

2027-28

0

2028-29

0

2029-30

0

Total

150,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Woodland Drive Phase II Drainage Improvements

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Do the draiange and pavement for each road, one per year - No Bond

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

132,000

Construction

2,118,000

Equipment

Trade-In Allowance

=Total

2,250,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

2,250,000

Bond Proceeds

Property Tax

Total

2,250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

375,000

2024-25

375,000

2025-26

375,000

2026-27

375,000

2027-28

375,000

2028-29

375,000

2029-30

375,60

Total

2,250,000
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Capital Improvements Program

PROJECT REQUEST FORM

Naticook Road Triangle Drainage and Road Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

50,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

440,000

Equipment

Trade-In Allowance

Total

490,000

Financing: (AN_N-UAL)

Federal/State Grant

Private Grant

User Fees

Sale of Replaced Asset

Capital Reserve Fund

490,000

Bond Proceeds

Property Tax

" Total

490,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

OO OO

2028-29

490,000

Total

490,000
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Capital Improvements Program

PROJECT REQUEST FORM

Paving - Infrastructure Improvements

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction 12,497,615

Equipment
Trade-In Allowance

Total 12,497,615
Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Road Improvement Registration Fee) (§125K/YR) 970,000

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax 11,527,615
| Total 12,497,615
Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
| Total 0
Project Period:

2023-24 1,960,000

2024-25 1,635,000

2025-26 1,685,000

2026-27 1,731,350

2027-28 1,779,091

2028-29 1,828,263

2029-30 1,878,911

Total 12,497,615
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Paving - Gravel Roads

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

=

Estimated Cost:

Design

50,000

Engineering - including wetlands mitigation, ROW acquisitions, permits

15,000

Construction

535,000

| Equipment

Trade-In Allowance

Total

600,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Road Improvement Registration Fee) ($125K/YR)

Sale of Replaced Asset

Capital Reserve Fund

600,000

Bond Proceeds

Property Tax

=_-'_T‘otal

600,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

=Total

Project Period:

2023-24

2024-25

2025-26

2026-27

300,000

2027-28

2028-29

300,000

2029-30

Total

600,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Paving and Preservation- Daniel Webster Highway

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: X Scope: None: (Check all that apply).

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

Construction

960,000

Equipment

Trade-In Allowance

Total

960,000

Financing: (ANNUAL)

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF)

960,000

Bond Proceeds

Property Tax

Total

960,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

375,000

2024-25

0

2025-26

0

2026-27

2027-28

585,000

2028-29

0

2029-30

0

=Total

960,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Merrimack River Boat Ramp Access Improvement

Project same as reflected in prior CIP? Yes: X No: )
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None:  (Check all that apply).

New Proj_ect_.

Explanation and Need: Sce attached information sheet.

Estimated Cost: S ] _
Design ) _ 0
Engineering - including wetlands mitigation, ROW acquisitions, permits 80,000

Construction 320,000

Equipment
Trade-Ifl Allowance -
Total 400,000

Financing:

Federal/State Grant - | 200,000

| Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (Infrastructure CRF) o 200,000

Bond })roceeds
Property Tax
Total 400,000

Impact on Operating Budget:

Personnel

Maintenance
Insurance
Utilities

Total 0

Project Period:
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30 400,000
Total 400,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project:Seaverns Bridge Canoe Launch Ramp - Slope Stabilization

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: X -2022 Scope: X - Added Canoe Launch  None:

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits 0

Construction ) 75,000

Equipment - N
Trade-In Allowance

Total 75,000

Financing:
F eder_al/ State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset ) - _
Capital Reserve Fund (Infrastructure CRF) _ __ 75,000
Bond Proceeds

Property Tax
Total 75,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance
Utilities
Total 0

Project Period:
2023-24 75,000
2024-25
2025-26
2026-27
2027-28
2028-29

| 2029-30

[ Total 75,000
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: Souhegan River Trail

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Cost of Construction Increased with Req. of Elevated Walking Path

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design 335,171

Engineering - including wetlands mitigation, ROW acquisitions, permits 278,604

Construction 1,605,323

Equipment

_T_r_ade-In Allowance
| Total 2,219,098

Financing:

Federal/State Grant 1,775,278

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund 443,820

Bond Proceeds

Property Tax
Total 2,219,098

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:

2023-24%* 1,872,338

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

Total 1,872,338

* $346,760 spent to date
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sidewalk Construction: US Route 3 - Daniel Webster Highway - 3,600 LF

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: X (Eng/ROW 2023)(Const 2032) Scope:

None:

New Project: In Draft 2023-2032 10 Year Plan

Explanation and Need: See Attached Information Sheet

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

214,545

Construction

1,394,495

Equipment

Trade-In Allowance

Total

1,609,040

Financing:

Federal/State Grant

1,287,232

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

321,808

Bond Proceeds

Property Tax

Total

1,609,040

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

153,643

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

1,455,397

Total

1,609,040
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Capital Improvements Program

PROJECT REQUEST FORM

Project: Sewer Line Ext. McQuestion and Mayflower Sewer Basin

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: X Combined Projects None: (Check all that apply).

New Project.

Explanation and Need: See attached information sheet.

Estimated Cost:

Design

Engineering - including wetlands mitigation, ROW acquisitions, permits

360,000

Construction

2,000,000

Equipment

Trade-In Allowance

Total

2,360,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

2,360,000

Property Tax

| Total

2,360,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

2024-25

2025-26

2026-27

2,360,000

2027-28

2028-29

2029-30

'-_Total

2,360,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Pedestrian Bridge over Souhegan River Replacement

Project same as reflected in prior CIP? Yes: No: X

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: X Year: X Scope: None: (Check all that apply).

NEW PROJECT: In Draft 2023-2032 10 Year Plan

Explanation and Need: See attached project info slide

Estimated Cost:
Design
Engineering - including wetlands mitigation, ROW acquisitions, permits
Construction & Installation & Programming
Equipment

291,828
6,000
880,000

Trade-In Allowance
Total

1,177,828

Financing:
State Grant (80% State Bridge Aid)
Private Grant
User Fees (Sewer/Water)
Sale of Replaced Asset
Capital Reserve Fund (20%) (Infrastructure CRF)
Bond Proceeds
Property Tax

942,262

235,566

Total

1,177,828

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities

Total

Project Period:

2023-24

2024-25

2025-26

291,828

2026-27

2027-28

2028-29

202930 %% [n Dralt 2023-2032 10 Year Plan - Placeholder

886,000

Total

1,177,828
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Replace Fuel Station and Tanks

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: 1,100,000 Year: 2027 Scope: None: (Check all that apply).

NEW PROJECT

Explanation and Need: See attached information sheet.

Estimated Cost:
Design
Engineering - including wetlands mitigation, ROW acquisitions, permits 100,000
Construction 1,300,000
Equipment
Trade-In Allowance
Total 1,400,000

Financing:

State Grant (80% State Bridge Aid)

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (20%) (Infrastructure CRF)

Bond Proceeds

Property Tax 1,400,000
" Total 1,400,000

Impact on Operating Budget:
Personnel
Maintenance
Insurance
Utilities
Total 0

Project Period:

2023-24 1,400,000

2024-25

2025-26

2026-27

2027-28

2028-29

| 2029-30
| Total 1,400,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Library HVAC System Replacement

Project same as reflected in prior CIP? Yes: No: X - B
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope:  None: (Check all that apply). )

Explanation and Need: Upgrade of HVAC system to improve air and address
|failing chiller. June 2022 Margaret Dillon of SEEDS has applied for an Eversource grant to
perform an energy audit of the building. Johnson Controls provided a rough estimate for

budgeting purposes, but this project would go out to bid after the energy audit.

Estimated Cost:

| Design by engineer

Replace Chiller only

replace all individual units, vents, pipes, etc.
Equipment

20,000
68,000

200,000

Trade-In Allowance

Total

288,000

Financing:
Federal/State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund
Bond Proceeds

288,000

~ Property Tax

Total

288,000

Impact on Operating Budget:
Personnel
Maintenance

" Insurance

Utilities

I=T‘otal

Project Period:

2023-24

88,000

2024-25

200,000

2025-26

2026-27

2027-28

2028-29

2029-30

[ Total 50

288,000




~ Capital Improvements Program
PROJECT REQUEST FORM

Project: Library Sprinklers

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost:  Year: Scope: None: (Check all that apply).

Explanation and Need: replacement of sprinkler system.

E_stimated Cost:
Design B

Construction

Equipment
Trade-II_l Allowance _ .
Total 0

Financing:

Federal/State Grant

Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

| Capital Reserve Fund ] _ 100,000
Bond Proceeds

Property Tax
Total 100,000

Impact on Operating Budget:
Personnel
~ Maintenance

Insurance

Utilities
Total 0

Project Period:
2023-24 100,000

2024-25

2025-26

2026-27
2027-28
2028-29
2029-30 0
Total £ 100,000




Capital Improvements Program
PROJECT REQUEST FORM

Project: Repair or replacement of Library Slate Roof

Project same as reflected in prior CIP? Yes: X No: -
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: Slate roof needs to be repaired or replaced because it is failing.
Garland inspected the roof and reported that each slate piece is broken or cracked and the
underlayment is in very poor condition, causing ceiling leaks and ice dams. We are investigating
a repair of the north side vs. replacement of the entire slate roof. Library Trustees will compare
the costs of using slate or a slate-looking product that is long lasting.

Estimated Cost: For repair of north side of slate roof; we are waiting on
the cost of replacing the entire slate roof, underlayment, and any decking

| Construction 200,000
Equipment
Trade-In Allowance
Total Repair of North side only - : 50,000
Financing: LIBRARY TRUSTEES FUNDS 200,000
Federal/State Grant |

" Private Grant
User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund
* Bond Proceeds

Property Tax

Total

Impact on Operating Budget:

| Personnel
Maintenance
Insurance

- Utilities
Total 0

Project Period:
2023-24 USING LIBRARY TRUSTEES FUNDS 200,000
2024-25
2025-26
2026-27
2027-28
2028-29

2029-30 0
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~ Capital Improvements Program
PROJECT REQUEST FORM

Project: New Library

Project same as reflected in prior CIP? Yes: X No:

If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: Year: Scope: None: (Check all that apply).

[Explanation and Need: Merrimack has outgrown the 1979 library addition and
library services have changed with more demand for quiet study space, shelving
for growing collections, group and individual seating, staff work areas, as well as

a need for improved accessibility and energy efficiency. We have been working with

Stabler Assoc. and SMP Architects on space studies and conceptual designs.

!]stim_ated Cost:
~ Design
Construction

" Equipment

Trade-In Allowance

Total 0

Financing:

Federal/State Grant
Private Grant

User Fees (Sewer/Water)

~ Sale of Replaced Asset

Capital Reserve Fund -

Bond Proceeds : | E,(R)O,_OO_
| Property Tax
[ Total 6,000,000

Impact on Operating Budget:
Personnel -
Maintenance

| Insurance

Utilities
Total 0

Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30 6,000,000
Total 6,000,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: 2025 Master Plan Update

Project same as reflected in prior CIP? Yes: X No:

Een @a& Cost: Year: Scope: None: (Check all that apply).

in unpdting to the existing 2013 Master Plan.

If No, indicate area of significant change reflected and briefly explain why the changes have

Explanation and Need: funding of professional planning consultant services to assist Planning Board

Estimated Cost:

Design

200,000

Construction
Equipment

_Trade-In Allow_ance
Total

200,000

Financing:

Federal/State Grant

Private Grant

| User Fees (Sewer/Water)

~ Sale of Replaced Asset

~ Capital Reserve Fund
Bond Proceeds
Property Tax

200,000

__fotal

200,000

Impact on Operating Budget:

Personnel
Maintenance

" Insurance

Utilities

Total

Project Period:

2023-24

2024-25

200,000

2025-26

2026-27

2027-28

2028-29

2029-30

Total

200,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Athletic Field Development: Greenfield Farms, Pearson Road

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Forn
and briefly explain why the changes have been made: cost X_; year _; scope __; none _
(check all that apply)

Explanation:Development of two athletic fields on the Greenfield Farms site on Pearson Road
and associated parking.

3. Expected Useful Life: 50 years

4. see attached sheet

5. Estimated Cost: 810,000
Design -
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant -
Private Grant -

User Fees (Sewer/Water) -
Sale of Replaced Asset

Capital Reserve Fund 810,000
Bond Proceeds -
Property Tax -
Total 810.000

7. Impact on Operating Budget:
Personnel -
Maintenance -
Insurance R
Utilities -
Total -

8. Project Period:
2023-24
2024-25
2025-26 810,000
2026-27
2027-28
2028-29
2029-30
Total 55 810,000
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Capital Improvements Program

PROJECT REQUEST FORM

Relocate Sewer Connector under FEET

Project same as reflected in prior CIP? Yes: No: X

changes have been made: Cost: Year: FY “Scope:

If No, indicate area of signit:lcaﬁt change reflected and brieﬁy explain why the

Explanation and Need: See attached information sheet

Estimated gost:
Design

Engineering -

50,000

50,000

_ Construction

Contingency

400,000

Trade-In Allowar_lce

 Total

500,000

Financing: )
F eder_al/ State Gra_nt
Private Grant

| User Fees (Sewer/Water) State Revolving Loan Fund or Bond

Sale of Replaced Asset

| Capital Reserve Fund

Bond Proceeds
Property Tax

Total

Impact on Operating Budget:

Personnel

Maintenance
Insurance
Utilities

Total

Project Period:

2023-24

2024-25

500,000

2025-26

2026-27

2027-28

2028-29

2029-30

" Total

500,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Chlorine Building

Project same as reflected in prior CIP? Yes: No: X

Souhegan pump station projects and adjusted costs for project.

Explanation and Need: See attached information sheet

If No, indicate area of significant change reflected and briefly explain why the =~
changes have been made: Cost: X Year: FY 19/20 Scope: Added TF and

Estimated Cost:

Design Final

Engineering -

Construction

Contingency - Replace tanks and feed pumps in 2027 (Diff from Project)

Trade-In Allowance

Total

Financing:
Federal/State Grant
Private Grant

‘User Fees (Sewer/Water) State Revolving Loan Fund or Bond

Sale of Replaced Asset

~ Capital Reserve Fund
Bond Proceeds
Property Tax

250,000

Total

250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

" Total

Project Period:

2023-24

2024-25

2025-26

250,000

2026-27

2027-28

2028-29

2029-30

" Total

250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pennichuck Square Pump Station

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: l'he station was built m 1982, The lite expectancy ot the pump station 1s 20-30
years. The station is now 37 years old and all the components have begun to fail. Remove and replace
pumps, controls, and alarm system. In addition, the flume would be relocated.

Estimated Cost

Design 50,000

Construction 1,500,000

Equipment

Trade-In Allowance

Total 1,550,000

Financing:

Federal/State Grant

Private Grant
User Fees (S-,ewer/vv ater) 1,500,000

 Sale of Replaced Asset

Capital Reserve Fund 50,000

Bond Proceeds

Property Tax

Total 1,550,000

Impact on Operating Budget:
[ Personnel

Maintenance

Insurance

Utilities
Total 0

Project Period:

2023-24 50,000

2024-25

2025-26 750,000

2026-27 250,000

2027-28 500,000

2028-29

2029-30
Total 1,550,000
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PWD CIP
FY 24-30

Pennichuck Square Pump Station Upgrade

« The life expectancy of the pump stations is 20-30 years.
Upgrading each of the pumps stations below will include
replace pumps, controls, and alarm system.

- Pennichuck Square Pump Station - The station was
built in 1972. The station is now 50 years old and all the
components have begun to fail.

Estimated Upgrade Cost - 1.5 _<_____o:
- $50,000 for engineering design &
- $1,450,000 for construction
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PROJECT REQUEST FORM

Project: Screw Press Gear Box Replacement

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade wil include removing and replacing pumps, controls, and alarm system.

Estimated Cost

Design

Construction
Equipment - 100,000
Trade-In Allowance

Total 100,000

Financing:
Federal/State Grant

Private Grant
User Fees (Sewer/Water) 100,000

Sale of Replaced Asset

Capital Reserve Fund
Bond Proceeds
Property Tax

Total 100,000

'impact on Operating Eudget:

Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2023-24

2024-25 100,000

2025-26

2026-27

2027-28

2028-29

2029-30
Total 100,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Pearson Road Pump Station

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

generator.

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station is
20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, generator, and alarm system. Pour a new concrete pad for the foundation for the

Estimated Cost

Design

Construction

125,000

_Equipment

125,000

Trade-In Allowance

Total

250,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Town of Bedford

[~ Bond Proceeds

_Property Tax

Total

250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

roject Period:

2023-24

2024-25

2025-26

2026-27

2027-28

250,000

2028-29

2029-30

" Total

250,000]
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Ugrade Burt Street Pump Station

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: None: (Check all that apply).

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump
station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.
Upgrade wil include removing and replacing pumps, controls, and alarm system.

[Estimated Cost

Design 50,000

Construction 250,000

Equipment 200.000
Trade-In Allowance

" Total 500,000

Financing:

[ Federal/State Grant
Private Grant

User Fees (Sewer/Water) 50,000
Sale of Replaced Asset

Capital Reserve Fund
Bond Proceeds

Property Tax
Total 50,000

Impact on Operating ﬁudget:
Personnel
Maintenance

Insurance
Utilities
Total 0

Project Period:

2023-24

2024-25 500,000

2025-26

2026-27

2027-28

2027-28
Total 500,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Upgrade Heron Cove Pump Station

Project same as reflected in prior CIP? Yes: No:X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year: X Scope: None: (Check all that apply).

Explanation and Need: The station was built in early 1990's. The life expectancy of the pump station
is 20-30 years. The station is now 29 years old and all the components have begun to fail. Remove and
replace pumps, controls, and alarm system.

Estimated Cost
Design

Construction 100,000

Equipment 100.000

Trade-In Allowance

Total 200,000

Financing:

Federal/State Grant
Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset
Capital Reserve Fund 200,000
Bond Proceeds
Property Tax
" Total 200,000

Impact on Operating Budget:
Personnel

Maintenance
Insurance
Utilities
Total 0

Project Period:

2024-25
2025-26

2026-27 200,000

2027-28
2028-29

2029-30

Total 200,000
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PROJECT REQUEST FORM

Project: Radio Telemetry Update

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

station is 20 - 30 years. The station is now 36 plus years old and all the components have begun to fail.

Estimated Cost

Design

Construction

Equipment

Trade-In Allowance

Total

Financing:

" Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

85,000

Bond Proceeds

Property Tax

Total

85,000

Impact on_(-)perating ]-3udget:

Personnel

Maintenance

Insurance

Utilities

" Total

Project Period:

2023-24

50,000

2024-25

2025-26

2026-27

2027-28

35,000

2028-29

" Total

85,000
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PROJECT REQUEST FORM

Project: PLC Cabinet Updates

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: Scope: None: (Check all that apply).

Kxplanation and Need: The PLC cabinets for the Aeration Blowers, Rotary Drum T'hickeners,
Septage Receiving are circa 2006 and the Screw Press control cabinet is circa 2011. The touch
screens are difficult to navigate the PLC controls are Allen Bradley 505's while still available
they are more expensive and difficult to replace then the more current Allen BRadley
Micrologix. These should be replaced before they are completely obselete.

Estimated Cost

Design

Construction 100,000

Equipment 150,000

Trade-In Allowance

Total 250,000
Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund 250,000
Bond Proceeds

Property Tax

Total 250,000

Impact on Operating Budget:

Personnel
Maintenance
Insurance
Utilities

[ Total 0

Project Period:

2024-25

2025-26 250,000

2026-27

2027-28

2028-29

2029-30
Total 250,000
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PROJECT REQUEST FORM

Project: Agitator PLC Update

Project same as reflected in prior CIP? Yes: X No:
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost:  Year:  Scope:

(Check all that apply).

Explanation and Need: The station was built in the early 1980's. The life expectancy of the pump

[Estimated Cost

Design

Construction

70,000

Equipment

70,000

Trade-In Allowance

Total

140,000

T "
Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

140,000

 Bond Proceeds

Property Tax

Total

140,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

Project Period:

2023-24

140,000

2024-25

2025-26

2026-27

2027-28

2028-29

=_Total

140,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: Nutrient Removal Design Project

Project same as reflected in prior CIP? Yes: No: X
If No, indicate area of significant change reflected and briefly explain why the changes have
been made: Cost: Year: X Scope: None: (Check all that apply).

wastewater treatment facilities which discharge to the Merrimack River. In addition, NHDES is
currently, reviewing their nutrient load alternatives for establishing nutrient limits in WWTF discharge
permits that do not use the 7Q10 low flow. Based on discussions both a nitrogen and lower phosphorus
limit may be imposed in the future. The cost is a place holder for the next NPDES permit cycle. A
design project may be required.

Estimated Cost

Design 250,000

Construction

Equipment

Trade-In Allowance

Total 250,000

Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund (SRF) 250,000
Bond Proceeds

Property Tax

Total 250,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29 250,000

2029-30
Total 250,000
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Capital Improvements Program
PROJECT REQUEST FORM

Project: WW TREATMENT PLANT Phase VI & VII Upgrades

Project same as reflected in prior CIP? Yes: No:X
If No, indicate area of significant change reflected and briefly explain why the changes have

been made: Cost: X Year: Scope: None: (Check all that apply).

Explanation and Need: Upgrade components that were removed from the Phase III Bid because of cost.

Estimated Cost:

Design 500,000

Engineering - Construction Administration 675,000

Construction - includes purchase of equipment - Estimate provided by Methuen/Wright
Pierce 13,825,000

Equipment

Trade-In Allowance

Total 15,000,000

Financing:

Federal/State Grant 2,000,000

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds - SRF Loan 13,000,000

Property Tax

Total 15,000,000

Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total 0

Project Period:

2023-24

2024-25

2025-26

2026-27

(=1 k=1 k=1 K=

2027-28

2028-29 0

2029-30 Place Holder 15,000,000
Total 15,000,000
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Informational Sheets for
Minor Projects



Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Beach Phase 4

2a. Was this same project reflected in the prior CIP? No

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost _; year X_; scope _, none __

(check all that apply)

Explanation:Wasserman Park Beach Phase 4 which includes addressing erosion and accessibility on the north
side of the beach above what is being completed in 2021-2022.

3. Expected Useful Life: 30 years

4. See attached sheet

5. Estimated Cost:

100,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

100,000

Total

100.000

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2023-24

2024-25

2025-26

100,000

2026-27

2027-28

2028-29

2029-30

Total

100,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Skateboard Park Replacement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X _; year _; scope _; none _

(check all that apply)

Explanation:Relocation or Replacement of the O'Gara Drive Skate Board Park.

3. Expected Useful Life: 20 years

4, Explanation of Need:

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/\Water)

Sale of Replaced Asset

Capital Reserve Fund

175,000

Bond Proceeds

Property Tax

Total

175,000

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

175,000

2029-30

Total

175,000
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Capital Improvements Program
PROJECT REQUEST FORM

1. Description of Project: Wasserman Park Road Improvement and improved parking

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request For
and briefly explain why the changes have been made: cost __; year _; scope __; none _X_
(check all that apply)

Explanation:We are looking to repair the Wasserman Park Road System as well as improve
parking within the Park.

3. Expected Useful Life: 15 - 20 years

4. Explanation of Need:

5. Estimated Cost: 230,000
Design -
Engineering -
Construction -
Equipment -
Bond issue costs -
Temporary housing -
Total -

6. Financing:
Federal/State Grant -
Private Grant -
User Fees (Sewer/Water) -
Sale of Replaced Asset -
Capital Reserve Fund -
Bond Proceeds -
Property Tax 230,000
Total 230,000

7. Impact on Operating Budget:
Personnel -
Maintenance -
Insurance -
Utilities
Total -

8. Project Period:

2023-24
2024-25
2025-26 80,000
2026-27 80,000
2027-28 70,000
202829
2029-30

" Total 230,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Replacement of Martel Field Lights & New Lights at Green Field Farms

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X_; year _; scope _; none __

(check all that apply)

fields at Green Field Farms property.

Explanation:Athletic Field Lighting Project to replace the lights at Martel Field and add new lights to the new

3. Expected Useful Life: 30 years

4., Explanation of Need:

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

390.000

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

390,000

Total

390,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Function Hall Basement

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost X ; year X ; scope __; none _

(check all that apply)

meeting and activty rooms.

Explanation: We are looking to restore the basement of the Function Hall at Wasserman Park. More than a
decade ago; the basement flooded one winter and I'm told it wasn't noticed for awhile and as a result got moldy
and had to be gutted. All that remains is the original framing for all the original rooms. We have 2500 square of
dead space that is heated and has sprinklers aiready. We would like to turn this into usable space for smaller

3. Expected Useful Life: 50 years

4. Explanation of Need:

5. Estimated Cost:

100,000

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

100,000

Total

100,000

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

Total

8. Project Period:

2023-24

2024-25

2025-26

2026-27

2027-28

2028-2%

100,000

2029-30

~Total

100,000
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Capital Improvements Program

PROJECT REQUEST FORM

1. Description of Project: Irrigation for Wasserman Park Football Field

2a. Was this same project reflected in the prior CIP? Yes

2b. If 2a = yes, indicate areas of significant changes reflected in this Project Request Form

and briefly explain why the changes have been made: cost _; year _; scope __; none _X_

(check all that apply)

Explanation:We are looking to install an irrigation system onto the Football Practice field at Wasserman Park.

3. Expected Useful Life: 30 years

4, Explanation of Need:

5. Estimated Cost:

Design

Engineering

Construction

Equipment

Bond issue costs

Temporary housing

Total

6. Financing:

Federal/State Grant

Private Grant

User Fees (Sewer/Water)

Sale of Replaced Asset

Capital Reserve Fund

Bond Proceeds

Property Tax

Total

7. Impact on Operating Budget:

Personnel

Maintenance

Insurance

Utilities

2,000

Total

2,000

8. Project Period:

2023-24

2024-25

2025-26

62,000

2026-27

2027-28

2028-29

L=_2_029-3 0

Total

62,000

921
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~Capital Improvements Program
PROJECT REQUEST FORM

Project: New Voting Machines for Town Clerk / Tax Collector

Project same as reflected in prior CIP? Yes: No: X

been made: Cost: Scope: None:

NEW PROJECT

(Check all that apply).

qur:

If No, indicate area of significant change reflected and briefly explain why the changes have .

Estimated Cost: .
9 Voting Machines (3 per polling place)
Trade-In Allowance

80,000

Total

80,000

Financing:
Private Grant

Bond Pllc_)ceeds
| Property Tax

| Total

Impact on Operating Budget:

* Personnel

" Maintenance

" Insurance
Utilities

Total

Project Period:
12023-24
2024-25 o
2025-26

2026-27

2027-28

202829
2029-30

Total

923
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