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Town Council Meeting Minutes

Call to Order

Vice Chair Harrington called the meeting to order at 7:00 pm. Present at the meeting were Vice Chair
Harrington, Councilor Healey, Councilor Hunter, Councilor Koenig, Councilor Murphy, Councilor Woods,
and Town Manager Paul Micali. Chairman Rothhaus arrived at 7:40pm.

Pledge of Allegiance
Vice Chair Harrington led the Pledge of Allegiance.

Announcements

Upcoming Town Council Meetings:

Thursday, December 15, 2022, 7:00 PM Regular meeting
Thursday, January 5, 2023 6:30 PM Budget meeting
Thursday, January 12, 2023, 7:00 PM Regular meeting
Wednesday, January 18, 2023, 7:00 PM Budget meeting

Tax bills were mailed on November 29" and are due by December 30™.

The Merrimack Parks & Recreation Department would like to invite you to join us in kicking off the official
Holiday Season in Merrimack by joining us for the 29th Annual Holiday Parade & Tree Lighting Events;
which will take place this Sunday, December 4th, 2022. The Annual Holiday Parade will kick off at 3:00
p.m. from the Commons Shopping Plaza located at 515 Daniel Webster Highway and will end in the Town
Hall parking lot located at 6 Baboosic Lake Road. The Tree Lighting Ceremony will take place immediately
after the Parade arrives at Town Hall (at approximately 3:45 pm.

On Saturday December 17, the 2° annual Wreaths Across America celebration event will take place at Last
Rest Cemetery at noon, followed directly with refreshments at Our Lady of Mercy Church in the basement.

The Southern New Hampshire Tour of Lights is returning to a town near you this holiday season. Residents
are encouraged to decorate the exterior of their homes with festive lights this upcoming holiday season and
then register their address with the Merrimack Parks & Recreation Department no later than Monday,
December 5th. This will guarantee your home is included in the official list of homes on the Southern New
Hampshire Tour of Lights. For more information please visit Parks and Recreation website

at www.merrimackparksandrec.org

Comments from the Press and Public
None.

Recoenitions., Resionations and Retirements
None.

Appointments
1. Community Choice Aggregation Program Follow-up Discussion
Submitted by Bart Fromuth
The Town Council to receive an update and discuss the details of the Community Choice
Aggregation Program, an optional buying group organized by a municipality or group of
municipalities to benefit electric customers, as presented at the November 4, 2021 Town Council
meeting.

Town Council Meeting Minutes — December 1, 2022 Page 1 of 6



Approved: December 15, 2022
Posted: December 16, 2022

Stuart Ormsbee and Mark Cappadona from Colonial Power were present to share the update on behalf of
Bart Fromuth. Mr. Ormsby began by providing a brief update on the Community Choice Aggregation
Program, highlighting that this is an “opt-out program”, and this allows the suppliers to have interest in the
program. He then shared some updates since they presented to the Council last November, sharing that the
utilities commission in NH was required to establish formal rules around how this would work, and they
were part of the stakeholder group that drafted the rules and formal process. The final rules were adopted in
October of this year, meaning that NH can begin putting plans together, and any plans will need to be filed
with the commission for their approval. He then stated that four plans have already been approved and are
free to go to market when its advantageous to do so, and there are another 9 or so plans that are pending. The
Council then asked some questions on how the plan would work and the approval process, as well as the
energy committee and how materials regarding the program would be distributed to town residents. The
Council agreed to revisit this in a future meeting under “old business”, and have Mr. Micali check with legal
to determine if in fact this is something that has to go before a town meeting to be discussed or voted on by
the town.

2. Fire Station Feasibility Study Update
Submitted by Fire Chief Mark DiFronzo
The Town Council to receive an update on the Fire Station Feasibility Study.

Robert McNally from Beacon GIS was present with Chief DiFronzo to discuss the Fire Station Feasibility
Study, presenting the following findings:
e Observations from July site visit, SWOT analysis with firefighter shifts findings:
o Station 1 & 2 are beyond capacity, inefficient, not conducive to growth
o Station 3 is currently unusable except for storage
e Demand Pattern:
o Demand for service has risen since 2002 (47%)
62% are emergency medical incidents. Hospitals are out of town
Seasonal highs in December/Jan & summer months. Daily higher during the weekdays
Hourly demand highest during the day, fires highest late afternoon
Frequent addresses include turnpike, medical facilities, followed by industry
Mutual aid given dropped significantly since 2006. Still net giver of aid
National Response Time Standard Consensus: From dispatch to arrival time = 5:20
o Merrimack Response Time= 9:33
e Response Capacity:
o NFPA 1710
= House Fire: 17 firefighters
»  Apartment/Commercial fire: 27 firefighters
o MEFD Performance
*  On-duty: 11
e Community risks include population growth and age of housing
o 15% aged 65+
5.9% <65yo disabled
2.8% without health insurance
3.5% below poverty
Metrics are lower than county, state, & nation
o Various station scenarios for locations throughout Merrimack
e Best choices:
o Most coverage- 4 new stations
o Improved coverage/ best 3 stations

OO0 O0OO0OO0O

O 00O
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Chairman Koenio moved Item #1 under New Business to be heard next.

1. Committee Appointments
Submitted by Town Council Chair Tom Koenig and Vice Chair Finlay Rothhaus
The Town Council to consider appointing the following individual to Town committees, pursuant to
Charter Article 4-8:
» Brian Dano - Planning Board (Full member)

MOTION made by Councilor Healey and seconded by Councilor Woods to appoint Brian Dano to the
Planning Board as a full member.

MOTION CARRIES 6-0-0

After the motion passed, Mr. Dano was sworn into his new position.

4. Community Choice Aggregation Program Presentation

Submitted by Town Manager Paul T. Micali

The Town Council to be presented with the details of the Community Choice Aggregation Program,
an optional buying group organized by a municipality or group of municipalities to benefit electric
customers.

Mr. Micali began by stating that there is a lot of legislation relating to energy and energy consumption, and
with trying to keep energy costs down, one of the RSAs leads into this Aggregation Program, where there are
certain steps a community can follow if they want to pursue lower energy costs. Bart Fromuth, from
Freedom Energy, has worked extensively with Mr. Micali regarding energy rates and contract bidding and
renewals. Mr. Fromuth is here tonight to talk with the Council about the Aggregation Program and how this
can benefit the community. Mr. Fromuth is in attendance with Colonial Power Group President Mark
Cappadona and Vice President Stuart Ormsbee, and provided the Council with an informational packet. Mr.
Fromuth began the presentation by stating that this program was developed by the legislature in 2019, and
essentially is an alternative default supply service that’s managed and run by the community itself. Unlike
EverSource, which is the primary energy source for Merrimack, this Aggregation Program allows the
Council to make decisions for all rate payers in the community for a program that you can offer, and
residents can be opted out of if they do not want to participate. He then shared that Freedom Energy has
partnered with Colonial Power Group because they administer over 80 communities in Massachusetts,
including Boston, and are the best in the business. He stated that he has been working to bring this to be a
reality for New Hampshire for the past three years and worked very hard to get SB 286, which was the
enabling legislation that passed in 2019. He, along with Mr. Cappadona and Mr. Ormsbee, want to walk the
Council through the program to offer information and explain why this is a benefit for the community.

Mr. Cappadona then spoke, sharing that this program essentially allows them to go out on behalf of the
residents and small businesses and participate in the electricity markets, which has not been done in NH but
has been successful in MA. He stated that nothing will change on electric bills other than a line item.
Basically, the suppliers will have to comply with the community’s terms and conditions, such as no fees to
opt out, no penalties, etc. as this will be a consumer loaded contract that allows the consumers to benefit
from the electricity market. He then stated that this program is an opt-out municipal aggregation that brings
choice to the community for who their energy supplier is. This competition will drive down costs as residents
will not be tied to EverSource. He then again stressed that the customers will not have to do anything to
participate in this program and will be able to opt-out at any point without any fees or penalties.

Mr. Micali asked what the Council would have to do if they choose to move forward with this program and if
they would have to get an energy commission together, in which Mr. Cappadona shared that his company
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would develop a program on behalf of the town that would have to go in front of the aggregation committee,
which would also be formed by the town for the sole purpose of reviewing and helping to develop the plan.

Vice Chair Rothhaus asked what type of savings a resident could expect, as he previously has not thought
switching providers was worth the effort and if there were truly going to be long-term savings. Mr. Fromuth
shared that in terms of savings, it’s difficult to throw a specific number out, but that over time there has been
a proven significant advantage versus the utility, primarily because this program allows you the freedom to
move on to other opportunities as they present themselves, whereas the utilities are locked in with their rates.
Vice Chair Rothhaus then asked if he should expect the residents to have the same pricing that the town does
(taxes aside), in which Mr. Cappadona replied that he would expect it to be slightly higher than on town
buildings, which is typical for these programs. He then shared that the national grid to supply pricing across
all of the aggregations over the last 4 years has resulted in average savings of about 8%-10%.

Councilor Healey asked if the town would still be using EverSource for distribution and if the charge for
using them would be added to the billing, in which Mr. Fromuth replied that the charges would be handled
on their end so that the relationship with EverSource would stay the same for every one of the ratepayers in
the program. She then asked if the Council is allowed to set performance guarantees for the service on
customer support lines and the website that Freedom Energy would create if the program got approved. Mr.
Cappadona replied that the Council absolutely can, as the goal of the program is that the Council will set the
direction for this program, and the company will take care of all of the details.

Councilor Woods asked to have clarification on what the municipal aggregation committee means, in which
Mr. Fromuth stated that as part of the statute that was put in place under SB 286, one of the requirements of
moving forward with community choice aggregation is that the town has to form a municipal aggregation
commmittee that oversees development of the plan. There are no requirements in terms of who must be
included in this committee, rather it is appointed by the Council. Councilor Woods then asked what the next
steps would be for this committee, in which Mr. Fromuth stated that once the plan has been approved by the
aggregation committee and then submitted to the Town Council for approval, at that point in time the statute
require that it also gets submitted for a review process by the New Hampshire Public Utilities Commission
(PUC), and they have 60 days to determine if the plan is approved or if there are any deficiencies in the plan.

Councilor Harrington wanted to clarify that if this is approved, if all Merrimack residents are enrolled in this
unless they opt out, in which Mr. Fromuth stated that all residents that are on standard offer with EverSource
will be enrolled in this and will receive a letter explaining what the program is and can be given information
on how to opt out at any point, and they can re-enroll in the program as many times as they would like at any
point depending on when the meters are read. She then asked for Mr. Micali’s opinion, in which he shared
that he’s bringing this forward to the Council for them to hear about it to see if there is any interest in doing
this for the town. He is not asking for a vote tonight on anything, he just wanted to bring the information
forward and if the Council is interested, he will bring this idea back on another agenda. He also stated that he
will get information on Londonderry to see how they set their plan up to use as a baseline to see what is
needed for Merrimack.

Mr. Micali then wanted to ask what would happen if something similar to the Texas ice storm (that knocked
out their power grid earlier this year) were to occur in Merrimack, or if something were to happen to another
company who would be responsible for finding an alternate source of energy, in which Bart replied that in
any type of situation you would automatically default back to EverSource and there would be no interruption
in the ability to get electricity. Mr. Cappadona then clarified that transmission and distribution is all
EverSource, they put the electricity on the wire and it travels, so any issues with power going out or bill
concems are still going to go through EverSource.
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Councilor Murphy asked that if residents were to choose to participate in this program if EverSource could
create additional charges or fees if a resident decides to return to them at any point, in which Mr. Cappadona
stated that there is no fee to switch back and forth to the utility as utility doesn’t make anything on supply,
it’s supposed to be a break-even proposition for the utilities so there is no charge to go back and forth to a
customer as long as it’s on their meter read.

Councilor Woods asked who pays Freedom Energy and Colonial Power Group, in which Mr. Fromuth
shared that they charge a nominal fee that is embedded inside the supply rate, so it’s one tenth of a cent per
kilowatt hour. Councilor Woods then asked if the aggregate committee members have a say in the nominal
rate that is being charged, in which Mr. Fromuth said this is something that gets negotiated by the Town
Council, so they would be involved in the aggregation contract that would be forward to the Council. Mr.
Cappadona wanted to clarify that this fee is only for those that are enrolled in the program, and residents that
opt out are not charged this fee. Chairman Koenig shared that he personally had previously fried to find an
electrical provider outside of EverSource and found it difficult to keep up with renewing the contract in time,
but he finds it interesting that there will be a committee formed to help ensure that residents are getting the
best available rates possible at all times. Vice Chair Rothhaus asked if the committee or Freedom
Energy/Colonial Power Group will be responsible for searching for the best rates, in which Mr. Cappadona
stated that they will bring rates to the Council, who will be in charge of making the final decision on the
rates.

Chairman Koenig thanked Mr. Fromuth, Mr. Cappadona and Mr. Ormsbee for the information and stated
that they will take this under advisement and see where they can go from here.

Public Hearing
None.

Legislative Updates from State Representatives
Legislative Update on November 4, 2021 from Rep. Maureen Mooney:

Greetings, Town Councilors:

1.) The filing period for House and Senate bills for next year has closed. After bills are finalized
by sponsors and co-sponsors, they will be published soon. To peruse the list of "Legislative Service
Requests" for next year by title, subject matter, and sponsor only, go to: http://40.71.6.248/Isr_search/

2.) The House Special Committee on Redistricting is meeting and reviewing proposed district maps.

This process is done every ten years based on census numbers. Here is the Committee's

website: http://40.71.6.248/house/committees/committee_websites/Redistricting 2021/default.aspx. All
proposals (so far) keep Merrimack with 8 State House seats and within Congressional District #1. Proposals
for State Senate districts have not been introduced yet. Public Hearings on redistricting maps will be held at
the State House on Tuesday, November 9, 2021 at 10AM and Wednesday, November 10, 2021 at 5PM.

Thank you for all you do.

Respectfully submitted,
Rep. Maureen Mooney (R-Merrimack)

Town Manager’s Report
None.
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