Town Council Meeting Agenda

Town Council Retreat / Work Session

Friday, May 16, 2014, at 9:00 AM, in the Upstairs Sitting Room at Swan Chocolates
located at 436 Daniel Webster Highway in Merrimack

9:00 AM Call to Order

The Town Council will be conducting a Facilitated Goals and Objective Work Session. The following
topics are scheduled to be discussed:

Infrastructure
a. Public Works Garage
i. DPW Garage Plan of attack

1. Survey
2. More detail?
3. Road Show
ii. Next generation of vehicles
1. Equipment
2. Training of staff
iii. FUNDING

b. South Fire Station
i. Fire Station plan
1. Consultant
a. Current operation EMS/Fire and Building needs and location
c. Parks
i. Wasserman Park
1. Park Plan
a. Use of Day Camp
b. Use of general public
c. Remaining buildings
2. Revolving Fund
ii. Watson Park
d. Town Hall Complex
i. Ambulance Garage
1. Keep it and fix it up or raze it
e. Roads and Bridges
i. Continental Blvd.
f. Sewer Expansion
i. Fund through WWTF
ii. School Sewer Line
g. Library
h. Infrastructure other
i. Depot Street Pump Station
ii. Storm Water MS-4
iii. FUNDING
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Communication
a. Utilizing Survey Monkey
i. Possible prize to get more participants
b. 5 Question Survey at the State and Federal Election this Fall
i. How do we get more voters to vote?
ii. School help in getting word out
iii. Renting electronic boards week before election
1. Placing at Industrial Drive, Watson Park, Bedford Road, and Greeley Street
Quality of Life Issues
a. Tennis court issue
b. Sidewalk discussion
i. Sidewalk Master Plan?
ii. Church Street closing?
c. Explore a boat launch off of Griffin Street
d. Rev. Wright Property
i. What kind of fields?
e. Parking on Amherst Road
i. Softball/Soccer
Other
a. Explore using the Wright Avenue property (plating site) and the landfill to generate revenues
via solar.
b. Discussion question: Are we adequately staffed for the future?
c. Otherissues

Comments from the Council
Adjourn

Posted: May 12,2014
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